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Kﬁfﬁ 83,898 81,5941 100.0% 86,086 100.0% 4,492|  105.5%]  102.6% .
i MRS A 2 — SRR R S 0D
HLRE 903| 48,298 59.2% 51,000 59.3% 27931 lo5.8%] 1oz.asl *EFRIHTAITLYPA NGl
Gross Profit 49’ < *E*@E@fﬁé]\%ﬁ}ﬁﬁ%ﬁi&if%ﬂﬂo
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elling, eneral and Administrative expenses 5 : $
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MRS 17,911 17,577, 21.5% 18,289 21.2% 712]  104.1%  102.1% JEODHLK
Personal expenses N
— SECEH R E) TIRFES kD
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Rh—na—t— HARVANG VAT A Z DA
DoutorCoffee NipponRestaurantSystem Others
TRk25e A | FRR265F2 A L TAR2SE2HN | FRR26F2 A B FRk264E2 5 #i
2013/2 s bb| 2014/2 SR ERE| AR | MR || 2013/2 (SR kIE| 2014/2 | FE LML | HEBER | HEEER 2014/2 | FE Rt
3Q%ERE | Ratio 3QER Ratio | increase | %change || 3Q34E | Ratio | 3QFERE Ratio | increase | %change 3QERE | Ratio
5t k&
Net Salle_sJ 54,401: 100.0% 56,695: 100.0% 2,294| 104.2%| 23,194: 100.0% 24,807: 100.0% 1,613] 107.0% 6,387: 100.0%
HLF A
Gross Profit 27,608: 50.7% 28,369: 50.0% 761 102.8%|| 17,322: 74.7% 18,697: 75.4% 1,375] 107.9% 3,074: 48.1%
o B
Selling, General and Administrative expenses 24,631 45.3% 24,928 440% 297 101.2% 14,683 63.3% 15,480 624% 797 105.4% 2,684 42.0%
PN
Personal expenses 8,698: 16.0% 8,721 15.4% 23| 100.3% 6,854 29.6% 7,386: 29.8% 532 107.8% 1,284: 20.1%
xaliich
Other 15,932¢ 29.3% 16,207: 28.6% 275 101.7% 7,829: 33.8% 8,093: 32.6% 264 103.4% 1,400: 21.9%
= TRl
Operating income 2,977 5.5% 3,441 6.1% 464| 115.6% 2,639 11.4% 3,217: 13.0% 578| 121.9% 388: 6.1%
E ML
Non-operating income 290 0.5% 156 03% A 134 53.8% 71 0.3% 116 05% 4:5 1634% ].6 03%
A
Non-operating expense 39 0.1% 36 0 1% A 3 92.3% 20 0.1% 6 00% A 14: 300% 22 03%
AR
Ordinary income 3,228:  5.9% 3,560 6.3% 332 110.3% 2,691: 11.6% 3,327 13.4% 636 123.6% 382: 6.0%
LEwlIEIERY
Extraordinary Income 629 1.2% 39 0.1% A 590 6.2% 7181  3.1% 80 0.3% A 638 11.1% 0: 0.0%
LEWLEEES
Extraordinary Losses 1,688 3.1% 374 0.7% A 1,314 22.2% 216 0.9% 279 1.1% 63| 129.1% 69 1.1%
o 4 2 PR R 7 DU - SO R 4%
Income before income taxes 2,168 4.0% 3,225 5.7% 1,057 148.8% 3,193 13.8% 3,128 12.6% A 65 98.0% 313 4.9%
[OEEUURIE
Net income 1,183:  2.2% 1,917 3.4% 734 162.0% 2,174:  9.4% 1,799 7.3% A 375 82.8% 176: 2.8%
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Net Sales, Consolidated

DOUT/R NRS HD
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W R254E2 H 1) VRR265-2H BT
Fh—/Ls BLRAR— AT 4T A 2013/2 e kit 2014/2 7w kI WRAE | MR
Doutor NichiRes HD 3QFEME Ratio 3Q£iﬁ§ Ratio increase | %change
7t E&
Net Sales 81,594 100.0% 86,086: 100.0% 4,492| 105.5%
[ELE
Directly Managed Stores 48,354:  59.3% 50,114 58.2% 1,760, 103.6%
Fh—=pa—t—yay7°
Doutor Coffee Shop 8,984: 11.0% 9,263 10.8% 279| 103.1%
TIENYE— AT
Excelsior Caffe 8,840: 10.8% 8,195 9.5% A 645 92.7%
Z DEE JE(MN 1)
Other Stores (Doutor) 3,950 4.8% 3,909 4.5% A 41 99.0%
PR T AR
Pasta Goemon 11,725¢  14.4% 11,136 12.9% A\ 589 95.0%
S THINEENE
Hoshino Coffee 946 1.2% 3,691 4.3% 2,745 390.2%
ZOMEEJE(H L)
Other Stores (NRS) 9,478:  11.6% 8,988 10.4% A 490 94.8%
D&NA T =L ANT B TS
D&N CafeRestaurant Stores 755 0.9% 700 0.8% /\ 55 92.7%
PR —EE G
Sunmerry’s Stores 2,724 3.3% 2,659 3.1% A 65 97.6%
WESMEE
Overseas Stores 945 1.2% 1,674 1.8% 629 166.6%
#1520
Whole Sales 30,679  37.6% 33,309 38.7% 2,630| 108.6%
FCla#E L
Sales to FC 18,263:  22.4% 17,793 20.7% A 470 97.4%
— N5
Sales to others 12,416;  15.2% 15,516 18.0% 3,100{ 125.0%
Z DD ZENA
Other Sales 2,561 3.1% 2,664 3.1% 103|  104.0%
TNER A
Participation Sales 50 0.1% 41 0.0% A 10 81.0%
EEROPE PN
Royalty Sales 1,915 2.3% 1,878 2.2% A 37 98.1%
MRS
Stores Design 595 0.7%] 745 0.9% 150] 125.2%
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Number of Shops

DOUT/R NRS HD

Number of Newly Opened Shops

YRR HE IR
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Business & RC/FC Type DOOI':;G::;C %’g:?
FTE]
Rh—ta—t—iays mﬁ% lg 8
Doutor Coffee Shop I_‘/\E;
(] 18 0
TRV A—I H JNEETE 0 0
T [ER=9AS 0 0
Excelsior Cafée /El\§ 0 0
i e 0 0
Lot B 3 0
&3 3 0
A IE A EE FC Total 13 0
ré—'EAE/El\ %“ RC Total 8 0
JNEE Sub Total 21 0
ot ORI 12 0
/D Sub Total 14
D&N CafeRestaurant | mEgE | 0 0
Sunmerry’s | mEE | 0 0
XS 35
" AR
S HER B S mER e
fEilk- b2 21544
] 21075 &8
i BRIAS
Lt Es| 10/5&4 eiEE
FU - e BUEE || Ll
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HER
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Number of Shops by Business
1142 H 12421 13424 134F11H

Y2009

Y2010 Y2011 FY2012 FY2013

Kh—va—b—ay” 2k 1,115 1,118 1,120 1,102 1,092
Doutor Coffee Shop (HHFC) 971 974 975 955 939
TNV — HTx EE 180 171 162 149 139
Excelsior Caffe (HHFC) 43 38 37 34 32
H7x anFR 2l 99 90 79 74 71
Cafe Colorado (HBFC) 97 88 77 72 69
ZDfth A 23 62 60 59 53
Others (HBFC) 4 5 5 5 4
Fh—na—e—/hgf 25 1,417 1,441 1,421 1,384 1,355
Doutor Sub Total (BHFC) 1,115 1,105 1,094 1,066 1,044
ﬁﬁ:ﬁ); A P 186 201 207 206 202
Pasta_Goemon
ST NEE
Hoshino Coffee Shop 7 41 68
ot 223 220 211 175 164
HARVAM VY AT D/NEE
NRS Sub Toral R 409 421 425 426 434
FAY— 43 42 42
s 34 38
Sunmerry’s 1 4| 4
D&NHT VAT 10
D&N CafeRestaurant (5652 T8k 12 15 14 13—| 1
R—NVT 4T ZXENE 25 1,872 1,915 1,903 1,865 1,841
HD Total (Domestic) OBFC) 1,115 1,105 1,094 1,066 1,044
UHB— 14 16 15
i 4 4 4
& 2 5
DENA E#—Fvati |om :
DeN T . E 1 1
nternational B
74"/ (FC) 1 1
EH 1 2
#H 3 20 28 27
R—NT AT AREE 2B 1,872 1,915 1,923 1,893 1,868
HD Total (BHFC) 1,115 1,105 1,094 1,066 1,045
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