DOUVT 'R NRS HD
RSt R —L s AL AR— VT 47 R

20144F2 A # 25200 -4
B R B B R

201442 A 200 EmEHER

VRk264E2 H # B2 00 L SRR E )~ —
FRL265E2 H 1 BB 200 - 15648
FEHEESHOHERR

5¢ LR OB

JESEBUZEE IR

rEY 7 A

o ok W N =




1. 250264 (C14) 2 B # ol i B ik <~V — [ EkE]

(ERk254E3 H ~FRk254E8 H) 1t Half of FY 2013.Consolidated (summary)

DOUVTIR NRS HD

) ) PR2AAE8 H I | RRa54E8 A #A 21z
Rh—/L+ L RR—AF (7 R 2012/8 2013/8 EWE | RS
Doutor NichiRes HD ik ER (increase) | (%change)
72 L& Net Sales 7 (¥ mil) 54,908 58,019 3,111 105.7%
(2 TR Operating income /7 (¥ mil) 3,934 4,995 1,061 127.0%
o6 I ik Ordinary income /7 (¥ mil) 4,125 5,226 1,101 126.7%
DU =150 2 Net income & 7 A mil) 2,626 2,306 A 320 87.8%
— B4 G MR AS Net income per share H¥) ¥54.50 ¥47.86 A 6.64 87.8%
—RRYOLH A B AR Stockholders' equity per share M) ¥1,736.77 ¥1,806.86 70.09 104.0%
— Y ALY & Dividends per share M) ¥13.00 ¥13.00 0.00 100.0%
B =4 P[] Pay out ratio (%) - - — -
HOE AR Shareholders' equity ratio (%) 78.7% 78.90% — 100.3%
H AU MR 4838 ROE (%) - - — -
TR T A X B R 4 ROA (%) - - — -
2448 H i Rk 2548 H H#]
2012/8 2013/8
WL RE Total Assets H 5 M (¥mil) 106,406 110,349
Hll 5 PE Shareholder' Equity 7 1 (¥mil) 83,780 87,192
HIRFEA TR AL Number of shares outstanding as of year-end ~ T#£(in thousand) 50,609,761 50,609,761
H R R A K Average number of shares outstanding TF#(in thousand) 48,191,426 48,190,906
HELENC K A% ry 27— Operating Activities 57 F (¥ mil) 5,459 5,990
BEEIEENZ L D% vy va70—  Investing Activities 7 F (¥ mil) A 3,087 /\ 597
M EIEENCZ L D% yv278—  Financing Activities B 7 (¥ mil) A 309 A 1,382
Bl& Bl M G0 R) Cash & Cash Equivaients, End of Year B 5 (¥ mil) 22,905 32,001
RIERE Capital Expenditures 5 M (¥mil) 1,707 2,707
IR E 22 Depreciation 5 F (¥mil) 1,775 1,758
BT 2% Number of New Open Shops 5 30 26
FHEE Number of Employees A 2,366 2,438




2. -Ri264F2 A 8 g8200 Y 33 [EHE ]
(Fpk254E3 H ~ Rk 254E8 H )

st Half of FY 2013.Consolidated

DOUVTIR NRS HD

(E 5 ) (¥ mil)
Fh—n+H ]/7(73‘—‘/1/55/(‘/?‘7( 2014/2 H # 201342 A # 20144ECERR26 2A
Doutor NichiRes HD i FRIUE S ES géﬂﬂl:z%ﬁﬁﬁi)ﬁ #
zlgar];\t(:o]% 9 Quiff:rl,t]i\(()tzmz Results of 2 Quarter, FY 2013
. . &R X % Et % 7 LIt | BTGRP | AERME | STEE

552 74 2184 [ Consolidated] Actual Actual i Ratio Actﬁ Ratio increase EUVS Prev. st‘ Budget |
76 b
Net Sales 55,813 54,908: 100.0% 58,019: 100.0% 3,111 105.7% 104.0%
HFILE
Gross Profit 33,277 32,479; 59.2% 34,666 59.7% 2,187 106.7%] 104.2%
W B B
Selling, General and Administrative expenses 29,227 28,545 52.0% 29,670 51.1% ]., 125 103.9% 101.5%

N

Personal expenses 12,070 11,789: 21.5% 12,363:  21.3% 574 104.9% 102.4%

Z DAt

Other 17,157 16,756 30.5% 17,307:  29.8% 551 103.3%] 100.9%
H R
Operating income 4,050 3,934 7.2% 4,995 8.6% 1,061 127.0% 123.3%

H M AR

Non-operating income 221 287 0.5% 267 0.5% A 20 93.0% 120.8%

IS

Non*operating expense 49 96 0.2% 36 O- 1% A 60 37-5% 73-5%
R WA
Ordinary income 4,222 4,125 7.5% 5,226 9.0% 1,101 126.7% 123.8%

EER R Ea

Extraordinary Income 0 714 1.3% 108 0.2% A 606 15.1% #DIV/O'

LEWIIEEES

Extraordinary Losses 663 477 0.9% 971 1.7% 494 203.6% 146.5%
Tl & SRR AT DY - AR 25
Income before income taxes 3,559 4,361 7.9% 4,363 7.5% 2 100.0% 122.6%
DU A 4
Net income 1,847 2,626:  4.8% 2,306 4.0% A 320 87.8% 124.9%
el 34 30 26 A4l 86.TH|  76.5%
B AR 1,820 1,775 1,758 A7l 99.0%|  96.6%
BRSO 3,700 1,707 2,707 1,000/  158.6%|  73.2%
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e e comotdted DOUT/B NRS HD

(55 1) (¥ mil)
Kh—pa—k— HAVRRTGV T RT A Z DAt
DoutorCoffee NipponRestaurantSystem Others
Frc2592 H B Frke64E2 A i 2129 TrkesE2 A | ERR26542 8 Hi BT FpR264E2 A H
2013/2 st bbe| 2014/2 SR EEc| HEMAR | SR || 2013/2 (SR kfL| 2014/2  FERRE | MM | MBI 2014/2  FE ki
2Q3:4#% ¢ Ratio | 2QFEHR | Ratio | increase | %change || 2Q%E%EH | Ratio | 2Q3E4E : Ratio | increase | %change 2Q%#E | Ratio
AR
Net Salos 36,585: 100.0% 38,214: 100.0% 1,629| 104.5%| 15,640: 100.0% 16,734: 100.0% 1,094| 107.0% 4,277: 100.0%
FELFI 2
Gross Profit 18,555 50.7% 19,234: 50.3% 679| 103.7%| 11,669; 74.6% 12,721 76.0% 1,052| 109.0% 2,090: 48.9%
W e B
Sel];:,é(l'}eneml and Administrative expenses 16,487 45.1% 16,738 438% 251 101.5% 9,763 62.4% 10,350 619% 587 106.0% 1,816 42.5%
NS ¢
Personal expenses 5,872: 16.1% 5,929: 15.5% 57| 101.0% 4,567! 29.2% 4,982: 29.8% 415/ 109.1% 867: 20.3%
T O
Other 10,614 29.0% 10,809: 28.3% 195| 101.8% 5,195: 33.2% 5,367: 32.1% 172] 103.3% 947: 22.1%
e IE
Operating income 2,067:  5.6% 2,495 6.5% 428| 120.7% 1,905: 12.2% 2,370: 14.2% 465| 124.4% 274  6.4%
(=5 2N
I\%n*uperaﬁng income 205 0.6% ].].5 03% A 90 561% 51 0.3% 79 05% 28 1549% 9 02%
=g % §f!
Non-operating expense 34 01% 25 01% A 9 735% 35 0.2% 5 00% A 30 143% 15 04%
8 A
Ordinary income 2,238:  6.1% 2,585 6.8% 347| 115.5% 1,922¢ 12.3% 2,444 14.6% 522| 127.2% 269: 6.3%
RERIRIAR
Extr‘z’iordinary Income 16 0.0% 30 01% ].4: 1875% 718 4.6% 66 04% A 652 92% 0 00%
LSUIEEES
Extr‘;ordinary Losses 172 0.5% 311 08% 139 1808% 153 1.0% 188 11% 35 1229% 8 02%
o 4 25 PR 17 DU - 3T R 2%
Incujse before incolme taxes 2,082 5.7% 2,304 6.0% 222 110.7% 2,487 15.9% 2,322 139% A 165 93.4% 261 6.1%
V0~ R
Net income 1,163:  3.2% 1,349 3.5% 186 116.0% 1,745: 11.2% 1,307 7.8%| A 438 74.9% 165:  3.9%
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4. e Em OB LER
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_ (& 5 H) (¥ mil)
2542 ] 1] L2652 H B BT H b
Kh—/vs BLAR—NVT 4T A 2013/2 7e Lk 2014/2 L | megsE | mm=
Doutor NichiRes HD 2QFEHE Ratio 2QEME Ratio increase | %change
7t L&
Net Sales 54,908} 100.0% 58,019:  100.0% 3,111| 105.7% % B THEIEERE O HEE K s k&< A
[EN=915
Directly Managed Stores 32,699  59.6% 33,869:  58.4% 1,170 103.6%
Mh=pa—t—yay7” * 17 PN KR A SINAH DD,
Doutor Coffee Shop 6,049: 11.0% 6,227 10.7% 178| 102.9% — e Z i
EPR— L AR ERPRIE G | H9e & i i 2 R
Excelsior Caffe 6,016 11.0% 5,553 9.6%| A 463 92.3% PETEIETE B3 7 =L AT EH 1T
OB E L (M- £ °= S
Other Stores (Doutor) 2,690 4.9% 2’713 4.7% 23 100.9% H IJ éﬁttj 7XT%$§70
PR A N o
asta Goemon 0 \\J_\A 2 ~ ;
Pasta G 8,003 14.6% 7,681 13.2% A 322]  96.0% * T 7 DR Het: L BEAE)E D1E
T S 1] Pt BH o A
Hosino Cofte 484 0.9% 2,207 3.8%|  1,723| 456.0% D, N—=H Y —FRA P AT — D
=R 7, -
%O){mﬁ?%m - 162 10.6%] A 295| 95.4% L
Other Stores (NRS, 0 . Ny 2 N
— o457 115 0.16 : (Qz=RENE: 6 FAY L HEN)
D&NH T =L ANT U E
D&N CafeRestaurant Stores 513 0.9% 485 0.8% A 28 94.5%
PR —EEE
Sunmerry’s Stores 1,862 3.4% 1,807 3.1% A 55 97.0% U %J:
ST B MRS
I RO L L0 LB SOOI e i DS AR,
=i
Whole Sales 20,490i  37.3% 22,296:  38.4% 1,806 108.8%
S 12,054:  20.8%| A 289 97.7% * 2—E—{HITH,
Sales to FC 12,343 22.5% , . . . . NN o
s ) R AT x/plas e =R A— 3—
‘Xﬂ““}'_'LAJ: - o NS N
Sales to others 8,147 14.8% 10,241:  17.7%|  2,094| 125.7% T DIED, R ea—b—F B p b
EOMO A i
Other Sales 1,7190  3.1% 1,854 3.2% 135 107.9% HRIEITILR,
JNER 4
Participation Sales 350 0.1% 33 0.1% A2l 94.3%
AT A
Royalty Sales 1,282 2.3% 1,263 2.2% A 19|  98.5%
AR IO
Stores Design 401 0.7% 557 1.0% 156 138.9% 5
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Number of Shops

DOUVTIR NRS HD

*%l?ﬁ II:EI E%m Number of Newly Opened Shops

B he T OE SRR ENHE s S
Business & RC/FC Type DS;T:EC %’;:2?
]
Rh—na—t—ay” WEE 1}1 8
Doutor Coffee Shop [_/I‘j\% 5 0
TIRNA—I T JNERIE 0 0
7z N 0 0
Excelsior Cafe &E 0 0
A5 0 0
oAt I 3 0
] 2% 3 0
NG & 2T FC Total 11 0
B )5 BBl RC Total 7 0
/INET Sub Total 18 0
Hhiz fAA%M -
Pasta Goemon IE‘ = E 1 1
DAt 2
Other EEE 0
JNET Sub Total
D&N CafeRestaurant | EEE | 0 0
Sunmerry’s R 0 0

Xl 25
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Bk . 2254
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= . 107584 ey
FUM R o TTIESR &l d
| \— AR
EP‘EIS

*%ﬁ_‘%% IJ E %ﬁﬁ%% Number of Shops by Business

10452 H 114¢2 A 12422 1342 H 1348 H

FY2009 FY2010 FY2011 FY2012 FY2013

Kh—va—b—vayr 2 1,115 1,118 1,120 1,102 1,100
Doutor Coffee Shop (HBFC) 971 974 975 955 948
TNV =N T Bk 180 171 162 149 141
Excelsior Caffe (HBFC) 43 38 37 34 32
H7x aaIR s 99 90 79 74 72
Café Colorado (HBLEC) 97 88 7 72 70
Z Dt 2k 23 62 60 59 59
Others (HHFC) 4 5 5 5 4
Fh—na—e—/hg 2)E 1,417 1,441 1,421 1,384 1,372
Doutor Sub Total (GHFC) 1,115 1,105 1,094 1,066 1,054
TERR LA 186 201 207 206 203
Pasta_Goemon
SIS
Hoshino Coffee Shop 7 4l e
ot 223 220 211 175 168
AAVAN VY AT BN
NRS Sub Tonel A 409 421 425 426 427
FoAT— E 34 38 43 42 42
Sunmerry’s (5HE ) 1 4 4
D&NA T =L ART B e 12l 15l 14l 13]eee 11
D&N CafeRestaurant (552 793k 12 15 14 13 1
R—NTA 7 AENE 2% 1,872 1,915 1,903 1,865 1,852
HD Total (Domestic) (5BFC) 1,115 1,105 1,094 1,066 1,054
YUHB— 14 16 16
i 4 4 4
= 5
DENAF—Fatn [on 2 2 2
D&N Internati Ll 1 1
ernational 0
749E"/(FO) 1 1
Chis 1 2
W E 20 28 29
R—IVTA T RReEE 2% 1,872 1,915 1,923 1,893 1,881
HD Total (3HFC) 1,115 1,105 1,094 1,066 1,054

*%%%E Number of Business Condition Change
JIL—T&5

1658
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TOPICS [ Evolution of DoutorCoffeeShop ]
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