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(S Fn24E3 B ~4AFn24E8 A) 15t Half of FY 2020.Consolidated (summary)

DOUTR NRS HD

mH24E2 A SF3LE2 A H B

Rh—/e HLRR—LF 4 7R 2019/8 2020/8 HE | R
Doutor NichiRes HD eI e (increase)  (%change)
O ] Net Sales B 7 (¥ mil) 66,908 44,278 A 22,630 66.2%
ZE EN Operating income B 7 M mil) 6,247 A 3,227 A 9,474 -51.7%
18 1) 4 Ordinary income H 5 M (Y mil) 6,150 A 3,204 A 9,354 -52.1%
BRI IE T2 EaFI  Net income /7 F(¥ mil) 3,874 A 5,839 A 9,713| -150.7%
— B0 2 IR 2 Net income per share F(¥) ¥87.70 A 132.14| A 219.84| -150.7%
— YD LA CEAR Stockholders' equity per share M) ¥2,368.89 2,249.43| A 119.46 95.0%
—REY 0Bl 4 Dividends per share M) ¥17.00 12.00/ A 5.00 70.6%
Bl X4 4 1] Pay out ratio (%) - - — -
HOEALR Shareholders' equity ratio (%) 79.8% 82.0% — 102.8%
A 2 IR 4 = ROE (%) - - — -
R A Y AR 2 2R ROA (%) - - — -

AFI24E2 H SM3FE2AH

2019/8 2020/8

S PE Total Assets B 7 (¥mil) 131,226 121,323
HEE PE Shareholder' Equity H 7 [ ¥mil) 104,833 99,655
HIRFAT RS Number of shares outstanding as of year-end F-#k(in thousand) 50,609,761 45,609,761
PSR AL Average number of shares outstanding F-#k(in thousand) 44,182,972 44,194,548
LB L A%y 270~ Operating Activities B 7 F (¥ mil) 5,325 A 5,270
BEETRENC L D% vy va70—  Investing Activities B 7 (¥ mil) A 2,722 A 3,907
BTG ENC L D% vyva78—  Financing Activities B 5 MY mil) A 1,180 A 1,153
Bl &8l F i (HIR) Cash & Cash Equivaients, End of Year B 7 M mil) 34,106 26,889
R E Capital Expenditures H 7 M ¥mil) 2,711 3,924
BTGB A 2 Depreciation 5 (¥mil) 2,272 2,208
BT T Number of New Open Shops I 34 41
B Number of Employees A 2,817 2,809
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(SFn24E3 H ~4aFn24E8 H) 1t Half of FY 2020.Consolidated

DOUTR NRS HD

(E ) (¥ mil)
2021/2H#) 2020482 1 4] 20214E(&F134E) 2 A B = =T S /7~
Rhesbe H L AR— V7 42 7 % sr2qi B e st LEDRAUb
Doutor NichiRes HD ZQAIH\(;O 9 Qu“:::;yf)zmg Results of 2 Quarter, FY 2020 =
-~ W | 7 Lt & Febi | WARMBE | deERmK | BEL 20/3 E9/8E Rt
%zmﬂi/ﬂﬁ@ﬁlconSOlidated] Actual Actual Ratio Actual Ratio increase vs Prev. vs Budget | E{T?J_E Hljﬁaﬂ:
% L 78 b& =5
: 9 .
:Iet;jl;; 47,640 66,908 100.0% 44,278 100.0%) A 22,630 66.2% 92.9% F ]“—‘/1/ 596% 583%
2%
Gros pro 27,870 40,639 60.T% 24,732 55.9%| A 15,907  60.9%| ss.7%| HVA 69.3% 67.8%
EJ)_(‘,J_—:MJEEE * Nz : - S Y ~
Sell?rl;;;,E(l'}eneml and Administrative expenses 30,252 34,391 51.4% 27,959 63.1% A 6,432 81.3% 92.4% %‘ j&)bj’i%ﬁ)g@*{jsm&i\ 4 5E
i DERAFERES PP OIIEFRES
Pessonal expenses 13,577 15,072 22.5% 12,017 27.1%| A 3,055  79.7%| 88.5%| EFREEMEEENERSLIL EFLES
Zoft BIZBWTHY — V%V T A RF R E
Other 16,674 19,319 28.9% 15,942 36.0%| A 3,377 82.5% 95.6% @%%E%%%DTC:&T%JZKJ:%HO
R
Operating income A 2,382 6,247 9.3% A 3,227 _73% A 9,474 _517% 1355% °
W
RIS AR &—REEREDRAUL
Non-operating income 100 93 0.1% 101 0.2% 8 108.6% 101.0%
B 0 * RN, JEERRERE TRV TE EAEALLL
Non-operating expense 50 190 0.3% 78 0.2% A 112 41.1% 156.0% ﬁ§k%<%,ﬂﬁbf::k*@‘ *ﬁ.%”g’iﬁz’iﬁ?o
e
Ordinryincome A 2,332 6,150  9.2% A 3,204 -7.2%] A 9,354 -52.1%| 137.4%| * fREHAMIPTDOANMGE - FE-TT7F vA
it 70 41 0.1 140 0.3% 99|  341.5% AJEE~DOIRIZOWVTIL, ReBAKIC
Extraordinary Income .17 . . =
— at_k (K208 M),
FANTHEIR
Extraordinary Losses 2,300 133 0.2% 2,287 5.2% 2,154 1719.5% 99.4%| « %Lﬁ‘:{*l] \E\.@J:x]\ﬁiﬁl/\o
R A 4,562 6,058 9.1% A 5,350 12.1%] A 11,408 88.3% 117.3%
Income before income taxes 5 5 . 1% 5 —l14. 5 —00. . o
I >
BRAHR I D ORI AR ORA
Net income A 4,800 3,874 5.8% A 5,839 -13.2%] A 9,713] -150.7% 121.6%
<K RlA 2 >
il 10 34 a1 7| 120.6% 102.5% %%{mzjﬁ% 1408677 H
ew dtores < o glj >
B EHR 2,208 2,269 2,208 A6 97.3% 100.0% 2 %
Depreciation ’ ’ ’ : : [E EQE% I]jﬁ 5 ]- E‘ﬁ Fq
B 3,850 2,711 3,924 1,213)  144.7% 101.9% BEREAR 242/ 7 H
Capital investment %@ﬂij‘ 1’993§‘7j‘ Fq

3
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Fh—pa—t— BAEVARTY YT A D&NVT=/vat)— &I A)—B 3
Doutor Coffee Nippon Restaurant System
S22 SM3E2A K Bi#ALE Sm2E2 Sm3E2RH B AL Sm2E2 A oin3E2 A H BiiEALk
2019/8 | EM| 2020/8 | Gk | MR | f4E | 2019/8  FElkie| 2020/8  FEblbe | s | @M | 20198 JERIL| 2020/8 GEkbk| HWAE | HiME
ES Ratio Eig Ratio increase | %change Eig Ratio ES S Ratio | increase | %change S Ratio EiR Ratio increase | %change
5 L&
K:sm'; 40,716 100.0% 27,383 100.0% A 13,333 67.3% 24,161 100.0% 15,452 100.0% A 8,709 64.0% 4,356 100.0% 3,017 100.0% A 1,339 69.3%
HUF G
Gross Profit 20,152 49.5% 12,022 43.9% A 8,130 59.7% 18,128/ 75.0% 11,188 72.4% A 6,940 61.7% 1,794 41.2% 1,222 40.5% A 572 68.1%
fRFEE B y
Selling, General and Administrative
expengses N 17,109 42.0% 13,775 50.3% A 3,334 80.5% 15,445 63.9% 12,628 81.7% A 2,817 81.8% 1,333 30.6% 1,224 40.6% A 109 91.8%
NS
Personal expenses 6,065  14.9% 4,883 17.8% A 1,182 80.5% 7,746, 32.1% 6,029 39.0% A 1,717 77.8% 651 14.9% 606  20.1% A 45 93.1%
Z Ot
Other 11,043 27.1% 8,892 32.5% A 2,151 80.5% 7,699 31.9% 6,599 42.7% A 1,100 85.7% 680 15.6% 618  20.5% A 62 90.9%
=€ ik
Operating income 3,043 7.5% -1,753 —6.4% A 4,796]  -57.6% 2,682 11.1%  -1,440 -9.3% A 4,122 —53.7% 459 10.5% -3 -0.1% A 462 -0.7%
[CES e
Non-operating income 44 0.1% 42 0.2% A2 95.5% 33 0.1% 45 0.3% 12 136.4% 4 0.1% 3 0.1% Al 75.0%
HENEH
Non-operating expense 30 0.1% 27 0.1% A3 90.0% 12 0.0% 4 0.0% A8 33.3% 9 0.2% 8 0.3% A1l 88.9%
R
Ordinary income 3,056 7.5% -1,738 —6.3% A 4,794]  -56.9% 2,703 11.2%  -1,399 -9.1% A 4,102 -51.8% 456 10.5% -9 -0.3% A 465 -2.0%
FERIFIAE
Extraordinary Income 33 0.1% 6 0.0% A 27 18.2% 7 0.0% 76 0.5% 69 1085.7% 0 0.0% 17 0.6% 17 -
FERIMA K
Extraordinary Losses 101 0.2% 1,633 6.0% 1,532 1616.8% 29 0.1% 628 4.1% 599 2165.5% 0 0.0% 24 0.8% 24 -
EEILIEE
Income before income taxes 2,988 7.3% -3,365 —12.3% A 6,353 -112.6% 2,681 11.1% -1,951  -12.6% A 4,632 —72.8% 456 10.5% -17 —0.6% A 473 -3.7%
I =R o
Net income 1,950 4.8% -3,483 -12.7% A 5,433] -178.6% 1,722 7.1%  -2,276  -14.7% A 3,998 —132.2% 294 6.7% -43  -1.4% A 337 -14.6%
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DOUTR NRS HD
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Net Sales, Consolidated
(BE 4 M) (¥ miD
AFN24-2 H SF3E2AH i3 b
Rh—L s ALRAR— VT 4T R 2019/8 7t b 2020/8 5 b R R =R
Doutor NichiRes HD 2Q Ik Ratio 2QFEHE Ratio increase | %change
Dl
Net Sales 66,908 100.0% 44,278 100.0%| A 22,630/  66.2%
L
Directly Managed Stores 41,082 61.4% 24,407 55.1%| A 16,675  59.4%
FNh=a—t—yay 7
Doutor Coffee Shop 8,047 12.0%] 4,001 9.0% A 4,046 49.7%
IIENY A=V hTx
Excelsior Caffe 5,047 7.5% 2,251 5.1%| A 2,796| 44.6%
FDOMEE JE(N 1)
Other Stores (Doutor) 2,183 3.3% 1,378 3.1% A 805 63.1%
R = HA T
Pasta Goemon 7,026 10.5% 4,083 9.2%| A 2,943 58.1%
5 ThEnEEE
Hoshino Coffee 8,117 12.1%] 5,548 12.5% A 2,569 68.4%
ZDOREE (A LR)
Other Stores (NRS) 8,322 12.4% 5,227 11.8%] A 3,095 62.8%
oA — B
Sunmerry’s Stores 1,529 2.3% 1,396 3.2% A 133 91.3%
WESM LR
Overseas Stores 808 1.2% 522 1.2% A 286 64.6%
E15ED
Whole Sales 24,445 36.5% 18,832 42.5%| A 5,613  77.0%
FCla#E7E k
Sales to FC 10,479 15‘7%' 7,195 16.2% A 3,284 68.7%
— i EIE
Sales to others 13,965 20.9% 11,636 26.3%] A 2,329 83.3%
Z DD EZEA
Other Sales 1,380 2.1% 1,035 2.3% A 345 75.0%
JINER AU A
Participation Sales 39 0.1% 30 0.1% A9l 76.9%
BAFYT A SITA
Royalty Sales 1,178 1.8% 905 2.0% A 273 76.8%
T Eae3ON
Stores Design 163 0.2% 99 0.2% A 64| 60.7%
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5. [EEREUZEE 9 DRI
Number of Shops DOUTR NRS HD

*%ﬁﬁ HjEllk{/‘i' Number of Newly Opened Shops i&’%ﬁ%ﬁﬂ)ﬁ%ﬁﬁ?ﬁ% Number of Shops by Business

B oA 3 174202 H 1842 A 1942 A 2042 H 204E8 A
ES QO il B P ot s e iz i
Domestic Overseas FY2016 FY2017 FY2018 FY2020
¢ Opened Opened Fh—a—be—ayr g 1,123 1,126 1,113 1,100 1,094
BE T Doutor Coffee Shop (HBFC) 927 935 924 912 896
Kh—na—t—av” j;fi%g g g TNV T = ol 124 122 122 123 124
Doutor Coffee Shop I_/;\'E; Excelsior Caffe (5BEC) 27 26 23 23 23
nuﬂéﬁﬂ: 181 g BT = Ak ik 59 53 47 41 41
. i) Café Colorado (5HEC) 57 52 46 40 40
TN —IV 1T o
Iy](fj T 3 0 Zofh 21 43 48 45 47 50
A - /ﬁ\? 3 0 Others (HBFC) 3 2 2 2 2
JneH 0 0 Rh—va—e—/3f 25 1,349 1,349 1,327 1,311 1,309
FDfh, R 5 0 Doutor Sub Total (3BLFC) 1,014 1,015 995 977 961
Other yren = g NEE TN Sk 193 190 193 197 197
e SN Pasta Goemon (5HFC) 3 1 1 0 0
MG EEE rC Tot 8 0 S ik 184 210 233 253 264
FEETEAEE RC Total 14 0 Hoshino Coffee Shop (GBFO) 14 18 23 31 35
ANEF Sub Total 22 0 Ot 186 196 204 207 204
bE =) o o A ARVAN VY AT DR 25 563 596 630 657 665
ﬁéﬁ(i HATHH _;JEEE 3 g NRS Sub Total ) 17 19 24 31 35
asta J0e
asta_Goemon ﬁﬂ”i FoA— it 36 41 41 41 40
Eﬁmﬂ??rg [ENZ98S 7 0 Sunmerry’s (5B ymEk) 4 4 4 4 4
Hoshino Coffee Shop j]ﬂ%]g 4 0 FVIT ATI—b—&T (- o 1 1 1 1 1
Z D [EN=985 5 0 Premium Coffee & Tea "
Other e 0 0
/ANEE Sub Total 19 0 w— AT 1L 7 AENEE
HD Total (Domestic) (5BFC) 996
Sunmerry’s [ mEE | 0 0
YU HB—L 10 12 11 12 12
_ = ~v—v7 3 5 6 4 4
Premium Coffee &Tea [ mEiE | 0 0 DENAY Z—F T aF =% 4 1 2 2

2
Yo HUIBRB G SRt (EPN) FRbEeeas Y=y Ty

HD Total
gﬁ’jm@ 2577§§§ e *%E’?{%E Number of Business Condition Change
HE . 45)5HE N -
2fEs . gIEH Il A6 JI—TEE 1I5@
FUM B 106)E8E | . XFik : 95E4H

‘ o BE : 1280/E& TN —FNEBET L, BIEROEE TR TBYET,
FRER . 151)E%E 6



6. 5 HHEIERTH

Amendment Plan for FY 2020 Financial Results,

DOUTR NRS HD

Consolidated
(E 51 (¥ mil)

‘= AV RR—= VT TR 2020472 1 41 20214E(RF34E) 2 A H A = S

Esut;r N?chiRi H/DT4/y Results of FY 2019 Results of FY 2020 [5#IEtE ORT#Z]

ot i} 5E Lt &5 RE | BIFHEE | EEE

sEfE [ Consolidated] Actual Ratio Plan Ratio increase %change (HjEEﬁE)

52 b She—

Net Salen 131,193 100.0% 99,832  100.0%| A 31,361 76.1% Rh—/1 HLX

A

Sross Prof 79,354 60.5% 57,470|  57.6% A 21,884 72.4% 5

p— BB S 40J5 45J5

Hoee N

Selling, General and Adnminisrative expenses 69,064 52.6% 62,063 62.2% A 7,001  89.9% BIE 365 15)5

a © = A
AM%,) 29,900 22.8% 27,051  27.1% A 2,849 90.5% * 7 — 7 R TS5 EEFEE D)L,
ith
! 39,164 29.9% 35,012 35.1% A 4,152  89.4% (BEfEIERIAEED)

ek “h—

Operating income 10289  7.8% A 4502  -4.6% A 14,881 — Fh—v HLXA
BAML B 70% 77%
\I%IFM%ZZZ& 194 0.1% 266 0.3% 72| 137.1% *}EﬁE = & &
BN WEAF G TR,

Non-operating expense 196 0.1% 113 0.1% A 83 57.7%

AR 3 PN =

BRI

Endimy reome 10287  7.8% A 4,439  -4.4% A 14,726 — [{E%%Kﬁ:@ 'THEH
SFR A YN
PRI e 249 0.2% 674 0.7% 425 270.7% 20/21 1 | 21/2A %] KR B
?E”%% L 944 0.7% 4,023 4.0% 3,079  426.2% (e (EH ) ok il
= ’ ' ’ ’ R |7EER 79,813| 58,434 A 21,379  73.2%

BSR4 MR o - ) ’ ) .

Income beore ncome twes 9,593  7.3%| A 7,788 -7.8%| A 17,381 — NRECE S SIEA 4,846 A 2,810 A 7,656  -58.0%

BRI E T2 LIRS WX AT _ 0

Profit attributable to owners of parent 6,058 4.6% A 7,995 -8.0% A 14,053 — ] }f‘\}:'%$”}i§ 4’880 A 2’717 A 7’597 557/0

AL 2,904 A 4,843 A 7,747 -166.8%

e o o4 26| 1asm | [ |ELF 47,283| 37,754 A 9,529]  79.8%

WA 2 L R 4,436] A 1,476 A 5,912 -33.3%

Depreciation N N

pYT— =25 I L6 1029 | R A 4,497 A 1,407 A 5904 -31.3%

[alii] LR N >

Capital investment 6,564 7,020 456 106.9% é’%ﬁ*ljﬁ 2,569 A 3’108 A 5’677 7121.0%

WEED @ UE, FROFRICET EEFH

AERITHBHESNTOSERDO RBLEFFRICHT AERE. REAFARGHERICEOSVTHHBERASEMLHIMLI-LOTYT . EBEOXE LTS
. BFERLERACERADOTICEYRECELLAREMENHYFE T CEETRKMBET S, F-, EHRMO BN, BHBRXORERESLVIE

MEBAZHEETLLOTIEVIED, EHETTER VN EEETLOSMOBLEITFEY,




