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1.3-A254F (U 12) 2 A # 20 4 EE Y~V —[E#E]
(k2453 H ~ k2448 H) 1 Half of FY 2012 Consolidated (summary) DOUT/R NRS HD

k238 H | Fpk244E8 A Hi At

Rh—/L e BLVAR— VT 4T R 2011/8 2012/8 R E R
Doutor NichiRes HD Eig EiE (increase) | (%change)
e b Net Sales 5 F (¥ mil) 54,656 54,908 252 100.5%
=g Operating income /7 F3(¥ mil) 3,798 3,934 136 103.6%
R ) 4 Ordinary income 5 /5 H (¥ mil) 4,001 4,125 124 103.1%
DU SR 4 Net incomu B 5 F (¥ mil) 1,229 2,626 1,397 213.7%
— R0 Y R % Net income per share M) ¥25.03 ¥54.50 29.47 217.7%
A EVELIEIRAZZS Stockholders' equity per share M (¥) ¥1,664.98 ¥1,736.77 71.79 104.3%
— IR OR Y Dividends per sha M) ¥13.00 ¥13.00 0.00 100.0%
B X4 4 1) Pay out ratio (%) - - — -

H &A= Shareholders' equity ratio (%) 77.3% 78.7% 0.01 101.7%
H OB AL WMA) 463 ROE (%) - - — -

o A 2 A 4 = ROA (%) - - — -

PRk 2348 H i WRk244E8 A #i
2011/8 2012/8

& PE Total Assets B 5 M (¥mil) 105,687 106,406
Hli S PE Shareholder' Equity 7 1 (¥mil) 81,816 83,780
HIRFEA TR AL Number of shares outstanding as of year-end-£k(in thousand) 50,609,761 50,609,761
WS R, Average number of shares outstan T#k(n thousand) 49,098,419 48,191,426
RN L D¥ vy va7u—  Operating Activities B 7 (¥ mil) 3,236 5,459
BEEIEENC L DF vy va70—  Investing Activities B 7 F (¥ mil) A 1,009 A 3,087
WHESTEENC L A% vy Y270~ Financing Activities 5 (¥ mil) A 417 A 309
eSS MmP»iK)  Cash & Cash Equivaients, End of Y B 5 (¥ mil) 20,810 22,905
BX i Capital Expenditures B /7 M (¥mil) 1,639 1,707
TRCAT A 2 2 Depreciation B 7 [ (¥mil) 1,862 1,775
FrBLH G Number of New Open Shops 5 25 30
FaN=t Number of Employet A 2,404 2,366




2.5k 2542 A 81 B2 - ZEAR [E RS ]
(CEmk244E3 A ~ k2448 ) 1St Half of FY 2012,Consolidated DOUT/R NRS HD

(& 5 M) (¥ mil) — = ° sa
Fh—e BURR—IVT 47 R [2013/28 20124F2 H #f 20134E(ERR254E) 2.4 'J_L:J:ﬁ 0)7"’(./'“
Doutor NichiRes HD FHE AR B 200 -1 S B2 e
Zlgalll\fol; 2 QLE::M]:\:);OII Results of 2 Quarter, FY 2012 [ 3 NSH R E‘I‘ E%T?}E HIJEF‘H: ]

. . s 2 | re| & A L AR A ek =5
%Zﬂé%@%[COHSOhdated] i:"luul u{:cmul JRatio Aﬁ Ratio increase vs Prev. vs Budget ]\v]\‘—/l/ + 1 3% + 1 O%
7 b ' '

Net Sales 55,113 54,656. 100.0% 54,908! 100.0% 252 100.5%|  99.65| HLA N1.5% N2.1%
HFIE . .
Gross Proft 32,531 31,8701 58.3% 32,479: 59.2% 609  101.9%|  99.8%| *HE[HERIE N A= o —ROHT PG L A A%
AR B ] ] R, A7 = EPINEFR I HERS
Selling, General and Administrative expenses 28,451 28,071 51.4% 28,545 52.0% 474 101.7% 100.3% — L - - =

s ° L AR EREE DTV B 15T

Personal expenses 11,385 11,4805 21.0% 11,789  21.5% 309 102.7%| 103.5% ZEHED L EhEHN~ AT AR,

Z0ft

Other 17,066 16,591 30.4% 16,756 30.5% 165 101.0%]  98.2%| *— i) (F- /L REICEIRE) DAWEAE D E K
BRI == 55 g
L 4,080 3,798 6.9% 3,934 7.2%] 136 103.6%] g6.ay| T R IHO NI LR,

ST 284 270i  0.5% 287 0.5% 17)  106.3%  101.1%

Non-operating income 0N . . . o

— ML & .

B EA IREEEDRAUL

Non-operating expense 52 67 0 1% 96 OZ%J 29 1433%J 184.6% - e s N
BEFI * NEEDRHES | e B RIS
Ordinary income 4,312 4,001 7.3% 4,125 7.5% 124 103.1% 95.7%, g—k@l‘@@“’é*ﬁ%o

BRI

Extraordinary Income 0 62 0 1% 714 13% 652 1 1516% #DIV/O'

RERIHE = o /o

PRI e 293 1,144, 2.1% a1 oml  Aest anm| 1essy | FEAHSIRDINA b
4 SRR T DU P R 2% s
In(‘(i before in(’(:me taxes 4,019 2,919 5.3% 4,361 7.9%] 1,442 149.4%] 108.5% < #?‘J‘:%[J%IJE >
DU = A Al 2% SFAFEEN,
Net incomo 2,169 1,229:  2.2% 2,626;  4.8% 1,397, 213.7% 121.1% AAMEE S5 56 K1k 697H /71

F DAt 1785 H

BRI 29 25 30 5 12008 10348 _pwpig
B AR 1,800 1,862 1,775 Agrl 953w os.ew| [EIEEPEFRAIA 321 /i H
BB LA ERiSEiPS 428'F 7 M
Capital Tvestment 2,000 1,639 1,707 68 104.2% 85.4% ?&iéﬁ{ﬁﬁ%ﬁ#%ﬂzﬁﬁ 165 5 IIJ
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3. ER Eﬁ?iﬁ?ﬁﬁgn-cﬁénda@ DOUT/k NRS HD

(&5 1) (¥ mil)
Kh—jLa—e— HARV ARGV VAT B Z0fh
DoutorCoffee NipponRestaurantSystem Others
k2442 7 FRR254E2 A # T tL FRE244E2 7 FRk254E2 A BTt FRR254E2 A 3
2012/2 i5¢ Bb| 2013/2 i FE kbe| HEBRAR | BEMRER | 2012/2 (9E RPb| 2013/2 i FERbb| AR | HEME 2013/2 | FE LR
2QFEHE | Ratio | 2QFEMK | Ratio | increase | %change || 2QF#H | Ratio | 2QFE#K | Ratio | increase | %change 2Q%EHE | Ratio
Dl ot
Ifl‘e_‘tSal';J 36,741: 100.0% 36,585: 100.0% A 156 99.6%|| 15,376: 100.0% 15,640: 100.0% 264| 101.7% 4,082; 100.0%
FFI %S
Gross Profit 18,3221 49.9% 18,555 50.7% 233| 101.3%|| 11,403: 74.2% 11,669 74.6% 266 102.3% 2,001: 49.0%
MR e Pt
Selling, General and Administrative expenses 16,429  44.7% 16,487! 45.1% 58| 100.4% 9,5618: 61.9% 9,763 62.4% 245 102.6% 1,878: 46.0%
NG
Personal expenses 5,769i 15.7% 5,872¢ 16.1% 103| 101.8% 4,463; 29.0% 4,567 29.2% 104| 102.3% 887: 21.7%
Z0fth
Other 10,659 29.0% 10,614: 29.0% A 45 99.6% 5,055: 32.9% 5,195 33.2% 140/ 102.8% 989: 24.2%
R
Operating income 1,893 5.2% 2,067 5.6% 174 109.2% 1,884 12.3% 1,905 12.2% 21 101.1% 124 3.0%
RN
\';_::rr();)eratingim:ome 225 0.6% 205 0.6% A 20 91.1% 48 0.3% 51 0.3% 3| 106.3% 16; 0.4%
SN
\T:mpemung expense 40f  0.1% 34 0.1% A 6 85.0% 10 0.1% 35 0.2% 25| 350.0% 120 0.3%
R
Ordinary income 2,078 5.7% 2,238 6.1% 160| 107.7% 1,922i 12.5% 1,922i 12.3% 0| 100.0% 1278 3.1%
FERIFILE
Extraordinary Income 18 00% ].6 0.0% A 2 88.9% 43 0.3% 718 4.6% 675 1669.8% 0 0.0%
FERIHR
Extraordinary Losses 698 19% 172 0.5% A 526 24.6% 424 2.8% 153 1.0% A 271 36.1% 18 0.4%
04 S SRR T DU > IR 2%
Income before income taxes 1,398 3.8% 2,082 5.7% 684 148.9% 1,541 10.0% 2,487 15.9% 946 161.4% 109 2.7%
L] > SR 25
Net income 615 1.7% 1,163 3.2% 548| 189.1% 769 5.0% 1,745: 11.2% 976| 226.9% 22:  0.5%

* EFREUEICOWTIE, 7V — 7 BT (FESALO ST E Te) OBEE /20 E T,
k FOMIE, HETF(DE&NTL 7V aF)— DE&NI T L ARNTY B AU —) QB S EEEE/ T ET,
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7 Em OB [ERS]

Net Sales, Consolidated

DOUT/R NRS HD

_ (F 7 ) (¥ mil)
24452 H ] Fr2552H H BT
Rh—n+ BLRR—AF 4L TR 2012/2 i 7eEk 2013/2 TLE | muE | mEE
Doutor NichiRes HD 2QFE A Ratio 2Q¥ﬁ£§ Ratio increase | %change |
5t BE
Net Sales 54,656: 100.0% 54,908 100.0% 252| 100.5%
[EL B i
Directly Managed Stores 32,203 58.9% 32,699 59.6% 496, 101.5%
Nh=pa—t—yay7°
Doutor Coffee Shop 5,701 10.4% 6,049 11.0% 348| 106.1%
R/A 0% 1 2
Excelsior Caffe 6,345; 11.6% 6,016 11.0% A 329 94.8%
O E JE (N =)
Other Stores (Doutor) 2,537 4.6% 2,690 4.9% 153 106.0%
A= A
Pasta Goemon 7,862;  14.4% 8,003 14.6% 141| 101.8%
ZOMEE JE(H L)
Other Stores (NRS) 6,880 12.6% 6,941 12.6% 61 100.9%
D&NA 7 =L ANT U i
D&N CafeRestaurant Stores 486 0.9% 513 0.9% 27 105.6%
PR — B E S
Sunmerry’s Stores 2,123 3.9% 1,862 3.4% A 261 87.7%
WESMEE S
Overseas Stores 269 0.5% 620 1.1% 351 230.5%
EZED
Whole Sales 20,929:  38.3% 20,490 37.3% A 439 97.9%
FClal#EI5E k
Sales to FC 12,259:  22.4% 12,343 22.5% 84| 100.7%
— AT b
Sales to others 8,670: 15.9% 8,147 14.8% A 523 94.0%
Z DD ZEIA
Other Sales 1,523 2.8% 1,719 3.1% 196] 112.9%
TR AN
Participation Sales 11 0.0% 35 0.1% 24| 318.2%
=R DI PN
Royalty Sales 1,238 2.3% 1,282 2.3% 44| 103.6%
R
Stores Design 273 0.5% 401 0.7% 128| 146.9%

* 717 =35I,
7PV (B—=u ) BDIT )
YR, T4 —ZALDIr—X Ty el
FFEH B OB A= 2= T D
PRE N B RO LA TEX | 5T
BONEFTIZHERS LT- 22T, BEFIE X
AT 7T A% HEFE,

x L AN ERFRIE,
WEAET H O TV LD BN D HD |
BEAF)E DO5E skt | ERRA L
WZE02)ETE FITEGRICHERS

* —fRENTE IOV,

AR R ST E O S B H78 Eik,
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5. JESEIZER T BRI

Number of Shops

DOUT/R NRS HD

YRR SR DL

Number of Newly Opened Shops

Yo R RRR| IE S EHER

Number of Shopsby Business

YEs BUE 09%E2H 104E2f 114E2f 124220 1248
Domestic Overseas FY2008 FY2009 FY2010 FY2011 FY2012
Opened Kh—la—t—i gy &k 1,124 1,115 1,118 1,120 1,115
Kb e sy bq@)ﬁ 0 Doutor Coffee Shop (5HEC) 975 971 974 975 966
Doutor Coffee Shop EE)E 4 1 TIRNTA = AT 175 180 171 162 157
/El\g 15 0 Excelsior Caffe (HHEC) 36 43 38 37 37
TR A—IV T R s 0 0 BT AR 25 109 99 90 79 17
o E‘:;é’l»rg 0 1] Café Colorado (HHLFC) 108 97 88 77 75
Excelsior Café /E|\§ 0 0 %(Dﬁﬂ g 35 23 62 60 60
DDEEE 0 0 Others (HHLFC) 7 4 5 5 B
ZDAth, B 9 0 Kh—va—e—/Ngt = 1,443 1,417 1,441 1,421 1,409
Other _E/El\é 2 0 Doutor Sub Total (53HFC) 1,126 1,115 1,105 1,094| 1,083
TIEE B aF_iC Towl 11 0 ﬁﬁ e AT 163 186 201 207 209
B JESET RC Total 6 1 %@{m -
/N2t Sub Total 17 1 Other 212 223 220 211 215
HAVAN Y AT NG
TR TEEM — 3 ) NRS Sub Toral " 375 409 421 418 424
Pasta_Goemon = '9'\‘/)‘”"— 34/ 38 43 43
Z DAl e E 0 Sunmerry’s
Other 5= D&NB 7 =L AT 12 16 14 @
/Bt Sub Total 1 D&N CafeRestaurant
D&N CafeRestaurant | ELEJE 0o | 0 R—NVT AT RN
HD Total (Domestic) (OHFC) 1,083
Sunmerry’s | EEIE 2 [ 0
U HAR—N 14 16
po I D&NAVHF—Faf )L | L 4 4
== 28 2 D&N International = 2 2
FHRHER A s B 20 22

Yo HIgR! 5 Sk

R—NT AT AEE
HD Total

1,083

fRik-dtke 2353 *%%%E Number of Business Condition Change

ki) 212/588

I 3205 . AE

i 10R48 T LR o5 TJIV—TJ&R 24 58

FUPN - e 82JE4H W ik 86/ 4

A | A 12705584 TN —TWNERET L, B)EROHE TV ML TEYET,
SUHB—N o 1655 ki 138)54# 6
HE- ki AJESH
= 2)E &
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DOUT/R NRS HD
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