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s 36,949 35,176 100.0% 36,906 100.0% 730/ 104.9% 3. 99.04 Rl 107.0% 102.8%
HURIAE 9 9
R 92,464 20,949 59.6% 22,549 61.1% 1,600 107.6% 85| 100.4% HEA 104.8% 101.8%
I 19,663| 18,782 53.4% 19,567 53.0% 785 104.2% A 96|  99.5% LR AR I s %
Selling, General and Administrative expenses 5 3 e 2] > . . . %J: '% ;
NG Sh— 0 0
MY e 9,040 8,416 23.9% 8,779  23.8% 363 104.3% A 261 o7.a% ~PT/V 108.0 ;0 103.5 ?0
HL A 107.9% 105.2%
cot 10,623 10,366 29.5% 10,788 29.2% 422 104.1% 165 101.6%
Other 5 3 . > . . . N7 Y N
; * MDA, o D)7
f=¢ ZSIEA A R NSRRI 07 . — =
v e 2,801 2,166 6.2% 2,081 8.1% 815 137.6% 180| 106.4% ﬁf?@;zg%éﬁ%}wm?)‘Efﬁg%)giz
Ju I%J& = o ]:\T\/Z\Xﬂ: ANEITIAYA
AL . RS .
o i oo 60 113 0.3% 141 0.4% 28 124.8% 81| 235.0% "N N —= 7 ORFE 4 O [EI1E 23 BE 3
CE ey HFEFZEL T LR NG R THER,
Noneoperating expense 15 24 0.1% 23 0.1% A1l 95.8% 8| 153.3% .
17— REERDHA
ME 1IN
Ordinaty incorme 2,846 2255 6.4% 3,100 8.4% 845 137.5% 254] 108.9% N . o
. *EED B E TR AR,
L2 . 8 Ry
e come - 510 1.4% 244 0.7% A 266  47.8% - S| TEETE FAERL L b HoRE R A
z FHLAI =
ESRIE /N *ﬂ%\Jﬁ&iU\Po .
Extraordinary Losses 110 66 0.2% 51 0.1% A 15 77.3% A 59|  46.4% * A fEr Wi o EHEaANT ES
B S D LR b o ha— L2 X0 BT,
Income before ixcome texes 2,736 2,699 7.7% 3,293 8.9% 594 122.0% 557| 120.4%
= o ~
AR IR S B R =1 Ei=] ™
Tk i 2,013 2,014 5.7% 2,379 6.4% 365 118.1% 366 118.2% CI:#E'H: HO)T/r/ ~
< RERIF 4% >
FORER e 20 21 19 Azl 90.5% A1l 950w IRSEAE AL 24475 5 H
N <RRIHE I >
U A 1,085 960 1,111 151 115.7% 26| 102.4% [E G FERHENE 997 5 M
NN A=]
I Mo Ri=Ei=t 29
Pl 1,604 1,538 1,692 154 110.0% ss| 10s.0x| PHIR B

2



2. FEEESMHOBELR (%)

Results of FY 2024, Non-Consolidated
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Doutor Coffee Nippon Restaurant System
A Fn6E2 A 44 SFTE2AH E0E: )2 D FI64E2 A 1) RIMTE2AH RT3 b A Fn64E2 1 ) SFMTE2AH RITALE
2024/2  FEbMe| 2025/2 | bk | BWE | B9 | 2024/2 GELLE| 2025/2  FEEBG | BRAE | #9d | 202472 BRI | 2025/2  mEbk | M | sME
1QFEHL  Ratio | 1QFEHE = Ratio |increase |%change| 1QFE#E Ratio | 1QFEHK  Ratio | increase |%change| 1QFAH _Ratio 1QEM  Ratio |increase| %change
5¢ b
Net Sales 21,032 100.0% 21,904 100.0% 872| 104.1% 12,980 100.0% 13,896 100.0% 916| 107.1% 2,332 100.0% 2,327 100.0% A b 99.8%
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Gross Profit 10,269 48.8%| 11,054  50.5% 785| 107.6% 9,303  71.7% 10,125 72.9% 822| 108.8% 983 42.2% 960 41.3% A 23 97.7%
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Selling, General and
Administrative expenses 9,142  43.5% 9,753 44.5% 611/ 106.7% 8,550  65.9% 8,775  63.1% 225 102.6% 711 30.5% 627 26.9% A 84 88.2%
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Personal expenses 3,446 16.4% 3,721 17.0% 275 108.0% 4,263 32.8% 4,373 31.5% 110{ 102.6% 340 14.6% 307 13.2% A 33 90.3%
r 4 r
ZOAfh,
Other 5,695 27.1% 6,031 27.5% 336/ 105.9% 4,286 33.0% 4,402 31.7% 116| 102.7% 370 15.9% 318 13.7% A 52 85.9%
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Operating income 1,126 5.4% 1,301 5.9% 175| 115.5% 753 5.8% 1,350 9.7% 597 179.3% 271 11.6% 332 14.3% 61| 122.5%
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Non—operating income 37 0.2% 36 0.2% A 1| 97.3% 17 0.1% 16 0.1% A 1| 94.1% 1 0.0% 1 0.1% 0| 150.0%
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Non-operating expense 15 0.1% 13 0.1% A2 86.T% 2 0.0% 1 0.0% A1l 50.0% 4 0.2% 4 0.2% 0/ 100.2%
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Ordinary income 1,148 5.5% 1,323 6.0% 175| 115.2% 768 5.9% 1,365 9.8% 597 177.7% 268 11.5% 329 14.1% 61| 122.8%
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Extraordinary Income 384 1.8% 132 0.6%| A 252 34.4% 125 1.0% 0 0.0% A 125 0.0% 0 0.0% 110 4.7% 110 -
4 4 | 4
FEH
Extraordinary Losses 34 0.2% 24 0.1% A 10| 70.6% 28 0.2% 27 0.2% A1l 96.4% 3 0.1% 0 0.0% A3 0.0%
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Income before income taxes 1,499 7.1% 1,432 6.5% A 67 95.5% 865 6.7% 1,339 9.6% 474| 154.8% 265 11.4% 440 18.9% 175| 166.0%
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Net income 1,222 5.8% 1,176 5.4% A 46| 96.2% 658 5.1% 977 7.0% 319 148.5% 175 7.5% 283 12.2% 108| 161.7%
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Net Sales, Consolidated
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Doutor NichiRes HD 1QERE Ratio 1Q%EAE Ratio increase | %change
5t bR
Net Sales 35,176 100.0% 36,906 100.0% 1,730 104.9%
[ER=9/S
Directly Managed Stores 22,403 63.7% 24,321 65.9% 1,918| 108.6%
Nh—=pa—t—yay7°
Doutor Coffee Shop 4,754 13.5% 5,342 14.5% 588] 112.4%
TIYNYA—=N N7 x
Excelsior Caffe 2,489 7.1% 2,773 7.5% 284| 111.4%
Z DOMEE M)
Other Stores (Doutor) 1’368 3.9% 1,513 4.1% 145| 110.6%
FEF 2 A5 i P
Pasta Goemon 3,464 9.8% 3,862 10.5% 398] 111.5%
2 hEnEEG
Hoshino Coffee Shop 4,352 12.4% 4,553 12.3% 201| 104.6%
Z OHECE JE(H L)
Other Stores (NRS) 4,589 13.0% 4,928 13.4% 339] 107.4%
YA —EEE
Sunmerry’s Stores 825 2.3% 778 2.1% A 47 94.3%
WBAEE TG
Overseas Stores 560 1.6% 571 1.5% 11| 102.0%
H5E
Whole Sales 12,145 34.5% 11,973 32.4% A 172] 98.6%
FClAEze
Sales to FC 4,500 12.8% 4,778 12.9% 278 106.2%
— X ENTE L
Sales to others 7,644  21.7% 7,193 19.5% A 451 94.1%
Z DAL E A
Other Sales 627 1.8% 611 1.7% A 16/ 97.4%
JNER A
Participation Sales 292 0.1% 12 0.0% A 10 54.5%
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Royalty Sales 531 1.5% 539 1.5% 8] 101.5%
S B UN
Stores Design 73 0.2% 59 0.2% A 14 80.8%
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Number of Shops

DOUT/R NRS HD

*%ﬁ ﬁ II:EIE ﬁ?ﬂ Number of Newly Opened Shops

*%%é*ﬁg IJ E %ﬁ%{?&% Number of Shops by Enterprises

R 3 2142  224E2H  234E27  244E2F  244E5
=1 (N AT
. $ u—«&&URE %Zﬁr” 7 .DEESEE *ﬁi)ﬁ rEE'f FY2020  FY2021  FY2022  FY2023  FY2024
usiness -/ ype Opened Opened Fh—a—b—av/ & 1,081 1,074 1,068 1,063 1,065
JNER 5 5 0 Doutor Coffee Shop (GBFC) 877 857 830 812 808
Rh—a—be—ay” R 4 0 RN —I T = S 124 126 122 124 123
Doutor Coffee Shop e 9 0 Excelsior Caffe (H5BFC) 22 20 17 17 17
on —
- BT anSR e 40 37 37 35 35
N A—Iv B @%E 0 0 Cafs Colorado (H5FC) 38 35 34 32 32
7= [ENZIRS 0 0 ot 2 48 49 47 51 51
Excelsior Cafe 2 0 0 Others (GBLFC) 1 1 1 1 1
2o SR s 0 0 Rr—na—e—/&F 255 1,293 1,286 1,274 1,273 1,274
Other EX=95 1 0 Doutor Sub Total (5>bFC) 938 913 882 862 858
o2 1 0 Pefi R AR 42 200 206 204 209 213
jJDJEEJ_I_I':/I:}é‘I‘ FC Total 5 0 Pasta Goemon (HBFC) 0 0 0 0 0
T E AL RC Tol 5 0 5k S 267 282 280 277 279
= Hoshino Coffee Shop (HOHBFC) 35 39 33 36 36
/NgE sub Total 10 0
Efrﬂﬁ 210 228 212 220 221
PEHIR TSR [ER=9P5 2 0 H AV AN VY AT b/ 255 677 716 696 706 713
Pasta Goemon j]DEE}_E 0 0 NRS Sub Total (5BLFC) 35 39 33 36 36
B IInEEG ELE 1 0 PR — 2k 41 40 42 41 42
Hoshino Coffee Shop PIENRS 0 0 Sunmerry’s (5% 12 Ty 915F) 5 5 5 5 5
Z i [ENZIN 4 0 TVIT hT—b—&T A 2 1 1 1 1 1
Other N E 0 0 Premium Coffee & Tea
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Sunmer[‘y’s Eg}g/ﬂ”ﬂ]ﬂi)ﬂ 2 0 HD Total (Domestic) (5HFC) 897‘
- SUHR—L 13 12 12 9 8
Premium Coffee &Tea | ELEJE | 0 0 <L =7 4 4 6 6 6
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TOPICS [ Dividend forecast revision ]

DOUT/R NRS HD

Ao PAEDISIE

1RRYS7- 0l 4
2QAKEY | HIKRACY AEfH
e
TR oomoost | 20mo00sk | 42/008k
(244F4 H 12 H 36%)
ASEMEETFA | 230082 | 23M00& | 46MH00&
(24t 1) 200088 | 20008 40008k

X LML, 2RI KREIE T LD DD,
ERBDEEICE O EERITHEE,

At SRS B 7 BRI B S B AL BR

7L EEME R _EIZ R 72 BUE A 2 TR RRRY I
BRLTEVWET,

50

40

30

20

10

0

oL DOEL Y S HERE

¥34

¥26

17 ¥24

16

14
12

20
17

14
12 12

¥46

23

23

202FH 21/2RHR 22/2FH 23/28HR 24/28HF 25/2FEH

PREECE wHIRES

6



