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CERR304E3 H ~Erk304E11H) 3 Quarter of FY 2018,Consolidate
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(E7M) (¥ mil)
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Doutor NichiRes HD 3QRHH A HHIRAR 55300 4 AR
Plan for 3Q FY18 s Quif:‘ﬁ\f’fzw Results of 3 Quarter, FY 2018
. . Bl AR 7 kb &M 7Lt | BIEEBAE | MERsE | shEik
%3@ ¥yﬁﬁﬁlcon3011dated] Actual Actual Ratio Actual Ratio increase vs Prev. vs Budget |
7e b
Net Sales 103,199 99,190/ 100.0% 97,785/ 100.0%| A 1,405 98.6% 94.8%
HLFIZE
Gross Profit 61,199 58,603 59.1% 59,173 605% 570 1010% 967%
RS
Selling, General and Administrative expenses 52,558 50,051 50.5% 51,105 52.3% 1,054 102.1% 97.2%
IN S
Personal expenses 22,587 21,620| 21.8% 22,134| 22.6% 514 102.4% 98.0%
Z DA
Other 29,971 28,431 28.7% 28,971 29.6% 540 101.9% 96.7%
BRI
Operating income 8,641 8,551 8.6% 8,067 82% A 484 943% 934%
oSN
Non-operating income 194 195 0.2% 201 0.2% 6 103.1% 103.7%
EFENEN
Non—-operating expense 118 113 0.1% 81 0.1% A 32 71.7% 68.5%
R HA 4R
Ordinary income 8,717 8,632 8.7% 8,187 8.4% A 445 94.8% 93.9%
FEIFIAE
Extraordinary Income - 299 0.3% 6 0.0% A 293 2.0% -
REBIH
Extraordinary Losses 395 360 04% 139 01% A 221 386% 352%
o 5 R 1T DU~ SR £
Income before income taxes 8,322 8,571 8.6% 8,054 8.2% A 517 94.0% 96.8%
BISHEREITRIE 9 2 IR 48
Profit attributable to owners of parent 5,507 5,596 5.6% 5,227 5.3% A 369 93.4% 94.,9%
AR 73 78 62 A6l 79.5%  84.9%
MR 3,320 3,174 3,288 114  103.6%|  99.0%
iR 4,950 6,449 3,929 A 2,520 60.9%  79.4%
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[3~11H BA5 BEA7) 5 ai4E Lt ]
7 5 B8
Rh—/1 98.1% 98.0%
HL A 98.3% 97.6%
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2. FEHRESHOER (%)
3rd Quarter of FY 2018, Non-Consolidated “ “ “ “ “ NRS “D

(¥ 75 1) (¥ mil)

Fh—na—e— BARVARNT VYV AT A 3 B e T VN
Doutor Coffee Nippon Restaurant System N Ze e 5 Y= 2D =
| Prk30F2 A8 | TrRk31E2H kA FRk304E2 A ] TFpk314E2 A Bk 3042 4 1 FR314E2 A kil
2017/11 |FE M| 2018/11 | 52 kb | #B4E | #BE | 2017/11 | e bbk| 2018/11 | S ki | #dRd | sk | 2017/11 |ZERME| 2018/11 |G kb | #MAE | BEE
ES Ratio Eig Ratio | increase | %change | Ff& Ratio ES Ratio | increase | %change ES Ratio ES Ratio | increase | %change
5 k&
;IEL Sa{:: 62,664 100.0% 59,984 100.0% A 2,680 95.7% 33,063 100.0%f 34,751 100.0% 1,688 105.1% 6,615 100.0% 6,734 100.0% 119 101.8%
HLA A
Gross Profit 30,186] 48.2% 29,680 49.5% A 506 98.3% 24,663 74.6% 26,064 75.0% 1,401 105.7% 2,627 39.7% 2,665 39.6% 38| 101.4%
Selling, General and
i expenses 26,033 41.5% 25,664 42.8% A 369 98.6% 20,946, 63.4% 22,778 65.5% 1,832 108.7% 1,968 29.8% 1,978 29.4% 10| 100.5%
NS
Personal expenses 9,360 14.9% 8,982 15.0% A 378 96.0% 10,111] 30.6% 11,342 32.6% 1,231 112.2% 952| 14.4% 974 14.5% 22| 102.3%
Z DAt
Other 16,673| 26.6% 16,682 27.8% 9] 100.1% 10,834 32.8% 11,435 32.9% 601 105.5% 1,015 15.3% 1,003 14.9% A 12| 98.8%
HERE
Operating income 4,152 6.6% 4,015 6.7% A 137 96.7% 3,716 11.2% 3,286 9.5% A 430 88.4%) 658 9.9% 686 10.2% 28| 104.3%
f=g 481E
h‘in—npemung income 91 0.1% 83 0.1% A 8 91.2% 55 0.2% 62 0.2% 7 112.7% 13 0.2% 8 0.1% A 5| 61.5%
I
r\ﬁuropemtingexpense 42 0.1% 41 0.1% A 1 97.6% 11 0.0% 11 0.0% 0 100.0% 17 0.3% 13 0.2% A 4| 76.5%
AR
Ordinary income 4,201 6.7% 4,058 6.8% A 143 96.6% 3,760 11.4% 3,337 9.6% A 423 88.8%) 654 9.9% 680 10.1% 26| 104.0%
LR EIEAY
Extraordinary Income 87 0.1% 4 0.0% A 83 4.6% 211 0.6% 1 0.0% A 210 0.5%] 0' 0.0% 0 0.0% 0 -
LRlEEES
Extraordinary Losses 268 0.4% 81 0.1%f A 187 30.2% 78 0.2% 51 0.1% A 27 65.4% 25 0.4% 0 0.0% A 25 0.0%
i | T 24 399 01 i
Income before income taxes 4,021 6.4% 3,981 6.6% A 40 99.0% 3,894 11.8% 3,287 9.5% A 607 84.4% 627 9.5% 680 10.1% 53| 108.5%
VU > S 0 4%
Net income 2,670 4.3% 2,655 4.4% A 15 99.4%) 2,556 7.7% 2,064 5.9% A 492 80.8% 422 6.4% 441 6.5% 19| 104.5%
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Net Sales, Consolidated

DOUTR NRS HD

(5 ) (¥ mil)

FR304E2H 1] T3 A M BT b
Rh—s s BLRAF— L F 427 R 2018/2 | JEEIE 2019/2 FLEE | mwmeE | mwEE
Doutor NichiRes HD 3QFELE Ratio 3IQERE Ratio [ increase |%change
5¢ b
e S 99,190/ 100.0% 97,785, 100.0%| A 1,405 98.6%
BB
Ity 1Y megged Sliewes 58,771  59.3% 60,025 61.4% 1,254| 102.1%
Fh=pa—t—yay7°
Doutor Coffee Shop 12,227 12.3% 11,863 12.1%] A 364| 97.0%
IV A= AT x
Excelsior Caffe 7,515 7.6% 7,431 7.6% A 84| 98.9%
Z DA EJE (M)
Other Stores (Doutor) 3,108 3.1% 3,549 3.6% 441] 114.2%
PEH = A Y
Pasta Goemon 9,925|  10.0% 10,075 10.3% 150| 101.5%
BTG
Hoshino Coffee 10,813 10.9% 11,857 12.1% 1,044] 109.7%
ZOMEEE(A L R)
Other Stores (NRS) 11,049 11.1% 11,718  12.0% 669| 106.1%
D&NH 7 =L ART L HE R
D&N CafeRestaurant Stores 345 03% - — A 345 —
Yo A)—EE
Sunmerry's Stores 2,490 2.5% 2,412 2.5% A 78| 96.9%
WEAMELE TS
Overseas Stores 1,298 1.3% 1,115 1.1%| A 183| 85.9%
HI5EY
Wil Stz 37,865,  38.2% 35,501 36.3%| A 2,364| 93.8%
FClA#H17E k
Sales to FC 16,332  16.5% 15,838 16.2%| A 494| 97.0%
— e b
Sales to others 21,531 21.7% 19,662 20.1%| A 1,869 91.3%
Z DD AN
iz Sl 2,552 2.6% 2,259 2.3%| A 293| 88.5%
TR AN
Participation Sales 73 0.1% 40 0.0% A 33| 54.8%
AT A HIUA
Royalty Sales 1,794 1.8% 1,780 1.8% A 14| 99.2%
JEEERFFEEIA
Stores Design 685 0.7% 437 0.4%| A 248| 63.8%
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4. |EEEIZE T IR
Number of Shops DOUTR NRS HD

*ﬁh@ﬁ /iﬁ HZ'IE %7/‘1 Number of Newly Opened Shops *%’ﬁﬁ%” E %@ﬁ?@% Number of Shops by Business

154620 164E2H 1742028 18428  184E11AH

/ WS S FY2014  FY2015  FY2016  FY2017  FY2018
Domestic Overseas
Opened Opened Rh—a—b—ay 7 2k 1,108 1,105 1,123 1,126 1,111
7JD HHE 17 Doutor Coffee Shop (9BFC) 933 919 927 935 923
Rh—a—b—ay s | 1 TV F = T L 133 131 124 122 123
Doutor Coffee Shop L [ 2 Excelsior Caffe BEC) 29 27 27 2 25
(= 19 H7x apIR 2 68 66 59 53 50
TV =V H s 0 Cafe Colorado (55FC) 66 63 57 52 49
T NI 3 0 Z ol &0k 50 16 43 48 48
Excelsior Café L5 3 Others GbLFC) 4 3 3 2 2
N s 0 Fh—a—e—/~et £ 1,359 1,348 1,349 1,349 1,332
Z fth R JE 5 0 Doutor Sub Total (55FC) 1,032 1,012 1,014 1,015 999
Other Az | 5 TERR T 20 205 206 193 190 191
HEAT o I : R T
EEIEAEE RC Total 10 S DRI . ;
£ Hoshino Coffee Shop (9HFC) 5 7 14 18 21
/NEE Sub Total 27 1 ol
e 167 169 186 196 205
VERR TR [ i 2 1 AAVAN VY ATFA/NG 25 500 536 563 596 623
Pasta Goemon A 0 NRS Sub Total (55FC) 11 10 17 19 22
S TEEE B 13 . FUAY— R 37 35 36 41 41
Hoshino Coffee Shop s 3 Sunmerry’s (OB & 9k 4 4 4 4 4
Zoft T T ) . FUITha—b—&74- 0 0 1 1 1
Other R 0 Premium Coffee & Tea
/NElk Sub Total 35 4 . >
LS ot w—NF v 7 AEN
> = HD Total (D ) 1,021
Sunmerry s | EE"E | 0 0 ota omestic
_ S HR—N 16 12 10 12 11
Premium Coffee &Tea | W& | 0 0 P 0 0 3 5
D&NA ¥ Z—FaF v ) 4 4 4 1 1
DEN International #m 1 1 1 1 2
pAg: ik IRy : = : : : 3 i
H FE RO W o 26 19 20 19 21

BT S AR

fEik- Jbp : 3658 51D) 1,047 1,979

B D 240058 e Bl AR : »

HiE : A2JESS *%E\xﬁ Number of Business Condition Change
o Do ONGA kHEE - 45iESS FL—F e 6 S dp 1S
jL‘J‘I‘I'M‘{@ . 104}3@% %;“: . 94}3% 7 =] I:I+ E%ﬁ (9 ﬁﬂ‘ Eﬁﬁ)
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