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1.4 F064F (2024) 2 A ¥ ol B v~V —[EHk]

(S F054E3 H ~SFn54E8 H) 15t Half of FY 2023.Consolidated (summary)

DOUT/R NRS HD

T2 H Y | BF64E2 A H HiIT 3 b

RKh—/L s HL AR —NVF 47 R 2022/8 2023/8 WA | MR
Doutor NichiRes HD ES EE (increase) | (hchange)
e b Net Sales B 7 (¥ mil) 62,135 70,961 8,826 114.2%
=& kS Operating income B 7 F(¥ mil) 1,474 4,061 2,687| 275.5%
R ) 4k Ordinary income H 7 (¥ mi) 1,869 4,283 2,414 229.2%
BathkEIRIE 3o EsiRIzE - Net income H 5 M ¢ mil) 2,528 3,635 1,107 143.8%
— R4 0 Y WA 5 Net income per share M® 57.19 82.39 25.20 144.1%
—HREVYSHIA AR Stockholders' equity per share M (¥) 2,166.50 2,243.48 76.98 103.6%
— IR OEL Y G Dividends per share M 14.00 20.00 6.00 142.9%
P >4 P4 ) Pay out ratio (%) - - — -
HOEAR R Shareholders' equity ratio (%) 78.7% 78.0% AN0.7% 99.1%
H A Y MR 25 R ROE (%) - - - -
R A Y IR 2 = ROA (%) - - — -

542 A i TH6EE2 A H

2022/8 2023/8

e PE Total Assets H /7 M (¥mil) 121,733 126,007
il P Shareholder' Equity H 7 F (¥mil) 96,055 98,600
HIRIIT R L Number of shares outstanding as of year-end 45,609,761 45,609,761
HA P SRR Average number of shares outstanding 44,217,711 44,123,570
B XEIRENZ L DF vy V27— Operating Activities B 7 (¥ mil) 1,948 5,967
PEEILENC D% vy 270~  Investing Activities = 5 (¥ mil) A 3,926 A 2,688
MG ENC D% Yy 270—  Financing Activities 7| 5 (¥ miD A\ 958 A 1,930
B4 & 4 St (HAK) Cash & Cash Equivaients, End of Year H 7 mil) 31,683 33,608
A A Capital Expenditures B 7 M (¥mil) 4,393 3,363
DA A5 20 2 Depreciation B 75 M (¥mil) 1,896 1,954
B E Number of New Open Shops 5 38 38
TIN=Ee Number of Employees A 2,832 2,768

XCHTHL ST E N D 2




2.5 642 A #HA #2010 >

(S FOo4E3H ~oFI54E8H) 1tH

EUES | Gu)

alf of FY 2023.Consolidated

DOUT/R NRS HD

(EAH) ¢ miD
2024/2 A 2023%F2 A 20245 (S F64) 28 8
Rh— s BVAK—AFA 72 | BT | B2l SO
Doutor NichiRes HD e ) Quiff:rljli\[’)fZOM Results of 2 Quarter, FY 2023
. & & F kb &4 wEw |MERME | weRmk | BHER O BHEK
%Zmﬂﬁﬁq@fﬁ'ﬂConsolldated] Actual Actual }Ratio Actual );atio increase vs Prev. vs Budget vs Budget
GRS
Net Sales 69,828 62,135 100.0% 70,961 100.0% 8,826 114.2% 1,133 101.6%
LiikalEa
Gross Profit 42,411 36,717 59.1% 42,210 59.5% 5,493| 115.0% A 201] 99.5%
HrocE g
Selling, General and Administrative expenses 38,680 35,241 56.7% 38,148 538% 2,907 1082% A 532 986%
UNCE
Personal expenses 16,150 15,304 24.6% 16,914 23.8% 1,610 110.5% 764 104.7%
Z Ot
Other 22,530 19,937 32.1% 21,234 29.9% 1,297] 106.5%| A 1,296 94.2%
e
Operating income 3,731 1,474 24% 4,061 57% 2,587 2755% 330 1088%
ZEZLNES
Non-operating income 118 430 07% 27]. 04% A 159 630% ].53 2297%
B
Non-operating expense 29 36 01% 49 0].% ].3 1361% 20 1690%
REHFILE
Ordinary income 3,820 1,869  3.0% 4,283 6.0% 2,414] 229.2% 463 112.1%
FERIFIE
Extraordinary Income 300 1,461 24% 528 07% A 933 361% 228 1760%
LSHlEPS
Extraordinary Losses 267 87 01% 87 01% 0 1000% A 180 326%
Tl A SR T L = R £
Income before income taxes 918 3,243 5.2% 4,724: 6.7% 1,481 145.7% 3,806 514.6%
B EITIR R 2 10 R 4
Net income 2,934 2,528  4.1% 3,635 5.1% 1,107 143.8% 701 123.9%
B S AL
Kl T 43 38 38 0 100.0% A5 88.4%
WA 1,975 1,896 1,954 58 103.1% A 21| 98.9%
PRSI 2,470 4,393 3,363 A 1,030 76.6%  893| 136.2%

SELEEDRAE

23/3~23/8 A Bt
WELF IS B4 b

e k& =8
Rh—/L 117.4% 107.0%
HL & 116.3% 114.3%
kG e e EaitE L

e k& =8
Rh—/L 117.7% 106.9%
HL A 114.6% 113.2%
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3. FEREXMADOHER (BF)
1st Half of FY 2023, Non-Consolidated I' “ “ “ “ N RS “ D

(& 5 1) (¥ mil)
Fh—a—t— AALVARNT Y VAT A D&Nav7=svat)—&$v AV —&it
Doutor Coffee Nippon Restaurant System
SFn54E2 A H# S64E2 H H# A SFi5E2 A # L0642 A H# BT b Sfn54E2 A H# Sn64E2 A # i)z
2022/8 FEEM| 2023/8 FE ki | HIMRAE | MIME | 20228 FERbk| 2023/8 SRk | MMAE | s | 20228 DM 2023/8 kM| sMBAE | MBE
EX Ratio EX Ratio | increase | %change B Ratio EX Ratio | increase | %change ES 'Ratio EX S Ratio | increase | %change
e ke
;;Sa;e_sj 37,502 100.0% 42,827 100.0% 5,325 114.2% 22,531 100.0% 25,819 100.0% 3,288 114.6% 3,900 100.0% 4,422 100.0% 522| 113.4%
1 4
HUFI2E
Gross Profit 18,012 48.0% 20,997  49.0% 2,985 116.6% 16,303 72.4%f 18,559  71.9% 2,256 113.8% 1,667 42.7% 1,854 41.9% 187 111.2%
v
HR e B
Selling, General and Administrative
expengses o 17,348 46.3%| 18,800  43.9% 1,452| 108.4% 15,924 70.7% 17,193  66.6% 1,269 108.0% 1,316 33.7% 1,376 31.1% 60| 104.6%
v
NS ¢
Personal expenses 6,407 17.1% 7,024 16.4% 617| 109.6% 7,608  33.8% 8,493 32.9% 885 111.6% 656 16.8% 665 15.0% 9/ 101.4%
y 4 | 4
Z DA,
Other 10,941 29.2% 11,775  27.5% 834] 107.6% 8,316 36.9% 8,700  33.7% 384 104.6% 660  16.9% 709  16.0% 49 107.4%
v
e ZilE
Operating income 664  1.8% 2,197 5.1% 1,533]  330.9% 379 L.7% 1,365 5.3% 986 360.2% 351 9.0% 476 10.8% 125 135.6%
L4
BN R
Non-operating incore 52 0.1% 71 0.2% 19| 136.5% 68 0.3% 42 0.2% A 26 61.8% 2 0.1% 5 0.1% 3| 250.0%
V 4 4
SN
Non-operating expense 28  0.1% 30 0.1% 21 107.1% 2 0.0% 4 0.0% 2 200.0% 8 0.2% 8 0.2% 0/ 100.0%
v
RIS
Ordinary income 688 1.8% 2,238 5.2% 1,550  325.3% 445 2.0% 1,403 5.4% 958 315.3% 345 8.8% 473 10.7% 128] 137.1%
L4
RERIFI A
Extraordinary Income 420 1.1% 384 0.9% A 36 91.4% 1,021 4.5%' 125 0.5% A\ 896 12.2% 3 0.1% 0 0.0% A3 0.0%
y 4
KRR R
Extraordinary Losses 110 0.0% 40 0.1% 29| 363.6% 74 0.3% 39 0.2% A 35 52.7% 1 0.0% 6  0.1% 5| 600.0%
v
GGG E:fvlEa
Income before income taxes 1,097 2.9% 2,582 6.0% 1,485 235.4% 1,392 6.2% 1,489 5.8% 97 107.0% 347 8.9% 467 10.6% 120 134.6%
v
RS L lEa
Net income 888  2.4% 2,120 5.0% 1,232]  238.7% 1,038  4.6% 1,129 4.4% 91 108.8% 217 5.6% 310  7.0% 93 142.9%
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Net Sales, Consolidated

DOUT/R NRS HD

(&7 M) (¥ mil)
542 A ] FF6LE2A ] T34 5L
Rh—bs BLRR— LT 427 A a022/8 | FERE| 2023/8 RS | mmm | R
Doutor NichiRes HD 2QEHH Ratio 2QFEE Ratio increase | %change
e k&
Net Sales 62,135 100.0% 70,961 100.0% 8,826 114.2%
[EX=9r
Directly Managed Stores 38’141 61.4% 45,120 63_6% 6,979 118.3%
Nh=pa—t—yay7°
Doutor Coffee Shop 7’748 12.5% 9,844 13,9% 2,096 127.1%
TIENY A=V hT
Excelsior Caffe 4’073 6.6% 5,170 7.3% 1,097 126.9%
Z OHEE (N h-V)
Other Stores (Doutor) 2’225 3.6% 2,643 3.7% 418| 118.8%
e R B AR
Pasta Goermon 6,133 9.9% 6,906 9.7% 773| 112.6%
B ThInsEs
Hoshino Coffee 7’426 12.0% 8,552 ]_2,]_% 1,126 115.2%
ZOMEE JE(H L)
Other Stores (NRS) 8,073 13.0% 9,322 13.1% 1,249| 115.5%
YA —EE G
Sunmerry’s Stores 1’449 2.3% 1,552 2.2% 103 107.1%
TSN ECE
Overseas Stores 1’012 1.6% 1’128 1.6% 116] 111.5%
EI7EY
Whole Sales 22,811 36.7% 24,626 34.7% 1,815/ 108.0%
FCr#e b
Sales to FC 8,702 14.0% 9,416 13.3% 714) 108.2%
— e I
Sales to others 14,108 22.7% 15,207 21.4% 1,099] 107.8%
Z DD E A
Other Sales 1,181 1.9% 1,215 1.7% 34 102.9%
YIRSV EN
Participation Sales 24 0.0% 28 0.0% 4] 116.7%
AR YT AHILA
Royalty Sales 1’046 1.7% 1,086 1.5% 40| 103.8%
R I
Stores Design 111 0.2% 99 0,1% A 12 89.2%
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5. JEEEUCEE I DRI
Number of Shops I"'“]l “ NRS 'ID

=N S s s 20F2f  214R2f  224F2  234R2f 2348 A
Domestic Overseas FY2019  FY2020  FY2021  FY2022  FY2023
Opened Opened Kh—/La—be—gv 7 e 1,100 1,081 1,074 1,068 1,067
. N 5 bﬂﬁ}ﬁ 10 0 Doutor Coffee Shop (5BFC) 912 877 857 830 820
Fh—a—e—tay” R 7 0 IR A—I BT S 123 124 126 122 122
Doutor Coffee Shop ﬁé‘l‘ 17 0 Excelsior Caffe (HHEC) 23 22 20 17 17
= St 20 : :
TIENTA =L TSR 0 0 poa AnIk — i 10 31 37 36
i ‘afé Colorado S5FC) 40 38 35 34 33
T ERC 1 0 Z oot e 47 48 49 47 50
Excelsior Café A&t 1 0 Others (HHEC) 2 1 1 1 1
Zooi JJD;EE 0 0 Rh—sla—e—/~gt £ 1,311 1,293 1,286 1,274 1,275
Other [ELE 4 0 Doutor Sub Total (5LFC) 977 938 913 882 871
o 4 0 Ve R HATRERY A5 197 200 206 204 206
jJuEEEé\§+ FC Total 10 0 Pasta Goemon (HBFC) 0 0 0 0 0
B E A3 RC Total 12 0 STk Er 253 267 282 280 273
/EE sub Total 22 0 Hoshino Coffee Shop GBHEC) 31 35 39 33 34
(Zihgj“ﬁ 207 210 228 212 220
PEA R HAT [EN=9AS 4 0 HAVAN VY AT h/NGE 25 657 6717 716 696 699
Pasta Goemon s 0 0 NRS Sub Total (5>bFC) 31 35 39 33 34
B InEEE [EN=9AS 1 1 FAY— 2 41 41 40 42 40
Hoshino Coffee Shop NNEEE 2 0 Sunmerry’s (5% 52 )y3nHE) 4 5 5 5 5
ZDfh BRI 8 0 TVAT AT &T -, 1 1 1 1 1
Other A JE 0 0 Premium Coffee & Tea
/gt Sub Total 15 1 - =
2t sub Torw WL F 47 ARNE 1
Sunmerry’s | E%‘)‘E-ﬂﬂﬂﬁ%l 1 0 HD Total (Domestic) (>bFC) 907
i _ VAR 12 13 12 12 10
Premium Coffee &Tea | [ELE S | 0 0 <L —7 4 4 4 6 6
= D&NA F—Fa) v B 2 2 3 3 3
zof 3 3 4 2 3
| w HR M IERAE W ot 23 24 25 25 24
e it s gk (E ) E—
N—NT 4 T AKEE 2.038
HD Total B
fEH-dche  : 361EE —
Al : 245)54F *%%&E Number of Business Condition Change
H o 44JEEE R e
e L 10ES ¥ 42E JI—JE&5 3/ES
JUN-HRE o 11BfEE . HiE o 93EEE \ )
l W . 1272Es N —T WA T, PARE R OIS T R L TRDET,
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6. e’y 7R [FriR DB ]

TOPICS [ Development of New Plan ]

DOUT/R NRS HD
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7. 2EER

Reference material

DOV NRS HD

%{%ﬁﬁ@i% Balance sheet

Feb, 2023 | Aug, 2023 Feb, 2023 | Aug, 2023
BREDLS Assets ABEOW Liabilities
WENVE B Current assets A& Current liabilities
B4 K OTES Cash & Deposits 32,222 33,608 KT R OE 4 Notes payable & Accounts payable - trade 6,346 7,761
ST R OeH4 Notes & Accounts receivable 6,032 7,232 I A4 Short-term loans payable 530 563
e R OV, Merchandise & Finished goods 3,232 3,106 RN YN Income taxes payable 696 1,436
L Semi~finished goods 153 149 BHP44 Provision for bonuses 1,156 1,305
JEARA BB OV Raw materials & Supplies 1,806 1,860 HEE LY 4 Provision for directors’ bonuses 51 34
ZDfth Other 6,298 7,487 BEEERFS 44 Provision for Shareholder benefits 141 -
e EIERS Allowance for doubtful accounts A 14 A 12 ZDfh Other 7,883 8,225
RENE AR Total Current assets 49,732 53,432 mEAEA R Total Current liabilities 16,806 19,326
BEEEE Non-current assets BEAE Non-current liabilities
HIFLE EE Property, plant and equipment A% Long-term borrowings 155 186
B R Oy Buildings & Structures 20,972 21,317 V—2EH Lease obligations 1,023 1,026
FEpEEE K OV . Machinery & equipment & Vehicles 961 1,053 B FHCRAALE Net defined benefit liability 2,266 2,283
;i Rand 20,882 20,890 B PERR S Asset retirement obligations 2,279 2,318
V— 2B PE Leased assets 2,514 2,479 FDAth, Otjer 2,212 2,264
ZDih Other 1,437 2,521 EEREAE Total Non-current liabilities 7,937 8,079
AIFEEGEAGH  Total Property, plant and equipment 46,768 48,261|| AEAE Total Liabilities 24,743 27,406
AT [ B R Intangible assets 761 886|[HiEEDI Net assets
BEFDMOERE Investments and other assets BEEA Shareholders’ equity
BB A MR Investment securities 803 859 B Capital stock 1,000 1,000
IR A PE Deferred assets 1,290 1,244 BRI A4 Capital surplus 16,638 16,642
s K OMRGES: Lease deposits 20,212 19,855 RIS R4 4 Retained earnings 80,983 83,911
BIAAHRADEHE  Net defined benefit asset 28 28 H o Rk Treasury shares A 2571 A 3,431
ZDih Other 1,440 1,438 HEEARE Total Shareholders’ equity 96,051 98,122
WEZDOMOBEAE Total Investments and other assets 23,775 23,426|| OO BIER)ERHE Valuation and translation adjustments
EEBELSET Total Non—current assets 71,304 72,574 FOMAMEFENZAE%E4  Valuation difference on available—for—sale securities 154 201
BESH Total Current assets 121,036 126,007 FRRE~ R Deferred gains or losses on hedges 154 349
AR RS Foreign currency translation adjustment A 338 A 370
IRIEHA AR AINEL R E4H  Remeasurements of defined benefit plans AT 1
ZDOMOEERILE R EH4EAE Total Valuation and translation adjustments A 37 182
EXFRERL Minority interests 278 295
MEESE Total Net assets 96,293 98,600
AEMEESET Total Liabilities & Net assets 121,036] 126,007
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