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(FRR264E38 ~Rk264E5 ) 15t Quarter of FY 2014,Consolidated

DOUVTIR NRS HD

(B 7 M) (¥ mi)
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Doutor NichiRes HD Plan for Results of Results of 1st Quarter, FY 2014
1QFY14 1st Quarter,FY 2013
e gl ¢ L & FEH | AEREE | siERmk | FEBERE ML
%1 g qe%]g% ( Consolidated] Actual Actual Ratio Actual Ratio increase vs Prev. increase vs Vajet
% L
Net Sales 29,398 28,498|  100.0% 29,951 100.0% 1,453  105.1% 553|  101.9%
HUFIZE
Gross Profi 17,673 17,104]  60.0% 18,244|  60.9% 1,140  106.7% 571|  103.2%
e E B
Selling, General and Administracive expenses 14,958 14,549  51.1% 15,372  51.3% 823|  105.7% 414|  102.8%
NG
Personel expenses 6,372 6,082 21.3% 6,433 21.5% 351  105.8% 61|  101.0%
Zoft
Other 8,586 8,467 29.7% 8,939  20.8% 472]  105.6% 353  104.1%
R
Operating income 2,715 2,555 9.0%| 2,871 9.6% 316  112.4% 156]  105.7%
Nonr-operating income 64 132 0.5% 94 0.3% A 38 71.2% 30|  146.9%
ANV
Not operating expense 30 120 0.0% 19 0.1% 7| 158.3% A1l 63.3%
KA
Ordinary incorme 2,749 2,675 9.4% 2,946 9.8% 271|  110.1% 197|  107.2%
IR
Extraondinary Income 0 78] 0.3% 117 0.4% 39| 150.0% 117 -
FERIR
Extroordiners Losses 148 273 1.0% 124 0.4%] A 149 45.4% A 24|  83.8%
BT AT AR
Income before income taxes 2,601 2480 8.7% 2,939 9.8% 459|  118.5% 338] 113.0%
Ep Ay
Net income 1,457 1,518 5.3% 1,750 5.8% 232|  115.3% 293 120.1%
FAMEH 25 13 29 16| 223.1% 4] 116.0%
BT 870 843 891 48| 105.7% 21| 102.4%
R 2,650 1,488 2,780 1,292  186.8% 130  104.9%
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2. FEEELSHOER (B5)

Results of FY 2014, Non-Consolidated

DOUVTIR NRS HD

(E M) (¥ mil)

Rh—pa—e— BARLANT VY AT A Z DA,
Doutor Coffee Nippon Restaurant System Other
k2642 A ] ER2TEE2 AR R k2642 A 1] ERR2TEE2 A B RUHALE 2742 A #
2014/2 | ZEEE| 2015/2 | LM | WBE | #E=E | 2014/2 | EENE| 2015/2 | Rk | #EE | HEX 2015/2 | 7 Lk
1Q## | Ratio 1QER Ratio | increase | %change | 1Q%E#H | Ratio 1QERE Ratio | increase | %change 1QERE Ratio
e ks
Net Salos 18,633 100.0 18,849 100.05| 216/ 101.2%] 8280 100.05] 9,640/ 100.0%| 1,360| 116.4% 2,253|  100.0%
HLF 4%
Gross Profit 9,452]  50.7% 9,553 50.7% 101] 101.1% 6,257 75.6% 7,312 75.9% 1,055| 116.9% 1,100 48.8%
e By
Selling, General and Administrative expenses 8,178 43.9% 8, 159 43.3% A 19 99.8% 5,076 61.3% 5,955 61.8% 879 117.3% 859 38.1%
N
Personal expenses 2,903|  15.6% 2,853 15.1% A 50 98.3% 2,45h|  29.6% 2,863 29.7% 408| 116.6% 416 18.5%
Z O
Other 5,275  28.3% 5,306 28.2% 31| 100.6% 2,621  31.7% 3,091 32.1% 4701 117.9% 440 19.5%
R
Operating income 1,273 6.8% 1,394 7.4% 121 109.5% 1,180 14.3% 1,357 14.1% 177 115.0% 241 10.7%
BEIMNES
Non-operating income 61 0.3% 54 0.3% A 7 88.5% 50 0.6% 21 0.2% A 29 420% 5 0.2%
HEANER
Non-operating expense 12 0.1% ].7 0.1% 5 1417% 2 0.0% 2 0.0% 0 100.0% 6 0.3%
PRI
Ordinary income 1,323 7.1% 1,431 7.6% 108 108.2% 1,228 14.8% 1,376 14.3% 148 112.1% 240 10.7%
SHllE
Extraordinary Income 0 0.0% 1 00% 1 - 67 0.8% 117 12% 50 1746% 0 00%
LSHlEEPS
Extraordinary Losses 152 0.8% 79 0.4% A 73 52.0% 100 1.2% 46 0.5% A 54 460% 0 0.0%
Bi s Rl HIHEH
Income before income taxes 1,170 6.3% 1,353 7.2% 183 115.6% 1,194  14.4% 1,447 15.0% 253 121.2% 240 10.7%
LIRS
Net income 721 3.9% 776 4.1% 55| 107.6% 711 8.6% 880 9.1% 169| 123.8% 180 8.0%
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3. 7e_bLmOBE [ERS
- Net gales, '(:Zlolnsolidated I' “ I"' II NRS “D

(F M) (¥ mi)

W26 42 1 1) k2742 A B A

Rh—nAcBLAKR—LVF 4T A 2014/2 skt 2015/2 5k BN BR =R

Doutor NichiRes HD 1QFER Ratio 1QER Ratio increase | %change

7t L&

Net Sales 9 3, >
— 28,498 100.0% 29,951 100.0% 1,453 105.1% ) E}éﬁ% (%L.g;&) §ifgﬁﬁﬁm@@?io
Directly Managed Stores 16,860 59.2% 18,042 60.2% 1,182 107.0%

Fh=pa—t—yay7 * Eﬁﬂﬂfj’f%@%ﬁf%ﬂj%ﬁ)j(%< %5‘0
Doutor Coffee Shop 3,064 10.8% 3,244 10.8% 180 105.9%
TIENYA—=N 7=
Excelsior Calfe 2,787 9.8% 2,580 8.6% A 207 92.6% % TG ERhR(OHEMELBEAEE DRl
ZOMEEJER 1) - AR 1] e R D B
Other Stores (Doutor) 1’382 4.8% 1,259 4.2% A 123 91.1% L“:CI:D ﬁ) F‘Bqu -]j"/)<) OD%#‘E
PEFE T AT ﬁ)r{ﬂjéo, e o 0
i 3,875 13.6% 3,771 12.6%]  Alo4] 97.3%  (JE&RIICLVFE FEL . BEEE X T A
Hoshino Coffee Shop 947|  3.3% 2,391 8.0% 1,444| 252.5% et BRI - S 421D)
ZOMEETE(HLR)
Other Stores (NRS) 3,118 10.9% 3,141 10.5% 23| 100.7% % gﬂmﬁﬂﬁi
N A ! L
D&NH T =L AT B
D&N CafeRestaurant Stores 246 0.9% 224 0.7% A 22 91.1% ?i%%%lg Fl% O)%E}i?}i: j(f(ﬁl\ié;{f\‘)%
oA — R I °
Sunmerry’s Stores 961 3.4% 953 3.2% A 8 99.2% :lh—[:*‘ﬁl]f&j: %*@E{jfci%ﬁﬁ:ﬁﬁj@&h]\
VRO S -
Overseas Stores 476 1.7% 475 1.6% A1 99.8% kﬂyel%@i}:ﬁj{a\—ioj{rﬁﬂ%tgo
EI)
Whole Sales 10,700 37.5% 11,000 36.7% 300| 102.8%
FCla e k- N e " N N
Sales to FC 5,907 20.7% 5,725 19.1% A182)  96.9% ok VESMIEEFEIENZA IFRITRIT VY,
e EI5E L
Sales to others 4,793 16.8% 5,275 17.6% 482| 110.1%
Z DD E ZEIRA
Other Sales 937 3.3%] 908 3.0% A 29 96.9%
PILEEON
Participation Sales 15 0.1% 13 0.0% A 2 86.7%
A VT AN
Royalty Sales 623 2.2% 599 2.0% A 24 96.1%
Ji R FH U
Stores Design 298 1.0% 296 1.0% A 2] 99.3%




4. JEEEICBE 3 5IRL
Number of Shops DOUVTIR NRS HD

*%? iﬁ II_IJ:IJ J_E :H(m Number of Newly Opened Shops i‘(%%%ﬁ:ﬁ” E %ﬁ%@ Number of Shops by Enterprises

1142 H 12422 13421 144E2 A 14425

%fje’ﬁ E *%ﬁ?gf FY2010  FY2011  FY2012  FY2013  FY2014
Business Opened Opened Fh—la—t—< a9 NG 1,118 1,120 1,102 1,095 1,095
e e 5 0 Doutor Coffee Shop (GBLFO) 974 975 955 938 935
Kh—a—b—i a9y EEE 4 0 TURNSF = BT AU 171 162 149 137 134
Doutor Coffee Shop I_/;\E; Excelsior Caffe (HBEC) 38 37 34 31 31
”pf 9 0 HT7 = ansR St 90 79 74 70 69
Iyt/l/:/j—ﬁ/]/ BT = huirg 0 0 Café Colorado (GHFEC) 88 77 79 68 67
Excelsior Café L L 0 Zht S 62 60 59 53 53
& 1 0 Others (GHFC) 5 5 5 4 4
2o N 0 0 Kh—/ba—t—/gf 25 1,441 1,421 1,384 1,355 1,351
Other EEIE 0 0 Doutor Sub Total (>BFC) 1,105 1,094 1,066 1,041 1,037
] &5 0 0 e~ v ey | G 201 207 206 203 206
IEESEF 1 Totwl 5 0 Pasta (}(»emonA (BBLFC) 4 6
ﬁi A EE RC Total 5 0 %ﬁ:ﬂlﬂiﬁ:ﬁbhop % 7 a1 81 102
/NEE sub Total 10 0 d el
§h2ﬁﬁ 220 211 175 164 166
TR AT ECEE 2 BARVAN VY AT AN 2 454 472
Pasta Goemon jJDEnJSJ_E 2 NRS Sub Total " (55FC) 421 425 426 5 9
TS [ENZIRS 10 Yo AY— Lot 38 43 42 42 39
Hoshino Coffee Shop PR 2 0 Sunmerry’s (552 T93nEE) 1 4 4 4
Z A EE 3 D&NA 7 =L AR5 N 15 14 13 10 10
Other pNEEIRS 0 0 D&N CafeRestaurant (5 52y 3mEE) 1 1
/NBE Sub Total 19 0
‘ F—NTF 4V FRENE
D&N CafeRestaurant T 0 0 HD Total (Domestic) 1,046
Sunmerry’s IR 0 0 U HR—L 14 16 15 15
it 4 4 4 4
A2 & 2 5
[ 0] DENAv S —FvaFn (a8 i : !
*f&iﬁg”}ﬁ%ﬁ D&N International VS ! . 1
g o I o
B SRS 29 i 1 2 2
~ w2t 20 28 217 27
e 21 \
ki) . 295JELS F—AF A IR EE sk 1,915 1,923 1,893 1,888 1,899
: H HD Total (35FC) 1,105 1,094 1,066 1,047 1,047
P . U n
IR . ..
URJES| 1 10)E4H ks . 3siESS ﬁ %E‘?\kﬁ Number of Business Condition Change
Y - % - 88
FUM - PR : & st . 86JEL

BIEE 1238058 JIL—TEi 6/ES
HER : 138)5&H 5
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TOPICS [ CAFE LEXCEL ] DOUT R NRS HD

BEEOT-DICEBO LW —H2RENLLET

~Crafting a cup of excellence to live for~
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