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(YEe234E3 H ~YEE%244E8 H) 15t Half of FY 2011.Consolidated (summary)

DOUVTIR NRS HD

) ] Ppk224E8 A | ERk234E8 H A1 AL
Rh—b+ B LRR—F 42 R 2010/8 2011/8 ERE | ERE
Doutor NichiRes HD EiE iR (increase) | (%change)
7¢ E Net Sales & 5 M (¥ mil) 53,171 54,656 1,485 102.8%
=E Ik Operating income 7 (¥ mil) 4,387 3,798 A 589 86.6%
R alEA Ordinary income B 57 H (¥ mil) 4,611 4,001 A 610 86.8%
DU >Rl £ Net income B 5 H (Y mil) 2,464 1,229 A 1,235 49.9%
— R0 4 Rl 2% Net income per share F(¥) ¥48.86 ¥25.03| A 23.83 51.2%
R EVELIEISA %S Stockholders' equity per share F(¥) ¥1,620.35 ¥1,664.98 44.63 102.8%
—HREO Y& Dividends per share M(¥) ¥13.00 ¥13.00 0.00 100.0%
B 4 PE ) Pay out ratio (%) - - — -
H O EALL R Shareholders' equity ratio (%) 78.6% 77.3%
HCEA Y WA ROE (%) - - — -
e I A 4 HI R A 2 ROA (%) - - - -
k22458 H 11 W-A%234-8 A #
2010/8 2011/8
T PE Total Assets B 5 M (¥mil) 103,955 105,687
fliEE pE Shareholder' Equity /7 M (¥mil) 81,753 81,816
WA T IR R Number of shares outstanding as of year-end ~ T#£(in thousand) 50,609,761 50,609,761
iR S Saw Average number of shares outstanding T-#k(n thousand) 50,427,950 49,098,419
B ETEENC L D%y 27— Operating Activities B J7 (¥ mil) 5,860 3,236
PG TEENC L D% vy ya7n—  Investing Activities B J7 (¥ mil) A 2,719 A 1,009
M ETEENC L D% vy Y270~ Financing Activities 55 M mil) A 1,294 A 417
BA&H A5 MP(YR)  Cash & Cash Equivaients, End of Year B 7 (¥ mil) 19,519 20,810
Bl Eray Capital Expenditures 7 1 (¥mil) 3,838 1,639
Dk A 1 02 Depreciation B 5 M (¥mil) 1,784 1,862
HTEL %L Number of New Open Shops Ji& 36 25
FIN=F" 1 Number of Employees A 2,341 2,404
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st Half of FY 2011.Consolidated

DOUVTIR NRS HD

(57 11) (¥ mil)
Fh—=vs ALAR—=VT AT R [2012/2 0 8 20115E2 T 1 901245 (LR 244E) 2
Doutor NichiRes HD A RUESGES gégzﬁﬁi)ﬁﬂ <
g for e o0 Resuls of 2 Quarter, FY 2011
NPT . ol X 7 7i kit & 5 i | ATAEEAR | sieEdi | EEEL

2200 - [ COUSOhdatEd] Actual f\iual | Ratio Actin_jl m:Ratio increase EJVS Prev. | vs Budget |
5e L&
Net Sales 54,006 53,171: 100.0% 54,656: 100.0% 1,485| 102.8%] 101.2%
b RIEAY
Gross Profit 32,129 32,196:  60.6% 31,870:  58.3% A 326]  99.0% 99.2%
MR H
Sellé:,E(::eneral and Administrative expenses 28,269 27,808 52.3% 28,071 514% 263 1009% 993%

NS

Personal expenses 11,600 11,748: 22.1% 11,480:  21.0% A\ 268 97.7%| 99.0%

Zofth,

Other 16,669 16,059 30.2% 16,591:  30.4% 532| 103.3%] 99.5%
f=£ IEAS
Operating income 3,859 4,387 8.3% 3,798 6.9% A 589 86.6% 98.4%

AN

!\%mfoperating income 379 300 06% 270 05% A 30 90.0% 712%

s !

Non-operating expense 83 76 0.1% 67 0.1% A9 88.2%] 80.7%
RRE 2%
Ordinary income 4,155 4,611 8.7% 4,001 7.3% A 610 86.8%| 96.3%

Ry pIF AR

Extraordinary Income 63 119 0.2% 62 0 1% A 57 52. 1% 984%

LERlEiEEN

Extraordinary Losses 1,099 268 05% 1,144 21% 876 4269% 104 1%
ol SRR AT Y = IR 45
Income before income taxes 3, 119 4,463 8.4% 2,919 53% A 1,544 654% 93.6%
U = SR 2
Net income 1,530 2,464 4.6% 1,229 2.2% A 1,235 49.9%] 80.3%
FARMILE 30 36 25 A11] 69.4% 83.3%
B AR 1,900 1,784 1,862 78| 104.4%| 98.0%
PR 2,200 3,838 1,639 A2,199| 42.7%| 74.5%
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(55 1) (¥ mil)
Kh—pa—k— HAVRRTGV T RT A Z DA
DoutorCoffee NipponRestaurantSystem Others
232 H B FrRe4E2 A Y 2129 Trk23E2 AN | R4 A B BT k24482 A H
2011/2 st kbe| 2012/2 SR REc| HEMRAR | MR || 2011/2 (SR RL| 2012/2  BERRE | MM | B 2012/2 | FE ki
2Q3:4#K ¢ Ratio | 2QFEHR | Ratio | increase | %change || 2Q%E%H | Ratio | 2Q3EfE : Ratio | increase | %change 2Q%#E | Ratio
76 b5
Net Salos 35,530: 100.0% 36,741: 100.0% 1,211| 103.4%| 15,242: 100.0% 15,376 100.0% 134| 100.9% 4,333: 100.0%
FELFI 2
Gross Profit 18,871: 53.1% 18,322 49.9% A 549 97.1%| 11,402: 74.8% 11,403 74.2% 1| 100.0% 2,125; 49.0%
i 7B B
Selling, General and Administrative expenses 16,144 45.4% 16,429 447% 285 101.8% 9,762 64.0% 9,518 619% A 244 97.5% 1,959 45.2%
NS ¢
Personal expenses 6,048: 17.0% 5,769: 15.7%| A 279 95.4% 4,563! 29.9% 4,463 29.0% A 100 97.8% 938: 21.6%
T O
Other 10,096: 28.4% 10,659: 29.0% 563| 105.6% 5,198: 34.1% 5,055: 32.9%| A 143 97.2% 1,021; 23.6%
3
Operating income 2,726 7.7% 1,893 5.2% A 833 69.4% 1,640: 10.8% 1,884: 12.3% 244| 114.9% 166: 3.8%
IS
I\%n*uperating income 233 0.7% 225 06% A 8 966% 55 0.4% 4:8 03% A 7 873% 7 02%
=g % §f!
Non-operating expense 47 Ol% 40 01% A 7 851% 15 0.1% 10 01% A 5 667% 13 03%
& A
Ojr:dinary income 2,912 8.2% 2,078 5.7% A 834 71.4% 1,679¢ 11.0% 1,922: 12.5% 243| 114.5% 160: 3.7%
RERIRIAR
Extr‘z’wrdinary Income 119 0.3% ].8 00% A ].O]. ].5 1% 2 0.0% 43 03% 4]. 21500% 0 00%
LSUIEEES
Extr‘;nrdinary Losses 71:  0.2% 698 1.9% 627| 983.1% 181 1.2% 424 2.8% 243| 234.3% 20; 0.5%
o 4 S5 T 17 DL = BT R 4%
Incujs‘e before incolme taxes 2,960 8.3% 1,398 3.8% A 1,562 47.2% 1,500 9.8% 1,541 100% 41 1027% 139 3.2%
V0~ R
Net income 1,707  4.8% 615 1.7%| A 1,092 36.0% 833:  5.5% 769 5.0% A 64 92.3% 67: 1.5%
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Net Sales, Consolidated

DOUVTIR NRS HD

(& 7 M) (¥ mil)
FR234E2 A 1] TRR245F2 H ] AT
Rh—/L s BLAR— VT A4 TR 2011/2 ¢ skl 2012/2 e L | mapiE | mReE
Doutor NichiRes HD 2Q A Ratio 2QEE Ratio increase | %change
e EE
Net Sales 53,171: 100.0% 54,656:  100.0% 1,485 102.8%
[EN=915
Directly Managed Stores 32,342 60.8% 32,203 58.9% A 139 99.6%
Nh=ppa—t—yay7°
Doutor Coffee Shop 5,872 11.0% 5,701 10.4% A 171 97.1%
TIYNYE—N hT7x
Excelsior Caffe 7,009: 13.2% 6,345 11.6% A 664 90.5%
FDOMEE JE M)
Other Stores (Doutor) 2,079 3.9% 2,637 4.6% 458| 122.0%
VEFH = FA R
Pasta Goemon 7,415¢ 13.9% 7,862 14.4% 447 106.0%
INUR—TER
Hamburg TAWARA-YA 995 1.9% 924 1.7% ATl 92.9%
ZOMEE JE(H L R)
Other Stores (NRS) 6,328: 11.9% 6,225 11.4% A 103 98.4%
D&NA 7 =L AT B G
D&N CafeRestaurant Stores 510 1.0% 486 0.9% A 24 95.3%
A — IS
Sunmerry’s Stores 2,134 4.0% 2,123 3.9% A1l 99.5%
HI5EY
Whole Sales 19,438 36.6% 20,929 38.3% 1,491 107.7%
FCm#EIZE I
Sales to FC 12,527; 23.6% 12,259 22.4% A 268 97.9%
—JBETE
Sales to others 6,910: 13.0% 8,670 15.9% 1,760 125.5%
DAt E LA
Other Sales 1,391 2.6% 1,523 2.8% 132] 109.5%
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5. JEEEEIZEE T BRI
Number of Shops I"""l ll NRS “D

*%ﬁ‘ /#E lI:IZUE ﬂ(i‘/ﬂ Number of Newly Opened Shops *%E{%E‘ 1] }E %ﬁﬁ%@ Number of Shops by Business

3 E NS WS s 0842 0942/ 1042 114527 114E8A
SRR R U AR Domestic Overseas FY2007 FY2008 FY2009 FY2010 FY2011
Business & RC/FC Type Opend Opend Fh—a—b— gy o 1,147 1,124 1,115 1,118 1,111
S s e jJHE)E_JE 7 0 Doutor Coffee Shop (BHFC) 998 975 971 974 972
Ph ghfp wAY i 0 T A BT A 178 175 180 171 168
- OHEE S A\%+ 8 0 Excelsior Caffe (OBFC) 35 36 43 38 37
. JJIJEEEDJE 1 0 HT7 = anIR 2k 117 109 99 90 86
;:ﬁ?lﬂfl(ll/‘.[/j—“_‘/l/ 7= I_A';‘E.AJE 0 0 Café Colorado (HBFC) 116 108 97 88 84
xcelsior Café /E|\§+ 1 0 F0ith 2k 37 35 23 62 61
I E 0 0 Others (HBFC) 8 7 4 5 5
O%}f)ﬂﬂ e E 0 0 Fh—/a—b—/h3 2k 1,479 1,443 1,417 1,441 1,426
o &gt 0 0 Sub Total Gero)| 11571112601, 115] T, 1060 1,008
DDE&E%%" FC Total 8 0 (323@% £Eﬁiﬁq 132 163 186 201 203
[_';_E.A)LE & &k RC Total 1 0 Pasta_Goemon
AT SenTora 9 0 SAS—Te 29 31 31 29 28
VEAlE A T 9 3 EE (TAWARA—YA)
P{%S% GO(?XWARA%‘Y el Hamburg TAWARA-YA 2 13 32 37 37
N RS 0 0 z hO)rﬁﬂ 177 168 160 154 154
Z A, O NRS/IeE
Other L E I 5 i i 340 375 409 421 422
JNBE Sub Total 7 4 Zn: ::3: 34 a8 49
——
D&N CafeRestaurant | [EN=gS | 1 0 DE&NH T =L RISy ” " "
Sunmerry’s | [EN=915 | 4 0 Sub Total
~ TN—TYENIESE &
Oversoas Storas ot b 16
‘ Py 25| Y
PRI S8 D s
=HE, . = . ..
fE- ke 23058 ﬁ%ﬁ%’}%ﬁ Number of Business Condition Change
A Ve : 208544
] . 3UESH HTIL—T85 9 JES
by : 10fE4E bEE . 355S A= S &
JuM - o 86IEEH W &[4 . 85K
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XyEsERE (2011.10.13655) The Asian Kitchen Dragon-Inn
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