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15t Half of FY 2014.Consolidated (summary)

DOUVTIR NRS HD

FRk25 E8 A | pR264E8 A # BT #0 b
Rh—L s BVRR—IVT 4 T R 2013/8 2014/8 IR AE B =
Doutor NichiRes HD S E$ (increase) | (change)
e Net Sales B 7 (¥ mil) 58,019 60,747 2,728 104.7%
RS Operating income B 5 (¥ mil) 4,995 5,405 410 108.2%
NG EIER Ordinary income B 7 M mil) 5,226 5,687 361 106.9%
DU 2= ) i Net income B 7 (¥ mil) 2,306 3,371 1,065 146.2%
— R0 Y R A% Net income per share 1¢9) ¥47.86 ¥69.95 22.09 146.2%
= VEL IS &N Stockholders' equity per share MY ¥1,806.86 ¥1,884.51 77.65 104.3%
— RO B B Dividends per share F(¥) ¥13.00 ¥14.00 1.00 107.7%
Fict 24 171 Pay out ratio (%) - - — -
HOEARR Shareholders' equity ratio (%) 78.9% 79.50% — 100.8%
H O A IR 2 ROE (%) - - — -
HEEE A 2 IR A ROA (%) - - — -
k2548 A # TRR264:8 A #
2013/8 2014/8

B PE Total Assets 5 M (¥mil) 110,349 114,229
il e Shareholder' Equity 5 1 (¥mil) 87,192 90,900
MR R T IR B Number of shares outstanding as of year-end F#£(in thousand) 50,609,761 50,609,761
H RS Average number of shares outstanding F#£(in thousand) 48,190,906 48,190,651
RN D%y va7u—  Operating Activities B 7 (¥ mil) 5,990 4,354
BEIRENC L H¥ryva70—  Investing Activities B 5 (¥ mil) A 597 A 4,660
W BTEENC L DFyyv 270~ Financing Activities B 5 (¥ mil) A 1,382 A 1,762
A& B A1 (31 82) Cash & Cash Equivaients, End of Year T 5 M ¥ mil) 32,001 29,918
R & Capital Expenditures B 5 M (¥mil) 2,707 4,518
TRl A 18 202 Depreciation ‘5 M (¥mil) 1,758 1,803
BT Number of New Open Shops )5 26 56
(ARSE Number of Employees A 2,438 2,550




2. k27452 A # 20U B FEAR [ E RS ]
(CEmR264E3 A ~Fmk264E8 H) 15t Half of FY ;014.Consolidated DOV NRS HD

(E M) (¥ mil)
Rh—v s BLRK—VF o7 A | 2015/27 8 20144F2 H # 20154 (ER264E) 2 A £ = = ° s
Doutor NichiRes HD e 2N 552 10 4 5 FELBDRAE
Ylan for esults o Results of 2 Quarter, FY 2014
2Q FY14 2 Quarter,FY 2013 ~ EE] = .
. . o i o % kit &4 FLbe | WIFEMBE | weRme | ftEk [3~8A it Eﬁf}gﬂjﬁtt] .
%zlﬁlﬁﬁ%‘i@ﬁ%[Consohdawd] Actual Actual Ratio Actual Ratio increase vs Prev. vs Budget | ﬁj:,% Eiﬁz
72 b “h—)L 98.29 96.59
R 60,303 58,019 100.0% 60,747| 100.0% 2,728 104.7%]  100.7% bl f) OA)
KR HL 2 100.4% 97.3%
Gross Profit 35,887 34,666 59.7% 36,675  60.4% 2,009 105.8%]  102.2%
XI5 8 B 3 A e i Vs
Selling, General and Administrative expenses 30,586 29,670 51.1% 31,270 51.5% 1,600 105.4%| 102.2%| ZETF FEISZHOO SR TITE T I
A HEIE O HE 235 1 e X NEFRIZHERS L R,
Porsonal expenses 12,953 12,363  21.3% 13,043| 21.5% 680 105.5%]  100.7%
Z DAt * < K+ 7 5, RO
Other 17,633 17,307|  29.8% 18,226 30.0% 919 105.3%]  103.4% ?ﬂ%ﬁﬂi%i\ E&?IH:%E ?éﬁ”f Eé%I@ ol
o (CHEV T L B b LK,
=
Operating income 5,301 4,995 8.6%) 5,405 8.9% 410 108.2% 102.0% H M % -|_0
N ‘ —RBEEDRAUE
EE e X B 4054 4
N’tlorroperatirwincome 164 267 05% 216 04% A 51 809% 1317%
HHA * EHRIY 70 z
Noo-aperating crpense 60 36 0.1% 34 0.1% A2 94.4%|  56.7% j'j)b IJ{I]EF}E @*E‘@F??ﬁ*ﬁ BLLS LD
s e b A OB AR - BHE
REHRILE e o
o e — 5,405 5226 9.0% 5,587  9.2% 361 106.9%| 103.4%| oEIEEANE 3HENN,
PRI 0 108]  0.2% 279  0.5% 171 258.3% - FATEFICIOINTHY, 2 ha—/1
Extraordinary Income L) - . ﬂﬁ%fﬁ%ﬁf*ﬁ%o
PRI 467 971 1.7% 216]  0.4% A 755 22.2%]  46.3%
Extraordinary Losses N - . . = o
g = Al S
B S RS DL ORI BREEORA
Income before income taxes 4,938 4,363 7.5%] 5,649 9.3% 1,286 129.5% 114.4%
DO B4R 25 <FERIF)GE >
N Bz 2,876 2,306 4.0% 3,371 5.5% 1,065 146.2%|  117.2% ol 979 5 1
FOH S % -
R 50 26 56 30| 215.4% 112.0% < AEmEE g >
. - ==Y /S =
B PRI 1,790 1,758 1,803 15| 10268 10078 PEHERRANA 31E 7 H
—— ZEIEEIEES 16275 5 M
ngfff’%?t 4,370 2,707 4,518 1,811  166.9%| 103.4%| FDfth 23/ 77T M
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3. F StEDER (B
ggl%HﬁffFY 30%4, Ngn-cfs)olidated DOUT/ R NRS HD

(E 7 M) (¥ mil)

Frh—ra—e— AARLVANT VT AT A Z DA,
DoutorCoffee NipponRestaurantSystem Others
2642 A 1] TR 27452 A # Rl FRE264E2 A 1] FRR274E2 A H Ak FRR274E2 A
2014/2 | kL | 2015/2 |FE kb | AR | MM | 2014/2 | FEERL| 2015/2 |5 EE | AR | BB 2015/2 |5 kb
2QE#H | Ratio | 2Q%E#E | Ratio | increase | %change| 2Q3fE | Ratio | 2Q5EH | Ratio |increase | %change 2Q%E#E | Ratio
7L
I{I;Sales 38,214 100.0% 38,544 100.0% 330] 100.9% 16,734 100.0% 19,302 100.0% 2,568 115.3% 4,400/ 100.0%
HLF A
Gross Profit 19,234 50.3% 19,432 50.4% 198 101.0% 12,721 76.0% 14,660, 76.0% 1,939 115.2% 2,030| 46.1%
WoeE Bt
Selling, General and Administrative expenses 16,738 43.8% 16,778 43.5% 40 1002% 10,350 61.9% 12,005 62.2% 1,655 1160% 1,702 38.7%
N
Personal expenses 5,929/ 15.5% 5,841, 15.2% A 88 98.5% 4,982  29.8% 5,771 29.9% 789| 115.8% 828 | 18.8%
Z DA,
Other 10,809, 28.3% 10,937 | 28.4% 128 101.2% 5,367 32.1% 6,233 32.3% 866| 116.1% 873| 19.8%
f=¢ hIF
Operating income 2,495 6.5% 2,654 6.9% 159| 106.4% 2,370|  14.2% 2,655 13.8% 285| 112.0% 325 7.4%
f=£ N EH
Non-operating income 115 0.3% 111 0.3% A 4 96.5% 79 0.5% 50 0.3% A 29 63.3% 10 0.2%
s
Non-operating expense 25 0.1% 31 0.1% 6| 124.0% 5 0.0% 2 0.0% A3 40.0% 13 0.3%
RIS
Ordinary income 2,585 6.8% 2,734 7.1% 149| 105.8% 2,444  14.6% 2,704 14.0% 260| 110.6% 3123, 7.3%
RERIFILE
Extraordinary Income 30 0.1% 162 0.4% 132] 540.0% 66 0.4% 118 0.6% 52| 178.8% 0 0.0%
LERUEEPS
Extraordinary Losses 311 0.8% 155 0.4% A 156 49.8% 188 1.1% 61 0.3%| A 127 32.4% 1 0.0%
04 S T AT I - R 45
Income before income taxes 2,304 6.0% 2,742 7.1% 438| 119.0% 2,322]  13.9% 2,760| 14.3% 438| 118.9% 321 7.3%
S HEUERIEAS
Net income 1,349 3.5% 1,619 4.2% 2701 120.0% 1,307 7.8% 1,656 8.6% 349| 126.7% 238 5.4%
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Net Sales, Consolidated

DOUVTIR NRS HD

(EH 1) ¢ miD)

526452 H 1] FRR274F2 A 8 BiTHA L
Rh—/s BLRKR—AF L 7R 2014/2 56 kb 2015/2 5L B | Bm=
Doutor NichiRes HD 2QFE A Ratio 2QER Ratio increase | %change
5t L&
I\t Sl 58,019, 100.0% 60,747 100.0% 2,728| 104.7%
(X973
¥y e Sidones 33,869  58.4% 35,985 59.2% 2,116 106.2%
Nh=pa—t—vay 7
Doutor Coffee Shop 6,227 10.7% 6,552 10.8% 325| 105.2%
TIENYF—V T =
Excelsior Caffe 5,553 9.6% 5,160 8.5% A 393 92.9%
EOAhE E JE (N 1)
Other Stores (Doutor) 2,713 4.7% 2,441 4.0%] A 272] 90.0%
PSR A Y
Pasta Goemon 7,681 13.2% 7,491 12.3% A 190 97.5%
2 TEnEEE
Hoshino Coffee 2,207 3.8% 4,838 8.0% 2,631| 219.2%
ZOMEEE(H L)
Other Stores (NRS) 6,162 10.6% 6,318 10.4% 156] 102.5%
D&NA T =L ANT U E B G
D&N CafeRestaurant Stores 485 08% 447 0.7% A 38 92‘2%
oA — S
Sunmerry’s Stores 1,807 3.1% 1,784 2.9% A 23 98.7%
WESME 5
Overseas Stores 1,031 1.8% 950 1.6% A 81 92.1%
HIFEY
Wil Sks 22,296, 38.4% 22,939 37.8% 643 102.9%
FCH#EE I
Sales to FC 12,054 20.8% 11,475 18.9% A 579 95.2%
— ke b
Sales to others 10,241 17.7% 11,464 18.9% 1,223] 111.9%
F DD E N
Qi SHlkes 1,854 3.2% 1,822 3.0% A 32 98.3%
IS ON
Participation Sales 33 0.1% 31 0.1% A2 93.9%
AV UT U
Royalty Sales 1,263 2.2% 1,204 2.0% A 59 95.3%
J R A
Stores Design 557 1.0% 586 1.0% 29| 105.2%
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5. [ESEICEE T 2RI
Number of Shops DOUVTIR NRS HD

*%E iﬁ‘ IJUZUE :{km Number of Newly Opened Shops *%%‘%% 1] }_g %ﬁﬁ%@ Number of Shops by Business

= 11452 H 1242 H 1342 H 1442 A 14478 A
Eﬁf }’%ﬁiﬂi}? i FY2010  FY2011 FY2012 FY2013 FY2014

Opened Opened Kh—/La—be— g9 e 1,118 1,120 1,102 1,095 1,100

R 10 0 Doutor Coffee Shop (HBEC) 974 975 955 938 934

Nh—la—b— oy Wit )1 TIRATA N T = 171 162 149 137 135

Doutor Coffee Shop [EL E{JE 12 0 Excelsior Caffe (5LEC) 38 37 34 31 31

&F 22 0 ST = aaFR 4k 90 79 74 70 69

R ANREE 0 0 Caf Colorado (55FC) 38 77 72 68 67

TIRAVF = T > rﬁé”é 2 0 Z A S 62 60 59 53 53

Excelsior Cafe /\:+ 2 0 Others (5BFC) 5 5 5 4 4

bg’ﬂ:% 0 0 Fh—la—E—/af =ik 1,441 1,421 1,384 1,355 1,357

Z D ﬁi Doutor Sub Total (5BbFC) 1,105 1,094 1,066 1,041 1,036

Other BB 4 4 VERIR A A i ET 201 207 . 203 206

{i\ﬁ‘{’ 0 0 Pasta Goemon (HHEC) 4 6

SNBRE G EE FC Total 10 0 Sy BEEE ok ; l 37 112

EEEAZE RC Total 14 0 Hoshino Coffee Shop (55FC) 1 5

/ANBE sub Total 24 0 Zofh 220 211 175 164 167

VAN VY RT A7)~ 2% 454 485

TR SLT EEE 3 0 e er ) I ..l . 5 11

Pasta_Goemon NS 2 0 P AY— E 38 43 42 42 37

SETYPEEE IS 19 0 Sunmerry’s (5552 k) 1 1 2 4

Hoshino Coffee Shop I s 4 0 D&NHZ =L AT e 15 14 13 10 10

ZOfth [ERCeie 4 0 D&N CafeRestaurant (552 Tk 1 1
Other SR s 0 0

= F—NTF 4 TRAE N R E3 1,915 1,903 1,865 1,861 1,889

= 32 g HD Total (Domestic) (55FC) 1,105 1,094 1,066 1,046 1,047

D&N CafeRestaurant [ s ] 0 0 T " T G G

5 ’ [ s | 0 0 R 4 ! 4 3

UMMerTy S £a D&NAVZ—F T aF v :’;; 2 ? ‘11 ‘11

= D&N International -

&5k 56 ‘ 74’V (FC) 1 1 0

B 1 2 2

FHIRRIESE  mewmeon i e

5]
B—= VT A TR EE E3 1,915 1,923 1,893 1,888 1,914
HD Total (3BbFC) 1,105 1,094 1,067 1,047 1,047

gﬁ L 22258Jg§§ﬁ *%%‘%%E Number of Business Condition Change

HE : 32/E& X -
= ;10 FE& EE : 3SES TJN—7E&5 9E%H
FuMl-yhfE . 8TiEEE ®ie © 87)EEH
' L BE 1 1,242)E54 T—TNERRETR I, BAIE R OFE T N TRV ET,

E 1435 6




