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Fh— s BVAR—=NVT 427 A [2012/2 7 #] 2011472 A 20126E (TR 244E) 2.1
Doutor NichiRes HD F3QETH RIS i ggm:ﬁiﬁi)@ M
3%“12\?011 3t QS;‘rbtucl:F(;t 2010 Results of 3st Quarter, FY 2011
gy . ot ok 2| 58 bk 4 7o EE | BICEPRURER | AUERMEE|  EMEEL

% 3UHA J@ﬁ [ Cons Ohdated] itual Actual Ratio Actﬁ JL}‘?atio increase ELLS Prev. vs Budget
76 b
Net Sales 80,311 79,226 @ 100.0% 81,458: 100.0% 2,232| 102.8%| 101.4%
HFI A
Gross Profit 47,899 47,755 ¢ 60.3% 47,483: 58.3% A 272 99.4% 99.1%
e H
Selling, General and Administrative expenses 42,333 41 ,876 52.9% 41,990 51.5% 114 100.3% 99.2%

UNCE: ¢

Personal expenses 17,494 17,528 1 22.1% 17,123 21.0% A 405 97.7% 97.9%

Z A

Other 24,839 24,347 ¢ 30.7% 24,866:  30.5% 519| 102.1%| 100.1%
R
Operating income 5,566 5,879 7.4% 5,492 6.7% A 387 93.4% 98.7%

EHHEIML L

Non-operating income 493 416 0.5% 381 0.5% A 35 91.6% 77.3%

EE 2N !

Non-operating expense 123 112 0.1% 102 0.1% A 10 91.1% 82.9%
% R4
Ordinary income 5,936 6,183 7.8% 5,771 7.1% A 412 93.3% 97.2%

Ll

Extrjmrdinary Income 73 147 0.2% 62 0 ].% A 85 4:22% 849%

ESPIEEES

Extrjmrdinary Losses 1,233 342 0.4% 1,280 16% 938 374:3% 103.9%
Income before income taxes 4,777 5,987 7.6% 4,553 5.6% A 1,434 76.0% 953%
R 2
Net income 2,527 3,312 4.2% 2,210 2.7% A 1,102]  66.7% 87.5%
et 42 53 37 Al6] 69.8%  88.1%
WA 2,800 2,573 2,762 189| 107.3%|  98.6%
BRERE 3,800 4,067 2,307 A 1,760 56.7%  60.7%

sELEDRAUE

* 7 )— 7B TE EO3QRFHE.
AR KE K DR B0 TR
(3~11H %5t BEAFIE7¢ L& Riat)

BETFIE el
Rh—1 A3.7% A3.7%
HL & A1.3% A0.3%
(3~11H R it BEAFIE & EHI4 )

BETEIE &)
Kh—v A3.6% A3.7%
HL & A0.9% A0.2%

RFTTEHEDRA U+

* U7 NEBR E ORUERIZE NFEE O
PN A R

* FNFEHEIC L ARE S B FH o n7e Ll &,
T17 27U FE B I R,

BHAERDARA Uk
<HERIRIZE >

Z DA, 62F 7 H
<FFRIHR R >

BB A MRS 4975 T H
[ & PEFRENIE 147H 5 H

N5 & PASETR 109 I H
BrERREEGEM 4205 7 M
DA, 1045 75 H



2. TEEZELHOHELE (BT

3rd Quarter of FY 2010, Non-Consolidated

DOUVTIR NRS HD

(7 75 1) (¥ mil)
Rh—a—t— HARVALTVRT A Z Dt
Doutor Coffee Nippon Restaurant System Other
oot Al | 2SI AL P A | PRSI A PR234 11
2010/11 i 72 BH] 2011/11 SR BEE | seygum | swygsr | 2010/11 (o REE| 2011711 (SR REG | saym | = 2011/11 e blb
ES Ratio Ei& Ratio | increase | %change | 35 Ratio ER Ratio | increase | %change ES0 Ratio
75 ks
ﬁ:t Sall;J 53,158 100.0% 54,931: 100.0% 1,773| 103.3%| 22,574: 100.0% 22,738: 100.0% 164| 100.7% 6,400: 100.0%
HLF 2%
Gross Profit 28,110 52.9% 27,4341 49.9% A 676 97.6% 16,819: 74.5% 16,836: 74.0% 17| 100.1% 3,124: 48.8%
R o B
Selling, General and Administrative expenses 24,523 46.1% 24,561 44.7% 38 100.2% 14,578 64.6% 14,259 62.7% A 319 97.8% 2,911 45.5%
INCE: ¢
Personal expenses 9,069: 17.1% 8,549: 15.6% A 520 94.3% 6,758: 29.9% 6,656: 29.3% A 102 98.5% 1,396: 21.8%
Eaaliih
Other 15,454; 29.1% 16,011: 29.1% 557 103.6% 7,819 34.6% 7,602: 33.4% A 217 97.2% 1,5612¢ 23.6%
= kA
Operating income 3,587  6.7% 2,872 5.2% A 715 80.1% 2,240:  9.9% 2,577: 11.3% 337| 115.0% 214 3.3%
(=E LA NIER
Non-operating income 327 0.6% 312 06% A 15 954% 84 0.4% 58 03% A 26 690% 15 0.2%
e IR !
Non-operating expense 69 0.1% 47 01% A 22 681% 33 0.1% 26 01% A 7 788% 20 0.3%
FEH LS
Ordinary income 3,844 7.2% 3,137 5.7% A 707 81.6% 2,292¢ 10.2% 2,609: 11.5% 317| 113.8% 209 3.3%
SwIESIED
Extraordinary Income 127 0.2% 18 00% A 109 142% 22 0.1% 43 02% 2]. 1955% 14 0.2%
SSUIIEPS
Extraordinary Losses 116 0.2% 754 14% 638 6500% 210 0.9% 483 21% 273 2300% 19 0.3%
Income before income taxes 3,855 7.3% 2,402 4.4% A 1,453 62.3% 2,103 9.3% 2,169 9.5% 66 103.1% 188 2.9%
4 A %k
Net income 2,229:  4.2% 1,184 2.2% A 1,045 53.1% 1,159  5.1% 1,146 5.0% A 13 98.9% 78 1.2%
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Net Sales, Consolidated

DOUVTIR NRS HD

(&7 1) (¥ mil)
FRE234E2 H ] 2452 13 BT
Rh—/L+ BLRB— LT A7 R 2011/2 | ekl 2012/2 LN | mmE | HE=
Doutor NichiRes HD 3QIFEME Ratio 3Q£fﬁ§ Ratio increase | %change
5t b
Net Sales 79,226: 100.0% 81,458: 100.0% 2,232 102.8%
[EA=9
Directly Managed Stores 48,128:  60.7% 47,804 58.7% A 324 99.3%
Fh=pa—t—yay7°
Doutor Coffee Shop 8,738: 11.0% 8,489 10.4% A 249 97.2%
TIYNVY AN AT
Excelsior Caffe 10,298 13.0% 9,416 11.6% A 882 91.4%
Z DA E JE (M)
Other Stores (Doutor) 3,395 4.3% 3,807 4.7% 412 112.1%
P 2 A
Pasta Goemon 10,973 13.9% 11,636 14.3% 663 106.0%
ININ—=TR R
Hamburg TAWARA-YA 1,468 1.9% 1,307 1.6% A 161| 89.0%
ZOMhEE (A LR)
Other Stores (NRS) 9,373 11.8% 8,794 10.8% A 579 93.8%
D&NA T =L AT B E
D&N CafeRestaurant Stores - - 724 09% — _
LAY — B G
Sunmerry’s Stores - - 3,097 3.8% _ —
T ANIER NG _ - 534 1.1%
HIFEY
Whole Sales 28,953:  36.5% 31,303 38.4% 2,350 108.1%
FClAEZE k-
Sales to FC 18,615: 23.5% 18,203 22.3% A 412 97.8%
— % ETE
Sales to others 10,338 13.0% 13,100 16.1% 2,762 126.7%
DML D FEILA
Other Sales 2,146 2.7% 2,351 2.9% 205 109.6%
IR AN
Participation Sales 64 0.1% 17 0.0% A 47 26.6%
aAYUT AU
Royalty Sales 1,695 2.1% 1,856 2.3% 161 109.5%
JEEHRR A I
Stores Design 386 0.5% 477 0.6% 91 123.6%
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4. [EEBUCBET DRI
Number of Shops I"""l ll NRS “D

*%ﬁ‘ /i\ﬁ II:EIE ﬂ(?ﬂ Number of Newly Opened Shops *%E%/DJ IJ E %ﬁﬁ%% Number of Shops by Business

o) EA HE YEA L 0828 09420 10%2H 114E2A 114E11H
C/FC Type Domostic 0 FY2007__FY2008 FY2009 FY2010 FY2011
DE'HJE D 11 4 0 RKh—La—e— v/ 2 Jf 1,147 1,124 1,115 1,118 1,113
Fh—a—b—ay S 5 ] Doutor Coffee Shop (HHFC) 998 975 971 974 973
Doutor Coffee Shop 7N 41_ 13 0 BN —) hH T & 178 175 180 171 166
TIRNTA—IV T }J[IE'HJE 1 0 Excelsior Caffe (HHFC) 35 36 43 38 37
Tz [ENZEES 0 0 H7x apIR s 117 109 99 90 83
Excelsior Café &t 1 0 Cafe Colorado (OBFC) 116 108 97 88 81
2o @%E 0 0 ZOfh Ak 37 35 23 62 61
Oter %@E 1 0 Others GEFS) 8 7 4 5 5
_— oF L g D &I 1,479] 1443|1417 1441 1,423
EEEAST R(; — 3 0 Sub Total (5BFC) 1,157 1,126 1,115 1,105 1,096
JNEF Sub Towl 15 0 ﬁ{ﬁﬁ RS 132 163 186 201 205
asta Goemon
TEE TR e [ : S ) I I
R (TAWARA—Y f#E (TAWARA—YA)
ER= 0 0
?@ﬂﬁ all] Hamburg TAWARA-YA 2 13 32 37 35
Other EE I 6 L Lot 177 168 160 154 154
/J\T;;”I‘ Sub Total 10 7 /J\?e:'_
bnT ol 340 375 409 421 423
D&N CafeRestaurant | EEE | 1 | 0 Sub Total —od
YA — 34 38 42
> = Sunmerry’s
Sunmerry s [ EEIE ] 4 I 0 =
D&NN T =V AR 12 15 15
2t 20 L —

FiH GRS
* ﬂﬁiﬁ?ﬂ“‘g%ﬁ RSN V-2, A, BIE2) 1R
H

fEak-debE . 23/5&% *%ﬁ_‘%/}%ﬁ Number of Business Condition Change
B : 209054
e Sl GL—TaE 12 58
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