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(ERK204E3 H ~ k2048 H)  1st Half of FY 2008,Consolidated

DOUT/R NRS HD

(B7: & 5 M./ UNIT:¥Million)

09/2 A $HD R GELiE) Kh— HLA
Consolidated DOUTOR NRS
FHE X L] se bk | EHEL ) AN S8 ANz
Plan Actual Ratio Ratio Actual Ratio Actual Ratio

LR 54,320] 53,733 100.0%  98.9% 38,591 100.0% 15,188 100.0%
AFlE 31,605 31,080 57.9%  98.4% 19,593 50.8% 11,496  75.7%
AR 26,201 25800 48.0%  98.5% 16,775  43.5% 8,926  58.8%

MER 10,560] 10,563  19.7% 100.0% 6,070 15.7%  4,367|  28.8%

COMER 15641 15237 28.4%  97.4% 10,704  27.7% 4,559  30.0%
el 5404 5288  9.8%  97.9% 2,818  7.3% 2,569  16.9%

BRSNS 340 205 0.5%  86.8% 246 0.6% 51 0.3%

BIENR a1 79 0.1% 168.1% 66 0.2% 17 0.1%
sl 5,697 5505 10.2%  96.6% 2,097 T.8% 2,603 17.1%

PR 1,228 1,512]  2.8% 123.1% 1,374 3.6% 139  0.9%

PR o 534 578 1.1% 108.2% 516| 1.3k 61 0.4%
BLSI ARl 6,391 6,439 12.0% 100.8% 3,856  10.0% 2,681 17.7%
Sk 3659 3,620  6.7%  98.9% 2,183  5.7% 1,536  10.1%
BRI 1418|1434 1,002 432
R 3,820 3,805 989 2,816
G - 2,007 1,109 898
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Net Sales, Consolidated

DOUT/R NRS HD

(B4 : 575 1/ UNIT:¥Million)

2009/2 A HHIHD & 2009/2 A HEIHIDC /% 2009/2 A HHEIHINRS Ei&
Results of Firast Half FY08 Results of Firast Half FY08 Results of Firast Half FY08
Kh—/1 - HLZHD &5 #Ew | Fh—a—e— G il HAL AN YV RT A G 7 ki
Doutor-Nichires HD Actual Ratio Doutor Coffee Actual Ratio Nippon Restaurant System Actual Ratio
Ul sy 5t L e ks
Net Soles 53,734  100.0%f 15 T 38,591  100.0% 50T 15,188 100.0%
R I
I]J_i;eily Managed Stores 1 5 ’840 41.0% I])_i;eﬁly Managed Stores 1 5 b 188 100.0%
Fh=Na—t—vay7® 6.480 16.8% VEA = T 7.094 46.7%
Doutor Coffee Shop ’ ‘ Pasta Goemon ’ *
[EE T TIENYA=NAT ShBH—Te
I]D_i;eﬁly Managed Stores 3 1 ’ 028 57.7% Excelsior/Caﬁe * 7’850 20.3% Sunroom 1’078 7.1%
ORI h— L EE TS F&F
Other Stores (Doucolr)— . 1,509 3.9% F&F 959 6.3%
ZOML A LR E
Other Stores (NRSI) HIE 6’056 39.9%
HIFEY izlrd)) - i
Whjle Sales 20’752 53.8% V\'h:le Sales
e 20,708 38.5% remm 13,365 3468
—fRETE L
Osalcxs to il_]‘mrs 7’387 19.1%
Z DA EFEIA Z DD E YA - .
Other{S:iles = % 1 ’998 5.2% Other{Salos H 3%
TINER AU 13 0.0%
%@{m@ﬁ%qy]\ 1 998 3‘7% Participation Sales
Other Sales 4 U(?U?%%W)\ 1.188 3.1%
Royalty Sales ’ :
IR R R
Stores u;esign 796 2.1%
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3. IEEEICE 4RI
Number of Shops “'""l ll NRS “D

*ﬁﬁﬁjgﬁﬁ Number of Newly Opened Shops *%ﬁ%}%”}ﬁ%ﬁﬁ%% Number of Shops by Business

B OV Al e 0 A 054E3H 064E3H 074834 084E2H 084E8H K
& RC/FC Type Business FY2004 FY2005 FY2006 FY2007 Aug.2007
. N IR IE 24 10 Kh—a—tb—vayrs 2E 1,069 1,117 1,148 1,147 1,138
gotmr /CI:;e ShEp vay/ ERE91S 2 1 Doutor Coffee Shop (HHFC) 952 987 1,002 998 989
’ OF 26 11 TR F = T R 130 138 162 178 181
. jJ[]EE_E 5 0 Excelsior Caffe (OBFC) 26 27 34 35 35
S A % 115 6 8 BT = ansh 2 141 134 124 117 111
sor Laie o2 11 8 Café Colorado ObFC) 140 133 123 116 110
2o e 1 1 BT <IHART R 2 13 15 15 15 13
Other E=915 0 1 Mauka Meadows (HBFC) 0 0 0 0 0
oF 1 9 ) —T DA 2 14 12 11 12 9
TNPES 2F FC Total 30 11 Olive Tree (OBFC) 8 6 5 5 4
l_?é.") &t RC Total 8 10 ZDih, B 10 8 10 10 10
JNEE Sub Total 38 21 Others (HEFC) 3 3 3 3 3
T — — /NEE 5 1,377 1,424 1,470 1,479 1,462
ﬁffmanﬁgﬁm [ENCP 13 12 Sub Total GEFS T 128] 156 167,157 i,141
iﬁﬁ_h IELE ) 3 1 0842 H
F&F " Business FY2007
Far B 1 1 VR T A 102 118 128 132 143
Z DAt B E 3 3 i?s/tj (Ting
iy 5 Shb 15 21 26 29 30
/INEF Sub Total 20 17 e =
IZANCKE DAt 22 22 17 16 14
A Garlic House Goemon
Tota 58 38 PREHL 19 19 19 19 19
e BIEE EoTME 13 13 16 16 14
Kh=l  BLZ Lofh 125 125 127 128 129
a1t = O ler
: 2728 0 /hat 296 318 333 340 349
mE  143mm S Sub Total
i i ] ':]_‘_‘}l/? 3/7“7(4\‘;‘
i 23 4 Ei _ R /H\D g A ]
e O mt Oma _ w17 e 12 e *
2] £ | ! [ - = . ‘-
7NAR S3FM 18 M. il e 83em 20 e SEHEZNEE  Number of Business Condition Change
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(SERR205E3 A ~Y£Ek21422 A ) Plans for FY 2008 Financial Results, Consolidated DOUT 'R NRS HD

(HLN7: 5 5 M,/ UNIT:¥Million)

08/2 A 10 5009/2 8 BIHDE R Sy AU
Results FY07 Plan FY08 Consolidated DOUTOR NRS
x| &8 s bk | Airdik YT 7 LIt T 55 LI

=T = Actual Actual Ratio Rate of Growth Actual Ratio Actual Ratio
70 101,314 107,817] 100.0%|  106.4% 76,000 100.0%  31.889| 100.0%
HAIGE 59.010| 63,108 58.5%  106.9% 38,643 50.8%| 24,465 76.7%
T 49,005 52,012]  48.2%|  106.1% 34,052| 44.8% 17,960 56.3%

N 20,130| 20,913]  19.4%  103.9% 11.970]  15.8% 8.763]  27.5%

TOMmER 28.874 31,099 28.8% 107.7% 92.082]  29.1% 9.197| 28.8%
g@g%*'i;ﬁm 10,004 11,096]  10.3%|  110.9% 4591 6.0% 6.505|  20.4%

B I 513 668  0.6%  130.2% 574 0.8% 94| 0.3

FAIMEU 83 109]  0.1%  131.3% 64 0.1% 45 0.1%
EEfAlm 10,434 11,654 10.8%|  111.7% 51000  6.7% 6,554 20.6%

AR T 504 1,228 1.1%  243.7% 1,228 1.6% ol 0.0%

e 1,267 1381 1.3%  109.0% 13000 1.7% 81| 0.3%
PLS | RiA 2 9,670l 11,501 10.7%| 118.9% 5,028 6.6% 6.473|  20.3%
SRR 5,453 6,539  6.1%|  119.9% 0765  3.6%  3.774| 11.8%
T E %K
}Igw Stgres 94 120 80 40
f?zgﬂm%ﬂ = 2,125 2,586 1,763 823
?ﬁ?%ﬁgt 7,533 7,345 3,495 3,850
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