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1. SERk204E (C08) 2 A # 2R [ERE]
CER19E3 A ~F k2052 H)  Results of FY 2007.Consolidated

(BT &= M UNIT:¥Million)
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Rh—/1 AN0.2% A0.0%
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—REEBEDRAF

NG-E - I RF & - KEREE DN
Rh—/L22)E . BV A23)5DE & |5 #E0

2ENERDORA L

RFh—v HL A 2008 /2 H HIHD ik
ij?t%’/ﬁ?OUTOR'?_E];Jt:}J:[: ij?t%;% NRS ?'_E];Jt:t[: ﬁgﬁlﬁ)nsohdme%{?{‘tt
b 71,328 100.0%| 30,022 100.0% 101,314| 100.0%
MR 36,029| 50.5%  22,981| 76.5% 59,010|  58.2%
LR ST 31,922| 44.8%|  17,128| 57.1% 49,005  48.4%
MES 11,636| 16.3% 8,418 28.0% 20,130|  19.9%
COMEER 20,285 28.4% 8,710 29.0% 98,874|  28.5%
il 4,107|  5.8%| 5,852 19.5% 10,004|  9.9%
TP g 425  0.6% 87| 0.3% 513 0.5%
Rl 33 0.0% 1] 0.0% 83l 0.1%
il 4,499  6.3%|  5,928] 19.7% 10,434 10.3%
T 496 0.7% 8 0.0% 504  0.5%
X 964  1.4% 303 1.0% 1,267 1.3%
BLSIRA & 4,030 5.6% 5,633 18.8% 9,670/  9.5%
SRR 2,196|  3.1%|  3,254| 10.8% 5453  5.4%
%ﬁﬁmgﬁ 71 23 94
ﬁijﬂﬁ%ﬂ% 1,984 741 2,725
E&Jfﬁl&{gtﬁét 3,259 4,274 7,533
ﬁ%‘f&s 1,044 816 1,860
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Net Sales, Consolidated

DOUUR NRS HD

(BA7 : 5 A1/ UNIT :¥Million )

2008 /2 H 11 9 2008 /2 1 11 9 2008 /2 1 11 3
Results of FY07 Results of FY07 Results of FY07
Rh—/La—b— o B HAL ANTL VAT I SR S Rh—/L+ HLAHD SR R
Doutor Coffee Actual | Ratio Nippon Restaurant System Actual | Ratio Doutor *Nichires HD Actual |  Rato
- 1 IO 1 e L 1
e 71,328 10008 [ELT 30,022 10008 [ELT 101,314 100.0%
JELE ! JELE ' '
Directly Managed Stores 29 ’ 652 : 41.6% Directly Managed Stores 30 ’ 022 | 100.0% :
Nh=pa—t—yay7° : V3 R A i P ! :
Doutor Coffee Shop ’ 12’ 174 : 17.1% Pasta Goemon 1 3’ 565 : 45.2% :
TSNy A—IhT : ShH—te ! LI :
Excelsior Caffe - 14’692 : 20.6% Sunroom 2 ’ 1 15 : 7.0% Directly Managed Stores 59 ) 674 : 58.9%
Z DM N— /LI : F&F : |
Other Stores (Doutor) 2 ’ 785 1 3'9% F&F 1 ’920 1 6'4% 1
| Z Ol F L AR ? .
: Other Stores (NRS) 12’42 1 : AL.4% :
70 ' 70 ' '
Whole Sales 38,367 ! 53.8% Whole Sales B - |
FCRIIZE L 26,285)  36.9% . 38,330 ! 37.8%
— A L ' '
Osali to gtl;ers 12’082 : 16.9% :
2D FAA i 2D FAA R _ :
Other Sales 3 ’ 308 : 4.6% Other Sales : :
INEL G213 A 106! 0.1% |
Participation Sales : %OD{HJ@E?%HXA 3 308 : 3 39
]:1/])'\797‘4'%”27\ 2 284 : 3 2% Other Sales ) :
Royalty Sales ’ 1 : 1
JEERE I 918! 1.3% :
1 I
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Number of Shops

DOUUR NRS HD

*%th iﬁ‘ H:UE: )Him Number of Newly Opened Shops *%EEQE IJ }E %ﬁ%% Number of Shops by Business

S

SETE M OV Sl A1)
Buisiness & RC/FC Type

0443H 0543H 064-3H O074-3H
FY2003 FY2004 FY2005 FY2006

08421
FY2007
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Business

Opened

TTETTE 38 Rh—o—t—say7 26 __|___ 994 _ 1,069 __LLT| __L148] __ _L 147,
]\“]\\-—«/I/;j»—E»——\‘/a\yjo B _[;%_JE_ “-l----=-- @ Doutor Coffee Shop (HBFC) 889 952 987 1,002 998
Doutor Coffee Shop = 17 TN —) BT = _é\E_JE ________ 1 l5 _____ 1§Q o _1_3§ | l6_2 | l7_8_

j] E;U;E Excelsior Caffe (OBFC) 22 20 27 34 35
e e . o H7= angR ETI N ras__an_ il _real ____1u
Excelsior Café e Caft Colorado OBEC) 146 140 133 123 116
=i 19 N7z XTHARTRK an __[____ 12y __ 13| ___ Iof ____ I5p _____ 15
%@ﬂﬁ | _ﬂﬂ?ﬁ_}ﬁ_ I 9 Mauka Meadows (5BFC) 0 0 0 0 0
o e 5 FI—T DR B _ oMl ___ 2. )
e /EI\§ 5 Olive Tree (OBFC) 9 8 (3] 5 5
NS A EE FC Total 41 O%hO)ﬂﬁ _@_’(E_%_ -1---- lg_ - _1% e g _____ 1% ______ 1_(?))_
7, = thers SBFC
[ELE 5 EE RC Total 30
I e a— = /i af___|__12oa]__131t]__1424] _ _Lato] 1479
H Sub Total (HHLFC) 1,069 1,129 1,156 1,167 1,157
fﬁfﬁﬁ@ AT XA 13 — 08421
asta  Goemon Busine FY2007
SAD—Lr LRz 2 PERE A T ool 102l sl s 132
Pl‘lr(lé”;);l‘n Pasta Goemon
e I I 2 ShH—T 6 15 21 26 29
Sunroom
to g | o o Z I I I
/J\%i‘ Sub Total 23 gl_]&i[\ 19 19 19 19 19
Egg &1
N T—>Y7 /LR
;D\ﬁj‘ 94 Mogart 14 13 13 16 16
ota
N O%hODHﬁ 122 125 125 127 128
*HTHLHIE X, 0743 A 7 H084F2 A D—4F[H] /Jt En
N 277 296 318 333 340
*%%’EE Number of Business Condition Change  SubTotal

HAVARNS V2T MR BEF15/548

W—=NT AT A GEE
HD Total




4. FRR214F (09) 2 A #1 #HE () DOUV I NRS HD

(FRE20E3A ~FR/2142H) Plans for Results of FY 2008,Consolidated

(HAAT: | 5 M/ UNIT:¥Million)

Rh—/ HL A 2009 /2 1 HIHD i SHSTEORA
DOUTOR NRS Plan FY08 Consolidated
AR e b 4R e Ik e E| e Ik FIE:iEe -
— Actual JLl‘?atio Actual JL]‘?atio Actual JL]‘?atio Rate of Growth %T%E‘I‘ZHE§+E
o it 76,000| 100.0%| 31,889 100.0% 107,817| 100.0%| 106.4%| Fr—/L : 80 (HHFCH1)
Al 38,643 50.8% 24,465  76.7% 63,108 58.5%  106.9% E'/‘fjr : 1‘218
RE &8 T a :
;migfffﬁ%é'\” 34,052| 44.8%|  17,960| 56.3% 52.012| 48.2%|  106.1%
é}f% ) 11,970|  15.8% 8,763  27.5% 20,913 19.4%|  103.9%| PEFESEZHE
gh@ﬂ:ﬁ@?% 92,082|  29.1% 9,197|  28.8% 31,099 28.8%| 107.7%| Rh—/L :103. 0%
SN S . (0]
fﬁ*ﬂ?ﬁm 4591  6.0% 6,505 20.4% 11,096 1034 11099 AVA 1 98.5%
B EAMN S .
i 574  0.8% 94| 0.3% 668  0.6%| 130.2%| syopqsame
I 64 0.1% 45 0.1% 109 0.1%)  131.3%| s fREREED
fﬁ%ﬁfy’{ﬁme 51000  6.7% 6,554  20.6% 11,654| 10.8%| 111.7%| % A=o—H5E
S :I:t =5 ~ ~
AGAKED 1.228]  1.6% o 0.0% 1298 Law|  o243.7%| FIEREREO(EIE
];:Ié‘;rmj%n%g Income
SHLIEE]
IS 1.300]  1.7% 81 0.3% L38L| L3 1090 g
BLSIiA 5,028|  6.6% 6,473  20.3% 11,501 | 10.7%|  L18.9%| s M Fi2%
A 2,765  3.6% 3,774 11.8% 6,539|  6.1%| 119.9%| RENEFEHILE +1,228F 51
_ _ k R RI R 2
i 80 40 120 V7R =T B A 6458 15 1Y
AT T | 763 893 5 536 U—AfRfotE A 22487 H
]?epreciatif)nh ’ ’ o Ve~ U =
s B AR 3,495 3,850 7,345 FERERARA 4318
Capital investment 2 > >
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101, 314 107, 817
(BHH) (BEFH)
10, 004 11, 096
(BFH) (B FH)
10, 434 11, 654
(B H) (B HH)
10. 3% 10. 8%
5, 453 6, 539
(B H) (BHH)

(1)

122, 114
(B H)

13, 460
(EH M)

13, 960
(57 H)
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Hi-BHAH

09/2 A E] |BIEELE 10/2 A 2[RI 11/2 B 5 |@IfELE

ke 76,000| 106.6% 80,560 106.0% 85,394 106.0%
~ e F 1 EAS 4591 111.8% 5250 114.4% 5.950| 113.3%
~ A 5100 113.4% 5700| 111.8% 6,400 112.3%
)'L L ERF|&E 2.765| 125.9% 3,135| 113.4% 3520 112.3%

TS AR E 6.7% 0.4P 7.1% 0.4P 7.5% 0.4P

ke 31,889 106.2% 34,320 107.6% 36,720 107.0%
g e F 1 EAS 6,505| 111.2% 7.010| 107.8% 7.510| 107.1%
L A 6,554| 110.5% 7.060| 107.7% 7.560| 107.1%
e =EGEIES 3,774 116.0% 4,000{ 106.0% 4,280 107.0%

TEE R 20.6% 0.8P 20.6%| - 206%| -

SR = 107,817 106.4% 114,880 106.6% 122,114 106.3%
H =X FIAE 11,096 110.9% 12,260| 110.5% 13,460| 109.8%
D A 11,654 111.7% 12,760 109.5% 13,960| 109.4%
ﬁ =EGETIEAS 6,539 119.9% 7.135( 109.1% 7.800| 109.3%
A

EEAEE 10.8% 0.5P 11.1% 0.3P 11.4% 0.3P
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