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(S Fn54E3 H ~5Fn54E11H)  3rd Quarter of FY 2023.Consolidated

DOUT/R NRS HD
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Plan for 3Q FY23 3 Quarter,FY 2022 Results of 3 Quarter, FY 2023
. &4 &E 5E kb &% # Ll | ATEEEE | serpr | HEk

%3 D_EI *%]@;ﬁg [ COnSOlidated] Actual Actual }Lliiatio Actual J;atio increase vs Prev. v: Budget
7¢ L&
Net Sales 104,896 94,459 100.0% 106,234 100.0% 11,775 112.5%| 101.3%
HLFI4E
Gross Profit 63,646 55,370 58.6% 63,064 59.4% 7,694 113.9% 99.1%
W eE s
Selling, General and Administrative expenses 57,933 53,324 565% 57,301 53 9% 3,977 107 o 5% 98 9%

NS

Personal expenses 24,252 23,032 24.4% 25,238 238% 2,206 1096% 104 ].%

Z DA

Other 33,681 30,2921 32.1% 32,063 30.2% 1,771 105.8% 95.2%
RIS
Operating income 5,713 2,045 2.2% 5,762 5.4% 3,717 281.8%| 100.9%

B SN

Non-operating income 174 516 0.5% 374: 04:% A 14:2 72 . 5% 2 14:9%

=2 L% !

Non-operating expense 42 69 0.1% 73 0 ].% 4 1058% 1738%
& H A2
Ordinary income 5,845 2,492 2.6% 6,063 5.7% 3,571 243.3% 103.7%

EEwlIE I

Extraordinary Income 300 1,671 18% 593 06% A 1,078 355% 1977%

LEWIEEN

Extraordinary Losses 411 233 0.2% 179 0.2% A 54 76.8% 43.6%
T 4 S R T DL > SR ) 2
Income before income taxes 5,734 3,930 4.2% 6,478 61% 2,548 1648% 1130%
SRR T)R 8 92 DU R 4k
Profit attributable to owners of parent 4,381 2,955 3.1% 4,972 4.7% 2,017 168.3%| 113.5%
HARHAE 65 48 54 6| 112.5% 83.1%
R REIR 3,010 2,897 2,956 59|  102.0%  98.2%
i 4,020 5,764 5,594 A170)  97.1%| 139.2%
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3rd Quarter of FY 2023, Non-Consolidated

DOUT/R NRS HD

(E 5 H) (¥ mil)
Fh—sa—k— AARL RN RT A D&Nav7=rvaF)— & A —&F
Doutor Coffee Nippon Restaurant System
0542 A 1 2 Fn6sE2 A H HiTHL AFa54E2 A 1 £ Fn64E2 A H] BT A Fn54E2 A 1 S Fn6LE2 A Hi BT
2022/11 78 kbh| 2023/11 58 kb | HOWREE | MR | 2022/11 e RHe| 2023/11 g8 R | BORAR | SRR | 2022/11 B 2023/11 kb | simgR | SR
S Ratio EiE Ratio | increase | %change e Ratio EiE Ratio | increase | %change EST Ratio EE Ratio | increase | %change
5e L
Net Sales 57,140 100.0% 64,261 100.0% 7,121 112.5% 33,999 100.0%: 38,552  100.0% 4,553]  113.4% 6,018 100.0% 6,629 100.0% 611 110.2%
HUFZE
Gross Profit 27,109 47.4% 31,421 48.9% 4,312]  115.9% 24,570 72.3% 27,713 71.9% 3,143]  112.8% 2,544  42.3% 2,733 41.2% 189 107.4%
HRoeE P
Selling, General and
Administrative expenses 26,262  46.0% 28,406 44.2% 2,144 108.2% 24,072 70.8% 25,710 66.7% 1,638 106.8% 1,986 33.0% 2,022 30.5% 36| 101.8%
NS
Personal expenses 9,610 16.8% 10,568 16.4% 958 110.0% 11,470 33.7% 12,602 32.7% 1,132 109.9% 978  16.3% 973 14.7% A5 99.5%
4 r 4
Z Dt
Other 16,652 29.1% 17,837 27.8% 1,185] 107.1% 12,602 37.1% 13,108 34.0% 506 104.0%, 1,008  16.7% 1,048 15.8% 40, 104.0%
R4S
Operating income 847 1.5% 3,014 4.7% 2,167  355.8% 498 1.5% 2,002 5.2% 1,504 402.0% 558 9.3% 709  10.7% 151 127.1%
EE &
Non-operating income 90 0.2% 106 0.2% 16| 117.8% 78 0.2% 55 0.1% A 23 70.5% 3 0.0% 6 0.1% 3| 200.0%
4 r 4
A
Non-operating expense 53 0.1% 46 0.1% yANN 86.8% 6 0.0% 5 0.0% A1 83.3% 13 0.2% 13 0.2% 0| 100.0%
R HF 4R
Ordinary income 884 1.5% 3,075 4.8% 2,191 347.9% 570 1.7% 2,052 5.3% 1,482|  360.0% 548 9.1% 704  10.6% 156| 128.5%
FERIFIZE
Extraordinary Income 619 1.1% 402 0.6%] A 217 64.9% 1,030 3.0% 171 0.4%| A\ 859 16.6% 3 0.0% 0 0.0% A 3 0.0%
4 Vr 4
LSIEEES
Extraordinary Losses 75 0.1% 113 0.2% 38|  150.7% 156 0.5% 56 0.1% A\ 100 35.9% 1 0.0% 7 0.1% 6| 700.0%
B | A7 JHF) 45
Income before income taxes 1,428 2.5% 3,363 5.2% 1,935] 235.5% 1,444 4.2% 2,168 5.6% 724 150.1% 550 9.1% 697 10.5% 147 126.7%
B P IEAY
Net income 1,133 2.0% 2,770 4.3% 1,637  244.5% 1,011 3.0% 1,637 4.2% 626] 161.9%) 341 5.7% 455 6.9% 114] 133.4%
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Net Sales, Consolidated

DOUT/R NRS HD

(&7 ) (¥ mil)

A Fn54E2 A ] 642 A K ille::0ee
Kh—/L s ALRF— VT 47 R 2023/2 ek 2024/2 ‘LW | mEm | BEE
Doutor NichiRes HD 3QEA Ratio 3QER Ratio increase | %change
%J:T%‘
Wi Stz 94,459 100.0% 106,234  100.0% 11,775] 112.5%
BLE
iizsiily Mol Siiores 57,898  61.3% 67,535 63.6% 9,637 116.6%
Fh=a—t—yay7”
Doutor Coffee Shop 11,905 12.6% 14,796 13.9% 2,891 124.3%
TIYNY A=V BT
Excelsior Caffe 6,240 6.6% 7,818 7.4% 1,578] 125.3%
E DOMEE JERN ML)
Other Stores (Doutor) 3,366 3.6% 3,976 3.7% 610 118.1%
PRl = HoA R
Pasta Goemon 9,254 9.8% 10,309 9.7% 1,055] 111.4%
VYL IE2 /IR
Hoshino Coffee 11,209 11.9% 12,668 11.9% 1,459] 113.0%
DA E JE(H L)
Other Stores (NRS) 12,180  12.9% 14,018 13.2% 1,838] 115.1%
oA —EEE
Sunmerry’s Stores 2,160 2.3% 2,264 2.1% 104| 104.8%
WA EE S
Overseas Stores 1,584 1.7% 1,686 1.6% 102| 106.4%
HI5EY
Wikl el 34,715  36.8% 36,878 34.7% 2,163 106.2%
FCH#E E
Sales to FC 12,987 13.7% 14,121 13.3% 1,134| 108.7%
— i Ee
Sales to others 21,728  23.0% 22,757 21.4% 1,029| 104.7%
Z DA D EFEA
Ofier Sl 1,841 1.9% 1,816 1.7% A 25| 98.6%
VIR ON
Participation Sales 39 O_O% 40 0'0% 1 102.6%
AT A F A
Royalty Sales 1,553 1.6% 1,631 1.5% 78] 105.0%
JEERER A
Stores Design 249 0.3% 145 0.1% A 104] 58.2%
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4. [EEEIZEE T DRI
Number of Shops I"'“]l “ NRS 'ID

*%ﬁ ;EE‘ H:ll E )Ijim‘ Number of Newly Opened Shops *%E&B IJ E %ﬁ%ﬂﬁ% Number of Shops by Business

2042 H 21422 H 2242 H 2342 H 234114

OV AR I =P S ¥ES IS FY2019  FY2020  EY2021  FY2022  FY2023

Business & RC/FC Type P Qrorsees Rh—la—b—iay> G 1,100 1,081 1,074 1,068 1,068
A 5 0 Doutor Coffee Shop (GLFC) 912 877 857 830 822
Fhe Lo —b—sgo EM A TR A N BT 2k 123 124 126 122 121
Doutor Coffee Shop =R ELJE 9 0 Excelsior Caffe (5HFC) 23 22 20 17 16
& 24 0 HT7x anFR Sk 41 40 37 37 35
TR = T LIS 0 0 Café Colorado (GBEC) 40 38 35 34 32
o I—A'E?E 1 0 Z D e 47 48 49 47 51
Excelsior Café /El\§ - 1 0 Others (HBFC) 2 1 1 1 1
I 0 0 Kh—a—b—/pEH 2% 1,311 1,293 1,286 1,274 1,275
Z DAt Ereycyrs Doutor Sub Total (>HFC) 977 938 913 882 871
Other () 5 0 PEREE TATEY 2 197 200 206 204 208
& 5 (0] Pasta Goemon (5BFC) 0 0 0 0 0
ARG B EF FC Total 15 0 S TIEEE 2k 253 267 282 280 275
EEE S EE RC Total 15 0 Hoshino Coffee Shop (55FC) 31 35 39 33 35
/ANBE Sub Total 30 0 T oA 207 210 228 212 220
5y AT h/NE 2E 657 677 716 696 703
HeA R T [ECE TS 6 0 I\E!?:Sl:?’l:c?tjl/XTAd i (3BFC) 31 35 39 33 35
Pasta Goemon jj[]j'nﬂi}g 0 0 P RAY — s 41 41 40 49 40
B EnEEE EE S 3 1 Sunmerry’s (56 2Tk 4 5 5 5 5
Hoshino Coffee Shop jj[]j'nﬂi}g 3 1 FLITha—tb—&T4- o 1 1 1 1 1

Z DA BE S 10 0 Premium Coffee & Tea

Other JnEA 0 0

/N8E sub Total 22 2 F—NT 47 ZE NG 9]
HD Total (Domestic) 909
Sunmerry’s | B - AR | 2 0 CoHE— 12 13 12 12 9
- 5 L =7 4 4 4 6 6
Premium Coffee &Tea | [EN=915 | 0 0 D&NAY F—F rad s 2 2 3 3 4
D&N International BR[E 2 2 2 2 2
X1t 54 o 3 3 4 2 3
o Bt 23 24 25 25 24

YR A (Fpy)  Tremean EEE T
H BN TATARET 2,036 2,038 2,043

HD Total

fERE-drke . 3758
B 75 . 246)E4E *%%EEE Number of Business Condition Change
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TOPICS [ Development of New Plan ]
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