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1.4 F084F (2026) 2 A # ol B ik V-~V —[EH]

(BSFTAE3H ~ASFNT4E8 H) 1%t Half of FY 2025.Consolidated (summary)

DOUT/R NRS HD

TR AW | S FnsgE2 A # FUE:Do

KFh—b e HL AR —)VF 42T R 2024/8 2025/8 WWAE | SR
Doutor NichiRes HD FhG EiE (increase) | (%change)
e k& Net Sales B 7 ¥ mil) 75,263 79,741 4,478 105.9%
B FEFIZE Operating income = 57 ¥ mil) 5,728 5,347 A 381 93.3%
w2 Ordinary income 575 FI(¥ mil) 5,732 5,497 A 235 95.9%
BEHEERE T 2 mMFE Net income H 5 (¥ mil) 4,217 3,933 A 284 93.3%
—R Y 0 Y H R 2 Net income per share M 96.23 92.07 A 4.16 95.7%
—ERYMO YA CLEAR Stockholders' equity per share M) 2,336.28 2,427.13 90.85 103.9%
— R DALY S Dividends per share H® 23.00 27.00 4.00 117.4%
Pc >4 A ) Pay out ratio (%) - - — -
HOLEA R Shareholders' equity ratio (%) 76.9% 75.6% A1.3% 98.3%
B L&A Y R 28 R ROE (%) - - — -
T A Y B IR 25 ROA (%) - - — -

BRI H ] FFN8EE2 A H

2024/8 2025/8

WG pE Total Assets 7 )7 FH (¥mil) 133,171 134,850
FlE e Shareholder' Equity B 5 FH (¥mil) 102,761 102,353
IR TIHE R Number of shares outstanding as of year-end 45,609,761 45,609,761
SRR K Average number of shares outstanding 43,827,535 42,725,677
HAETRENC A% vy a7u—  Operating Activities B 7 M ¥ mil) 5,184 3,258
B IEENC L D% vy a70— Investing Activities B J7 M (Y mil) A 2,825 A 3,058
Bt FSTE IS L D% vy a7n—  Financing Activities 75 FI(¥ mil) A 1,348 A 6,737
il &HL &AM A Cash & Cash Equivaients, End of Year 5 ¥ mil) 36,822 32,467
PRIH A Capital Expenditures 5 [ (¥mil) 2,957 3,145
TR B AN Depreciation B 7 (¥mil) 2,258 2,287
HRHE Number of New Open Shops & 35 25
A= Number of Employees A 2,795 2,927
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alf of FY 2025.Consolidated

DOUT/R NRS HD

(E ) (¥ mi)
2026/27 4 202542 1 41 20264F(% F84E) 2
Rh—e AVAR—AFAV /A | H2Q#E | 2l B
Doutor NichiRes HD 2%";& QQufff;,l};\?im y Results of 2 Quarter, FY 2025
. ot okt F L &4 T |REREEE | weRmk | FEL | FHER
%200 - HE &5 [ Consolidated] Actual Actual i Actual “Ratio | increase | v Prev. | vs Budgot | vs Budset
7 L
Net Sales 78,237 75,263 100.0% 79,741 100.0% 4,478| 105.9%| 1,504| 101.9%
AR
Gross Profi 47,104 45,450 60.4% 46,994 58.9% 1,544] 103.4% A 110] 99.8%
FRoCE
Selling, General and Administrative expenses 41,145 39,721 52.8% 41,646 52.2% 1,925 104.8% 50]. 101.2%
UNCS: ¢
Personal expenses 18,482 17,620 23.4% 18,624 23.4% 1,004 105.7% 142| 100.8%
Z At
Other 22,663 22,101 29.4% 23,022 28.9% 921 104.2% 359| 101.6%
HEAR
Operating income 5,959 5,728 7.6% 5,34:7 6.7% A 381 93.3% A 612 89.7%
GEZN e
Non-operating income 142 112 01% 217 0.3% ].05 193.8% 75 152.8%
CEZIS 4
Non-operating expense 83 108 01% 66 0.1% A 42 61.1% A 17 79.5%
REFIEE
Ordinary income 6,018 5,732 7.6% 5,497  6.9% A 235 95.9% A 521] 91.3%
FERIFI%E
Extraordinary Income 0 270 04% 2].0 03% A 60 778% 210 -
FERIA K
Extraordinary Losses 163 92 01% 137 0.2% 45 148.9% A 26 84:.0%
Rl SR R4
Income before income taxes 5,855 5,911 7.9% 5,571 7.0% A 340 94.2% A 284 95.1%
BRI E T 5 R
Net income 4,093 4,217 5.6% 3,933  4.9% A 284 93.3% A 160] 96.1%
BHEB
I i 35 35 25 A10]  TL4l Al0|  T1.4%
BAGKAR 2415 2,258 2,287 29| 101.3% A 128 9478
sl 3,124 2,957 3,145 188) 106.4%  21] 100.7%

SELEEDRAE

25/3~25/8 H B &t
WEAF L5 Bi4E b

e L& =5
Kh—/L 106.8% 99.7%
HL =& 103.5% 102.0%
s E e 2 5 pisE

e L& =
Kh—/L 108.2% 100.6%
HL & 104.9% 103.3%
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RS OER (B55)

1st Half of FY 2025, Non-Consolidated

DOUT/R NRS HD

(F 77 1) (¥ mil)
Fh—pa—t— HAVART YV VAT A D&N= 7=y aF)— & AU — &5
Doutor Coffee Nippon Restaurant System
FRTELRH FsE2A # B bt FRTELR H FTs4E2 A H RIS SRTELA M S Fu8LE2 A ] BT
2024/8 FELb| 2025/8  FELbL | BEWAE | B | 2024/8 o hM| 2025/8 ERML | BIMREE | mRE | 20248 ChM| 2025/8 EEM| MEE | MERE
Ei Ratio S Ratio | increase |%change| Ef& Ratio ES A Ratio | increase | %change ES 'Ratio ES A Ratio | increase | %change
A
Net Sales 45,274 100.0% 48,541 100.0% 3,267 107.2% 27,855 100.0% 29,185 100.0% 1,330 104.8% 4,441 100.0% 4,506 100.0% 65| 101.5%
L4
HLFIEE
Gross Profit 22,612 49.9% 23,639 48.7% 1,027]  104.5% 20,241 72.7% 20,882 71.6% 641 103.2% 1,774 39.9% 1,816 40.3% 42| 102.4%
L4
R e
Selling, General and Administrative
expengses e 19,931 44.0% 20,930  43.1% 999 105.0% 17,679 63.5% 18,625 63.8% 946 105.4% 1,262 28.4% 1,283  28.5% 21| 101.7%
14
N2
Personal expenses 7,500 16.6% 8,000 16.5% 500{ 106.7% 8,757 31.4% 9,262 31.7% 505 105.8% 612 13.8% 623 13.8% 11| 101.8%
4 4 4
Z DAt
Other 12,431 27.5% 12,930 26.6% 4991 104.0% 8,921 32.0% 9,362 32.1% 441 104.9% 650 14.6% 659 14.6% 9| 101.4%
14
H R
Operating income 2,680 5.9% 2,709 5.6% 29| 101.1% 2,561 9.2% 2,256 7.7% A 305 88.1% 512 11.5% 533 11.8% 21| 104.1%
L4
SN
Non-operating income 68 0.2% 76 0.2% 8 1118% 32 0.1% 36 0.1% 4 1125% 8 0.2% 9 0.2% ]. 112.5%
y 4 | 4
HENEH
Non-operating expense 31 0.1% 39 0.1% 8| 125.8% 15 0.1% 13 0.0% A 2 86.7% 8 0.2% 8 0.2% 0] 100.0%
L4
RE R
Ordinary income 2,717 6.0% 2,745 5.7% 28] 101.0% 2,579 9.3% 2,280 7.8% A 299 88.4% 512 11.5% 535 11.9% 23| 104.5%
|4
RERIFIAR
Extraordinary Income 132 0.3% 30 0.1% A 102 22.7% 1 0.0% 168 0.6% 167| 16800.0% 110 2.5% 0 0.0% A 110 -
4 4 | 4
LEHlEPS
Extraordinary Losses 53 0.1% 90 0.2% 37 169.8% 33 0.1% 60 0.2% 27 183.2% 0 0.0% ]. 0.0% ]. -
v
B | i AR 2
Income before income taxes 2,796 6.2% 2,685 5.5% A 111 96.0% 2,547 9.1% 2,388 8.2% A 159 93.7% 623 14.0% 534 11.9% A 89 85.7%
L4
SRlLEUPRIEAY
Net income 2,050 4.5% 1,855 3.8% A 195 90.5%] 1,798 6.5% 1,749 6.0% A 49 97.3% 422 9.5% 351 7.8% A Tl 83.2%
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Net Sales, Consolidated

* DOUT/R NRS HD

(HHH) ¢ mil)
SFNTEE2 H 1 SFnseE2 A # A
Nh—n s BLRR—AF A7 R 2024/8  FERM| 2025/8 WL | s | M
Doutor NichiRes HD 2QFHRE Ratio 2Q EfE Ratio increase | %change
% b * [E&H7C b
Net Sales 75,263 100.0% 79,741 100.0% 4,478| 105.9% -
p— U =T ER e A BT, RS0
Disesity woed Siones 48,882 64.9% 51,823  65.0% 2,941| 106.0% AL 72 E AT IMIAE 2 5 6D 7 15 BT B Sk D
b 10,987 14.6% 12,095  15.2% 1,108| 110.1% BPHZ 1Y, B RORE R, 78 13
S 967 __14.6% : 2L BRI B
Excelsior Caffe 5,599 7.4% 6,003 7.5% 404| 107.2% .
Z DA E G -) B HEEIE L, AR T AR J’ﬁ%’ro
Other Stores (Doutor) 2,960 3.9% 3,176 4.0% 216] 107.3% WEAE bhlis CEEREL W |2 A E BRI
2 T A P Fo B3 . R = A IF'%WJ/\-—O
Pasta Goeron 7,801 10.4% 9,000  11.3% 1,199] 115.4%
Sk k= A5 A 1B I
Hoshino Coffee 9,004 12.0% 8,867 11.1% A 137/ 98.5% MBS [E51 - SR az{ﬂg E 71k
- EOFREGL, —EOETIE B TN
Z OB E JE(H L) = N
Other Stores (NRS) 9,943 13.2% 10,191 12.8% 248| 102.5% 78 I3,
47“‘/%2~|E.‘%“E
Sunmerry’s Stores 1,451 1.9% 1,472 1.8% 21| 101.4%
YRS T * —{REIFE I
Overseas Stores 1,144 1.5% 1,030 1.3% A 114 90.0% I
E52Y 3~E~ﬁﬂ?ﬁf“ I AVARZ RO — =X
Whole Sales 25,132 33.4% 26,646 33.4% 1,514] 106.0% SERRZ pEIL O Ry a—b—7p 0
SICIJLFH%ETL 10,049 13.4% 10,444  13.1% 395| 103.9% ARG SED BP0 TR E i
, e ) 5 . . - NS — S oo .
A FOVRECER, B BB OIE & LT 528 T
éXiﬂj’_L?J: i
Sales to others 15,081 20.0% 16,201 20.3% 1,120] 107.4% ERPER,
S0 k= PN
Other Sales 1,248  1.7% 1,271 1.6% 23| 101.8%
JIEON
Participation Sales 28 0.0% 21 0.0% A7 75.0%
A YT LA
Royalty Sales 1,104 1.5% 1,141 1.4% 37| 103.4%
JE SRR A 5
Stores Design 106, 0.1% 96 0.1% A 10| 90.6%




5. JEEEUCEE I DRI
Number of Shops I"'“]l “ NRS 'ID

*%ﬁﬁ IEHE)HQ?HA Number of Newly Opened Shops *%E&BUE%@&%% Number of Shops by Business

@WH:“E -‘\{ﬁﬁ‘ﬂjm 2342 A 244E2 H
Domestic Overseas FY2023
Opened Opened Fr—/La—bt— gy ) 1,074 1,068 1,063
ﬂDE’é}E 8 0 Doutor Coffee Shop (BLFC) 857 830 812
Kh—/ta—b—ay O 4 0 TR F I T x s 126 122 124
Doutor Coffee Shop /;\'—; 12 0 Excelsior Caffe (5HFC) 20 17 17
[ N
N - HT7x agaIR R 37 37 35
¥ F—I B DH?E)E 0 0 Café Colorado (HHFC) 35 34 32
= ELE 1 0 oot 2o 49 47 51
Excelsior Café {j\g 1 0 Others (HHFC) 1 1 1 1 1
2o YIS 0 0 KFh—i=a—b—/ 8t £E 1,286 1,274 1,273 1,282 1,292
b IE:"—!EV")‘E 3 0 Doutor Sub Total (5HFC) 913 882 862 855 857
AF 3 0 VEAR LM ST 206 204 209 225 226
IR EE 2 FC Total 8 0 Pasta  Goemon (55FC) 0 0 0 0 0
[ELES A 81 RC Total ) 0 STy nEEIE g 282 280 217 269 269
=L Hoshino Coffee Shop (HBFC) 39 33 36 35 37
IJ\E“I‘ Sub Total 16 0 Z ol
Orher 228 212 220 222 223
PEMIER AP EN=905 1 0 EESBATSIIVIN-T 2% 716 696 706 716 718
Pasta_Goemon S s 0 0 NRS Sub Total (5BFC) 39 33 36 35 37
- - R —
5 I LB )i 0 0 YA = s 40 42 a1 39 38
Hoshino Coffee Shop bﬂﬂﬁ)ﬁ 2 2 Sunmerry’s
Zofth ER=IAA 6 0 TLITAI-E—&TA- 1 1 1 1 1
Other R 0 0 Premium Coffee & Tea
N Sub Total 9 2 . y
&t su ota A=V F o S ZAENE
5 = HD Total (D tic) (3bLFC) 900
Sunmerry’s @E/jﬂ]fﬁﬂg 0 0 P
_ SUHR—N 12 12 9 8 7
Premium Coffee &Tea | a5 | 0 0 ~L—o7 4 6 6 6 1
D&NAZ—Fa )l =i 3 3 4 4 4
/E'\§+ 25 D&N International B E 2 2 2 2 2
Z Dt 4 2 4 7 9
FHLHE R A 7 i 25 = 25 2 2

Yo HuE 5 &g (EN) T ) AR B

HD Total

fERk-dek2  :  39/5&

Eﬁg 22?@ ifﬁ ] *%ﬁﬁ%ﬁ Number of Business Condition Change
U L S RS - 43EM X e
JuM - 123)5&F wAk : 925 JIN—Ta’t A5
' o BIR 128E T N T, B B O T hLTHRYET,

HER © 1645548
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6. F'e'v 7R [EERUNDHIELE 4 £]

TOPICS [ Steady opening of stores other than the main business format ]

DOUTRk NRS HD
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7. 2EER

Reference material

DOV NRS HD

BfExtBR% Balance sheet

Feb, 2025 | Aug, 2025 Feb, 2025 | Aug, 2025
BEDW Assets BEDE Liabilities
RENE Current assets it ap=li=y Current liabilities
He KOS Cash & Deposits 38,990 32,467 FTHFI R OVE 4 Notes payable & Accounts payable - trade 7,193 10,561
ST R O 4 Notes & Accounts receivable 6,733 9,344 AL Short-term loans payable 470 470
PPE i e OV B Merchandise & Finished goods 3,639 4,297 LA T € D& A4 Current portion of long—term borrowings 126 121
fasz: N Semi-finished goods 187 272 HREENFL Income taxes payable 2,399 2,257
JERABE R OV Raw materials & Supplies 1,520 2,290 EH51 44 Provision for bonuses 1,322 1,346
Z DAt Other 7,809 9,665 HEE 5544 Provision for directors’ bonuses 75 46
= EEEES Allowance for doubtful accounts A 88 A\ 88 BREERFT 44 Provision for Shareholder benefits 141 -
ENE EA B Total Current assets 58,792 58,248 F D Other 9,356 9,124
BEEE Non-current assets RETAE AR Total Current liabilities 21,084 23,926
HIEE T &k Property, plant and equipment EEAE Non-current liabilities
B O Buildings & Structures 22,339 23,163 RHIEANE Long—term debts 82 27
bR K ONERRE. Machinery & equipment & Vehicles 1,022 1,156 V— (& Lease obligations 1,434 1,349
+-Hh Rand 22,692 22,962 BRI fRDALE Net defined benefit liability 2,353 2,351
V— A& Leased assets 2,679 2,515 B ERREEY Asset retirement obligations 2,414 2,445
Z DAt Other 1,992 1,780 Z Dt Other 2,513 2,399
HIEEEEFEAH Total Property, plant and equipment 50,727 51,577 EERAEST Total Non—current liabilities 8,797 8,572
M [ E Intangible assets 791 698|| AEEE Total Liabilities 29,882 32,498
BERZEDMDEFE Investments and other assets BB EDOE Net assets
BB A flREs Investment securities 1,087 1,190 HREEAR Shareholders’ equity
HRAER 42 PE Deferred assets 1,605 1,651 BARE Capital stock 1,000 1,000
s L OMRAE4S: Lease deposits 20,069 20,261 BRI A4 Capital surplus 16,648 16,663
BEHATHTARDEFE  Net defined benefit asset 15 15 ISR A4 Retained earnings 89,887 92,638
F D Other 1,142 1,210 H ok Treasury shares A 3,381 A 8,300
BERZOMOE S Total Investments and other assets 23,920 24,328 HEEARLF Total Shareholders’ equity 104,154 102,000
[EEEEART Total Non—current assets 75,439 76,603 ZFOMORAIEFR AR Valuation and translation adjustments
BELE Total Current assets 134,232 134,851 F DA MR ZE%04>  Valuation difference on available—for—sale securities 368 445
HhIE~ o HRER Deferred gains or losses on hedges 57 222
P R IRk e Foreign currency translation adjustment A 520 A 616
WA R4 Remeasurements of defined benefit plans A 57 A 58
OO EOFERIZE B A EE Total Valuation and translation adjustments A 152 A6
HEXEEERS Minority interests 348 359
Mg ESE Total Net assets 104,350 102,353
A EMEESE Total Liabilities & Net assets 134,232 134,851




