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1t Half of FY 2018,Consolidated (summary) I"""' “ NRS “D

PRR29fE8 AN | P Rk304E8 A AT b

Rhb—nNBL AR —=NLVT 4T R 2017/8 2018/8 MM | MR
Doutor NichiRes HD FiE EiE (increase) | (%change)
5 L& Net Sales & J7 M (¥ mil) 66,992 66,167 A 825 98.8%
T 2% Operating income BH 7 ¥ miD 6,334 5,834 A 500 92.1%
e S[Pas Ordinary income B 77 F (¥ mil) 6,348 5,881 A 467 92.6%
B EICRE T 20 skl Net income B 7 H ¥ mil) 4,028 3,749 A 279 93.1%
— R 0 2 B R 2% Net income per share ) ¥84.83 ¥84.87 0.04 100.0%
—ERYV LI E CLEAR Stockholders' equity per share M) ¥2,159.88 ¥2,259.10 99.22 104.6%
— RS VALY & Dividends per share H® ¥16.00 ¥16.00 0.00 100.0%
Bic 24 4 ) Pay out ratio (%) - - — -

H OB AR Shareholders' equity ratio (%) 79.4% 80.1% — 100.9%
H O A Y AR 25 =R ROE (%) - - — -

T A X R 2 R ROA (%) - - — -

V2948 H ] SERL304E8 A #
2017/8 2018/8

TR PE Total Assets B 7 H (¥mil) 129,193 124,646
Wi pE Shareholder' Equity &= 57 H (¥mil) 102,677 100,007
HA R 81T 3 ik =03 Number of shares outstanding as of year-end  TF#k(in thousand) 50,609,761 50,609,761
H i SRR Average number of shares outstanding T-#£(in thousand) 47,489,491 44,183,048
IR ENZ L D¥ vy 27—  Operating Activities 7 75 M (¥ mil) 5,549 4,061
IR ENC L D%y a78—  Investing Activities 5 7 P (¥ mil) A 2,645 A 2,594
M RBIEENC L DF vy 27— Financing Activities ™ 5 M (¥ mil) A\ 1,063 A 1,157
H&HEEMY EHIAR) Cash & Cash Equivaients, End of Year HJ7 M (¢ mil) 39,260 30,829
P Capital Expenditures 5 J7 P (¥mil) 3,066 2,848
T 18 AN 2 Depreciation 5 5 (¥mil) 2,101 2,180
HTHL %K Number of New Open Shops 5 43 45
A=y Number of Employees A 2,811 2,852
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(A1) ¢ mil)
2019/27 3} 20182 4 5 20194 CER3L4E) 2 1
Fh— s AL AR—=AF 4T A At 20043 3t P UERTES
Doutor NichiRes HD 2%“;{01; , Qusz:rl};:,”z(m Results of 2 Quarter, FY 2018
Ex Ex| 5E kb S8 5 kb |RTEEBER | wermk | FHER
%5200 2 1 #E [ Consolidated] it;mul Actual M atio Actual Ratio increase vs Prev. | v Budget
Ul st
Net Sales 69,285 66,992, 100.0% 66,167| 100.0% A 825 98.8% 95.5%
HLF G
Gross Profit 41,270 39,581 59.1% 39,957 60.4% 376 100.9% 96.8%
W e Bt
Sellilz,%eneml and Administrative expenses 34,927 33,247 49.6% 34, 121 51.6% 874 102.6% 97.7%
NS¢
Personal expenses 15,043 14,467| 21.6% 14,934| 22.6% 467| 103.2% 99.3%
Z DA
Other 19,884 18,780 28.0% 19,187 29.0% 407] 102.2% 96.5%
R
(’i‘)orating income 6,343 6,334 95% 5,834 8.8% A 500 92.1% 92.0%
EHEAE
Non-operating income 100 95 0.1% 107 0.2% 12 112.6% 107.0%
ﬁﬁﬁ‘%ﬁexpense 82 81 0.1% 60 0.1% A 21 74.1% 73.2%
TR 4
Ojr?dinary income 6,361 6,348 9.5% 5,881 8.9% A 467 92.6% 92.5%
ReRIF 4
Extraordinary Income 130 02% 4 00% A 126 3 1% #DIV/O'
ReplHE %
Extraordinary Losses 239 319 0.5% 97 0. 1% A 222 30.4% 40.6%
o4 55 R R T L 40T 2%
Income before income taxes 6,122 6,159 9.2% 5,788 8.7% A 371 94.0% 94.5%
bRy E RNy RS S EaY
Net income 4,035 4,028 6.0% 3,749 5.7% A 279 93.1% 92.9%
ilsaake 50 43 45 2| 104.7%  90.0%
BTHAR 2,220 2,101 2,180 79| 103.8% 98.2%
kol 3,250 3,066 2,848 A 218  92.9%  87.6%
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Rh—v 97.9% 97.9%
HL A 97.3% 96.7%
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1st Half of FY 2018, Non-Consolidated

DOUTR NRS HD

(55 19) (¥ mil)
Kh—ppa—b— HARVANT VAT A D&Nay7=zsvat)—&HvA)—&#
Doutor Coffee Nippon Restaurant System
| Frk30F2AH | FR31E2AH B Lk Tr304E2A # FrR314F2 A # R L Fr30E2AH | FRBIF2AH it
2017/8 | T kb 2018/8 | FEhit | MW | MBE | 2017/s |Fhbb| 2018/8 | Fphit | MM | smeR | oor7/s TR 2018/8 |G Eb| MR | MR
£ Ratio | % Ratio |increase | %change| & | Ratio | FE#& Ratio | increase | ¥change EST Ratio | ZEf& | Ratio | increase | %change |
7t L
ot Suls Net Sales 42,238 100.0% 40,657 100.0%) A 1,581] 96.3%] 22,260 100.0% 23,470 100.0% 1,210 105.4% 4,417 100.0% 4,492  100.0% 75 101.7%
FLAIZE
Gross Profit Gross Profit 20,376, 48.2% 20,064| 49.3%| A 312| 98.5%  16,596] 74.6%| 17,602  75.0% 1,006 106.1% 1,779] 40.3% 1,760, 39.2% A 19| 98.9%
fRoeE B
Selling, General and Administrative
o Selling, General and Admi 17,313 41.0% 17,080 42.0% A 233] 98.7%) 13,826 62.1% 15,210  64.8% 1,384 110.0% 1,354 30.7% 1,329, 29.6% A 25| 98.2%
INS: - 7
Personal expenses Personal expenses 6,245, 14.8% 6,034 14.8% A 211] 96.6% 6,759| 30.4% 7,593  32.4% 834 112.3% 651| 14.7% 657 14.6% 6/ 100.9%
Zofh -
Other Other 11,068] 26.2% 11,045 27.2% A 23] 99.8% 7,066 31.7% 7,616  32.4% 550 107.8% 703 15.9% 672 15.0% A 31| 95.6%
e
Operating income Operating income 3,062  7.2% 2,983 7.3% AT 97.4% 2,770/ 12.4% 2,392 10.2% A 378 86.4% 423 9.6% 429  9.6% 6, 101.4%
ZELIN e o
Non-operating income Non-operating income 52| 0.1% 55 0.1% 3| 105.8% 38 0.2% 44 0.2% 6 115.8% 3 0.1% 5 0.1% 2| 166.7%
CEZS- )
Non-operating expense Non-operating expense 29| 0.1% 28 0.1% A 1] 96.6% 8 0.0% 8 0.0% 0 100.0% 9 0.2% 9] 0.2% 0] 100.0%
PR AR o ~
Ordinary income Ordinary income 3,085  7.3% 3,011 4% A T4 97.6% 2,800/ 12.6% 2,428 10.3% A 372 86.7% 418  9.5% 425 9.5% 7 101.7%
FERIFI %
Extraordinary Income Extraordinary Income 23 0.1% 4 0.0% A 19]  17.4% 107, 0.5% 0 0.0% A 107 0.0% 0] 0.0% 0/ 0.0% 0 -
LEwlEPS )
Extraordinary Losses Extraordinary Losses 228/ 0.5% 57 0.1% A 171]  25.0% 76, 0.3% 33 0.1% A 43 43.4% 1 0.0% 0 0.0% Al -
G R FlEs )
Income before income taxes Income before income tax 2,880 6.8% 2,957 7.3% 771 102.7% 2,831 12.7% 2,395 10.2% A 436 84.6% 417 9.4% 425 9.5% 8 101.9%
RS IES )
Net income Net income 1,920 4.5% 1,969 4.8% 49| 102.6% 1,848  8.3% 1,517 6.5% A 331 82. 1% 281 6.4% 280 6.2% A1l 99.6%
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Net Sales, Consolidated
(E 7 1) (f miD
FRE304E2 H 1 L3142 A # EIESEE
Kh—A s ALRER—ALF L7 R 2018/2 5 Bkt 2019/2 5t kb RE | MR=
Doutor NichiRes HD 2QEHE Ratio 2QEH#E Ratio increase | %change
5e &
et Bl 66,992| 100.0% 66,167 100.0% A 825 98.8%
B
IDiiReedl iy Wimerget] Biienes 39,835|  59.5% 40,560 61.3% 725| 101.8%
Nh=pa—t—yay7°
Poutor Coffee Shop 8,269 12.3% 8,008 12.1% A 261 96.8%
TN A= AT
Fixcelsior Caffe 5,111 7.6% 5,001 7.6% A 110 97.8%
E DM ELE JE (M)
Other Stores (Doutor) 2,065 3.1% 2,441 3.7% 376| 118.2%
PEF = A Y
Pasta Goemon 6,758 10.1% 6,803 10.3% 45| 100.7%
S TGP
Hoshino Coffee 7,275 10.9% 7,954 12.0% 679 109.3%
O EE JE(H LX)
Other Stores (NRS) 7,422 11.1% 7,935  12.0% 513| 106.9%
D&NH 7 =L ANT &
D&N CafeRestaurant Stores 338 0.5% — — A 338 —
R e N
Sunmerry’s Stores 1,686 2.5% 1,638 2.5% A 48 97.2%
YEA B
Overseas Stores 906 1.4% 777 1.2%] A 129| 85.8%
eIy
Wil Stz 25,387| 37.9% 24,073 36.4%| A 1,314 94.8%
FC#EI5E
Sales to FC 10,982 16.4% 10,711 16.2% A 271 97.5%
— MR EN5E 1
Sales Lo others 14,404 21.5% 13,362 20.2%| A 1,042| 92.8%
Z DD E FEIA
Olticy Sl 1,770 2.6% 1,533 2.3%| A 237| 86.6%
P EN
Participation Sales 52 0.1% 36 0.1% A 16 69.2%
BAY YT I
Royalty Sales 1,210 1.8% 1,202 1.8% A 8 99.3%
JEEREE UL
Stores Design 507 0.8% 295 0.4%] A 212| 58.2%
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Number of Shops

DOUTR NRS HD

YRR HE IR

Number of Newly Opened Shops

Yo SERRRIE AL HERS

Number of Shops by Business

1542 H 164F2H 174202 H 1842 H 18428 H

OV SRR BN s WS FY2014  FY2015  FY2016  FY2017  FY2018
s & RC/FC Type Tl pasases Fh—na—t—says gt 1,108 1,105 1,123 1,126 1,122
)}L] EHE 14 Doutor Coffee Shop (9BFC) 933 919 927 935 933
Kh—ra—b—Tav” ﬁiﬁ 9 1 TN TF = I £ 133 131 124 122 124
Doutor Coffee Shop NN Excelsior Caffe (GBFC) 29 27 27 26 26
o Ek 16 H7x anIR 2 68 66 59 53 51
TR A T SR 0 Cafe Colorado (GBFC) 66 63 57 52 50
Zx [ERC9n 2 0 Z o wff 50 46 43 48 48
Excelsior Café S E 2 Others GHFC) 4 3 3 2 2
N g 0 Kh—ia—b—/hEt 205 1,359 1,348 1,349 1,349 1,345
Sl R 3 0 Doutor Sub Total (3bFC) 1,032 1,012 1,014 1,015 1,011
Other A= PEHR A 2% 205 206 193 190 191
HTEAS & it 3 Pasta Goemon (5BFC) 6 3 3 1 1
%ﬂﬁ’gif EC Total 14 1 B e o 128 161 184 210 223
[EAS JE & & RC Total 7 Hoshino Coffee Shop (5HFC) 5 7 14 18 20
ALt T 21 1 Zoft 167 169 186 196 204
o o = HAVAN VY 2FA/NEF 2 500 536 563 596 618
ﬁ?émﬁtﬁrlﬂi ﬁ%g (2) 1 NRS Sub Total (3BFC) 11 10 17 19 21
5T EnEERE [EN=9S 10 2 Z;;rfeurry’s <fmawuum 31 Si 32 4111 4111
Hoshino Coffee Shop )}L]E@_E 2 = -
pryeys FLITAaA—bE—&T A~ s
Z DAt [ENZ9AS 10 0 Premium Coffee & Tea A 0 0 1 1 !
Other ik 0
/J‘%‘l‘ Sub Total 24 3 71:—/1/?4‘/77[3]79%‘1-
HD Total (Domestic) (5BFC) 1,032
Sunmerry’s [ mEs 0 0
TUHHE—N 16 12 10 12 10
Premium Coffee &Tea | i)k 0 0 Al s 0 0 3 5 6
D&NAV F—Fat =) 4 4 4 1 1
Az _ D&N International mE 1 1 1 1 2
2 it 45 - Zom 5 2 2 0 1
W 26 19 20 19 20
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CS The basic concept of business expansion

DOUTR NRS HD
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