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(&Fn24E3 H ~4fn24E5 ) 15t Quarter of FY 2020.Consolidated

DOUTR NRS HD

(F 5 1) (¥ mil)
2021/2 73 2020482 A 20215’5(,&*1]35'_:)2)5]%
Fh—s s BURAR—LF 4V T A 1QéHE 10052 %153@1%@
Doutor NichiRes HD fl b 1o Results of 1st Quarter, FY 2020
&HR i) F kb &M ki | MEMBE | seERyk | BERBER | ek

L JY e 3 8% [ Consolidated] Actual Actual Ratio Actual Ratio increase vs Prev. increase vs budget
% L
Net Sales — 32,901 100.0%| 18,902 100.0%| A 13,999 57.5% - -
HLFI%R
Gross Profit — 20,192 61.4% 9,994 52.9% A 10,198 49.5% - -
Ji e
Selling, General and Administrative expenses — 17,068 519"@ 12,227 64.7% A 4,841 71.6% -

PNCE:

Personal expenses - 7,556 23.0% 5,274 27.9% A 2,282 69.8% -

ZOft

Other — 9,512 28.9% 6,953 36.8%[ A 2,559 73.1% - -
Bl
Operating income — 3,123 950@ A 2,234 _118% A 5,357 _715% _ _

H MR

Non-operating income - 47 0.1% 49 0.3% 2 104.3% —

S

Non-operating expense — 103 0.3% 80 0.4% A 23 77.7% - -
PEHHIGE
Ordinary income — 3,067 9.3%| A 2,265 -12.0%] A 5,332 -73.9% - -

KeRIFILE

Extraordinary Income — 7 0.0% 1 0.0% A6 - — -

KRR

Extraordinary Losses — 64 0.2% 2,008 10.6% 1,944] 3137.5% - -
Tt 4 S5 T T 4 SR
Income before income taxes — 3,010 9.1%| A 4,272 -22.6%] A 7,282] -141.9% —
Bt EIRIR T2 1 MR 2%
Net income = 1,877 5.7% A 4,505 -23.8%] A 6,382 -240.0% = -
BB R b - -
New Smrcs[ SRR _ 2 10 A1l 47.6%
i 1,123 1,318 195|  117.4% - -
iﬁ)ﬁﬁ%ﬁem 1,317 2,530 1,213 192.1% — -
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2. FEEXESHOERK (B5)

Results of FY 2020, Non-Consolidated

DOUTR NRS HD

(75 1) (¥ mil)
Fh—pa—t— [BIZ S A7 270 D&N=7 =Y af J—&Hv AV —4ét
Doutor Coffee Nippon Restaurant System
242 SR3E2AH R A Fn24E2 A SH3E2 8 HIH# A2 A SRI3E2AH At
2020/2  EEI| 2021/2 kM | HMAE | #EE | 20202 ERM| 2021/2 ki | #BgE | @R | 20002 BEE | g021/2 kR | mRE | SRS
1Q#ER | Ratio | 1QFEM  Ratio | increase | %change | 1QFE#HE  Ratio | 1QFER  Ratio |increase | %change | 1QFfE Ratio 1QERE Ratio | increase | %change
A
<:t SallesJ 19,644 100.0% 11,712 100.0% A 7,932 59.6% 12,241 100.0% 6,352 100.0% A 5,889 51.9% 2,314 100.0% 1,446 100.0% A 868 62.5%
HLFIZE
Gross Profit 9,779 48.5% 4,751 48.9% A 5,028 48.6% 9,177 74.2% 4,450 TAT% A 4,727 48.5% 968 41.8% 578 40.0% A 390 59.7%
o B
Selling, General and Administrative expenses 8,381  41.4% 5,744 42.0% A 2,637 68.5% 7,753 61.6% 5,655 65.0% A 2,098 72.9% 673 29.1%] 613 42.4% A 60 91.1%
INGE: ¢
Personal expenses 2,947 14.8% 2,010 14.8% A 937 68.2% 3,895 30.2% 2,699 31.6% A 1,196 69.3% 329 14.2%) 306 21.2% A 23 93.0%
Z it
Other 5,433 26.6% 3,734 27.2% A 1,699 68.7% 3,857 31.4% 2,956 33.3% A 901 76.6% 343 14.8% 306 21.2% A 37 89.2%
B R
Operating income 1,398 7.1% A 993 6.9% A 2,391 - 1,423 12.6% A 1,205 9.7% A 2,628 = 293 12.7% A 34 -2.4% A 327 =
SN
Non-operating income 23 0.1% 19 0.1% A4 83.7% 14 0.1% 26 0.2% 12| 185.7% 3 0.1% 1 0.1% A2 33.3%
HENEH
Non-operating expense 16 0.1% 14 0.1% A 2 87.5% 5 0.0% 3 0.0% A 2 60.0% 4 0.2% 4 0.3% 0 100.0%
R H
Ordinary income 1,405 7.1% A 988 6.9% A 2,393 - 1,431 12.7% A 1,182 9.9% A 2,613 - 293 12.7% A 36 -2.5% A 329 -
HERIFI %R
Extraordinary Income 0 0.0% 0 0.0% 0 - 7 0.6% 1 0.0% A6 = 0 0.0% 0 0.0% 0 =
AR
Extraordinary Losses 44 0.5% 1,423 0.1% 1,379 3234.1% 20 0.0% 585 0.0% 565 2925.6% 0 0.0% 0 0.0% 0 -
Bl AT R0 2%
Income before income taxes 1,361 6.7% A 2,411 6.8% A 3,772 - 1,419 13.3% A 1,766 9.9% A 3,185 - 293 12.7%) A 36 -2.5% A 329 -
Bl
Net income 851 4.4% A 2,455 4.5% A 3,306 - 912 8.7% A 1,915 6.2% A 2,827 - 190 8.2% A 55 -3.8% A 245 -

X HDZ/L—7 RS H BRI OBUE LR £7,




3. e LE O EER]

Net Sales, Consolidated

DOUTR NRS HD

(EH 7 M) (¥ mil)
A 24E2 A H w34F2 A M B 4
Rh—=/ s BLRGT—AF 4 7R 2020/2 ekt 2021/2 7wkt IR B =R
Doutor NichiRes HD 1QFEHE Ratio 1QERFE Ratio increase | %change
5¢ L&
Net Sales 32,901 100.0% 18,902 100.0%[ A 13,999 57.5%
BRI
Directly Managed Stores 20,644 62.7% 9,773 51.7%| A 10,871 47.3%
N p=pa-t—yay7
Doutor Coffee Shop 3,946 12.0% 1,341 7.1% A 2,605 34.0%
LIENYE=N HTx
Excelsior Caffe 2,501 7.6% 754 4.0% A 1,747 30.1%
ZOMEE JERN 1)
Other Stores (Doutor) 1,123 3.4% 529 2.8% A 594 47.1%
PR = HA
Pasta Goemon 3,563 10.8% 1,566 8.3% A 1,997 44.0%
B hEnEEE
Hoshino Coffee Shop 4,133 12.6% 2,333 12.3% A 1,800 56.5%
Z O EEIE(H L)
Other Stores (NRS) 4,184 12.7% 2,167 11.5% A 2,017 51.8%
YA —EE S
Sunmerry’s Stores 811 2.5% 730 3.9% A 81 90.0%
IZANTEN=9
Overseas Stores 384 1.2% 353 1.9% A 31 91.9%
HFED
Whole Sales 11,538 35.1% 8,594 45.5% A 2,944 74.5%
FCIA#5E 1=
Sales to FC 5,060 15.4%' 3,151 16.7% A 1,909 62.3%
—fk#E7E I
Sales to others 6,477 19.7% 5,443 28.8% A 1,034 84.0%
Z DA D FEIA
Other Sales 719 2.2% 535 2.8% A 184 74.4%
NI ON
Participation Sales 18 0.1% 18 0.1% 0 100.0%
gAY U7 4N A
Royalty Sales 589 1.8% 445 2.4% A 144 75.6%
JE SRR FH A
Stores Design 112 0.3% 72 0.4% A 40 64.1%
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Number of Shops

DOUTR NRS HD

YRR IR

Number of Newly Opened Shops

T OV s FER N s w5 s
FC Type Domestic Overseas
oY Opened Opened
. . e S 3 0
Rh—ta—t—ay” A
RO 1 0
Doutor Coffee Shop l_/l‘j\‘gﬁ)ljg 4 0
INEEL I 0 0
TIRNANA IV T = -
Excelsior Cafe [E‘E: 0 0
&t 0 0
INERE 0 0
o il ;
Aet L 0
JNERE & EE e Total 3 0
ELEEAEE RC Total 2 0
/Rt sub Total 5 0
FEHR AR ELE 0 0
Pasta Goemon N5 0 0
ST ERE BT 1 0
Hoshino Coffee Shop bﬂﬁuﬁ{rﬁ 3 0
Z A ELE 1 0
Other e JE 0 0
/NEE Sub Total 5 0
Sunmerry’s [ EmEiE | 0 0
Premium Coffee &Tea | EmEEs | 0 0
&3 10 n
Yo HuIg Bl )G & 2% FRMER A3
(Ej Ak 3TNEH
=[] 246548
FE 455
g )5 & Ik
FUP « it 105/E & b
B3R

R

1,265)5 4%
151548

WEEXMAHER LS

L7402 H

Fh—la—t—ay”

FY2016

Number of Shops by Enterprises

2045 H
FY2020

Doutor Coffee Shop (HHFC) 927 901
TIRNF =V Tz i 124 121
Excelsior Caffe (HBFC) 27 23
7w apTR IS 59 11
Café Colorado (5BFO) 57 40
Zof P 13 48
Others OBFCO) 3 2 2 2 2
Fh—lo—E—/N3f Py 1,349 1,349 1,327 1,311 1,301
Doutor Sub Total (5HFC) 1,014 1,015 995 977 966
R M 25 193 190 193 197 194
Pasta Goemon (HHFC) 3 1 1 0 0
I ik 184 210 233 253 257
Hoshino Coffee Shop (OBFC) 14 18 23 31 34
ol 186 196 204 207 205
A&V VY AT AN Iy 563 596 630 657 656
NRS Sub Total (3BbFC) 17 19 24 31 34
YAy — g 36 41 41 41 41
Sunmerry’s (5552 T3k 4 4 4 4 4
FLITha—b—&T (- e
Premium Coffee & Tea B ! ! ! ! !
R—T 4T AE NG 25 1,959 1,987 1,999 2,010 1,999
HD Total (Domestic) (5BFC) 1,031 1,034 1,019 1,008 1,000
YUHR—V 10 12 11 12 12
<L—v7 3 5 6 4 4
D&NA Y Z—Fafiv s 4 1 1 2 2
D&N International BE 1 1 2 2 2
E04h 2 0 2 3 3
W B 20 19 22 23 23

F—NT AV TARER

1,979

2,006

2,021

PAIRE]

2,022

HD Total

WERE
o HEET
96k &

Number of Business Condition Change
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5. 'y 7R [ amtk, EEHER ]
TOPICS [ after CORONA , Recovery measures ] DOUT/R NRS HD
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6. 45 HAFTHE

Plan for FY 2020 Financial Results, Consolidated

DOUTR NRS HD

[ & HiFHE DR ]
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(BETF/ERI4FEL)

(B /5 1) (¥ mil)
Kh—bs AL REF—IF 4L TR 2020472 A 20214E(4Ff34E) 2 ¥
Doutor NichiRes HD Results of FY 2019 Results of FY 2020
il 78 kb &5 ekl | BTERBE | EEE
H#E[Consolidated] Actual Ratio Plan Ratio increase %change
D=t
Net Sales 131,193 100.0% 105,021 100.0%| A 26,172 80.1%
HF A
Gross Profit 79,354 60.5% 62,413 59.4% A 16,941 78.7%
IR FeE Bt
Selling, General and Administrative expenses 69,064 52.6% 62,607 59.6% A 6,457 90.7%
NS ¢
Personal expenses 29,900 22.8% 27,074 25.8% A 2,826 90.5%
Z O
Other 39,164 29.9% 35,533 33.8% A 3,631 90.7%
f=g ZIE
Operating income 10,289 7.8% A 193 -0.2%| A 10,482 -
me 194 0. 1% 234 0.2% 40 120.6%
N
Non-operating expense 196 0.1% 100 0.1% A 96 51.0%
R4S
Ordinary income 10,287 7.8% A 59 -0.1% A 10,346 -
RERIFI A
Extraordinary Income 249 0.2% 450 0.4% 201 180.7%
ESWIIEEPS
Extraordinary Losses 944 0.7% 3,743 3.6% 2,799 396.5%
LIGIG IR E R IE A
Income before income taxes 9,593 7.3% A 3,352 -3.2%| A 12,945 -
BRI R 32 2 R 2%
Profit attributable to owners of parent 6,058 4.6% A 4,147 -3.9% A 10,205 —
B G S
New Stores 68 94 26 138.2%
TRATE
Depreciation 4,659 4,795 136 102.9%
A AR
Capital investment 6,564 7,020 456 106.9%

Rh—/1 HL A
BEAFIS 80% 81%
*PEAF)E S A
[EEFESTOFHME]
20/27 41 | 21/2A SHRIAE b
(%) (Bt ) &5 L2
K7 L& 79,813 64,296 A 15,517  80.6%
CE A 4846 A 374]  A5220] -
|l s 4,88 A 297|  A5177 -
A EE A 2904 A 2,528] A5432] -
q 7 L& 47,283 39,754 A 7,529  84.1%
L | BRI 4,436 337 A 4,099 7.6%
2 [ 4,497 403| A 4094 9.0%
L VAlEAS 2569 A 1,675] A 4,144 -
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