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(Epk224E3H ~Fk224E5 ) 15t Quarter of FY 2010,Consolidated

DOUU/R NRS HD

(&5 7 M) (¥ mil)
Rh— s BVARBR—ILT 47 R [2011/2H B 2010422 7 # 201 14ECERR234E) 2
Doutor NichiRes HD A EAIES S g izﬁg%i}gﬂ H
llzl)d:\folro . ng'iueli;(\’(r 2009 Results of 1st Quarter, F‘l 2010
g . AR &R 7 Eb & 56 b be | AUSEHERAR | R | BHEILL

%5 104 11385 [ Consolidated] Actual Actual i Ratio Actin; m;:?atio increase EJVS Prev. v'; Budget |
5 k&
Net Sales 26,500 25,371: 100.0% 25,885: 100.0% 514| 102.0%] 97.7%
MR 4
Gross Profit 16,000 15,032; 59.2% 15,750:  60.8% 718 104.8%] 98.4%
Hr e By
Selling, General and Administrative expenses 13,500 12,585 49.6% 13,600 52.5% 1,015 108.1%| 100.7%

NG

Personal expenses 5,800 5,335 21.0% 5,745 22.2% 410 107.7% 99.1%

sl

Other 7,700 7,250 28.6% 7,854 30.3% 604 108.3%| 102.0%
RIS
Operating income 2,500 2,446 9.6% 2,150 8.3% A 296 87.9% 86.0%

(=E TARIEA

Non-operating income 120 123 0.5% 138 0.5% 15 1118% 115.0%

B3I

I\%n—opormng expense 20 18 0.1% 22 0.1% 4] 120.8%] 110.0%
18 HFI2%
Ordinary income 2,600 2,551 10.1% 2,266 8.8% A 285 88.8% 87.2%

S RIEIESS

Extraordinary Income 100 50 02% ]. 19 0.5% 69 2390% ]. 19.0%

LSHIEEES

Extraordinary [osses 20 686 2.7% 71 0.3% A 615 10.3% 3550%
ol 5 | iy 24 A 4%
Income before income taxes 2,650 1,914 7.5% 2,315 8.9% 401 120.9% 87.4%
4 AR A
Net income 1,350 1,0758  4.2% 1,269 4.9% 194| 118.1%] 94.0%
ek 23 16 23 7| 143.8%| 100.0%
e 800 655 815 160| 124.5%| 101.9%
BRREE 2,700 2,869 2,744 A125)  95.6%| 101.6%

sEEEDRAE

* Rh— L3R E COREE LRSI
T GG DWW NHARETE b
H U XA E OG0 |
BJER =2 TILT T AZ TR,
HD 2R TIZY o AV—D5E A H)
B1QOGLEFE L7201 1B 1Y,

* B X ENE Y D R

* BEAETE XL AT U P I
B 7 25 PIEEE OJKL 2 BHivs,

—REEZEDORI L

* Nh— O R EHEET, AidlcHix
MNMEEMBEEZED, aA g ha—
JLDSHE ISR,

H LA S O AR
BN . HDARIZIZIE E @0 1,

AlIE R DRk
<KERIFLE >
BEAMIEAFEHEIE 1185 T H
F D1, 1E M
<FFRIFE R >

[ & & PE FREIE 445 T H
IG5 i PASHR 3E M
ZF DA, 228 7 H



2. TEHEEIMLOBR (B5)

Results of FY 2010, Non-Consolidated

DOUU/R NRS HD

(575 M) (¥ mil)
Rh—ia—k— BARL ANV VAT A DA
DoutorCoffee NipponRestaurantSystem Others
k222 A Frk234E2 A #1 IELe k222 A FRk234E2 A i Bilt FRR234E2.A #
2010/2 | Felbb| 2011/2 | FEREE| SEERAR | HERR | 2010/2 S LREE| 201172 FERME| HEOBAR | HEE 2011/2 {7k
1Q%EAE | Ratio | 1QFEAE | Ratio | increase | %change | 1QZEHE | Ratio | 1QZE#E | Ratio | increase | %change | 1Q%#E | Ratio
AT
Net Sal':s 17,661: 100.0% 16,969: 100.0%| A 692 96.1% 7,564: 100.0% 7,619: 100.0% 55| 100.7% 2,240: 100.0%
HIAIEE
Gross Profit 9,104: 51.5% 8,992 53.0% A 112 98.8% 5,773¢ 76.3% 5,717: 75.0% A\ 56 99.0% 1,099: 49.1%
W By
Selling, General and Administrative expenses 7,812 44.2% 7,680 45.3% A 132 98.3% 4,639 61.3% 4,901 64.3% 262 105.6% 989: 44.2%
NG
Personal expenses 2,975 16.8% 2,863 16.9% A 112 96.2% 2,241 29.6% 2,302 30.2% 61 102.7% 482 21.5%
Z DA,
Other 4,837 27.4% 4,816: 28.4% A 21 99.6% 2,397 31.7% 2,098: 34.1% 201] 108.4% 506: 22.6%
(= e
Operating income 1,291 7.3% 1,312 7.7% 21 101.6% 1,133 15.0% 816 10.7% A 317 72.0% 110 4.9%
H I
Non-operating income 93 05% 118 07% 25 1265% 26 03% 24 0.3% A 2 906% 6 03%
HAESNEN
Non-operating expense 17: 0.1% 21 0.1% 4| 127.5% 1 0.0% 3 0.0% 2| 266.1% 6: 0.3%
T 2
Ordinary income 1,368 7.7% 1,4:09 8.3% 41 103.0% 1,158 15.3% 836 11.0% A 322 72.2% 110 4.9%
LI
Extraordinary Income 39 0.2% 119 0.7% 80 307.4% 10 0.1% 0 0.0% A 10 2.2% 0 0.0%
LsplEsEN
Extraordinary Losses 590 3.3% 33 0.2% A 557 5.6% 95 1.3% 27 0.4% A 68 28.7% 1 0.0%
Bl 5 | HIT 24 40000 4
Income before in:r)me taxes 817:  4.6% 1,496: 8.8% 679| 183.1% 1,074; 14.2% 809: 10.6%| A\ 265 75.4% 109  4.9%
Bl lEas
Net income 455:  2.6% 856 5.0% 401| 188.1% 619:  8.2% 445 5.8% A 174 72.0% 67: 3.0%
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Net Sales, Consolidated

DOUU/R NRS HD

(H 7 M) (¥ mil)
22452 1 ] k2352 1 3 EIE A
Kh—/L e BLRBR—ILF (7 R 2010/2 e bkt 2011/2 ek | sepsE | W=
Doutor NichiRes HD 1QFHR Ratio 1QEAE Ratio | increase | %change |
5t bR
Net Sales 25,371: 100.0% 25,885: 100.0% 514| 102.0%
L T
Directly Managed Stores 14,850 58.5% 16,108 62.2% 1,258 108.5%
Fh=pa—t—yay7°
Doutor Coffee Shop 3,008 119% 2,863 111% A 145 952%
TIYNVY A=V ATz
Excelsior Caffe 3,643: 14.4% 3,476: 13.4%] A 167 95.4%
Z OB JERN M)
Other Stores (Doutor) 525 21% 761 2.9% 236 145.0%
PERI R T A
Pasta Goemon 3,852: 15.2% 3,697 14.3% A 155 96.0%
NI
Hamburg TAWARA-YA 286 1.1% 513 2.0% 227 179.4%
ZOMMEEJE(H LX)
Other Stores (NRS) 3,425 13.5% 3,408 13.2% A 17 99.5%
D&NA 7 =L AN EE G
D&N CafeRestaurant Stores - — 250 ]_,0% - -
P A — B
Sunmerry’s Stores - - 1,136 4.4% _ —
iElbnd))
Whole Sales 9,645 38.0% 9,074 35.1% A 571 94.1%
FCIml5e I
Sales to FC 6,131  24.2% 6,093: 23.5% A 38 99.4%
— A% TE
Sales to others 3,513 13.8% 2,981 11.5% A 532 84.9%
Z DM D = FENUN
Other Sales 876 3.5% 703 2.7% A 173] 80.3%
JINEE AN
Participation Sales 24 0.1% 18 0.1% A 6 75.0%
BAY YT S
Royalty Sales 542 2.1% 542 2.1% 0| 100.0%
I BT ON
Stores Design 310 1.2% 142 0.5% A 168 45.8%
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4. [EEHEICEET 2RI
Number of Shops “'""l ll NRS “D

*%ﬁé}%”%@%ﬁ%@ Number of Shops by Business iﬁr%ﬁfﬁﬁjﬁlﬁﬁﬂ Number of Newly Opened Shops

08%:2H 0942H  104E2H 1045 H SERE N OV EiAd ) g BA G
FY2007 FY2008 FY2009 FY10, May Business & RC/FC TVlE‘ — Opened Closed
Rh—la—b—iayr & 1148 1,147 1,124 1,115 1,118 N I 10 6
Doutor Coffee Shop (HBFC) 1,002 998 975 971 975 I])o]ulor /C]:ﬂ:ee ihlip w7 I—'E'AJE 0 1
TRV —V HTx & 162 178 175 180 178 B &% 10 7
Excelsior Caffe (HHFC) 34 35 36 43 42 . jjuflIEJE 0 1
HT= aask o 124 117 109 99 96 TR A BT = S 0 i
Caté Colorado GRS 123 116 108 97 94 Fxcelsior Cafe S 0 2
FDfth 2 36 37 35 23 61 IR E 0 3
Others (OBFC) 8 8 7 4 4 %O)ﬂﬁ IE'%." 0 1
T 2 1470] 1479 1443 1,417 1,453 Other = 5 1
Sub Total Geroy| 1,167,157 71,126 1,115 1,115 TEAS oo o 10 10
PR AT 128 132 163 186 193 I E A ST RC To 0 3
— /et Sub Total

SAL—Te 26 29 31 31 31 ‘;s;;gu 3%?“ - L L
ﬁé% (TAWARA_YA) ‘ < lﬁasla G:;cm(;n EIF IE"EAE 6 0
Hamburg TAWARA-YA ! 2 13 32 e

Amoure ffl (TAWARA—YA) [ 4 0
Lot 178 177 168 160 159 Hamburg TAWARA-YA =

= Z Ot .

gﬁown 333 340 375 409 419 Other EEE 1 1
D&NG T =L AT 12 1 /INEE Sub Total 11 1
S"b\TOt?l D&N CafeRestaurant | [ER=91S | 2 0
;)-/f{ — 34 34 ; =
unmerry’s Sunmerry’s | JEE | 0 0

BR—NT A TAEF
HD Total

A=
1,115 Total
*20064F [ TR F A 2 5720 | G RbISIEIEIERR,

*20104E5 A JELV I T =TV =F A A — BN D5 E R =V DZ DI A T,

i%flﬁiﬁc%wﬁﬁﬁc *%%EEE Number of Business Condition Change
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New enterprise deployment DOOTR NRS HD
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TOPICS DOV NRS HD
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