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1.5 F74E (2025) 25 # 200 8 B Y~V — [8f%]
(SFn64E3 A ~4Fn64E8 H) 15t Half of FY 2024 Consolidated (summary) DOUTR NRS HD

45 FH64E2 F 1] SFOTE2 AW FIE: Dz
Rh— - AL RABT—NLF 4T R 2023/8 2024/8 B B
Doutor NichiRes HD eSS EE (increase) | (%change)
gebm ] NetSales . [ERZRRIC 1] 70,961 75,263 4,302 106.1%|
A4 .. Operatingincome BaMEmh 408l 5,728 1,667  141.0%
S Ordinary income  ®&ZM§mD 4,283 A 5,732) . 1,449  133.8%
HaseEIoRBET s hRMAZE  Net income 7 (¥ mil) 3,635 4,217 582 116.0%
= RV B2 L S, Net income per share | M| 8239 96.23 13.84.  116.8%
—ERM VM H AR Stockholders' equity per share M) 2,243.48 2,336.28 92.80 104.1%
—HRRH VALY 4 Dividends per share I 20.00 23.00 3.00 115.0%
L o ) Payoutratio S22 I N N N
Ao#Aks  Shareholders'equityratio (%)) 780% 76.9%  Al.l% 98.6%
AoEASMAG®: ROE R SR R S A ] T ]
R A BRI 3 ROA (%) - - — =
45 FH64E2 7 1 SFTE2 A
2023/8 2024/8

wewpE . TotalAssets o #EHAMGEmD| 126,007y 133,171
T e Shareholder' Equity = 75 1 ¥mil) 98,600 102,761
IRFE TR Number of shares outstandingas of year-end | 45,609,761) - 45,609,761
H P SRR 08 Average number of shares outstanding 44,123,570 43,827,535
ERINENC L D%y a7 Operating Activities BAMEmD 5967 5,184
BEIHEENCED¥ vy 270~ Investing Activities H 7 M ¥ mil) A 2,688 A 2,825
MBIEENC L D%y v a7~ Financing Activities @\ HZMEmD o A 1930f A 1,348
A LM Cash & Cash Equivaients, End of Year 5 ¥ mil) 33,608 36,822
axfEfe®  Capital Expenditures @ /AMGm 3363 0 2,957
JAmEAE Depreciation [ERZLIEIS 20 01)] 1,954l 2,258
R EEL Number of New Open Shops Ji 38 35
aN=F Number of Employees A 2,768 2,795
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2.4 TTAE2 A B 200 e i [ ]

(DFn64E3 H ~4aFn64E8 H) 1t Half of FY 2024,.Consolidated

DOUUR NRS HD

(B A M) ¢ miD
2025/2 1391 20244E2 7 1)
N P e 44 20255 (HAMT4E) 271 B
Rh—ibe AURAR—AF A 7R | H2QaE | 2l P
Doutor NichiRes HD 2%“;{,“54 ) Qu};“::r'f;;?fzm Results of 2 Quarter, FY 2024
. oo | | Giietzd &8 % LI | ATAENRE | iemge | FFER | RHER
o 1B K [ Consolidated] Actual Actual  Ratio Actusl Ratio increase | Vs Prev. [ ysBudget | vs Budget
st
Net Sales 73,542 70,961 100.0% 75,263 100.0% 4,302] 106.1% 1,721 102.3%
HUFIEE
Gross Profit 44,639 42,2107 59.5% 45,450 60.4% 3,240 107.7% 811, 101.8%
ST E R
Selling, General and Administrative expenses 39,592 38,148 53.8% 39,721 52.8% 1,573 104.1% 129 100.3%
INGE
Personal expenses 17,971 16,914 23.8% 17,620 23.4% 706 104.2% -351 98.0%
Z DA
Other 21,621 21,2347 29.9% 22,1017 29.4% 867, 104.1% 480, 102.2%
BRI
Operating income 5,047 4,061  5.7% 5,728] 7.6% 1,667| 141.0% 681; 113.5%
EE
Non-operating income 109 271 0.4% 112{ 0.1% A 159 41.3% 3.102.8%
HEINEM
Non-operating expense 31 49 0.1% 108! 0.1% 59| 220.4% 77, 348.4%
BRI
Ordinary income 5,125 4,283 6.0% 5,732 7.6% 1,449 133.8% 607 111.8%
FERIFI G
Extraordinary Income 0 528 07% 270 0.4% A 258 51.1% 270 -
FERIRS
Extraordinary Losses 229 87 0.1% 920 0.1% 5/ 105.7%| A 137; 40.2%
Bl a5 P Al RO 4R
Income before income taxes 4,896 4,724 6.7% 5,911 7.9% 1,187] 125.1% 1,015. 120.7%
BRI EITIRE 5 1 IR G
Net income 3,590 3,635 5.1% 4,217°  5.6% 582 116.0% 627, 117.5%
HBLH G S
New Store?*i@%?ﬁﬁﬁ%( 39 38 35 A3 92.1% A4 89.7%
i 2,218 1,954 2,258 304 115.6% 40| 101.8%
PRI 2,924 3,363 2,957 A406)  87.9% 33 101.1%

EEEDRAUE

24/3~24/8 H B 5t
B HIfEL

e b B
Rh—/L 106.4% 102.3%
HL A 105.0% 101.7%
HrIE & e 4 S B4R b

o ks FH
Rh—/L 107.3% 103.0%
HL & 108.4% 105.3%
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3. TEFESHOER (B3E)

1st Half of FY 2024, Non-Consolidated

DOUUR NRS HD

(B 75 1) (¥ mil)
Fh—a—b— HAVRRT VY RT A D&N= 72y 3t )— &Y AV —Aft
Doutor Coffee Nippon Restaurant System
Ff6E2H # SRTE2H # BT TF6FE2H # TMTE2AH g1z FT6E2H # SRTE2H H AL
2023/8 (FERi| 2024/8 TR bbt | MOMAE | WS | 2023/8 [ZEkln| 2024/8 | Rk | MMAE | M | 2023/8 | CE| 2024/8 (7R LS| MBAE | MM
S Ratio EiE Ratio | increase |%change EiE Ratio £ Ratio | increase | %change EST Ratio EiE Ratio | increase | %change
5 k&
Net Sales 42,827: 100.0%  45,274i 100.0% 2,447 105.7% 25,819 100.0% 27,855 100.0% 2,036 107.9% 4,422} 100.0% 4,441: 100.0% 19 100.4%
HRIEE
Gross Profit 20,997 49.0% 22,6120 49.9% 1,615] 107.7% 18,559 71.9% 20,241 72.7% 1,682 109.1% 1,854 41.9% 1,774 39.9% A 80 95.7%
WRoe & B
Selling, General and Administrative
zxpcngscs o 18,800: 43.9% 19,931 44.0% 1,131} 106.0% 17,193; 66.6% 17,679: 63.5% 486 102.8% 1,376] 31.1% 1,262: 28.4% A 114 91.7%
NG
Personal expenses 7,024; 16.4% 7,5000 16.6% 476] 106.8% 8,493 32.9% 8,757 31.4% 264 103.1% 665 15.0% 612; 13.8% A 53 92.0%
Z A
Other 11,7750 27.5% 12,4310  27.5% 656/ 105.6% 8,700 33.7% 8,921 32.0% 221 102.5% 709! 16.0% 650: 14.6% A 59 91.7%
B
Operating income 2,1978  5.1% 2,680 5.9% 483] 122.0% 1,3650  5.3% 2,561 9.2% 1,196 187.6% 476 10.8% 512¢ 11.5% 36, 107.6%
foE 4N E
Non-operating income 71 02% 68 02% A 3 958% 42 0.2% 32 01% A 10 762% 5 01% 8 0.2% 3 160.0%
HENEH
Non-operating expense 30f  0.1% 31 0.1% 11 103.3% 41 0.0% 15 0.1% 11 375.0% 8 0.2% 8 0.2% 0. 100.0%
A
Ordinary income 2,238 5.2% 2,717 6.0% 4791 121.4% 1,403 5.4% 2,579 9.3% 1,176 183.8% 4731 10.7% 512 11.5% 39: 108.2%
FERIFIAE
Extraordinary Income 3841 0.9% 132 0.3% A 2520 34.4% 125;  0.5% 1 0.0% A 124 0.8% 0 0.0% 110 2.5% 110 =
FERIHR R
Extraordinary Losses 40 0.1% 53 0.1% 13| 132.5% 39i  0.2% 33 0.1% A6 84.6% 6/ 0.1% 0: 0.0% A 6 0.0%
BLA it v AR 2
Income before income tases 2,582 6.0% 2,796 6.2% 214] 108.3% 1,489!  5.8% 2,547 9.1% 1,058 171.1% 467 10.6% 623! 14.0% 156 133.4%
ERl RIS
Net income 2,120;  5.0% 2,050 4.5% A T00  96.7% 1,129:  4.4% 1,798 6.5% 669 159.3% 3100 7.0% 422:  9.5% 112 136.1%
=1 > N N N V3N N\ A 3
* _FEEBUEIZOWTIL, 7V — T EREER (FESTOFSHIIET) ORELRVET,




4. 52 b5

DR [E#EFE]

Net Sales, Consolidated

DOUUR NRS HD

(B J71M) (¥ mi)
AF6472 A # SFTE2AH Hij i b
b=/ HLRF—AF 425 R 2023/8 e bkt 2024/8 7 L B4R R
Doutor NichiRes HD 2QFEKE Ratio 2QER Ratio increase | %change
7t L&
Nt Bl 70,961: 100.0% 75,263: 100.0% 4,302; 106.1%
[ER=9NS
Directly Managed Stores 45,120: 63.6% 48,882 64.9% 3,762 108.3%
Fh=pa—t—yay7°
Doutor Coffee Shop 9,844: 13.9% 10,987 14.6% 1,143 111.6%
TIENYF—IV T =
Excelsior Caffe 5,170 7.3% 5,599 7.4% 429 108.3%
Z O EE JE N M)
Other Stores (Doutor) 2,643 3.7% 2,960 3.9% 317 112.0%
AR 2 A
Pasta Goemon 6,906 9.7% 7,801 10.4% 895! 113.0%
TS
Hoshino Coffee 8,552¢ 12.1% 9,004 12.0% 4521 105.3%
ZOfEE E(H L)
Other Stores (NRS) 9,322: 13.1% 9,943 13.2% 621! 106.7%
oA — B S
Sunmerry’s Stores 1,552 2.2% 1,451 1.9% A 101 93.5%
WAMEE
Overseas Stores 1,128 1.6% 1,144 1.5% 16 101.4%
eI
Whole Sales 24,626  34.7% 25,132 33.4% 506 102.1%
FCIa#15E I
Sales to FC 9,416; 13.3% 10,049 13.4% 633 106.7%
R EIFE 1
Sales to others 15,207;  21.4% 15,081 20.0% A 1260 99.2%
Z DD ZEUA
Ot Sl 1,215 1.7% 1,248 1.7% 33: 102.7%
TR
Participation Sales 28! 0.0% 28 0.0% 0| 100.0%
A UT AN
Royalty Sales 1,086 1.5% 1,104 1.5% 18! 101.7%
JE SRR AN
Stores Design 99 0.1% 106 0.1% 7: 107.1%
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5. IEEEICEE T 2R
Number of Shops “'""l ll NRS “D

*%‘?ﬁ H:UE%-{H‘ Number of Newly Opened Shops %%%BUE%#@E% Number of Shops by Business

= N HE S HIE p : 2242 2342 244E2 A 244E8 H
Domestic Overseas Y2072 FY2021 S 2. FY2023 FY2024
Opened Opened RKh—la—e—m3v7 2k 1,074 1,068 1,063 1,073
N N o N E 11 0. Doutor Coffee Shop (55FC) 857 830 312 811
K bf/}/;ft—vay7 B 9 0 TN F—IL BT Sk 2 126 122 124 124
Doutor Coffee Shop /El\% 20 0 Excelsior Caffe GHEC) 20 17 17 16
TN E 0 0 N7 aaIR Sk 37 37 35 35
BNt —)v T [ I_,EAJ_E B 0 Café Colorado (5BFC) k 35 34 32 32
Excelsior Cafe = B 0 ZDAh, ] 49 47 51 50
=] - g
THLE 0 0 Others (HHFC) 1 1 1 1 1
Z DAt é-—ﬁj—': 1 0 Kh—na—e—/hit S 1,293 1,286 1,274 1,273 1,282
Other Lt ! 5 Doutor Sub Totel GLEC) 938 913 882 862 860
(S - N p
N PRAE A e 200 206 204 209 213
INBEErEE RC Total 11 0 Pasta. Goemon GHEG) 0 0 0 0 0
ELE L EEL RC Touwl 12 0 I 20 267 282 280 277 278
/Bt sub Total 23 0 Hoshino Coffee Shop (5LFC) 35 39 33 36 36
Z DAt . o o1 o Do
CEHIR A o 2 0 Other 210 228 212 220 222
Pasta  Goemon s 0 0 B AVAII VY AT A/NEE 25 677 716 696 706 713
2 IHPngEE (L i 1 0 NRS Sub Total (5BFC) 35 39 33 36 36
Hoshino Coffee Shop JnEe E 0 0 PR — g 41 40 42 41 43
Z ot R 6 0 Sunmerry’s (5 52Ty HE) 5 5 5 5 5
Other I g 0 0 TVITAI—E—&T 4~ Sl 1 1 1 1 1
JNBF Sub Total 9 0 Premium Coffee & Tea
Sunmerry’s [ )5 /hn B 3 0 w— AT A7 AE AR
HD Total (Domestic)
Premium Coffee &Tea [ mEE | 0 0 S L AR 13 12 12 9 8
0] P : : S ; :
— 22 D&NAY F—FLat L b 2 3 3 4 1
D&N International BE 2 2 2 2 2
BRI R A
D 3 4 2 4 4
P M E SR (EIP) S T R —

F—NTF v T RBE R

fal-tbe - oeiEM HD 1o e Ml

Iifg 2155122 — %%%%E Number of Business Condition Change

P ) L kE : 42ES ooy
M- HE o L2UES B . O3S TJIN—T&E 958

‘ L BDR 128375 I n—F NERETIL, BIERUHETO ML TBIET,
¥ 1634
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6. Fey 7R [FkERDOREH]

TOPICS [ Development of New Plan ]

DOUUR NRS HD
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7. 2EEF

Reference material

DOUT/R NRS HD

Bt Balance sheet

& 5 [(¥ mil)
Feb, 2024 | Aug, 2024 Feb, 2024 | Aug, 2024
BEDH Assets FEDH Liabilities
B Current assets mEAE Current liabilities
P& K O FEA Cash & Deposits 35,796 36,822 IIFH L OE S Notes payable & Accounts payable - trade 6,768 8,192
ST K OFE e Notes & Accounts receivable 6,326 8,829 FE A& Short-term loans payable 470 470
7 i e OV Merchandise & Finished goods 3,437 3,840 VENIRE PEEWE A4 Current portion of long—term borrowings 93 126
HA Semi-finished goods 134 153 RITENBL Income taxes payable 1,738 2,097
JERABE R OV i Raw materials & Supplies 1,655 1,597 B 5B %4 Provision for bonuses 1,331 1,309
Z0fth Other 7,184 8,276 HRE55144 Provision for directors’ bonuses 53 27
S EIER Allowance for doubtful accounts A 69 A 87 HEERF Y4 Provision for Shareholder benefits 153 -
TEVEPE AT Total Current assets 54,464 59,433 Z i Other 8,802 9,447
EEgE Non-current assets BRI A Total Current liabilities 19,410 21,671
HIEEErE Property, plant and equipment BEARE Non-current liabilities
M K O Buildings & Structures 21,494 21,781 B A4S Long-term borrowings 139 148
TR & N OV R, Machinery & equipment & Vehicles 1,133 1,113 V) —AfEH Lease obligations 1,693 1,579
i Rand 21,145 21,623 BIkARH R A A Net defined benefit liability 2,318 2,266
=R Leased assets 3,233 3,062 BREPR L ER Asset retirement obligations 2,357 2,386
ZDfth Other 1,713 2,010 ZDfh, Otjer 2,395 2,357
HIVEEEERT Total Property, plant and equipment 48,720 49,590 EEAEAR Total Non—current liabilities 8,903 8,737
Y [ TE P Intangible assets 1,012 908|| AfEEH Total Liabilities 28,314 30,409
W& DOMOEE Investments and other assets WEEDLE Net assets
P A ar s Investment securities 910 942 BEEA Shareholders’ equity
MRIERI A P Deferred assets 1,305 1,214 EARA Capital stock 1,000 1,000
Ha K ORAES: Lease deposits 19,972 20,010 BARRE Capital surplus 16,642 16,648
IRRRAGATITARDEPE  Net defined benefit asset 35 35 FIEE RIS Retained earnings 84,891 88,233
Z DAt Other 1,366 1,036 B e bk Treasury shares A 3,431 A 3,381
BEFOMOERESE Total Investments and other assets 23,590 23,239 KREBEAAE Total Shareholders’ equity 99,102 102,499
EEEFEA R Total Non-current assets 73,323 73,738|| FooOBEARBEHHE Valuation and translation adjustments
BESE Total Current assets 127,788] 133,171 ZOMA ML Z%i4  Valuation difference on available—for-sale securities 249 269
FRIE~y RS Deferred gains or losses on hedges 365 151
BRI Foreign currency translation adjustment A 565 A 517
BERHGFHARDIMIE ZFH4H  Remeasurements of defined benefit plans 2 29
Z DD EFEF % B EEEA #F Total Valuation and translation adjustments 52 A 67
FZERERS Minority interests 318 330
B EAS Total Net assets 99,474 102,761
AEMEESEH Total Liabilities & Net assets 127,788] 133,171
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