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%3 D—EI ﬂé%@% [ Consolldated] Actual Actual i Ratio Actﬁ gERatiO increaie EJVS Prev. v‘; Budget |
7e b
Net Sales 82,952 81,458 : 100.0% 81,594. 100.0% 136] 100.2% 98.4%
FF G
Gross Profit 48,684 47,483 ¢ 58.3% 48,298 59.2% 815 101.7% 99.2%
Wt
Selling, General and Administrative expenses 42,803 41 ,990 51.5% 42,729 52.4% 739 101.8% 99.8%

NE#:

Personal expenses 16,992 17,123 21.0% 17,577 215% 454 1027% 1034%

Z Al

Other 25,810 24,866 : 30.5% 25,151:  30.8% 285| 101.1% 97.4%
HERILE
Operating income 5,880 5,492 6.7% 5,568 6.8% 76 101.4% 94.7%

E ZSEA

Non-operating income 420 381 0.5% 467 0.6% 86 122.6% 111.2%

A

Non-operating expense 7 102 0.1% 70 01% A 32 68.6% 90.9%
798 A
Ordinary income 6,224 5,771 7.1% 5,966 7.3% 195 103.4% 95.9%

BRI

Extraordinary Income 15 62 0.1% 1,326 1.6% 1,264 2138.7% 8840.0%

LSUllEEES

Extraordinary Losses 429 1,280 1.6% 2,068 25% 788 1616% 482.1%
o 4 S R AT 24 ST
Income before income taxes 5,809 4,553 5.6% 5,224 6.4% 671 114.7% 89.9%
Ep lRlEas
Net income 3,139 2,210 2.7% 3,128 3.8% 918| 141.5% 99.6%
FRHIER 43 37 37 0 100.0%|  86.0%
AR 2,750 2,762 2,700 A62] 9T.8%|  98.2%
BURBE 2,400 2,307 2,354 47| 102.08]  98.1%
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3rd Quarter of FY 2012, Non-Consolidated

DOUVTIR NRS HD

(575 H) (¥ mil)
Fh—jla—t— HARLVART VAT A Z Dt
Doutor Coffee Nippon Restaurant System Other
Frios11 A8 | FR24FE1LAH BT Fries11 A M | FR24ELLAH B 24411 ] ]
2011711 | e bie] 2012/11 (5B BEe| maggsm | smpR= | 2011711 (7B RbE] 2012/11 DGR REC ] s | s 2012/11 | 7e Lk
ES Ratio iR Ratio | increase | %change S Ratio EiE Ratio | increase | %change ES Ratio
7t LR
Net Sales 54,931: 100.0% 54,401: 100.0% A 530 99.0%] 22,738: 100.0% 23,194: 100.0% 456, 102.0% 6,055: 100.0%
HAIAR
Gross Profit 27,434:  49.9% 27,608: 50.7% 174| 100.6%| 16,836: 74.0% 17,322: 74.7% 486| 102.9% 2,962 48.9%
W7 B
Selling, General and Administrative expenses 24,561 44.7% 24,631 45.3% 70 100.3% 14,259 62.7% 14,683 63.3% 424 103.0% 2,789 46.1%
N
Personal expenses 8,549: 15.6% 8,698: 16.0% 149| 101.7% 6,656: 29.3% 6,854 29.6% 198 103.0% 1,320: 21.8%
LA
Other 16,011: 29.1% 15,932 29.3% A 79 99.5% 7,602; 33.4% 7,829: 33.8% 227| 103.0% 1,467; 24.2%
f=F TAlE
Operating income 2,872 5.2% 2,977 5.5% 105| 103.7% 2,577: 11.3% 2,639: 11.4% 62| 102.4% 172 2.8%
B SN AR
Non-operating income 312 0.6% 290 05% A 22 92.9% 58 0.3% 71 03% 13 1224% 23 0.4%
CE 2R 4!
Non-operating expense 47 0.1% 39 01% A 8 83.0% 26 0.1% 20 01% A 6 769% 19 0.3%
1% H R4
Ordinary income 3,137 5.7% 3,228 5.9% 91| 102.9% 2,609: 11.5% 2,691 11.6% 82| 103.1% 176 2.9%
ewllEIEA
Extraordinary Income 18 00% 629 12% 611 3494.4% 43 02% 718 31% 675 16698% 0 00%
EEBLEEES
Extraordinary Losses 754 1.4% 1,688 31% 934 223.9% 483 2.1% 216 09% A 267 448% 60 1.0%
Tl S R AT 24 IR 45
Income before income taxes 2,402 4.4% 2,168 4.0% A 234 90.3% 2, 169 9.5% 3,193 13.8% 1,024 147.2% 115 1.9%
ERULIEAS
Net income 1,184:  2.2% 1,183 2.2% Al 99.9% 1,146 5.0% 2,174 9.4% 1,028| 189.7% A 15 -0.2%
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Rh—/bs BL AR —IF 4T R 2012/2 ¢ bk 2013/2 LR | mpsE | mER
Doutor NichiRes HD QA Ratio 3QERK Ratio | increase | %change
D =
Net Sales 81,458: 100.0% 81,594: 100.0% 136/ 100.2%
B E * 717 o P,
Directly Managed Stores 47,804 58.7% 48,354 59.3% 550 101.2% _,:H_F‘ I . — - S A
I“‘l“"/l/:”‘t"“/377e H#Fﬁﬁ)ﬁ?%JOD{Z\/]\){%J %%EU\— &0)
Doutor Coffee Shop 8,489 10.4% 8,984 11.0% 495 105.8% HTRESH DB EAEDZ LEFATAEWVZIED,
e 9,416 11.6% 8810 1088 Aste  oson 7 0 1~ PEOMVE AT
«xcelsior Cafte > . 0 3 - . ;_ E \\b‘\ F\gﬁftcyﬁxﬁfzp%ﬂ:%
Z DM FER ) TRRE, TT T DTSR
Other Stores (Doutor) 3,807 4.7% 3,950 4.8% ].43 103.8% Ejiﬁ}g ciﬁﬁé‘zjo‘?x%;ﬁﬁ?%o
VEEH = A1
Pasta Goemon 11,636 14.3% 11,725 14.4% 89| 100.8% .
ZOMEEE(AL2) kL AT R ‘
Other Stores (NRS) — 10,101 12.4% 10,424 12.8% 323 103.2% Hllgﬁgjﬂ @Tvﬁ&@%@}i%ﬁ{ﬂﬁ)%b .
D&Nﬁ7 I/Zl\i:/l A‘é’ Sl > WLy
D&N CafeRejt:aumnt Stores 724 0.9% 755 0.9% 31| 104.3% Hlqu@%ﬁgﬁiﬁ)%ﬁbf:%@OD\
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Sunmerry’s Stores 3,097 3.8% 2,724 3.3% /\ 373 88.0% l/ Tﬂ;qﬁ%ﬁ}g&iﬁﬁﬁz7oﬁx a? ﬁi?ﬁ
Y Y — o
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MM 534 1.1% 945 1.2% 411 177.0%
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Whole Seles 31,303 38.4% 30,679, 37.6%| A 624 98.0% ﬁx@;h Hi l |
FCI_EJEUJ%J: Hﬁzfﬁ@)ﬁ‘ ﬁg@}iﬁjz})%ﬁiﬁﬁo
Sales to FC 18,203 22.3% 18,263 22.4% 60/ 100.3%
iR | s
Sales to others 13,100 16.1% 12416 1525 Aesa oagy * TOMOE %H%Abi\ JRE
Z OO B IR, aAvU7 1, JEERREHRED
Other Sales 2,351 2.9% 2,561 3.1% 210/ 108.9% qyj\o
VRPN
Participation Sales 17 0.0% 50 0.1% 33| 294.1%
RGP PN
Royalty Sales 1,856 2.3% 1,915 2.3% 59| 103.2%
SRR FH AR
Stores Design 477 0.6% 595 0.7% 118| 124.7%
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Number of Shops

DOUVTIR NRS HD

*%l?ﬁ H:UE:H(m Number of Newly Opened Shops

EAHE HESMHE
Domestic Overseas
Opened Opened

[E]
Fh—/a—b—vay” %LJ%E 1g (1)

Doutor Coffee Shop /‘\é
[ 21 0
B R e s 0 0
Tz B T 0 0
Excelsior Cafée /El\§ 0 0
JE 0 0

Z DAt 5

Other IE‘/\'EE}E 2 0
=N 2 0
bUE’EEE\%‘ FC Total 16 0
HE E A EF RC Total 7 1
/J\§+ Sub Total 23 1
; . [N 5 3
PR T A i 2 !

Pasta Goemon Dm}
&t 5 4

Z A o
Other IH‘ = E 7 1
d‘%"‘ Sub Total 12 5
D&N CafeRestaurant | mEE | 0 | 0
Sunmerry’s | EEE | 2 | 0
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*%E{%/ﬂ:‘ IJ }E %ﬁﬁ%@ Number of Shops by Business

094E2H 104E28 114E2H  124F2H 124E11AH

FY2008 FY2009 FY2010 FY2011 FY2012

Rh—/la—b—ay 2 1,124 1,115 1,118 1,120 1,113
Doutor Coffee Shop (OBFC) 975 971 974 975 967
IV NTF—)v BT & 175 180 171 162 151
Excelsior Caffe (OBFC) 36 43 38 37 36
N7 anIR S 109 99 90 79 75
Café Colorado (HHFC) 108 97 88 77 73
Z ol o 35 23 62 60 60
Others (OBFC) 7 4 5 5 B
Rh—/va—be—/&t 2 1,443 1,417 1,441 1,421 1,399
Doutor Sub Total (bHFC) 1,126 1,115 1,105 1,094 1,081
i{ﬂﬁ%mﬁtmﬁﬂ 163 186 201 207 204
Zof 212 223 220 211 220
A ZAVAN VAT MNGE
NRS Sub Tosal " 375 409 421 418 424
I A= 34 38 43 43
unmerry s
D&NA 7 =V A7
D&N CafeRestaurant 12 15 14 13
IN—JVT 4V T RINE 255 1,818 1,872 1,915 1,896 1,879
HD Total (Domestic) (HBFC) 1,126 1,115 1,105 1,094 1,081
LUHR—V 14 17
ki 4 4
D&NAVZ—Fvat i [8% 2 2
D&N International BE 0 1
74V (FC) 0 1
o &t 20 25
R—IVTF 4 T A5 B~ 1,818 1,872 1,915 1,916 1,904
HD Total (5HFC) 1,126 1,115 1,105 1,094 1,082

=)
*%ﬁiﬁ%ﬁ Number of Business Condition Change
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