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1. 325284 (C 16) 2 A ] ok v~V — [ ]

CER274E3 B ~Yp27T4E8 ) 15t Half of FY

2015.Consolidated (summary)

DOUUR NRS HD

PRk264E8 A | FERR2T4E8 A # Bif i Lb
Rh—v e BLAF— VT AT R 2014/8 2015/8 WA RS
Doutor NichiRes HD eSS Ei& (increase) | (%change)
o R NetSales . ... ERZL IS0 N 60,747} 63,109) . 2,362 103.9%
EOERE Operatingincome . EOMEmD| 0:409) o 5,192 A 213 96.1%)
PRI Ordinary income . A mD 0,087 .......5,248 L339  93.9%
e SS:HE R IEAN Net income B M mil) 3,371 3,076 A 295 91.2%
CHRED AR ! Netincomepershare MM ¥69.951 ¥63.84) A 6.11  91.3%
CHREVAMIOORAR Stockholders' equity per share | o ¥L8sas ¥1,970.31  85.80  104.6%)
—FRY DALY 4 Dividends per share F(Y) ¥14.00 ¥14.00 0.00 100.0%
BOSPER ] Payoutratio /) I S S snSSSS eSS N i
H g AR Shareholders' equity ratio (%) 79.5% 79.47% — 100.0%
B V& A R 25 22 ROE (%) - - — -
A IR 45 ROA (%) - - — -
VRk264-8 H 1] WRk27428 A #i
2014/8 2015/8

A PE Total Assets B /5 1 (¥mil) 114,229 119,470
HlLEE PE Shareholder' Equity B 7 M (¥mil) 90,900 95,035
HIRFEIT RS Number of shares outstanding as of year-end F-#k(in thousand) 50,609,761 50,609,761
HA SRRk Average number of shares outstanding T#k(in thousand) 48,190,651 48,190,209
B EETEEN T D%y va7n—  Operating Activities & 5 M (¥ mil) 4,354 4,580
BEILENC L D%y V270~ Investing Activities H 7 H(¥ mil) A 4,660 A 3,622
SIEENC L 5%y v270—  Financing Activities B 7 M mil) A 1,762 A 912
Bl & & (H1R) Cash & Cash Equivaients, End of Year B 7MY mil) 29,918 33,208
L4 1E2 S Capital Expenditures . EAEOmD] 4818l 4,565
WA Depreciation EOMGmi) L83 1,898
TRl NumberofNewOpenShops & 56 58
B Number of Employees A 2,550 2,683




2. 2842 A # s 200 - ik [ ]

(ERR274E3 A ~F 27488 ) 15t Half of EY

2015,Consolidated

DOUUR NRS HD

(1) (¥ mil)

Rh—s s BLAR— AT g7 A |2016/280 | 2015521 1 201645 (EMR284) 2 A #
Doutor NichiRes HD A GRS ES 59 00 e 1) 5 4k
2}2;;;01; 2 Qlli::;‘l,t;;gol-/l Results of 2 Quarter, FY 2015
o o Je kit %] it | MEEBE | MERME | HEk
%2 m *%ﬁﬁ [ Cons olidated] Actual Actual JRatio Actual JRatio increase vs Prev. vs Budget
7e b
Net Sales 64,640 60,747: 100.0% 63,109: 100.0% 2,362 103.9% 97.6%
FFIAR
Gross Profit 38,461 36,675¢  60.4% 37,793 59.9% 1,118 103.0% 98.3%
WRoe 8 A
Selling, General and Administrative expenses 32,858 31,270:  51.5% 32,600 51.7% 1,330 104.3% 99.2%
NS ¢
Personal expenses 13,912 13,043 21.5% 13,719, 21.7% 676, 105.2%|  98.6%
Z DA
Other 18,947 18,226;  30.0% 18,881 29.9% 655 103.6% 99.7%
(= ik
Operating income 5,602 5,405 8.9%] 5,192 8.2% A 213 96.1% 92.7%
f=E 2N EA
Non-—operating income 150 216 0.4% 129 02% A 87 597% 860%
EHNEN
Non—operating expense 30 34 0.1% 73 0 1% 39 214 7% 243 3%
R
Ordinary income 5,722 5,587 9.2% 5,248 8.3% A 339 93.9% 91.7%
EEpIIERIET
Extraordinary Income 0 279 0.5%] 271 04% A 8 97 1% -
ESPIlEEES
Extraordinary Losses 370 216 0.4% 238 0.4% 22 110.2% 64.3%
o 4 S R R T DL - 4R 4
Income before income taxes 5,352 5,649 9.3% 5,281 8.4% A 368 93.5% 98.7%
DY = A 4 i
Net income 3,051 3,371, 5.5%] 3,076 4.9% A 295 91.2% 100.8%
HRMIES 50 56 58 2| 103.6%| 116.0%
BRI 1,580 1,803 1,898 95|  105.3% 120.1%
et 4,000 4,518 4,565 470 10L.0%| 114.1%

EEEDORAE
[3~8H H&t BEFIEAi4ELE]
e L& BE
N% 99.9% 98.5%
HL A 94.9% 93.1%
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3. FEFEESIMHOER (BE)

1st Half of FY 2015, Non-Consolidated

DOUUR NRS HD

(FA5 ) ¥ mil)

Rh—pa—e— BAVANTV VAT A Z oM
DoutorCoffee NipponRestaurantSystem Others
TRE2THE2 A YE284E2 A ATH L TRk2T4E2 A 2842 A H ik FRR28E2 A H
2015/2 | sElbb| 2016/2 | TRk | HEE | HEE | 2015/2 | sELih | 2016/2 | FE LM | HBA | HEER 2016/2 | 5% Lk
2QFEE | Ratio | 2QE#E | Ratio | increase | %change | 2QF | Ratio 2Q%# | Ratio |increase | %change 2Q#fE | Ratio
5 L ? :
<I:t Sales 38,544: 100.0% 39,660 100.0% 1,116 102.9% 19,302 100.0% 20,592 100.0% 1,290 106.7% 4,817: 100.0%
FLRIE | ?
Gross Profit 19,432:  50.4% 19,653 49.6% 2211 101.1% 14,660 76.0% 15,459 75.1% 799! 105.5% 2,041 42.4%
ety : E
Selling, General and Administrative expenses 16,778 43.5% 17,117 : 43.2% 339 102.0% 12,005 62.2% 12,962_ 62.9% 957 108.0% 1,629 33.8%
PN
Personal expenses 5,841 15.2% 6,111} 15.4% 2701 104.6% 5,771 29.9% 6,161 29.9% 390 106.8% 774: 16.1%
Other 10,937;  28.4% 11,006: 27.8% 69 100.6% 6,233 32.3% 6,800 33.0% 567! 109.1% 853 17.7%
HRRI é é
Operating income 2,654 6.9% 2,535 6.4% A 119 95.5% 2,655 13.8% 2,497 12.1%| A 158 94.0% 411 8.5%
RIS : |
Non-operating income 111 0.3% 69 0.2% A 42 62.2% 50 0.3% 44 0.2% YANK ] 88.0% 7 0.1%
e 5 :
Non-operating expense 31 0.1% 39- 0.1% 8 125.8% 2 0.0% 4- 0.0% 2 200.0% 12 0.2%
T : :
Ordinary income 2,734 7.1% 2,565 6.5% A 169 93.8% 2,704 14.0% 2,537: 12.3%| A 167 93.8% 406 8.4%
HEIRI ; |
Extraordinary Income 162 04% 208- 0.5% 46 128.4% 118 06% 63- 0.3% A 55 53.4% 0 0.0%
SR IEEUS 5 i
Extraordinary Losses 155 04% 180 05% 25 1161% 61 03% 52 03% A 9 852% 0 00%
B A T DO A 2 E §
Income before income taxes 2,742 7.1% 2,593 6.5% A 149 94.6% 2,760 14.3% 2,548 12.4% A 212 92.3% 406 8.4%
PSR 2 5 E : 5
Net income 1,619; 4.2% 1,540: 3.9% A T9 95.1% 1,656 8.6% 1,517: 7.4%| A 139 91.6% 285: 5.9%

* BFBIIIC VT, 20— 7 M 5 (R0 T 2T AT) ORIEL ARV ET,
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4. 7 LB OBEER]

Net Sales, Consolidated

DOUUR NRS HD

(FHM) ¢ miD

RZ2 742 A 1 ERR284E2 H i CIE: |24
Kh—« BLRK—AF 1o 7R 2015/2 5¢ kLt 2016/2 5Lk WMAE | M=
Doutor NichiRes HD 2QFEHE Ratio 2QFER& Ratio increase | %change
5 k&
Nets Bl 60,747, 100.0% 63,109: 100.0% 2,362 103.9%
(LB IS
iy Wizl e 35,985  59.2% 37,953  60.1% 1,968: 105.5%
Nh=a—t—yay 7’
Poutor Coffee Shop 6,552{  10.8% 7,310:  11.6% 758! 111.6%
IV AN AT
Excelsior Caffe 5,160 8.5% 5,063 8.0% A 97 98.1%
ZOMEE SN M)
Other Stores (boutor) 2,441 4.0% 2,385:  3.8% A 56, 97.7%
FEH R A Y
Pasta Goemon 7,491 12.3% 7,234:  11.5%| A 2571 96.6%
S TINEERE
Hoshino Coffee 4,838 8.0% 6,190 9.8% 1,352) 127.9%
ZOMEEJE(A LA)
Other Stores (NRS) 6,318/  10.4% 6,485:  10.3% 167 102.6%
DE&NH T =L ANT B [
D&N CafeRestaurant Stores 447 07% 415 . 0'7% A 32 92.8%
PR —EH
Sunmerry’s Stores 1,784 2.9% 1,761 2.8% A 23 98.7%
WESMELE TS
Overseas Stores 950 1.6% 1,107: 1.8% 157; 116.5%
E15EY
Whole Sales 22,939|  37.8% 23,284  36.9% 345, 101.5%
FClA#E5E k
Sales to FC 11,475  18.9% 11,523: _ 18.3% 48 100.4%
— e F
Sales to others 11,464]  18.9% 11,761 18.6% 297 102.6%
Z DAt FEULA
Ot St 1,822 3.0% 1,871 3.0% 49 102.7%
RN ON
Participation Sales 31 0.1% 28: 0.0% A3 90.3%
mA T AFLA
Royalty Sales 1,204 20% 1,236 20% 32 1027%
SRR I
Stores Design 586 1.0% 606 1.0% 20 103.4%

* RNh—/La—b—DOEFEE 1T R ERIER
GWORE B B 2 L0 EHE 2 F a5
H ARIFHEE O THER

* HARLVARNT VAT AOREAEE 1T, BAE
B 2t E LT ER DR IR BRI HERE L 72
HOD, m— Y AR JEAEHE,
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HE Iz ZosEhn,

* D&NA T =LV ART L e N AT —13
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5. [EEHEZBE 95N

Number of Shops

DOUUR NRS HD

YRR E R T

Number of Newly Opened Shops

Yo E BB E SRS

Number of Shops by Business

1242 1342 A 14424 154F2 A 1548 H
%ﬁﬂf %ﬁf{fﬁ FY2011 FY2012  FY2013 FY2014  FY2015
3 Coened Opened Fh—la—ke—ay” e 1,120 1,102 1,095 1,108 1,106
} HHE 12 0 Doutor Coffee Shop (HHBFC) 975 955 938 933 997
Rh—ba—b— gy J”{:: IRV BT B 162 149 137 133 131
Doutor Coffee Shop =N 'EEE 5 0 Excelsior Caffe (HHFC) 37 34 31 29 28
&3 17 0 BT = auIR 25 79 74 70 68 67
. I L 1 0 Café Colorado (55FC) 77 72 68 66 64
IRV A =)V AT = o 1 0 ZDfh ST 60 59 53 50 49
Excelsior Cafée — Others (HBLFC) 5 5 4 4 3
&t 2 0 2 :
bl:ll_:ﬂ):ﬂ: 0 0 Rh—a—e—/hNet 3 1,421 1,384 1,355 1,359 1,353
%@ﬂﬂ ﬁ"‘i‘% - . Doutor Sub Total (5HFC) 1,094 1,066 1,041 1,032 1,022
e 5 = =
Other = VAR AR JO 203 205 207
- &t 2 0 PastaGoemon 207 206 1 6 3
INRIESEE FC Total 13 0 e 7 4l 87 128 150
L JEAZF RC Total ) 0 Hoshino Coffee Shop 1 5 6
/NEE Sub Total 21 0 Lot 211 175 164 167 169
Y= — ey HARVAN VY AT AANGE  BE | 454 500 526
HERiE A EN=9AS 8 NRS Sub Total 3 (5%FC) 425 426 5 11 9
Pasta_Goemon RIS 0 FLAY— B 43 42 42 37 35
S ENEEE [ERz9ES 20 Sunmerry’s (552 5k 1 4 4 4 4
Hoshino Coffee Shop TN E 1 0 D&NH 7 =V A TV k] 14 13 10 10 9
ZDhh [ER=aG 7 D&N CafeRestaurant (5 52 k) 1 1 1
Other JNER JE 0 0
F—NT 4 TAEN G
7N Total 86 0 B L R YA Y 2NN BT 1 A LA A N2 1A
! §+ Sub Tota L L HD Total (Domestic) 1,031
D&N CafeRestaurant [ ek | 0 0 O L 1 16 5 16 12
| —= | k% 4 4 4 3 2
S ’ E 1 0 & :
S I DENA 5 —FTat o (o 2 ° ! 1 :
D&N International B
ot T 0550 " — —
Ciid 1 2 2 2
4 IR A B s g 20 28 27 26 21
o=
*ﬂﬁjﬁgugnmﬁ ([E W) R—NT A TARER 28 1,923 1,893 1,888 1,932 1,944
HD Total (3BLFC) 1,094 1,066 1,047 1,043 1,031
Edk-dt 25)5 58 s %/ i : "
f& k2 Gk Number of Business Condition Change
B 23258
P 315
i JTN—T&&t 558
utfes| 10/ & tigE 36k &
FUM « AR 95)5 &8 ®ie 86L&
> ° S b SR S 147 = N N
BB 1,257)ESs I N—TWNERZETIL, FE R OHFIETHT L TRV ET,
Sl 1515 &



