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(CER31E3H ~mfinE8H) 15t Half of FY 2019,Consolidated (summary) DOUT/IR NRS HD

PR32 A | fno4E2 A # RITHA b

Kh—/L s BL AR —ILF 42 7 R 2018/8 2019/8 AR R R
Doutor NichiRes HD FEhR EiE (increase) | (%change)
ot s Net Sales EJ7 MY mil) 66,167 66,908 741 101.1%
e ES Operating income H 5 M (¥ mil) 5,834 6,247 413 107.1%
R TR Ordinary income 7 (¥ mil) 5,881 6,150 269 104.6%
B CRIET AR Net income & J7 (¥ mil) 3,749 3,874 125 103.3%
— R4 0 4 B R Net income per share F1(¥) ¥84.87 ¥87.70 2.83 103.3%
—RED Y E AR Stockholders' equity per share F1(¥) ¥2,259.10 ¥2,368.89 109.79 104.9%
—IRY B Y & Dividends per share M) ¥16.00 ¥17.00 1.00 106.3%
B, 24 4 1) Pay out ratio (%) - - — -
HOEARSE Shareholders' equity ratio (%) 80.1% 79.8% — 99.6%
B 8 A IR 2 ROE (%) - - — -
A AR IR A ROA (%) - - — -

FAZ304F-8 H SFn242H#

2018/8 2019/8

K PE Total Assets A 5 M (¥mil) 124,724 131,226
M E Shareholder' Equity & 7 F(¥mil) 100,085 104,833
HARFAT RS Number of shares outstanding as of year-end T#k(in thousand) 50,609,761 50,609,761
Y SR RS Average number of shares outstanding T#k(in thousand) 44,183,048 44,182,972
TR ENC L B¥yyva7n—  Operating Activities B 5 MY mil) 4,061 5,325
PEEIEENC L D%y a7n—  Investing Activities B 7 M (¥ mil) A 2,594 A 2,722
MBTEENC L D¥ryva78—  Financing Activities 7 (¥ mil) A 1,157 A 1,180
eI AL () Cash & Cash Equivaients, End of Year 7 H (¥ mil) 30,829 34,106
BaliEEd Capital Expenditures 7 (¥mil) 2,848 2,711
TAMAE R Depreciation B 7 H(¥mil) 2,180 2,272
AT $ Number of New Open Shops I 45 34
B Number of Employees A 2,852 2,817
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(Epk314E3H ~aFnrE8H) 1t Half of FY 2019.Consolidated

DOUTR NRS HD

(F 5 H) (¥ mil)
2020/2 1 1 20194E2 5 8 20204 (4 F1248) 2 5 B = = S /s
FhopeBURE—pF o2 | ORI LRl seLEDRAUE
Doutor NichiRes HD zdd;yolrg , Qua::r,[l:\?ZOlB Results of 2 Quarter, FY 2019 _ a
. X X Lt o] Bk | AIFEEERE | MERMKL | FENL 19/3 18/8)51 it
%2@]*%1@%[C0nsohdated] Actual Actual Ratio Actual Ratio increase vs Prev. vs Budget | E%T?E H”ﬁabt
5 L e b 2
Net Sales 68,066 66,167 100.0% 66,908 100.0% 741 101.1% 98.3% Rr—v 100-3% 99.3%
A% 0 )
Gross Profit 41,450 39,957 60.4% 40,639 60.7% 682 101.7% 98.0% HLA 98.3 A) 97.5 /0
v * Fh—/ba—b—Tid, BRSO
Selling, General and Administrative expenses 35,447 34,121 51.6% 34,391 51.4% 270 100.8% 97.0% l%zs‘ﬁ}%}ﬁ ‘:%%L‘f:kiﬁ)\ DVC L:J:é
N-& JE—kas 3 S 2T
Personal expenses 15,677 14,934 22.6% 15,072 22.5% 138 100.9% 96.1% )t F$UP$)%5L%T¥E7 7X L\-O
Ol * VANV AT LTI,
Other 19,770 19,187 29.0% 19,319 28.9% 132 100.7% 97.7% %f{i5%ﬁﬂ§ﬁ%l’i@%%fj§f{g
— — It o
£ Tk
Operating income 6,003 5,834 8.8% 6,247 9.3% 413 107.1% 104.1% o
RIS HF &—REEEDRAUE
=
Non-operating income 106 107 0.2% 93 0.1% A 14 86.9% 87.7% S
e T LA — IR 5 LRI OZLR O
BR — - ) 5
Non-operatingexpese 81 60 0.1% 190 0.3% 130 s16.7%| 234.64| A== —WEICIVHEMRII LR,
AR . at o
Ondnay e 6,028 5,881 8.0% 6,150 9.2% 260 104.6%| 102.08| * PUBIARDNDD NS RDRERL
HeRIF 2% ﬁ%:\/]\ﬁ—/l/ﬂ:i Dw%%biﬁﬁ'fho
Extraordinary Income 4 00% 41 01% 37 10250% * y}l/_jorlﬁﬁﬂigl ’#ﬁ'ﬂﬁ%é%&’*&ﬁj‘
P TE TS g N
Extraordinary Losses 39 97 0.1% 133 0.2% 36 137.1% 341.0% 5\—8‘(\ szﬁ_i{[ﬁﬁ)ﬁ*io
B AT MR 48
Income before income taxes 5,990 5,788 8.7% 6,058 9.1% 270 104.7% 101.1% ##ﬂl]ﬁﬁo)#:{‘/ IN
BRI R 32 I - R 4
Net income 3,779 3,749 5.7% 3,874 5.8% 125 103.3%] 102.5% < %E’lﬁﬁj%& >
— B E A 4157 H
ALK 41 45 34 A1l 7568 72.3%
W <FRpRIHERL >
e 2,350 2,180 2,272 92 104.2%  96.7%| [EGEERERRENE 11EFH
BHRSEE 3,100 2,818 2,711 A1 osos| ersy| BBR 988 71
, Z DAL,

23573@
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= %ﬁf Fyz%ﬁgn-ﬁ)ondm DOUV/ R NRS HD

Kh—a—t— AAVANIY VAT A D&NaV 7 =¥ af)—&F AV —&d
Doutor Coffee Nippon Restaurant System
| FRRSUE2 A 242 A # BT FRRI1E2 A H SMm2E2 A H R TRR314E2 A # 242 A H HiTHALE
2018/8 | SBR[ 2019/8 | FEEM | MMAE | MM | 2018/8 | FEhi| 2019/8 | FEhb | HMAE | M | 20188 ER| 2019/8 Rk | WM | WBE
Eig Ratio Eig Ratio | increase | %change Eig Ratio Eig Ratio | increase | %change S Ratio EiE Ratio | increase | %change
st L&
é; Sales 40,657 100.0% 40,716  100.0% 59| 100.1% 23,470 100.0% 24,161  100.0% 691 102.9% 4,492 100.0% 4,356 100.0% A 136 97.0%
HLFIZR
Gross Profit 20,064, 49.3% 20,152 49.5% 88| 100.4% 17,602 75.0% 18,128 75.0% 526 103.0% 1,760 39.2% 1,794 41.2% 34| 101.9%
e S B r
Selling, General and Administrative
expenses 17,080 42.0% 17,109 42.0% 29 100.2% 15,210 64.8% 15,445 63.9% 235 101.5% 1,329 29.6% 1,333 30.6% 41 100.3%
UNES ¢ _ _
Personal expenses 6,034 14.8% 6,065 14.9% 31 100.5% 7,593 32.4% 7,746 32.1% 153 102.0% 657 14.6% 651 14.9% A6 99.1%
r r r
Z DM
Other 11,045 27.2% 11,043 27.1% A2 100.0% 7,616/  32.4% 7,699 31.9% 83 101.1% 672 15.0% 680 15.6% 8| 101.2%
g il
Operating income 2,983 7.3% 3,043 7.5% 60 102.0% 2,392 10.2% 2,682 11.1% 290 112.1% 429 9.6% 459 10.5% 30| 107.0%
=& L e
Non-operating income 55 0.1% 44 0.1% A1l 80.0% 44 0.2% 33 0.1% A1l 75.0% 5 0.1% 4 0.1% Al 80.0%
r 4 r
HEINEH
Non-operating expense 28 0.1% 30 0.1% 2 107.1% 8 0.0% 12 0.0% 4 150.0% 9 0.2% 9 0.2% 0| 100.0%
BHHIE
Ordinary income 3,011 7.4% 3,056 7.5% 45 101.5% 2,428 10.3% 2,703 11.2% 275 111.3% 425 9.5% 456 10.5% 31) 107.3%
FERIFIZR
Extraordinary Income 4 0.0% 33 0.1% 291 825.0% 0 0.0% 7 0.0% 7| #DIV/0! 0 0.0% 0 0.0% 0 -
r r r
FeRIR K
Extraordinary Losses 57 0.1% 101 0.2% 44 177.2% 33 0.1% 29 0.1% A4 87.9% 0 0.0% 0 0.0% 0 -
Bl 72 R 4 B
Income before income taxes 2,957 7.3% 2,988 7.3% 31 101.0% 2,395 10.2% 2,681 11.1% 286 111.9% 425 9.5% 456 10.5% 31| 107.3%
DY S 2
Net income 1,969 4.8% 1,950 4.8% A 19 99.0% 1,517 6.5% 1,722 7.1% 205 113.5% 280 6.2% 294 6.7% 14| 105.0%

* LRSI OV CIE, 7 — T AR RET (B RRHOF 2T E D) ORELRIET,
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Net Sales, Consolidated

DOUTR NRS HD

(E A1) (¥ mil)

TRR314E2 A ) SR2FE2AH Bt
Rh—/ s BLRFR—AF 4 TR 2018/8 7t Btk 2019/8 wmEk WEE | #Ex
Doutor NichiRes HD 2QFE Ratio 2Q0ER Ratio increase | %change
5t b
Net Sales 66,167 100.0% 66,908 100.0% 741 101.1%
B S
izl Miwageil Sieres 40,560 61.3% 41,082 61.4% 522 101.3%
Nh=pa—t—yay7’
Doutor Coffee Shop 8,008 12.1% 8,047 12.0% 39| 100.5%
TIENYF—N N7
Excelsior Caffe 5,001 7.6% 5,047 7.5% 46| 100.9%
DA EE 5 (N L)
Other Stores (Doutor) 2,441 3.7% 2,183 3.3% A 258 89.4%
VEFR = A Y
Pasta Goemon 6,803 10.3% 7,026 10.5% 223| 103.3%
BTG
Hoshino Coffee 7,954 12.0% 8,117 12.1% 163] 102.0%
ZOMEEE(H L-R)
Other Stores (NRS) 7,935 12.0% 8,322 12.4% 387 104.9%
YA —E
Sunmerry’s Stores 1,638 2.5% 1,529 2.3% A 109 93.3%
WS E
Overseas Stores 777 1.2% 808 1.2% 31| 104.0%
HI7E
Whole Sales 24,073 36.4% 24,445 36.5% 372 101.5%
FCH#IE L
Sales to FC 10,711 16.2% 10,479 15.7% A 232 97.8%
—fikEI7E E
Sales to others 13,362 20.2% 13,965 20.9% 603| 104.5%
Z DM EZEIA
Other Sales 1,633 2.3% 1,380 2.1% A 153 90.0%
JINER A A
Participation Sales 36 0.1% 39 0.1% 3 108.3%
A VT S
Royalty Sales 1,202 1.8% 1,178 1.8% A 24 98.0%
15 BTN
Stores Design 295 0.4% 163 0.2% A 132 55.3%

* Rh—na—b—id, ARA=2—DFHK
RSB RICHER L2 T BT
JE3100%AB I, Rh— N\ 2—J7—R M
BERICEWSL-ZLTIE —R Ry [ b,

* BARVANS VAT AL, BIVHEEE/RE
OREBELT- BT ERITNZ . R A
B DRETEIE BN E BRI HER L LIEK,

* YU RA)— I TN —F AT E ISR,
BEFR)E EER,

* YEIME, SV HR— e —TTIZT

B JyiEEE 2 H R s, eI E
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Number of Shops

DOUTR NRS HD

YRR HE IR

Number of Newly Opened Shops

HRE T O R Bl P YESH TS
3o Tl ~ T Domestic Overseas
Business & RC/FC Type Opened Opened
[

KRl b— a7 )Jl]ﬁ)'f. 13 0

Doutor Coffee Shop IE‘ El 1 0

&Ek 14 0

iz ]

oA BT | 1 :

Excelsior Cafe =S 'Hl E 1 0

oal 2 0

pIEENES 0 0

ot I 2 0

&Et 2 0

NI & & Fe Total 14 0

ELE ML RC Total 4 0

/EE sub Total 18 0

PR A ELE ) 0 0

Pasta Goemon JnER g 0 0

BTNk ELE 6 1

Hoshino Coffee Shop JnER g 5 1

Z D ELE ) 5 0

Other I s 0 0

/DEE Sub Total 16 2

Sunmerry’s [ & | 0 0

Premium Coffee &Tea | &z | 0 0
&3 34

v HuIgUR! E S gk (EIPY)

{540 Jbie 36/5&H
ki 242)54H
HE 42)5E 58
Lt Es| 8/ &
FUM « it 104)54

B L RS

JeE

L R
BE3R
FEB

Yo SRR E SR HERS

Number of Shops by Business
16452 H

17402 H
Y2016

1942 H
FY2018

1842 H

FY2015 FY2017

19428 H
Y2019

Kh—a—e—iavr e 1,105 1,123 1,126 1,113 1,106
Doutor Coffee Shop (HBLEC) 919 927 935 924 917
TIRNTA—IV T = el 131 124 122 122 122
Excelsior Caffe (HBEC) 27 27 26 23 23
HT e anaSR gl 66 59 53 47 44
Cafe Colorado (5BFC) 63 57 52 46 43
Z Dt g 46 43 48 45 46
Others (HHFC) 3 3 2 2 2
RFh—Aa—e—/hEt 255 1,348 1,349 1,349 1,327 1,318
Doutor Sub Total (3BFC) 1,012 1,014 1,015 995 985
a1} (W SF | B 206 193 190 193 193
Pasta Goemon (HBFC) 3 3 1 1 0
2 Ih BN 2 161 184 210 233 243
Hoshino Coffee Shop (5BFC) 7 14 18 23 28
= ~
Zoth 169 186 196 204 202
B AVAN VY AT AINEE 255 536 563 596 630 638
NRS Sub Total (5LFC) 10 17 19 24 28
P AY — Ak 35 36 41 41 41
Sunmerry’s (5B 5T 30EE) 4 4 4 4 4
7’v:_7A::~1:—&74— P 0 1 1 1 1
Premium Coffee & Tea
=T 4 7 ZAERNE E3 1,928 1,959 1,987 1,999 1,998
HD Total (Domestic) (35FC) 1,022 1,031 1,034 1,019 1,013
Y HBR—N 12 10 12 11 12
<L =7 0 3 5 7
D&NA V& —Faf v haicd 4 4 1 1 1
D&N International BE 1 1 1 2 2
Zofh 2 2 0 2 2
¥ 19 20 19 22 24

R—NT 47 2 E R

1,947 1,979 2,006 2,021

2,022

HD Total

WERRBER

46)E 4

5I)L—

&&t 10/5&

95)E4H
1,273)E58%
1525 &8

Number of Business Condition Change

TN—TRNEREFIZ, %E&@%ﬁ)ﬁ’@ﬁ?‘/bbf%@i@”%
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20194E8 H31 H AR H L+ ARIR S DOELY & 102020452 A Hifd X4 4B A& 1E

s EiEORYTE 4 A5 A
A (201944 B 12B%%) | (2019425 HHR)
Ak

EZE#A 20194 8A31H 20184 8A31H
1k E VDI 17M00%% 16 00%% 16 00%%
(A - 75185 H 706E A H 706E A H

MHhEER 2019411 A11H — 2018411 A12H

BRYFRE MR BIRE — R FIRE

% HiREHSEEZ2SDEEFEREHEZ32MAN534MIC

HERHREADFIRiR T2 EFE LICREEREDVEDELTERHHLTHD,
SEBFRAOFA L[CEB . FRICIHURE S 2RV TLWFIFTY.



