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21 2 22 2
2009/2 201072

Doutor NichiRes HD (increase) | (%change)
Net Sales (¥ mil) 103,967 100,788 3,179 96.9%

Operating income (¥ mil) 9,429 9,040 389 95.9%

Ordinary income (¥ mil) 9,849 9,441 408 95.9%

Net income (¥ mil) 4,038 4,183 145 103.6%

Net income per share (¥) ¥80.09 ¥82.95 ¥2.86 103.6%

Stockholders' equity per share (¥) ¥1,526.14 ¥1,590.47 ¥64.33 104.2%

Dividends per share (¥) ¥26.00 ¥26.00 ¥0.00 100.0%

Pay out ratio 32.4% 31.3% - -1.1%

Shareholders' equity ratio 82.0% 79.8% - -2.2%

ROE 5.3% 5.3% - 0.0%

ROA 4.4% 4.3% - -0.1%

21 2 22 2
2009/2 2010/2

Total Assets (¥mil) 93,910 100,507

Shareholder' Equity (¥mil) 76,968 80,218

Number of shares outstanding as of year-end 50,609,761 50,609,761

Average number of shares outstanding 50,429,115 50,428,317

Operating Activities (¥ mil) 9,162 8,315

Investing Activities (¥ mil) 8,451 6,021

Financing Activities (¥ mil) 1,897 145

& ( Cash & Cash Equivaients, End of Year (¥ mil) 15,554 17,689
Capital Expenditures (¥mil) 7,998 6,212

Depreciation (¥mil) 3,033 3,503

Number of New Open Shops 86 80

Number of Employees 2,037 2,387




Income and expenses DOV R NRS HD

(¥ mil)
2009/2 2010/2

Doutor NichiRes HD Ratio Ratio | increase | %change
Net Sales 103,967/ 100.0% 100,788/ 100.0% 3,179  96.9% (
Gross Profit 60,643 58.3% 60,525 60.1% 118 99.8%
Selling, General and Administrative expenses 51,213| 49.2% 51,484 51.1% 271 100.5% 100

Personal expenses 21,051 20.2% 21,346 21.2% 295 101.4%

Other 30,162 29.0% 30,138| 29.9% 24 99.9% [ ]
Operating income 9,429|  9.1% 9,040 9.0% 389  95.9%

Non-operating income 558 0.5% 532 0.5% 26) 95.3%

Non-operating expense 138 0.1% 131 0.1% 7 94.9% _
Ordinary income 9,849 9.5% 9,441 9.4% 408 95.9% ]fg

Extraordinary Income 1,735 1.6% 207 0.2% 1,528 11.9%

Extraordinary Losses 3,758  3.6% 2,091 2.1% 1,667  55.6% ég?
Income before income taxes 7,825 7.5% 7,556/  7.5% 269 96.6% ‘7‘22
Net income 4,038/  3.9% 4,183 4.2% 145/ 103.6% "




Results of FY 2009, Non-Consolidated “ '""l ll NRS “D

(¥ mil)
D&N
21 2 22 2 21 2 22 2 2 2
2009/2 2010/2 2009/2 2010/2 2010/2
Ratio Ratio | increase | %change Ratio Ratio | increase | %change Ratio
Net Sales 73,250/ 100.0%|  68,684| 100.0% 4,566| 93.8% 30,259/ 100.0%| 29,760 100.0% 499  98.4% 3,019| 100.0%
Gross Profit 37,484| 51.2% 35,780 52.1% 1,704  95.5% 22,857 75.5% 22,740, 76.4% 117]  99.5% 793| 26.3%
Selling, General and Administrative expenses 32,752| 44.7% 30,894 45.0% 1,858 94.3%| 18,193 60.1% 18,746| 63.0% 553 103.0% 474| 15.7%
Personal expenses 12,030 16.4% 11,320| 16.5% 7100 94.1% 8,778 29.0% 8,778| 29.5% 0| 100.0% 182 6.0%
Other 20,722 28.3% 19,574| 28.5% 1,148 94.5% 9,415 31.1% 9,967 33.5% 552| 105.9% 291]  9.6%
Operating income 4,732 6.5% 4886 7.1% 154 103.3%“ 4,663 15.4% 3,994 13.4% 669 85.7% 319 10.6%
Non-operating income 463  0.6% 390, 0.6% 73] 84.2% 181| 0.6% 158 0.5% 23| 87.3% 11,  0.4%
Non-operating expense 126]  0.2% 106] 0.2% 200 84.1% 101]  0.3% 11|  0.0% 90| 10.9% 1 0.0%
Ordinary income 5,068 6.9% 5170, 7.5% 102| 102.0% 4,743| 15.7% 4,141 13.9% 602| 87.3% 329 10.9%
Extraordinary Income 1,508 2.1% 188 0.3% 1,320 12.5% 229 0.8% 18| 0.1% 211 7.9% 0 0.0%
Extraordinary Losses 2,627) 3.6% 1,788 2.6% 839 68.1%“ 1,480 4.9% 293 1.0% 1,187 19.8% 0| 0.0%
Income before income taxes 3,949  5.4% 3,570, 5.2% 379 90.4%“ 3,492| 11.5% 3,865 13.0% 373| 110.7% 329 10.9%
Net income 2,161  3.0% 1,971 2.9% 190 91.2%“ 1,580, 5.2% 2,196 7.4% 616 139.0% 194,  6.4%




Net Sales, Consolidated “ “““ ll NRS “D

(¥ mil)
21 2 22 2
2009/2 201072
Doutor NichiRes HD Ratio Ratio | increase | %change
Net Sales 103,967 100.0% 100,788, 100.0% 3,179/ 96.9%
Directly Managed Stores 60,931 58.6% 59,979| 59.5% 952 98.4%
Doutor Coffee Shop 12,532| 12.1% 11,655| 11.6% 877 93.0%
Excelsior Caffe 15,295  14.7% 14,202| 14.1% 1,093 92.9%
Pasta Goemon 14,500 13.9% 15,005| 14.9% 505 103.5%
Sunroom 2,143 2.1% 1,877 1.9% 265  87.6%
Other Stores (Doutc(w) : 2,843 2.7% 2,229 2.2% 614 78.4%
Other Stores (NRS)( : 13,616, 13.1% 12,878| 12.8% 738  94.6%
Other Stores (Sunmerry CafeRes) - - 2,133 2.1% - -
Whole Sales 39,310/ 37.8% 37,779 37.5% 1,531 96.1%
Sales to FC 25,667 24.7% 24,129 23.9% 1,538 94.0%
Sales to others 13,643| 13.1% 13,649| 13.5% 6/ 100.0%
Other Sales 3,726 3.6% 3,030 3.0% 696 81.3%
Participation Sales 56 0.1% 66 0.1% 10, 117.9%
Royalty Sales 2,301 2.2% 2,175 2.2% 126| 94.5%
Stores_Design 1,367 1.3% 788 0.8% 579 57.6% S




Number of Shops

DOUUIR NRS HD

Number of Newly Opened Shops

Business & RC/FC Type Plan Opened
43 23
0 0
Doutor Coffee Shop 73 73
15 10
) } 2 2
Excelsior Café 17 12
0 0
Other 8 g
FC Total 58 33
RC Total 2 2
Sub Total 60 35
Pasta _Goemon 20 21
Hamburg TAWARA-YA o -
Sunroom 0 0
Other 5 3
Sub Total 40 39
D&N CafeRestaurant | | 5| 6
Sunmerry | | O| 0
Total 105 80
26
202
29

80

R |

Number of Shops by Business

08 2 09 2 10 2
FY2007 FY2008 FY2009
1,117 1,148 1,147 1,124 1,115
Doutor Coffee Shop 987 1,002 998 975 971
138 162 178 175 180
Excelsior Caffe 27 34 35 36 43
134 124 117 109 99
Café Colorado 133 123 116 108 97
35 36 37 35 23
Others 9 8 8 7 4
1,424 1,470 1,479 1,443 1,417
Sub Total 1,156 1,167 1,157 1,126 1,115
Pasta Goemon 118 128 132 163 186
21 26 29 31 31
Sunroom

Hamburg TAWARA-YA 0 1 2 13 e
Other 179 178 177 168 160
Sub Total 318 333 340 375 409
Sunmerry's =
D&N 12
Sub Total 1
- - 1,819 1,818 1,872
HD Total - - 1,157 1,126 1,116

*2005 2006

Number of Business Condition Change

34
86

1,273
133



DOUTR NRS HD

The Asian Kitchen Food Company Pte Ltd




Plans for FY 2010 Financial Results, Consolidated “ “““ ll NRS “D

22 3 23 2
22 2 23 2
2010/2 201172
) (increase) | (%change)
Net Sales (¥mil) 100,788 109,897 9,109 109.0%
Gross Profit (¥mil) 60,525 66,048 5,523 109.1%
Selling, General and Administrative expenses (¥mil) 51,484 56,076 4,592 108.9%
Operating income (¥mil) 9,040 9,972 932 110.3%
Non-operating (income & expense) (¥mil) 401 327 74 81.5%
Ordinary income (¥mil) 9,441 10,299 858 109.1%
Extraordinary (Income & Losses) (¥mil) 1,884 632 1,252 33.5%
Net income (¥mil) 4,183 5,317 1,134 127.1%
Capital Expenditures (¥mil) 6,212 4,405 1,807 70.9%
Depreciation (¥mil) 3,503 3,641 138 103.9%
Number of New Open Shops 80 85 5 106.3%
2011/2

10/2 1172 H 10/2 1172
68,684 73,217 4,533] 106.6%| 29,760 30,843 1,083] 103.6%
4,886 5,216 330 106.8%|| 3,994 4,206 212|  105.3%
5,170 5,429 259| 105.04%|| 4,141 4,371 230]  105.6%
1,971 2,958 987 150.1%)| 2,196 2,215 19] 100.9%




