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st Quarter of FY 2013.Consolidated
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Doutor NichiRes HD Plan for Results of ERTUESES
outor ANichines 1Q FY10 Ist Quarter,FY 2012 Restilts of 1st Quarter, FY 2013
i x| kb & Fbw | BUAEHEMVE | steRme | BHEDEBGE | atEk
%1 | }'ﬁ/ﬁ}];@ffg [ Consolidated] Actual Actual Ratio Actual Ratio increase vs Prev. increase vs Vajet
5¢ L
Net Sales 27,674 26,869: 100.0% 28,498°  100.0% 1,629|  106.1% 824| 103.0%
HLFIAE
Gross Profit 16,460 15,900 59.2% 17,104 60.0% 1,204|  107.6% 644| 103.9%
froeiE PRy
Selling, Generalland Admiristrative cxpenses 14,342 14,110:  52.5% 14,549°  51.1% 439|  103.1% 207| 101.4%
NS¢
Personal expenses 5,995 58200 21.7% 6,082 21.3% 262 ...104.5% 87)...101.5%
O
Other 8,347 8,289°  30.8% 8,467,  29.7% 178)  102.1% 120| 101.4%
RS
Operating income 2,118 1,789:  6.7% 2,555 9.0% 766|  142.8% 437  120.6%
f=E ZARIE
Non-operating income 97 133..0.5% 132 0.5% Al 99.2% 35)...136.1%
f=E A% di]
Non-operating expense 21 81:  0.3% 12 0.0% A 69 14.8% A9l 57.1%
A2
Ordinary income 2,194 1,841 6.9% 2,675 9.4% 834  145.3% 481 121.9%
FeRIFIEE
Extraord 0 0...0.0% 78 0.3% 78 - 78 -
EREEES
Extraordinary Losses 249 126:  0.5% 273 1.0% 147|  216.7% 24| 109.6%
Tl 5 | T4 SR 2
Income before income taes 1,945 1,715 6.4% 2,480 8.7% 765  144.6% 535| 127.5%
4 410 4
Net income 1,093 814  3.0% 1,518 5.3% 704|  186.5% 425| 138.9%
LT 14 18 13 A5 T2.2% ALl 92.9%
DA A2 895 868 843 A 25 97.1% A 52 94.2%
Depreciation
BRERE 1,725 931 1,488 557|  150.8%| A 237]  86.3%
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Doutor Coffee Nippon Restaurant System Other
k25422 A 4] FERR264£2 5 4] Rk Fk254:2 1 1 Fk264E2 A R Fk264£2 A 1]
2013/2 | CEEL o014z | ki | sewE | s | 20032 PR g01a2  mkm | s | mams 2014/2 | F kM
1QFAE | Ratio | 1Q5E&E | Ratio | increase | %change || 1Q3if% | Ratio | 1Q3AR | Ratio | increase | %change 1QFEKE  Ratio
7 b
I\le:L Sul';J 17,780: 100.0% 18,633: 100.0% 853 104.8% 7,785: 100.0% 8,280: 100.0% 495 106.4% 2,187: 100.0%
R
Gross Profit 9,033: 50.8% 9,452 50.7% 419| 104.6% 5,751¢ 73.9% 6,257 75.6% 506/ 108.8% 1,095 50.1%
IR TE B
Selling, General and Administrative expenses 8, 138 45.8% 8,178 43.9% 40 100.5% 4,844 62.2% 5,076 61.3% 232 104.8% 929 42.5%
NS¢
Personal expenses 2,873: 16.2% 2,903 15.6% 30| 101.0% 2,275:  29.2% 2,455 29.6% 180 107.9% 446 20.4%
ZOAh
Other 5,264: 29.6% 5,275 28.3% 11)  100.2% 2,568 33.0% 2,621 31.7% 53| 102.1% 480 21.9%
= Ik
Operating income 895 5.0% 1,273 6.8% 378 142.2% 906; 11.6% 1,180 14.3% 274 130.2% 165 7.5%
AL
Non-operating income 94 05% 6]. 03% A 33 64.9% 22 03% 50 06% 28 227.3% 5 0.2%
A
Non-operating expense 27 0.2% 12 0.1% A 15 44.4% 43 0.6% 2 0.0% A 41 4.7% 6 0.3%
R R
()jr:dinary income 961 5.4% 1,323 7.1% 362 137.7% 885 11.4% 1,228 14.8% 343 138.8% 164 7.5%
KBRS
Extraordinary Income 0 0.0% 0 0.0% 0 = 0 0.0% 67 0.8% 67 = 0 0.0%
LR pllEES
Extraordinary Losses 53 0.3% 152 0.8% 99 286.8% 43 0.6% 100 1.2% 57 232.6% 8 0.4%
LG IR i IE =3
Income before income taxes 907 5.1% 1,170 6.3% 263 129.0% 842 10.8% 1,194 14.4% 352 141.8% 156 7.1%
=4 A4
Net income 498 2.8% 721 3.9% 223| 144.8% 439 5.6% 711 8.6% 272 162.0% 106 4.8%
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Kh—Le HLRR— AT AL TR 2013/2 | st bt 2014/2 7 B B | BEE
Doutor NichiRes HD 1QER Ratio 1Q3EME Ratio increase | %change " I
e * WEAFIE (58 _E - 250 1I3NAFR I HERS
Net Sales 26,869 100.0% 28,498 100.0% 1,629 106.1%
[EN=45 o
Direty Managed Stoes 16,303 60.7% 16,860 59.2% 5570 103.4%| * EJUINEELE OHIE N RELF S,
Nhpa—t—yay7°
Do;-t;r;o:fc ;:10;7 2,968 11.0% 3;064 10'8% 96 103.2% %k I%fig‘éj]%{l:@%@&ﬁ%ﬁ%@
I / y - * = ~ ‘\“ Y
Excelsior Caffe 3,014, 11.2% 2,787 9.8% A 227 92.5% BN X—H) —E g« R —
TOMEEIE( =) D EFENEEME A,
Other Stores (Doutor) 1,368 5.1% 1,382 4.8% 14 101.0% 8 °Wdrj:ch:D “',fz'g&iiﬁé”y)
P A7 P (I N—7WN7E LIckh, B 5
Pasta Goemon 3,045 14.7% 3,875 13.6% AT0|  98.2%
5L Ty Ty
Hoshino Coffee Shop 163 0.6% 947 3.3% 784| 581.0% * Hzﬁ ]'_'JLJ t
ZOMEEIE(HLA) » o "
Other Stores (VES) 3,203 12.3% 3,118 10.9% A 175 94.7% FESL-EB P9 D F1 B ke
D&NH T =L ANT T E . 2
DAN CatoRestaurant Stores 261 1.0% 246 0.9% A15] 94.3% a—b—HITl. BT RE D
Yo R — 5% D & =8t
Sunmerry’s Stores 986 3.7% 961 3.4% A 25| 97.5% BAEIGIFEOIER PN R
HESM EL S 5
Overseas Stores 303 1.1% 476 1.7% 173 15708 s VAN E R G 1 O AR
1720 Moty o
Whole Sales 9,736 36.2% 10,700 37.5% 964, 109.9% M5 A 29 JE &,
FCH#EIZE
Sils 0 FC 5,043:  22.1% 5,907 20.7% A 36| 99.4%
158 I
Seles to othors 3,793 14.1% 4,793 16.8% 1,000 126.4%
Z DD E A
Other Sales 829 3.1% 937 3.3% 108 113.0%
B 4RI A
Participation Sales 190 0.1% 15 0.1% A4l 78.9%
AR YT EELA
Royalty Sales 624 2.3% 623 2.2% A1l 99.8%
JEERR A
Stores Dosign 1861 0.7% 298 1.0% 112 160.2% 4




4. JEEEIZRE ISR

Number of Shops

DOUVTIR NRS HD

*%ﬁ II:HE:HQYR Number of Newly Opened Shops

S O SR P WL
Business & RC/FC Type Do(’;isgéc %’;ézzzs
. . .| e 5 0
Kh—la—bt—3i gy i
Doutor Coffee Shop = ﬁAE;E 3 0
(] 8 0
TR A I T IR IE 0 0
Tx ER=9AS 0 0
Excelsior Cafe /El\§ 0 0
JniH e 0 0
m{m R 3 0
(s 3 0
IR JE &5t FC Total 5 0
IEEAJE =) %" RC Total 6 0
/BT Sub Total 11 0
PR AR B E 1 1
Pasta_Goemon B
£ oM R I 1 0
/BT Sub Total 2 1
D&N CafeRestaurant EEE | 0 0
Sunmerry’s EEE | 0 0
AFt 13
FRHERAF
e HUg R &gk
fE - AnkE 22584
B e 212/54%
aE 32)5%H
W L0754 (R IS
JUPH - A T8)54H Bt 86/ELE
B3R 1,248)548
HER 138/5 %

FY2009

114724
FY2010

124724
FY2011

1342
FY2012

*%%%*j:}uju E %ﬁ%{*&% Number of Shops by Enterprises

104724

13475 4
FY2013

Kh—a—b—ayr 2k 1,115 1,118 1,120 1,102 1,102
Doutor Coffee Shop (HBLFC) 971 974 975 955 949
TN A —) H T B 180 171 162 149 145
Excelsior Caffe (HHEC) 43 38 37 34 32
HT7x apIRK A2 99 90 79 74 73
Café Colorado (HHFC) 97 88 77 72 71
Z ol 2 23 62 60 59 60
Others (HHFC) 4 5 5 5 4
Fh—va—e—/Ngt 25 1,417 1,441 1,421 1,384 1,380
Doutor Sub Total (BHFC) 1,115 1,105 1,094 1,066 1,056
TR LA 186 201 207 206 206
asta_Goemon
BT InEkE
Hoshino Coll‘eeHShop 8 45 5
jfh?ﬂﬁ 223 220 211 175 167
B AV AN Y AT h/NEE
NES Sab Tetal B 409 421 426 426 428
T A= 34 38 43 42 42
UNMErry s
D&NA 7 =L AT
D&N CafeRestaurant 12 15 14 13 1
B—=IVT T RING L 1,872 1,915 1,904 1,865 1,861
HD Total (Domestic) (>HFC) 1,115 1,105 1,094 1,066 1,056
SUAFE—N 14 16 16
i 4 4 4
=]
DENAY F—FTatn Ly 2 : >
DEN 1 . BE 1 1
nternational
74)E/(FC) 1 1
B 1 2
st &t 20 28 29

R—NT AT 2EF
HD Total

=)
*%ﬁiﬁ%ﬁ Number of Business Condition Change

gIN—T&E

1358




5. R’ 7 & — N L~ 1 ~
NS ?OPIC[SZI—[ \ U’ < ;ZZ;; ANALjE%B;i*B@Hj ] DOVU R NRS HD

ARG DIROVERDWBEDLZEMDP T, “TIVRADREKEIULZIEZD

[ Brasserie ]
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[ Cafe ]
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[ Patisserie ]
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BEih 06—-6359-2722
B H~4 8:00~23:00(L.0 22:00)

+ B 9:00~23:00(L.O 22:00)
URL http://www.auxbacchanales.com




