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1.2R%2145 (C09) 2 A 8] ARBEEF Y~V —[ER]
(ERk204E3H ~JE5k214£2H)  Results of FY 2008,Consolidated (summary) DOUU/R NRS HD

SR04 A | SERR214E2 H # FE: Iz
Fh—/Ls BLRAR—VTFT 4T R 2008/2 2009/2 BEREE | =
Doutor NichiRes HD e EiE (increase) | (%change)
7¢ b Net Sales B 7 (¥ mil) 101,314 103,967 2,653 102.6%
e R Operating income 7 (Y mil) 10,004 9,429 A 575 94.3%
Y NIEA Ordinary income 7 (Y mil) 10,434 9,849 A 584 94.4%
1 R 2% Net income E 7 H (¥ mil) 5,453 4,038 A 1,414 74.1%
— R0 Y IR 4% Net income per share M) ¥108.07 ¥80.09| A 27.98 74.1%
—FRMD Y E B R Stockholders' equity per share M) ¥1,496.94 ¥1,526.14 29.20 102.0%
—HRH A Y 4 Dividends per share M (Y) ¥25.00 ¥26.00 1.00 104.0%
B 4 PEm) Pay out ratio (%) 23.1% 32.4% — 9.3%
H L&A Shareholders' equity ratio (%) 82.8% 82.0% — 0.9%
B OV A Y W 45 5 ROE (%) 7.4% 5.3% — 2.1%
TR A A ROA (%) 6.7% 4.4% — 2.3%
WRk2042 H #A RR214E2 H #A
2008/2 2009/2

T PE Total Assets B /7 1 (¥mil) 91,158 93,910
HlLEE PE Shareholder' Equity B /7 [ (¥mil) 75,493 76,968
HIRFAT AR Number of shares outstanding as of year-end ~ T-££(in thousand) 50,609,761 50,609,761
H P SRR S Average number of shares outstanding TF#£(in thousand) 50,467,864 50,429,115
TR ENC X D% vy 270~ Operating Activities B 7 (Y mil) 9,110 9,162
PG TEEN L DFvyva7n—  Investing Activities B 7 (¥ mil) A 7,748 A 8,451
B TEENC L D% vyva7n—  Financing Activities B /7 (¥ mil) A 2,209 A 1,897
HA&HI A2 M R)  Cash & Cash Equivaients, End of Year B 5 MY mil) 16,754 15,554
B P Capital Expenditures B /7 M (¥mil) 7,533 7,998
TR 15 0 Depreciation B 5 F (¥mil) 2,725 3,033
B G Number of New Open Shops I 94 86
fEHK Number of Employees A 1,860 2,037
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2. FEHER[ERE]

Income and expenses

DOUT/R NRS HD

(& 5 M) (¥ mil)
k2042 A 1 FRk2LA2 A R
]‘\‘}“_‘/I/‘ EI I/Z?j’\‘“‘/l/?/f:/ﬁx 2008/2 J’I’J:J?[ﬁ 2009/2 J'_'L.J:J:b i%ﬁ@ i-%ﬁ%
Doutor NichiRes HD eSS Ratio EE Ratio | increase | %change
7¢ L&
Net Sales 101,314 :100.0% 103,967: 100.0% 2,653 102.6%
LR IEAY
Gross Profit 59,010 : 58.2% 60,643: 58.3% 1,633| 102.8%
Wi 5
SellﬂlZ,EGeneral and Administrative expenses 49,005 48.3% 51,213 49.2% 2,208 104.5%
N
Personal expenses 20,130 © 19.9% 21,051: 20.2% 921| 104.6%
Z DA,
Other 28,874 © 28.5% 30,162: 29.0% 1,288 104.5%
=g kS
Operating income 10,004 9.9% 9,429 91% A 575 943%
(=5 ZAREAY
l\'onfoperatinlgm;‘ncome 513 0.5% 558 0.5% 4:5 108.8%
CE N0
Non—-operating expense 83 0 1% 138 0. 1% 54: 165.5%
G IEAN
Ordinary income 10,434 : 10.3% 9,849 9.5% A\ 584 94.4%
SSHIRIES
Extraordinary Income 504 0.5% 1,735 1.6% 1,231 344.2%
FenlHE 2
Extraordinary Losses 1,267 1.3% 3,758 3.6% 2,4:91 296.6%
Bt 5 | BT 24 SR ik
Income before income tf}i}s 9,670 9.5% 7,825 7.5% A 1,84:5 80.9%
4 AR 4%
Net income 5,453 5.4% 4,038 3.9% 1,414 74.1%

7 EEORAH

EE JETE LB ORI b

BEfEIE  RIECHTER)
Rh—/L NO. 2% +2.6%
HlL % AN5.3% +1.1%

* Nh—/VFCEBEAFERIAELE+0. 4%
k —fRENTE b (av e’ =6) AR & Rl
k HLUAOBHLHE 23 FHE DL_E I

[ —REHEDORAL ]

* H U AOFTHHE 255 m LL_EICEREL
2. T8, tEB R E ORI
AR PEE PO — S B (N EE)
DNEHE LA,

BRI DRA b

[ReRIFIZE]

[i5] i  PE T A 4 1,226 5 H
F Dt 508 E I H
[%F5IHE %]

P& A MREA R R 813& K H
BER S ALR GG MR 1,963 5 5 M
I & PAEH TR 375% B H
EEi=E =B 1925 5 H
5] i & PE PRFEE 328715 7 H
Z DA 85E I H
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3. FEEEXMLOELR
Resulxts of FY 2008, Non-Consolidated “ “ “ " l' NRS “ D

_ (£ 73 14 ¥ i)
Rh—a—k— HEAVANT VY RT A D&N2/7x)¥/at)—
TriooiEo it | VA1 H B AiHLE Prio0iEe it | VR21E2H B AL FRR21EE2 1
2008/2 et 2009/2 | FE R meigam | sk || 2008/2 (e b 2009/2 I FEEH| saysm | meEs= 2009/2 e btk
Ehk Ratio EiE Ratio | increase | %change EX Ratio EX Ratio | increase | %change EiE Ratio
Net Sales 71,328:100.0% 73,250: 100.0% 1,922) 102.7% 30,022: 100.0% 30,259: 100.0% 237 100.8% 1,248: 100.0%
FAA
Gross Profit 36,029 50.5% 37,484: 51.2% 1,455| 104.0%] 22,981: 76.5% 22,857 75.5% A 124 99.5% 323: 25.9%
:l:kk@%
Sellj\: E,(:eneral and Administrative expenses 31,922 44.8% 32,752 44.7% 830 102.6% 17,128 57.1% 18,193 60.1% 1,065 106.2% 196 15.7%
NEEE
Personal expenses 11,636: 16.3% 12,030: 16.4% 394 103.4% 8,418: 28.0% 8,778: 29.0% 360| 104.3% 61 4.9%
Z O
Other 20,285 28.4% 20,722; 28.3% 437 102.2% 8,710: 29.0% 9,415: 31.1% 705/ 108.1% 135: 10.8%
H AR
Operating income 4,107: 5.8% 4,732 6.5% 625 115.2% 5,852 19.5% 4,663: 15.4% A 1,189 79.7% 126: 10.1%
BN
Non-operating income 425 0.6% 463 0.6% 38 108.9% 87 0.3% 181 0.6% 94 208.0% 10 08%
S
Non-operating expense 33 0.0% 126 0.2% 93 381.8% 11 0.0% 101 0.3% 90 918.2% 4 0.3%
FEH R
Ordinary income 4,499: 6.3% 5,068 6.9% 569 112.6% 5,928 19.7% 4,743: 15.7% A 1,185 80.0% 132 10.6%
RERIF 4%
Extraordinary Income 496: 0.7% 1,508 2.1% 1,012 304.0% 8: 0.0% 229 0.8% 221| 2862.5% 0 0.0%
EERlEEN
Extraordinary Losses 964 1.4% 2,627 3.6% 1,663 272.5% 303 1.0% 1,480 4.9% ].,].77 488.4% 0 0.0%
Bt 5| i 24 AR 4
Income before income taxes 4,030 5.6% 3,949 5.4% A 81 98.0% 5,633 18.8% 3,492 11.5% A 2,141 62.0% 132 10.6%
EEUILESIEAS
Net income 2,196:  3.1% 2,161 3.0% A 35 98.4% 3,254 10.8% 1,580 5.2% A 1,674 48.6% 78 6.3%

YUK FESHOZERFIL, 7NV —T OB EERIOERB > TBYET (B2t zER<).,

¥ D&NI T =7 aF ) —IZOWTIE, 10 LB CTHEERRE/R->TWDT-0D, 5 A BOZRIESEL 72> TRV ET,
(Rh—La—b— K ONA ARV AT AT LAO S FEiEITar 7 =7 a7 ) —OHEAEZ RN -H DL > TRV ET)

k WHIDODEND 7 =L AT AT DOWTIE, RV BB H O L O EELTEY, AV —T7 DK | L IONPASTA-YA | OZEREIT
BHEDITHAAENTEYET,
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4. wiﬁwiﬂggﬁﬁlﬂmmd DOUV/R NRS HD

(E 5 M) ¥ mil)
R% 20452 H 1 MERR214E2 B HA B
Fh—/L+ BLAR— LT 4R 2008/2 | FE Lk 2009/2 LM | mmsE | sEeR
Doutor NichiRes HD Eig Ratio iR Ratio | increase | %change
e L&
Net Sales 101,314: 100.0% 103,967: 100.0% 2,663 102.6%
EN=415
Directly Managed Stores 59,674: 58.9% 60,931: 58.6% 1,257 102.1%
Nh—a—t—ygy7°
Doutor Coffee Shop 12,174:  12.0% 12,532 12.1% 3568| 102.9%
TIENY A=)V hTx
Excelsior Caffe 14,692 14.5% 15,295 14.7% 603 104.1%
VEH = AP
Pasta Goemon 13,565 13.4% 14,500 13.9% 935, 106.9%
SADH—Te
Sunroom 2,115 2.1% 2,143 2.1% 28] 101.3%
ZDOMUEE E M)
Other Stores (Doutor) 2,785 2.7% 2,843 2.7% 58 102.1%
ZOME S JE(HLR)
Other Stores (NRS) 14,342:  14.2% 13,616: 13.1% A 726 94.9%
EIbnA))
Whole Sales 38,367: 37.9% 39,310: 37.8% 943| 102.5%
FCr#7e k
Sales to FC 26,2851  25.9% 25,667: 24.7% A 618 97.6%
— i EI5E -
Sales to others 12,082: 11.9% 13,643 13.1% 1,561 112.9%
Z DA D E S
Other Sales 3,308 3.3% 3,726 3.6% 418 112.6%
INER 4 A
Participation Sales 106 0.1% 56 0.1% A 50 52.8%
BAY DT AN
Royalty Sales 2,284 2.3% 2,301 2.2% 17, 100.7%
IR ON
Stores Design 918 0.9% 1,367 1.3% 449| 148.9% 5




5. JEFEUICEI 4RI
Number of Shops “'""l ll NRS “D

*ﬁﬁﬁjgﬁﬁ Number of Newly Opened Shops *%ﬁ%}%”}ﬁ%ﬁﬁ%% Number of Shops by Business
B4

ES Y OV il vl

SERE 054E3J] 064E3H O74E3H 08425 09421

Business & RC/FC Type Business FY2004 FY2005 FY2006 FY2007  FY2008
. . . IR 47 21 Rh—/La—t—3av7 2k 1,069] 1,117 1,148] 1147 1,124
l}; }‘t”_‘él/ﬁ:l :htb—:/a w7 [_.:E‘»}‘E 6 3 Doutor Coffee Shop (HHFC) 952 987 1,002 998 975
curor ote Shop oF 53 24 TIRNVA I T B 130 138 162 178 175
i T 13 3 Excelsior Caffe GHERS) 26 27 34 35 36
TRV A—IV HT g 3 8 HT7x IR fJE 141 134 124 117 109
Excelsior Café e % 11 Café Colorado (HBLFC) 140 133 123 116 108
JJIJDH)SJE T 5 BT x < THART R 2 13 15 15 15 11
%@ﬂﬂ JEE G 5 Mauka Meadows (HBFC) 0 0 0 0 0
Other Ea FI—T DR B 14 12 11 12 9
S (=M 1 4 Olive Tree GHES 8 6 5 5 i
j][L\:::E/E{ 5T FC Total 61 26 Z oM I 10 S 10 10 15
R JEA R RC Total 19 13 Others (5LFC) 3 3 3 3 3
/NEF Sub Total 80 39 JNEF 5 1377|1424  1.470[ 1,479 1,443
Sub Total Gero) |20 1166|1167 1,157 1,126
TR I o
Pasta Goomon EE S 25 31 S 4 054555 064E5H O74E5H O084E2H 092K
ShH—te O 4 3 Business FY2004 FY2005 FY2006 FY2007  FY2008
r ey R DA 102 118 128 132 163
F&F [E:.;‘EAE 1 1 Pasta_Goemon
%F&)@ SA BT 15 21 2 29 31
B 10 12 I =
Other R ICASKR LA 22 22 17 16 14
/J\g.l. Sub Total 40 A7 i”mhc House Goemon
IREEL 19 19 19 19 18
o Ladl
o 120 86 LTI 13 13 16 16 14
HANENN ot 125 125 127 128 135
Kh—L  BLZ /NEE
SN S0 a8 AL 296 318 333 340 375

pr  140ms 58

o 23m8 4 =

=T 4 T AEE
HD Total

. Fbh=Ib BULZ
= LU - - s 18 em 130w *%E‘E%E Number of Business Condition Change
b 54w 18 e i w82 mE D mH®
mE 1,002 594750 BARVANT VAT A ARt 12 JEEE

w88 mw 38 6



6. %224 (“10) 2 A # APREEHE [ERE]
(SERk214E3 A ~Y£Rk22422 A ) Plans for FY 2009 Financial Results, Consolidated DOUV 'R NRS HD

TR2IFE2A M| ERk224E2 A 4 A H
2009/2 2010/2 HARR RS
(F4) (GiaE)) (increase) | (%change)

5t B
Net Sales & J7 M (¥mil) 103,967 106,490 2,523 102.4%
FF 4 4
Gross Profit & 7 1 (¥mil) 60,643 63,345 2,702 104.5%

W oe i B

Seﬂ;}:, Eéveneral and Administrative expenses ﬁ 7:7 H (¥H11D 51 ,2 13 52,61 1 1 ,398 102 .T%
(= ZhIEA
Operating income ﬁﬁm(¥mll) 9,429 10,734 1,305 1138%

CEZA

Non-operating (income & expense) ﬁ 75 FE] (¥m11) 419 325 A 94 77 6%
A
Ojr:dinary income EﬁFQ(¥mll) 9,849 11,059 1,210 1123%

FenHE AR

Extraordinary (Income & Losses) Eﬁm@lmll) A 2,023 A 1,453 571 718%
4IRS
Net income ﬁﬁm(¥mll) 4,038 5,519 1,481 1367%
& _
Capital Expenditures ﬁﬁm@imll) 7,998 8,700 702 108.8%
IEAfiTi=ealk ¢ .
Depreciation ﬁﬁm@imll) 3,033 3,400 367 1121%
B G 2K
Number of New Open Shops JE 86 105 ].9 122 1%

<A TR >

R—=IVT 4T A

Rh—/La—k—

a7 vafl)—
BTV AT

FARR AT O FRAL, FIES AR TTE ORI, NEYEOHELE
TV =NROAI (FRERALT LOEHERL) | HIT RS ERILRA~DRE

- LD IR BEAFIE Osb., E1FEEFT OIEK
HARLVANT AT I oo

<A WFHEOFIHE >

Fh—s1 HL A
BB s 60J5 40J
BJE 455 55
*k ZOMAT 2L ATEIESOFREEE T E
BETE)S 100% 95%

sk BEAE)E B 1 A 22,
NIRRT ZERE T ST 720,
R DG AT L AR <AEAE,
TG BREE XA b2 S, B4R EEIT
IN—RILN T NREZE TR ELIEE,

FORANZ, RA L MROSGEL R E

* BRRITRICE LT,
PHERHE . BREHAZRE DIFD,
Fwip L AT O BREME A FH ]

* B BEE I,
HOHLHIE | SRR B S E DI,
AT LBA%E ., LHLO BAGAFHE

HIRLHG D2 DPE0k BEAFIE sl CEREZL L Ede) | podh (A==—) DB - 31k
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7. N7 2D

TOPICSQD

<EELHUTLOREEWR> | Rh— BLAR—LT TR

DOUT/R NRS HD

U P it T A B IR 2 ITERAL
| | | |
HARV AR AT I Fh—na—e— D&N=z T2/ a)tV—|| D&NHT7 =L AT
LRV ZERIDELT- hoxEHFIbELT- FEFLGEDEE - HERSE HE/oN\DERRTS
[ESHDEE [EEHDEE [ESHDEE
L
XN H Y k Rh—/LEH LV AD IO NGB LT TR XA FEEE S S T 5,
kAN RAEHECF BT 720,
(Rh—3h 7=, HLRIZILV ANV HLOEE L BESHTLOEE 2 AL $3)
vrar (F#) | k8 TR DA ZITNY  BERRITHLUWE UL ERIET D
k Rh—/LEH UV AD NEFEEEDT-AIRE 2D D FHES LD
X TN —T BROEBICEHBRT DO OFEILREHIFL, ikEDEF &5
HENR * 77T Y AREHAZEE LIV AN 2EHE
kT —RY AR HNE L= 7 =L ANT U7 8 DS SERE
kRS HM (VU EREE LT FE) ICE B LT MEREEORAE L H I

FHIRIZ, BL AR ORIV iR LT ERKRELZ B,

REDES| ATV AN a7 aF ) —3345
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