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Doutor NichiRes HD oy L5t Quamen ™ 2016 Results of 1st Quarter, FY 2017
S S 7E Lk &% 58 ki RIEHBE | sieERme | FHEERE B b
%1 *%ﬁﬁ: [Consolidated] Actual Actual Ratio Actual Ratio increase vs Prev. increase vs budget
5 k&
Net Sales 31,300 31,183 100.0% 33,054, 100.0% 1,871 106.0% 1,754  105.6%
HLF AR
Gross Profit 18,975 19,137 61.4% 19,629 59.4% 492 102.6% 654| 103.4%
R E B
Selling, General and Administrative expenses 16,062 16,231 52.1% 16,422 49.7% 191 101.2% 360 102.2%
NS ¢
Personal expenses 7,046 6,888]  22.1% 7,133 21.6% 245 103.6% 87| 101.2%
ka2l
Other 8,966 9,343/ 30.0% 9,288 28.1% A 55 99.4% 322  103.6%
R
e e 2,963 2,905 9.3% 3,207 9.7% 302 110.4% 244| 108.2%
f=€ NG
Non-operating income 61 51 0.2% 47 0.1% A4 92.2% A 14 77.0%
e 2850
Non-operating expense 14 22 0.1% 62 0.2% 40 281.8% 48|  442.9%
TR
o 3,010 2,934 9.4% 3,192 9.7% 258 108.8% 182 106.0%
R4
Extraordinary Income 0 0.0% 71 0.2% 71 - 71 -
FERIHE R
Extraordinary Losses 199 88 0.3% 99 0.3% 11 112.5% A 100 49.7%
0.4 S A I R 2
Income before income taxes 2,811 2,846 9.1% 3,165 9.6% 319 111.2% 354| 112.6%
BB R B 5 Y IR 2%
N e 1,713 1,703 5.5% 2,076 6.3% 373 121.9% 363  121.2%
llata 18 16 16 0|  100.0% A2 88.9%
RS 1,120 1,018 1,059 41 104.0% A6l 94.6%
i 1,380 1,319 1,241 A8 941w A 139 89.9%
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Results of FY 2017, Non-Consolidated

DOUTR NRS HD

(755 1) (¥ mil)
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Doutor Coffee Nippon Restaurant System
292 H 1 ERI04E2H H e FRR294E2 A 1 FR304E2H # B3 P29 A FRR304E2H 1 Bt
2017/2 | R g018/2 | ks | swaE | mEs | 207/2 | BRI oo18/2 | bk | s | mmek | 20172 | SEE | g018/2 | bk | uAE | R
1QEHE | Ratio 1QER Ratio | increase | %change | 1QFEfE | Ratio 1QER Ratio | increase | %change | 1QEH; Ratio 1QE& Ratio | increase | %change
5t b
<: 5“|: 19,143| 100.0% 20,531 100.0% 1,388 107.3% 10,712] 100.0%) 11,135  100.0% 423| 103.9% 2,307 100.0% 2,297 100.0% A 10 99.6%
HIFIZE ~
Gross Profit 9,713 50.7% 9,951 48.5% 238| 102.5% 8,065/  75.3% 8,258 74.2% 193] 102.4% 939/ 40.7% 940 40.9% 1/ 100.1%
gk g
Selling, General and Administrative expenses 8,513] 44.5% 8,500 41.4% A 13| 99.8% 6,574/  61.4% 6,857 61.6% 283 104.3% 658/  28.5% 678 29.5% 20/ 103.0%
N2 _
Personal expenses 2,975 15.5% 3,036 14.8% 61| 102.1% 3,157 29.5% 3,362 30.2% 205| 106.5% 321 13.9% 327 14.2% 6 101.9%
Z DA
Other 5,537 28.9% 5,463 26.6% A 74| 98.7% 3,416/ 31.9% 3,494 31.4% 78] 102.3% 337 14.6% 351 15.3% 14|  104.2%
=€ il
Operating income 1,200]  6.3% 1,451 7.1% 251 120.9% 1,490/ 13.9% 1,401 12.6% A 89 94.0% 281 12.2%) 262 11.4% A 19 93.2%
I
Non-operating income 38 0.2% 25 0.1% A 13 65.8% 36 0.3% 15 0.1% A 21 41.7% 2 0.1% 2 0.1% 0 100.0%
EEIEH
Non-operating expense 14 0.1% 15 0.1% 1] 107.1% 20 0.0% 2 0.0% 0| 100.0% 5 0.2% 4 0.2% Al 80.0%
LR B
Ordinary income 1,223 6.4% 1,461 7.1% 238| 119.5% 1,524 14.2% 1,413 12.7% A 111} 92.7% 278 12.1% 260 11.3% A 18 93.5%
RERIRIAE
Extraordinary Income 0 0.0% 2 0.0% 2 - 1 0.0% 69 0.6% 68| 8625.0% 0 0.0% 0 0.0% 0 -
FERIRR
Extraordinary Losses 52| 0.3% 93 0.5% 41| 178.8% 23] 0.2% 4 0.0% A 19| 17.4% 12 0.5% 0 0.0% A 12 0.0%
GElRIEE T B
Income before income taxes 1,171 6.1% 1,370 6.7% 199 117.0% 1,502/ 14.0% 1,478 13.3% A 24 98.4% 266 11.5% 260 11.3% A 6 97.7%
ERi T
Net income 703 3.7% 906 4.4% 203| 128.9% 914 8.5% 970 8.7% 56| 106.1% 182 7.9% 176 7.7% A 6 96.7%
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Net Sales, Consolidated

DOUTR NRS HD

(EZ M) (¥ miD)
T H294E2 1 1 F304E2 A 3 GIE; 120
Rh— s BLAR— A F AL TR 2017/2 | Ll 2018/2 7 b HIRE | MRR
Doutor NichiRes HD 1QFEAT Ratio 1QE&E Ratio increase | %change
5t b
Net Sales 31,183 100.0%) 33,054 100.0% 1,871 106.0%
ELE S
Directly Managed Stores 19,392 62.2% 20,030 60.6% 638| 103.3%
Nh=pa—t—vay7
Doutor Coffee Shop 3,842 12.3%| 4,094 12.4% 252 106.6%
LYY= HTx
Excelsior Caffe 2,481 8.0% 2,537 7.7% 56| 102.3%
T OMEE JE (N )
Other Stores (Doutor) 1,162 3.7% 1,053 3.2% A 109 90.6%
FEH = AT
Pasta Goemon 3,537 11.3% 3,376 10.2% A 161 95.4%
LRk R
Hoshino Coffee Shop 3,491 11.2% 3,634 11.0% 143[ 104.1%
ZOMEE JE(H L)
Other Stores (NRS) 3,344 10.7% 3,784 11.4% 440] 113.2%
D&NA T =L ARNT U H B 5
D&N CafeRestaurant Stores 194 0.6% 181 0.5% A 13 93.3%
PR — B
Sunmerry’s Stores 898 2.9%) 879 2.7% A 19 97.9%
WESMELE S
Overseas Stores 440 1.4% 488 1.5% 48| 110.9%
HIFEY
Whole Sales 10,857 34.8% 12,106 36.6% 1,249] 111.5%
FCla#17e b
Sales to FC 5,288 17.0% 5,390 16.3% 102 101.9%
—fkE5E E
Sales to others 5,569 17.9% 6,716 20.3% 1,147| 120.6%
Z DD E FHEIA
Other Sales 933 3.0% 917 2.8% A 16 98.3%
JINEE AN
Participation Sales 15 0.0%] 24 0.1% 9] 160.0%
vAYUT AN
Royalty Sales 602 1.9% 607 1.8% 5| 100.8%
JhERRR F AR
Stores Design 315 1.0% 285 0.9% A 30 90.5%
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4. |EEEIZE T IR
Number of Shops DOUTR NRS HD

*%ﬁﬁtﬂ}g%ﬁ Number of Newly Opened Shops *%%%H:BUE%@%% Number of Shops by Enterprises

=N EHHE 14452 154R2H  164F2H  174E02H  174R05H
Domestic Overseas FY2013  FY2014  FY2015  FY2016  FY2017

_ ORETEC Opsied Rh—a—t—i gy gt 1,095 1,108 1,123 1,120
. U LIS 7 1 Doutor Coffee Shop (5HFC) 938 933 927 926
Rh—rna—b—Tav” on
Doutor Coffee Sho L 0 0 TR AT A 137 133 124 124
~offee Shop ot 7 1 Excelsior Caffe GHEC) 31 29 27 27
(SN . C SFC
- A 0 0 HT = ansR gk 70 68 56 59 59
e A= T = E%)’F 1 0 Café Colorado (5LFC) 68 66 57 57
Excelsior Café ﬁﬁ‘l’u 1 0 Z D S5 53 50 43 42
TR S 0 0 ()1hars (HBFC) 4 4 3 3
Z DA, o 0 0 Fr—na—e—/ek 2% 1,355 1,359 1,349 1,345
Other ‘—Ai =] Doutor Sub Total (>5FC) 1,041 1,032 1,014 1,013
_ ol 0 0 PR A gt 203 205 193 191
INERJEAEE BC Total 7 1 Pasta Goemon (HHFC) 4 6 3 2
[ELEJE A Bl RC Total 1 0 S ynEEE 2 87 128 184 188
/N8F sub Total 8 1 Hoshino Coffee Shop GBHEC) 1 5 14 15
Z Al
VEHi R HATH IEL ' 0 0 ther - il > -
Pasta Goomo A E 0 0 HAVAN vy AT NG 2 454 500 536 563 565
aste Goemon iuﬂ NRS Sub Total (3BFC) 5 11 10 17 17
SETIMERIE 'H‘f'qE 3 0 o AD— ot 42 37 35 36 38
Hoshino Coffee Shop nﬂﬁr)‘gp 1 0 Sunmerry’s (55 8 INEE) 4 4 4 4 4
ZDfth B i 1 0 D&NHT7 =L RhFY I~ 10 10 9 10 8
Other neR s 0 0 D&N CafeRestaurant (5% BTV INEE) 1 1 1 1 1
/INEE Sub Total 5 0 FLITAA—E—&T A |, _
Premium Coffee & Tea B 0 0 0 ! !
D&N CafeRestaurant [ EEE ] 0 0
R—F 4 T RE N S— e
Sunmerry’s [ s ] 2 0 HD Total (Domestic) (5BFC) 30
Premium Coffee &Tea [ s | 0 0 Vtﬁiﬁ;w 1(5) lg 13 lg 12
<L —
25 [ 1] o . : . . .
& &t 15 . DENAY#—FvaFn (68 4 4 4 4 4
D&N International R [E 1 1 1 1 1
*ﬂﬂjﬁg”%@ﬁ%{ P Naey S e 74E L (FO) 1 0 0 0 0
A E# 2 2 2 2 2
W B 27 26 19 20 21
fEuk-JbRe . 28)5dH DT TARAR £ 1,888 1,932 1,947 1979 1,978
HD Total (55FC) 1,047 1,043 1,022 1,031 1,030
R : 236)54H
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