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3 3 Plan for Results of
Doutor NichiRes HD 18 Tyes L« Qnmm;:‘-,l—‘\"ZOZZ Results of 1st Quarter, FY 2023
&4 ko il 5% kL &% S ki |BIAENEEAE | weRm |FHEEBE | wEx
%1 ut} iiﬁ%iiﬁ’[Consolidated] Actual Actual Ratio Actual Ratio increase vs Prev. increase vs budget
e b
Net Sales 34,115 30,540{ 100.0% 35,176 100.0% 4,636 115.2% 1,061 103.1%
HFILE
Gross Profit 20,835 18,142 59.4%) 20,949 59.6% 2,807 115.5% 114 100.5%
R B
Selling, General and Administrative expenses 19,092 17,169{ 56.2% 18,782 53.4% 1,613 109.4% A 310 98.4%
NG ¢
Personal expenses 7,976 7,5500  24.7% 8,416 23.9% 866 111.5% 440| 105.5%
Z A,
Other 11,116 9,619{ 31.5% 10,366 29.5% 747 107.8% A 750 93.3%
(=g A
Operating income 1,742 972 3.2% 2,166 6.2% 1,194 222.8% 424 124.3%
BN AR
Non-operating income 63 253 0.8% 113 0.3% A 140 44.7% 50| 179.4%
A
Non-operating expense 11 16 0.1% 24 0.1% 8 150.0% 13| 218.2%
PR F A
Ordinary income 1,795 1,209 4.0% 2,255 6.4% 1,046 186.5% 460, 125.6%
LEFIPSIESY
Extraordinary Income 300 457 1.5% 510 1.4% 53 111.6% 210] 170.0%
LSRUEEES
Extraordinary Losses 114 9 0.0% 66 0.2% 57 733.3% A 48 57.9%
T4 e A T DU - 3R 2
Income before income taxes 1,980 1,656 5.4% 2,699 7.7% 1,043 163.0% 719] 136.3%
BRI R 9% MU - R 2%
Net income 1,491 1,282 4.2% 2,014 5.7% 732 157.1% 523| 135.1%
BrHLHE R )
e e 20 18 21 3 116.7% 1| 105.0%
gﬁﬁﬁiﬂ% 952 919 960 41 104.5% 8| 100.8%
i 1,450 2,123 1,538 A 585 72.4% 88| 106.1%

seLEDRAU

23/3~23/5H B 5t
WEAFJE R4 b

7o b 254
Kh—/1 118.1% 107.1%
HL & 117.5% 115.5%
LG & e 4 EHIAE b

e b & B
RKh—/1 118.2% 106.9%
HL A 115.5% 114.0%

* YT, an ) SRRYYERAT R E
(2D SO, N2 EE LT
ZEmb, 5e ERIERBFE LD RE<SEE,
E R A RLERATN LA RRIEL TRV ET,
EIFE SIS T LR HLOIZ G e NEFR I HER

A - —RREEEDORA

* Hgzd D B A, Ul o b3k,
JE&7E B BRSO SOEIZEY
FRI=RIT B

* NEE OB T, B R AN RS
5 S =Sy A N U bl = e G R

FRlE DRk

<KERIFILE >
IBJE A 4% 5105 /7 1
<FERIHE IR >
[ 7 & PE R ENE 105 5 H
MERI=EI=EN 551 B H

2



2. 3 ALORRE (B
o e o o ol DO/ NRS HD

(E 7 1) (¥ mil)
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Doutor Coffee Nippon Restaurant System
A FIS4E2 A £F64E2H H Ri3ALE A FnsAE2 SF64E2H ikl ArFnsAE2 3 30 46424 # jiE.]
2023/2 | FELIC| 2024/2 | R | SRR | BIWRSE | 2023/2 | JERSL| 2024/2 | bk | SMORAE | R | 2023/2 | ELME | 202472 @ W E | WA | HEER
1Q#EHE | Ratio | 1QFE#E Ratio | increase |%change | 1Q3#45 | Ratio | 1QFEHE Ratio | increase | %change | 1QEfif Ratio 1QEE Ratio | increase | %change
e b
Net Sales 18,203} 100.0% 21,032 100.0% 2,829 115.5% 11,288} 100.0% 12,980 100.0% 1,692| 115.0% 2,002: 100.0% 2,332: 100.0% 330/ 116.5%
HUFI2E
Gross Profit 8,824] 48.5% 10,269 48.8% 1,445 116.4% 8,078 T71.6% 9,303 71.7% 1,225| 115.2% 886 44.3% 983 42.2% 97| 110.9%
IR oEE
Selling, General and Administrative expenses 8,328/ 45.8% 9,142 43.5% 814 109.8% 7,856; 69.6% 8,550 65.9% 694 108.8% 662 33.1% 711 30.5% 49| 107.4%
NG
Personal expenses 3,119/ 17.1% 3,446 16.4% 327 110.5% 3,772¢  33.4% 4,263 32.8% 491 113.0% 334 16.7% 340 14.6% 6| 101.8%
Z DAt
Other 5,209{ 28.6% 5,695 27.1% 486 109.3% 4,084} 36.2% 4,286 33.0% 202| 104.9% 328 16.4% 370 15.9% 42| 112.8%
= il
Operating income 496 2.7% 1,126 5.4% 630 227.0% 222 2.0% 753 5.8% 531| 339.2% 224 11.2% 271 11.6% 47| 121.0%
f=¢ 23
Non-operating income 27 0.1% 37 0.2% 100 137.0% 31 0.3% 17 0.1% A 14| 54.8% 0 0.0% 0 0.0% 0 -
e iE !
Non-operating expense 12 0.1% 15 0.1% 3. 125.0% 1 0.0% 2 0.0% 1/ 200.0% 4 0.2% 4 0.2% 0| 100.0%
A
Ordinary income 511 2.8% 1,148 5.5% 637 224.7% 252 2.2% 768 5.9% 516/ 304.8% 220 11.0% 268 11.5% 48| 121.8%
TRERIFI 2
Extraordinary Income 171 0.9% 384 1.8% 213 224.6% 281 2.5% 125 1.0% A 156| 44.5% 3 0.1% 0 0.0% A3 -
HRERIHRR
Extraordinary Losses 7 0.0% 34 0.2% 27, 485.7% 2 0.0% 28 0.2% 26| 1400.0% 0 0.0% 3 0.1% 3 -
B BT 0Y - R 2
Income before income taxes 675 3.7% 1,499 7.1% 824 222.1% 531 4.7% 865 6.7% 334| 162.9% 223 11.1% 265 11.4% 42| 118.8%
V9 = R 2
Net income Blatp 3.0% 1,222 5.8% 667 220.2% 371 3.3% 658 5.1% 287! 177.4% 141 7.0% 175 7.5% 34 124.1%
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Net Sales, Consolidated
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(EF M) (¥ miD
A Fn54E2 H 3 TFI6E2A H BT
Fh— s BLRAR—AF 4T R 2023/2 e kbt 2024/2 5Lt HRAE W=
Doutor NichiRes HD 1QFEHE Ratio 1QERE Ratio increase | %change
7t L&
Net Sales 30,540i 100.0% 35,176 100.0% 4,636 115.2%
[ER=980
IDitvesiily Misyged] Siiowes 18,944 62.0% 22,403 63.7% 3,459 118.3%
Nh=a—t—yay7°
Doutor Coffee Shop 3,660 12.0% 4,754 13.5% 1,094| 129.9%
TIY Ny A=)V b7z
Excelsior Caffe 1,963 6.4% 2,489 7.1% 526| 126.8%
Z Ot E JE 1)
Other Stores (Doutor) 1,142 3.7% 1,368 3.9% 226] 119.8%
PRSI R A Y
Pasta Goemon 3,065 10.0% 3,464 9.8% 399| 113.0%
B THHEE
Hoshino Coffee Shop 3,7108  12.1% 4,352 12.4% 642| 117.3%
ZOMEE E(H LR)
Other Stores (NRS) 4,138; 13.5% 4,589 13.0% 451] 110.9%
Yo A —EE G
Sunmerry’s Stores 766 2.5% 825 2.3% 59! 107.7%
WRSME TS
Overseas Stores 500 1.6% 560 1.6% 60/ 112.0%
HIFEY
Whole Sales 11,012  36.1% 12,145 34.5% 1,133] 110.3%
FC#I7E k
Sales to FC 4,160 13.6% 4,500 12.8% 340{ 108.2%
—f#E7E
Sales to others 6,852 22.4% 7,644 21.7% 792] 111.6%
Z DD E A
Ol FHales 582 1.9% 627 1.8% 45 107.7%
JNER A
Participation Sales 12 0.0% 22 0.1% 10| 183.3%
AT A
Royalty Sales 492 1.6% 531 1.5% 39| 107.9%
55 BE T VON
Stores Design 78 0.3% 73 0.2% A 5] 93.6%
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4. [EEEIZE AR
Number of Shops “““" ll NRS “D

iﬁ\’%ﬁ\ﬁ, H:UER?R Number of Newly Opened Shops %?%%*iﬁ'])ﬁ%ﬁ%{?ﬁ

A E : 21472 2 2345 /1
Domestic Overseas 9 2 FY2023
Opened Opened Rrh—La—e—av7 2k
. . o JnEE)E 7 0 Doutor Coffee Shop (GHFC)
A A T 3 0 TIRATA I BT 215
0] fee Shop TS 10 0 Excelsior Caffe (HHFC)
B A ey ] IR, 0 0 H7= arFR 2l
e L 0 0 Café Colorado (55FC)
Excelsior Cafe &5 0 0 Z O 25
TR 0 0 Others (55FC)
Z D B JE 2 0 Kh—nrao—e—/NE 25
Other A'_‘:+ D) 0 Doutor Sub Total (5HFC)
(] prvy rmyre P
I ESZF FC Total 7 0 I{#[ﬂ)gf:" HAE £ GRS
asta  Goemon IBEC
ENeYe Gt RC Total 5 0 = I e
/Nt sub Total 12 0 Hoshino Coffee Shop (55FC)
= Zfih
PESliEE FAEEY EETE 3 0 Other
Pasta Goomon N 0 0 B AL AN Y AT b/ ST 657 677 716 696 695
2 (5BFC) 31 35 39 33 34
STHENEELE [EN=915 1 0 NR? Sub Total
Hoshino Coffee Shop s 2 0 YU AY— ol 41 41 40 42 42
Z ol L 3 0 Sunmerry’s (5% 2 Ty IEE) 4 5 5 5 5
— ikl 0 0 ;:;Z: go_ff:: &&T:: e ! ! ! ! !
/INBE sub Total 9 0
: R A= T 47 AERNF
SRR S | ELE | g L HD Total (Domestic) 909
Premium Coffee &Tea | [ER=915 | 0 0 AR 12 13 12 12 10
23 I 3 2 5 5 3
et 2L D&NAY F—Fvat v o 2 2 3 3 3
. D&N International B E 2 2 2 2 2
. FH A ER AR zom 3 3 4 2 2
Yo Huak Bl 5 Sl E w o 23 24 25 25 23

AT AT AR E e

{E#E-Jkke  : 36)5&F HD Total
E5Fin) 1 24354

:% fégg EE 435S *%%'EE Number of Business Condition Change
FuI -8 . 111)548 Wik . o358
B 127305 TN—7EE 115
I 157EER 5
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TOPICS [ Approach to Shareholder Returns ]
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