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15t Quarter of FY 2011.Consolidated

DOUVT/R NRS HD
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1st Quarter,FY 2010 Results of 1st Quarter, FY 2011
SHH 58 L o) kL BRI | AR
2510048 [ Consolidated] Actual Ratio Actual Ratio increase vs Prev.
72 b
Net Sales 25,885¢ 100.0% 25,920 100.0% 35 100.1%
FAFILE
Gross Profit 15,750 60.8% 15,346 59.2% A 404 97.4%
W e B
Selling, General and Administrative expenses 13,600 52.5% 13,664 52.7% 64 100.5%
PNGE ¢
Personal expenses 5,745:  22.2% 5,620 21.7% A 125 97.8%
Z OO,
Other 7,854; 30.3% 8,043 31.0% 189 102.4%
= Ik
Operating income 2,150 8.3% 1,682 6.5% A 468 78.2%
= 2 NIES
Non-operating income 138 O 5% 142 0.5% 4 1029%
EE Zix-dit!
Non-operating expense 22 O 1% 30 0. 1% 8 1364%
1 H A4
Ordinary income 2,266 8.8% 1,794 6.9% A 472 79.2%
TR IR A
Extraordinary Income 119 0.5% 62 0.2% A 57 52.1%
LSHIEEES
Extraordinary Losses 71 0.3% 1,076 4.2% 1,005 1515.5%
GIE IR IE
Income before income taxes 2,315 8.9% 780 3.0% A 1,535 33.7%
Ep ik
Net income 1,269 4.9% 226 0.9% A 1,043 17.8%
et 23 14 A9 60.9%
et el 815 939 123 115.1%
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2. THEEESIMHORR (B5)

Results of FY 2011, Non-Consolidated

DOUVT/R NRS HD

(577 ) (¥ mil)
Fh—ia—e— ARV ANV Y RT A Z0Ath
Doutor Coffee Nippon Restaurant System Other
%ﬂ‘ZZSEZij Lo k2442 A # Tt %EJZZBEZE Eai| FRk244E2 A #i BT b Frk244E2 A #
2011/2 §7E BIE 2012/2 | A kb | AR | R | 2011/2 PRI 2012/2 | osE Rk | SR | MR 2012/2 | F b
1QFEAE | Ratio | 1QFEAE | Ratio | increase | %change | 1Q%E#E | Ratio | 1QFE#&E | Ratio | increase | %change 1Q%EME | Ratio
5 L
Not Sles 16,969 100.0| 17,198 100.0%| 229 101.3%|  7,619: 100.0%| 7,497 100.0% A 122 98.4% 2,278} 100.0%
HLFI 2%
Gross Profit 8,992¢ 53.0% 8,734i 50.8% A 258 97.1% 5,717{ 75.0% 5,646 74.0% A 171 97.0% 1,151  50.5%
o B
Selling, General and Administrative expenses 7,680 45.3% 7,957 46.3% 277 103.6% 4,901 64.3% 4,668 62.3% A 233 95.2% 995 43.7%
N%
Personal expenses 2,863 16.9% 2,802 16.3% A 61 97.9% 2,302 30.2% 2,200 29.3% A 102 95.6% 475 20.9%
DA
Other 4,816; 28.4% 5,155  30.0% 339| 107.0% 2,598i 34.1% 2,468 32.9% A 130, 95.0% 519;: 22.8%
= IR
Operating income 1,312 77% 776 45% A 536 59.1% 816 107% 878 117% 62 107.6% 155 68%
BN
Non-operating income 118 0.7% 108 0.6% A 10 91.5% 24 0.3% 22 0.3% A 2 91.7% 3 01%
HHINE
Non-operating expense 21 0.1% 16 0.1% A 5 76.2% 3 0.0% 1 0.0% A 2 33.3% 7 0.3%
o lEa
Ordinary income 1,409 8.3% 868 5.0% A 541 61.6% 836i 11.0% 898 12.0% 62| 107.4% 152 6.7%
KBRS
Extraordinary Income 119 0.7% 18 0.1% A 101 15.1% 0 0.0% 43 0.6% 43 - 0 0.0%
LRIk P
Extraordinary Losses 338 0.2% 672 3.9% 639 2036.4% 278 0.4% 384 5.1% 357| 1422.2% 19 0.8%
Bl 5 17174 R 4
Income before income taxes 1,496 8.8% 215 1.3% A 1,281 14.4% 809 10.6% 558 7.4% A 251 69.0% 132 5.8%
ER ke
Net income 856:  5.0% A 498 -0.3% A 905 -5.7% 445:  5.8% 299 4.0% A 146 67.2% 88 3.9%
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3. 5o LE O EHER]

Net Sales, Consolidated

DOUVT/R NRS HD

(B 5 M) (¥ miD)
TERR234E2 A ] VL2442 7 BT L
Kh—/L+ ALAR—F 4R 2011/2 ot b 2012/2 LN | mwsE | s
Doutor NichiRes HD SES Ratio 1Q3EE Ratio | increase | %change |
ek
Net Sales 25,885 100.0% 25,920¢ 100.0% 35 100.1%
B )
Directly Managed Stores 15,895 61.4% 15,622 60.3% A 273 98.3%
Nh=pa—t—yay7’
Doutor Coffee Shop 2,863 11.1% 2,737 10.6% A 126 95.6%
IIYNY A=V T x
Excelsior Caffe 3,476 13.4% 3,066 11.8% A 410 88.2%
Z DML JE (M=)
Other Stores (Doutor) 7601 2.9% 1,222 4.7% 461 160.6%
PEF 2 HAA 7P
Pasta Goemon 3,697 14.3% 3,808 14.7% 111| 103.0%
NN TR
Hamburg TAWARA-YA 513 2.0% 480 1.9% A 33 93.6%
OB E 5 (HLR)
Other Stores (NRS) 3,199 12.4% 2,919 11.3% A 280 91.2%
D&\ 7 =L ARG E B JE
D&N CafeRestaurant Stores 250 1.0% 233 0.9% A 17 93.2%
P A —EE G
Sunmerry’s Stores 1,136 4.4% 1,157 4.5% 21 101.8%
EHI5EY
Whole Sales 9,287  35.9% 9,583 37.0% 296| 103.2%
FC#e L
Sales to FC 6,093 23.5% 5,817 22.4% A 276 95.5%
— MR E7E
Sales to others 3,194 12.3% 3,766 14.5% 572| 117.9%
ZDMDEZENA
Other Sales 703 2.7% 715 2.8% 12| 101.7%
JINEE AN
Participation Sales 18 0.1% 7 0.0% All 38.9%
BAYITAEIA
Royalty Sales 542 2.1% 591 2.3% 49| 109.0%
JEEER A
Stores Design 142 0.5% 117 0.5% A 25 82.4%
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4. [EEEICBE T AR
Number of Shops DOUVT/R NRS HD

*% :_I'%/EJI 1 }E @ﬁ%&jﬁ% Number of Shops by Business *%T iﬁ‘ Hj E lIﬁIR Number of Newly Opened Shops

0842 0942H 104E2H  1142H  1145H B CY AON T il ES BAJE
FY2007 FY2008 FY2009 FY2010 FY2011 Business & RC/FC Type Opened Closed
Rh—bo—b— a2 1,147) 1,124]  1,115] 1,118 1,116 S WA 3 2
Dottor Coffee Shop GERS 998 975 971 974 975 Eh g Shfp w27 [ERAR L 4
IR A —I HTx B 178 175 180 171 170 D/C'\EE 4 6
Excelsior Caffe (55HFC) 35 36 43 38 37 e nes 1 1
U EENEEES T 117|109 99 90 87 RS T 0 i
Café Colorado (HBFEC) 116 108 97 88 85 g /C‘\% 1 2
Z D B 37 35 23 62 62 s 0 3
Others (HBLFC) 8 7 4 5 5 O%hy)ﬂﬁ [_AEAE 0 0
/Bt 20 1,479] 1,443 1,417 1,441 1,435 ther o 0 3
Sub Total (>HFC) 1,157 1.126] 1,115 1,105 1,102 IR ESEF FC Towl 4 6
ﬁt‘{lﬁli BV Y S| 132 163 186 201 202 IE'L_E?EE 5T RC Total 1 5
g‘;‘j ;’Oe’?g /IEE Sub Total 5 11
D > yrr=y
Sunroom 29 31 31 29 28 ﬁéﬂé EEﬁTFH [EEAE ) 0
{EE (TAWARA»—-YA) 9 13 39 37 37 Pasta_Goemon
Hamburg TAWARA-YA f#= (TAWARA—YA) T 0 0
Ol 177 168 160 154 154 Hamburg TAWARA-YA
Oth% Z DAt BB E 3
NG Other
b Total 340 375 409 421 421 JNEF Sub Torl 5
M 1) —
Zn'::r‘rj’s 34 38 41 D&N CafeRestaurant | EN=915 | 1 1
D&NA T =L ANF ; o
D&Ny 12 15 15 Sunmerry’s | mws | 3 0
R—NT AT AEE ook ]
HD Tota i i o Y G
SRR LR
3 =
*fmiﬁﬂu )E ﬁﬁ *%%%E Number of Business Condition Change
Sk 24
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5. Few 7 X

TOPICS DOUV 'R NRS HD
D&NIT L AT TR
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6. 4 HIFH
Plan for FY 2011 Financial Results, Consolidated I' “ l' “ ll N RS " D

(75 19) (¥ mil) - .
Kh—sbe AL RR—ILF A TR 2011482 71 #) 20124E(EFR244E) 2 A ] [ ’é\r /ﬂﬁ ﬁ'I‘E@ Al i"/tEEl
Doutor NichiRes HD Results of FY 2010 Results of FY 2011
. ) T JELEE &% Je b | ATEEIEIE | SEEE (Hj}'E EH}E: ) .
%[ Consolidated] Actual Ratio Plan Ratio increase ! %change ]\‘ ]\»—— L E[ LA %O) H_’J‘
5% I e
e 105,011; 100.0%| 106,615,  100.0% 1604f 10154 ATELHE 255 275 5/
LA 1B 30 5 2
Gross Profit 63,188 60.2% 63,669 59.7% 481 100.8% i}%l/ 70/\{4‘(‘( 5%@%@ ;:HE }E
== N— £ N n

o e °©
Sellmg},\G{:;:_: and Administrative expenses 55,474 52.8% 56,662 53.1% 1,188: 102.1%) (w{ﬁy\i\ m E 1 OE%@*%&-HT %{fé\ U)

ersun;\ex enses 23,2 1 22.1% ) . . 2L

P%@m; p 5 23,453 22.0% 202: 100.9% (EET?}E:HUEEJ:E)

Orher 32,2220 30.7% 33,2090 31.1% 987} 103.1% Rh—/ HLA
R 0 )
Operating income 7,713 7.3% 7,007 6.6% A 706 90.8% Ejﬁﬁ}g - 98. 5 /0 98. 7 A)

BRI *REAT G G XA R,

Non-operating income 541 0.5% 607 0.6% 66 112.2%

HRIME 4 * 51 2 0D B LS ) 2% R D

Non-operating expense 155 0.1% 163 0.2% 8 105.2% Jﬁ*j*/l' IG]] O),‘ﬂ/ %T*E*J &\j:{)az >4
R FIE * = Jt) - VR SERAS = Y
e 8,099 7.7 1451 70w Aesl opor TTERHRIRIT, S ;fié [i] %8 & EEFR AR DN

T EIES HRIANATEYE

Extraordinary Income 179 0.2% 83 0.1% A 96 46.4%! ~N P = °

P [EEFEESHOFE]
*Egri:dﬂ;w%%}\; 807 0.8% 1,366 1.3% 5591 169.3% 11/2 88 [12/2H SFRTAE

N ﬁ" ;5 = = 5
In(:()meﬁbljeﬁ)re income taxes 7,472 7.1% 6, 168 5.8% A 1,304 82.5% = — (%ﬁ‘ﬁ) ( D‘l‘@‘) (ﬁgﬁ\‘ Hljgﬂtb
LS N = 70,038 71,800 1,762] 102.5%
Net income 4,019:  3.8% 3,394 3.2% A 6250  84.4% | b |EERILE 4,299 3,190 -1,109] 74.2%
IR 4,623 3,520]  -1,103] 76.1%

fﬁfiﬂj%‘i& UAEE IR 2,282 1,370 -912] 60.0%
i;}ﬂﬁ;j;ﬂ% 65 57 A8 87.7h q el 30,326] 31,661 1,335 104.4%
i I a7 5
Depreciation 3’776 3’920 144 1038%J 1% (El %*”%E 3;312 3;688 376 11 14%
el AR R R 3,391 3,814 423] 112.5%
Capital investment 5,109 5,078 A 31| 99.4% S RAlEA 1,720 1,985 265| 115.4%
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