DOVT'R NRS HD

HASHRr—L HLUAR— LT 4T A

20154E2 A 8 #3DP0>

A

TR IRLA S R B B R

i

20154E2 B # FIUYH] AR ERAERE

1. ER2T82 A 81 55300 HZEHR
2. FEFEESHOER

3. st LmOBN

4. [EEEICEET 2R

5. N\ IR ~<L—ITHEH~




1. ERR27T4E2 A # BE3 00 -1 30 [ ]
(Erk26tE3 A ~Fak26E118) 39 Quarter of FY 2014,Consolidated DOUT/Rk NRS HD

(E 51 (¥ miD
Rh—b e BUAR— A F g7 |2005/2808 1 2014462158 20154E(EM264E) 2 A 1
Doutor NichiRes HD A 553 I ] At 253 0 42 3] =A%
,S;;ﬁl 3 Quij‘::rl,t;\?;()].? Results of 3 Quarter, FY 2014
. Ex o Ex o ol &8 gkl | AEREE | sweERmk | FER

2300 - H# %5 [ Consolidated] Actual Actual Ratio Actual Ratio increase vs Prev. vs Budget
7e L@
Net Sales 90,236 86,086! 100.0% 90,616 100.0% 4,530 105.3% 100.4%
LR
Gross Profit 53,521 51,091{ 59.3% 54,379 60.0% 3,288 106.4% 101.6%
MR P
Selling, General and Administrative expenses 45,980 44,267 51.4% 46,763 51 .6% 2,496 105.6% 101.7%

NS¢

Personal expenses 19,342 18,289  21.2% 19,446 21.5% 1,157 106.3% 100.5%

ZDfth

Other 26,638 25,978]  30.2% 27,317 30.1% 1,339 105.2% 102.5%
f=2 IES
Operating income 7,541 6,824 7.9% 7,615 8.4% 791 111.6% 101.0%

B SN

Non-operating income 227 416 0.5% 499 0.6% 83 120.0% 219.8%

ST

Non-operating expense 88 52 0.1% 50 0.1% A2 96.2% 56.8%
PR T
Ordinary income 7,680 7,187 8.3% 8,064 8.9% 877 112.2% 105.0%

ReRIFIAR

Extraordinary Income 0 129 0.1% 383 0.4% 254 296.9% -

LERHIEEES

Extraordinary Losses 590 1,180 1.4%] 520 0.6% A 660 44.1% 88.1%
Income before income taxes 7,090 6, 136 7.1% 7,928 8.7% 1 ,792 129.2% 1 1 1 .8%
0 = S 2
Net income 3,898 3,387 3.9% 4,711 5.2% 1,324 139.1% 120.9%
FAESR 68 36 80 44| 222.2%| 117.6%
B PR 2,710 2,661 2,753 92|  103.5%| 101.6%
et 6,050 4,179 6,157 1,978)  147.3% 101.8%
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78 L5 =5
Fh—1 98.3% 96.0%
HL A 99.7% 96.0%
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3rd Quarter of FY 2014, Non-Consolidated

DOUTR NRS HD

(M) ¥ mil)
Fh—na—e— AARVARNTV Y RT b DA
DoutorCoffee NipponRestaurantSystem Others
FRk264E2 A 1) FrL2TE2 A # G 26422 4 1) ER2TE2A # AT b ERL2TE2AH
2014/2 | FE LM | 2015/2 | FERM | B | MR | 2014/2 | FE bbb | 2015/2 | FEEb | HMEBE | HEBEE 2015/2 |FE ki
3QFEHE | Ratio 3QELE Ratio | increase | %change | 3Q%4E | Ratio 3QEE Ratio |increase | %change| | 3Q%E#E | Ratio
7 b
;; Sales 56,695 100.0% 57,707 100.0% 1,012/ 101.8% 24,807 100.0% 28,609 100.0% 3,802] 115.3% 6,623 100.0%
FAFAS
Gross Profit 28,369:  50.0% 28,872 50.0% 503 101.8% 18,697 75.4% 21,675 75.8% 2,978 115.9% 3,008| 45.4%
e B
Selling, General and Administrative expenses 24,928 44.0% 25,131 43.5% 203 100.8% 15,480 62.4% 17,957 62.8% 2,477 116.0% 2,523 38.1%
NS
Personal expenses 8,721 15.4% 8,734 15.1% 13| 100.1% 7,386, 29.8% 8,566 29.9% 1,180f 116.0% 1,235| 18.6%
ZDfth,
Other 16,207!  28.6% 16,397 28.4% 190] 101.2% 8,093 32.6% 9,390 32.8% 1,297 116.0% 1,287 19.4%
=E ik
Operating income 3,441 6.1% 3,740 6.5% 299 108.7% 3,217 13.0% 3,718 13.0% 501| 115.6% 484 7.3%
(= /N EH
Non-operating income 156 0.3% 259 0.4% 103| 166.0% 116 0.5% 78 0.3% A 38 67.2% 17 0.3%
S
Non-operating expense 36 01% 81 0.1% 45 225.0% 6 00% 4 0.0% A 2 66.7% 20 0.3%
TR FE
Ordinary income 3,560 6.3% 3,917 6.8% 357 110.0% 3,327 13.4% 3,792 13.3% 465| 114.0% 481 7.3%
EEFlIIERY
Extraordinary Income 39 0.1% 264 0.5% 225 676.9% 80 0.3% 120 0.4% 40| 150.0% 0 0.0%
LFESUS
Extraordinary Losses 374 0.7% 272 0.5% A 102 72.7% 279 1.1% 136 0.5%| A 143 48.7% 1 0.0%
T 4 S5 G T L) 2= SR 2
Income before income taxes 3,225 5.7% 3,908 68% 683 1212% 3,128 12.6% 3,775 132% 647 1207% 480 72%
S STUrIEAY
Net income 1,917 3.4% 2,307 4.0% 390 120.3% 1,799 7.3% 2,244 7.8% 445 124.7% 348 5.3%
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Pk 264E2 A Fr2742 A H UE;12
Fh—/ s BLRR—LF 40T R 2014/2 | 7R bl 2015/2 ‘L | mwmE | mwEE
Doutor NichiRes HD 3QIER Ratio 3QEM Ratio | increase |%change N
bouis s SETYRENG O R DK X
Net Sales 86,086, 100.0% 90,616, 100.0% 4,530] 105.3%
EEL]EEW ged 5t 50,113 58.2% 53,438 59.0% 3,325| 106.6% * BEFFIS OIRDLIL RIEANRCIHA D1
CCl anaged stores s . 0 , . N . -
b Aty ay DEAVIZEIVBEE TEILZHOD, JEEEL
Doutor Coffee Shop 9,263 10.8% 9,822 10.8% 559| 106.0% HER
LICNIA—N W7 (ZERERFE oY o T BEIR LS SR
Excelsior Caffe 8,194 9.5% 7,670 8.5%| A 524 93.6%
Z O RE (N ) o e . o
Other Stores (Douton 3,908 4.5% 3,595 a.0% A 313 9208 * LI/ ERhERAHEME LBELE)E DOIE A
PR AT NG R—HU—ERFF o R — D3
Pasta Goemon 11,136 12.9% 10,963 12.1%| A 173] 98.4% o ~
v : A,
Hoshino Coflee 3,690 4.3% 7,326, 8.1%| 3,636/ 198.5% (BRI XUV B8 48 2 Ffe R
F DM E JE(H L)
Other Stores (NRS) 8,987, 10.4% 9,327 10.3% 340| 103.8% 5 o Al g
NS oL AT * //ﬂ}%lﬁ EIEL JEEO—EPAIE XY
D&N CafeRestaurant Stores 699 0.8% 660 0.7% A 39|  94.4% D,
P A)—E S
Sunmerry's Stores 2,658 3.1% 2,625 2.9% A 33 98.8% IS |-
HESME & X H] 50
Overseas Stores VA S5 hz
— : 1,573 1.8% 1,445 L6%| A 1281 9198 e 7 AH oD S AR HE R A,
I
Whole Sales 33,308, 38.7% 34,341 37.9% 1,033] 103.1% o
FCIEE L * I—b— T, R EomIZED,
Sales to C 17,792, 20.7% 16,933 18.7%| A 859] 95.2% KU H 7w/l as B =R z— S —
— X EZE E S o e N
Sales t0 others 15,515 18.0% 17,408 19.2%|  1,893| 112.2% 7] 67‘0_)6&%)\ RY»7 e a—b—Jgles
Z DO FIA HRIENZIE R,
er Sales > N
Oth s7J T 2,663 3.1% 2,836 3.1% 173| 106.5% NEW DAYSIZEBW T, TR —1—
M55 21X N
Participation Sales 40 0.0% 45 0.0% 5 112.5% I:»_‘/\%)@ tElo
BA VYT ST
Royalty Sales 1,878 2.99 1,797 2.0% A 81| 95.7%
SR 4
Stores Design 745, 0.9% 993 1.1% 248| 133.3%
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Number of Shops

DOUTR NRS HD

YRR S R DL

Number of Newly Opened Shops

T O R EAHE WA S
Domestic Overseas
Opened Opened
. o SR 16 0
Sh—La—b—a -

Eolzmri:ol:l:e Shop w7 IEEj 17 0

a3 33 0

o TE 0 0

a7 L 2 0

Xcelslo: ale e

SNz 2 0

INERIE 0 0

Lol I 3 0 0

a3 0 0

DEEEJE/EI\%I' FC Total 16 0

ELEEAEE RC Total 19 0

/NEE Sub Total 35 0

AR HARM [ELE 4 0

Pasta Goemon e s 2 0

TS E ELE 29 0

Hoshino Coffee Shop e g 4 0

Z D [ELE 6 0

Other S s 0 0

/ANEE Sub Total 45 0

D&N CafeRestaurant | s | 0 0

Sunmerry’s T 0 0
2% 80 0]
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Number of Shopsby Business

114E2H

124E2H 1342 H 144E2 H 144E11H

FY2010 FY2011 FY2012 FY2013 FY2014

KR—La—b— s At 1,118 1,120 1,102 1,095 1,103
Doutor Coffee Shop (5HFC) 974 975 955 938 933
IIRNT A= BT BIE 171 162 149 137 135
Excelsior Caffe (HBFC) 38 37 34 31 31
BT = IR g 90 79 74 70 68
Cafe Colorado (HBFC) 88 7 72 68 66
D 22k 62 60 59 53 513)
Others (OLFC) 5 5 5 4 4
Fh—a—e—/hEt 255 1,441 1,421 1,384 1,355 1,359
Doutor Sub Total (9BFC) 1,105 1,094 1,066 1,041 1,034
TR AT E-LN— 201 9207 206 203 207
Pasta Goemon (5HFC) 4 6
& 5Bk E 7 41 87 122
Hoshino Coffee Shop (5HFC) 1 5
ot 220 211 175 164 169
Other

BARVAN vYATANGE  2E 454 498
NRS Sub Total (3HFC) 421 425 426 5 11
P AY— L 38 43 42 42 37
Sunmerry’s (5552 Ty ) 1 4 4 4
D&N#H 7 =V ARRF 2k 15 14 13 10 10
D&N CafeRestaurant OB 1 1

F—NT A7 AENE 28
HD Total (Domestic) (OBFC)

1,915 1,903 1,865 1,861 1,904
1,105 1,094 1,066 1,046 1,045

DENAYVF—F vaF i [

D&N International

14 16 15 15
4 4 4 3
2 5 4 4

1 1 1
1 1 0
1 2 2
20 28 27 25

B—=NT 4 TARAEE 25
HD Total (3HFC)

1,915 1,923 1,893 1,888 1,929
1,105 1,094 1,067 1,047 1,045

WERBER

Number of Business Condition Change
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TOPICS [ Advancedecisionin Malaysia ] DOUT R NRS HD
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Texchem Resources Berhad
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