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(& Fa34E3 H ~4Fn34E11H) 3 Quarter of FY 2021.Consolidated

DOUTR NRS HD

(EH M) (¥ mil)
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Doutor NichiRes HD 3QEHH CIRIER RUES CRIUES S iy
Plan for 3Q FY21 3 Qui:;eurlr\f;OZO Results of 3 Quarter, FY 2021
s EH B F kb S8 Rl | EEHME | seRme | BER
55300 2 8 F [ Consolidated] Actual Actual Ratio Actual Ratio increase vs Prev. | vs Budget |
st b
Net Sales 90,385 71,459 100.0% 81,906 100.0% 10,447 114.6% 90.6%
R
Gross Profit 54,877 41,161 57.6% 48,155 58.8% 6,994 117.0% 87.8%
JR e i A
Selling, General and Administrative expenses 52,688 44,092 61.7% 49,076 59.9% 4,984 111.3% 93.1%
INE
Personal expenses 22,315 18,853 26.4% 20,874 25.5% 2,021 110.7% 93.5%
Z DA
Other 30,373 25,239 35.3% 28,202 34.4% 2,963 111.7% 92.9%
HHERIE
Operating income 2,189 AN 2,932 —4.1% A 921 -1.1% 2,011 _ -
=E 2E
Non-operating income 129 144 0.2% 256 03% 112 1778% 1984%
CE x4
Non-operating expense 44 86 01% 79 0 1% A 7 919% 1795%
R
Ordinary income 2,274 A 2,874 —4.0% A 744 -0.9% 2,130 - -
eSS
Extraordinary Income 2,840 775 1.1% 6,009 7.3% 5,234 775.4% 211.6%
ESHlEEES
Extraordinary Losses 145 2,344 3.3% 113 0.1% A 2,231 4.8% 77.9%
T4 5 A AT DU > 3T | £
Income before income taxes 4,969 A 4,444 —6.2% 5,151 6.3% 9,595 - 103.7%
BIEAR EITIRIE 2 IR 4R
Profit attributable to owners of parent 3,886 /A 5,146 =7.2% 3,633 4.4% 8,779 - 93.5%
i 66 54 62 8| 114.8%  93.9%
WS 3,046 3,457 3,109 A 348 89.9%| 102.1%
i 4,320 5,769 4,497 A 1,272 T78.0% 104.1%
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7t b B
Kh—s1 115.2% 111.5%
HL & 104.7% 105.4%
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2. FEFEEXMTORLE (B35)
3rd Quarter of FY 2021, Non-Consolidated I' “ “ “ ll N RS “ D

(7 1) (¥ mil)
Fh—a—t— BALANT Y VAT A . N
Doutor Coffee Nippon Restaurant System DR T et ) =R et
STn34E2 A ST4E2 A B AT34E2 A AR4E2 AR B S 34 1 1 442 A H AT
2020/11 B hEE| 2021/11  F bk | B | #ME | 2020/11 kb | 2021/11  F Rk | #BE | #RE | 202010 CLHL) 2021711 R | MRE | HBER
E#  Ratio ES Ratio | increase | %change | FEff Ratio ST Ratio | increase | %change | & Ratio ES Ratio | increase | %change
7t L&
;1:& Sall;J 43,821 100.0% 50,543  100.0% 6,722 115.3% 25,284 100.0% 28,544 100.0%) 3,260 112.9% 4,824 100.0% 5,478 100.0% 654 113.6%
HLFI% ~
Gross Profit 20,052 45.8% 24,135 47.8%) 4,083 120.4% 18,522 73.3% 20,849 73.0% 2,327 112.6%) 2,003 41.5% 2,371 43.3% 368| 118.4%
{7 R
Selling, General and
Admingistrutiveexpenses 21,950 50.1% 24,369 48.2% 2,419]  111.0% 19,756 78.1% 21,943 76.9% 2,187 111.1% 1,838 38.1% 1,920  35.0% 82| 104.5%
NG
Personal expenses 7,812 17.8% 8,730 17.3% 918  111.8% 9,376, 37.1% 10,291 36. 1% 915 109.8% 907 18.8% 961  17.5% 54| 106.0%
Z DA
Other 14,138 32.3% 15,639 30.9% 1,501]  110.6% 10,380 41.1% 11,652 40.8% 1,272 112.3% 930 19.3% 959  17.5% 29| 103.1%
2E
Operating income A 1,898 —4.3% A 234 —0.5% 1,664 - A 1,234 4.9% A 1,094 —3.8% 140 N 165 3.4% 451 8.2% 286| 273.3%
[ZE 21
Non-operating income 60 0.1% 72 0.1% 12| 120.0% 63 0.2% 67 0.2% 4 106.3% 4 0.1% 6 0.1% 2| 150.0%
ZE 248 di
Non-operating expense 41 0.1% 40 0.1% Al 97.6% 6 0.0% 9 0.0% 3 150.0% 13 0.3% 13 0.2% 0/ 100.0%
REH I
Ordinary income A 1,879 -4.3% A 202 —0.4% 1,677 - A LITT 4% A 1,036 -3.6% 141 . 157 3.3% 444 8.1% 287| 282.8%
FERIFIAE i )
Extraordinary Income 466 1.1% 2,478 4.9% 2,012  532.3% 202 0.8% 3,441 12.1% 3,239  1703.5% 45 0.9% 41 0.7% A4 91.1%
LawllkisPN
Extraordinary Losses 1,669 3.8% 68 0.1% A 1,601 4.1% 650 2.6% 17 0.1% A 633 2.6% 24 0.5% 20 0.4% A4 83.3%
B T4 MR 4%
Income before income taxes A 3,082 —7.0% 2,208 4.4% 5,290 -1 A 1,625  -6.4% 2,388 8.4% 4,013 - 177 3.7% 465 8.5% 288| 262.7%
PO R 2%
Net income A 3,263 -T.4% 1,736 3.4% 4,989 - A 2,034 -8.0% 1,540 5.4% 3,674 - 90 1.9% 298 5.4% 208 331.1%
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Net Sales, Consolidated

DOUTR NRS HD

(E ) (¥ miD)

AFN34E2 A 1 AFAE2LAH iUE.5020
Kh—s s ALRB—LF 47 R 2021/2 | ZELl 2022/2 BEN | e | sk
Doutor NichiRes HD 3QFERE Ratio 3QESE Ratio increase | %change
7c L&
NGt Sl 71,459  100.0% 81,906 100.0% 10,447 114.6%
ELEL S
Dl Y el Simies 40,741 57.0% 48,214 58.9% 7,473 118.3%
Fh=pa—t—yay7
Doutor Coffee Shop 6,976 9.8% 9,412 11.5% 2,436| 134.9%
TIENY AN Tz
Excelsior Caffe 3,987 5.6% 5,097 6.2% 1,110 127.8%
Z DA JE (M bV)
Other Stores (Doutor) 2,400 3.4% 2,803 3.4% 403| 116.8%
P4 R A
Pasta Goemon 6,790 9.5% 7,581 9.3% 791 111.6%
B THneEL
Hoshino Coffee 9,022 12.6% 9,811 12.0% 789! 108.7%
ZOMEE JE(H LX)
Other Stores (NRS) 8,569  12.0% 10,178 12.4% 1,609 118.8%
PR —EE
Sunmerry’s Stores 2,081 2.9% 2,200 2.7% 119] 105.7%
WEAMELE S
Overseas Stores 912 1.3% 1,132 1.4% 220 124.1%
eI
Winelle Sl 29,146 40.8% 32,110 39.2% 2,964| 110.2%
FClA#15E L
Sales to FC 11,197 15.7% 12,082 14.8% 885| 107.9%
— ke -
Sales Lo others 17,947 25.1% 20,028 24.5% 2,081 111.6%
Z DD E A
Ol Siles 1,672 2.2% 1,578 1.9% 6 100.4%
TSR AN
Participation Sales 40 0.1% 36 0.0% A 4 90.0%
AV VT AN
Royalty Sales 1,396 2.0% 1,448 1.8% 52| 103.7%
155 BEETNON
Stores Design 135 0.2% 94 0.1% A 41 69.6%
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Number of Shops

DOUTR NRS HD

*%ﬁﬁ IEHE)HQ?H‘ Number of Newly Opened Shops

oS

Overseas

B H s

Domestic

Yo SERRRIE AL HERS

Number of Shops by Business

1942 A
FY2018

1842

FY2017

20422
FY2019

21482
FY2019

214E111
FY2020

Opened Opened Kh—a—v—av” e 1,126 1,113 1,100 1,081 1,079
o s s g 15 0 Doutor Coffee Shop (GHFC) 935 924 912 877 865
Kh—pa—t—tays AN 5 1 TR A — ST P 122 122 123 124 123
Doutor Coffee Shop T 20 1 Excelsior Caffe GHFO) 26 23 23 22 20
o 0 0 H7 = aaIR e 53 47 41 40 37
TN A=V T = ﬁu%ﬁ 9 0 Cafeé Colorado (HHFC) 52 46 40 38 35
Excelsior Café Lt =z -
T 5
ZDith ?ﬁuﬂg g (1) Fh—na—b—/hEF 25 1,349 1,327 1,311 1,293 1,288
Other /;i+ 3 . Doutor Sub Total (3BFC) 1,015 995 9717 938 921
- S VEHIR R 25 190 193 197 200 205
JERIEEEE FC Total 15 0 ﬁ%imm.gﬁﬁ (5BFC) 1 1 0 0 0
IE'EL /El\§+ RC Total 10 2 EJ’JEJUH"FE Sl 210 233 253 267 278
/Bt Sub Total 25 2 Hoshino Coffee Shop (HLFC) 18 23 31 35 37
DAl
— — 196 204 207 210 230
AR B =Nz 4 0 Other
Pasta Goemon AN 0 0 HARVAN Y AT A3 2k 596 630 657 677 713
btz [ELE LT 9 1 NRS Sub Total (3LFC) 19 24 31 35 37
Hoshino Coffee Shop 0 9 0 P AY— e 41 41 41 41 40
Z ool FA S 29 0 Sunmerry’s (55 TmEk) 4 4 4 5 5
Other i 0 0 TVIThI—b—&T 4~ ok 1 1 1 1 1
/N3F Sub Total 37 1 Premium Coffee & Tea
— L FY
5 ; TR 0 0 F—NT A TAENG
Unmerry s | Ea | HD Total (Domestic) 958
. e
Premium Coffee &Tea [ EmEE ] 0 0 Yy 12 1 12 3 3
V-7
23 c2 s e _—,—__
D&NA & —F v at v B 1 1 2 2 2
D&N International ®E 1 2 2 2 2
FHR ISR AR Zof 0 2 3 3 4
Hh 1k Bl 2 o w 19 22 23 24 25
H
B F—NT A TARE R
1%@ ¢ ;”:@ 39%@% HD Total
[y 24T/EH  —— N
7R . .ps
=a]Es| 47)EEE 7//\( %E‘% g E Number of Business Condition Change
Lo]ES] 95 & EE 46)5%H
FUM 5% 103 wA 94) 55 S ——F A
M-t c 1038 _— ik FN—T&E 6ES
1,298)5%
FER 159)5%8
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