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(B FN54E3 H ~5F16452H) Results of FY 2023,Consolidated (summary)

DOUT/R NRS HD

. FRSFELAM | etz R

Rh—n s BV AR —NVT AT A 2023/2 2024/2 B RS
Doutor NichiRes HD B EiE (increase) |(%change)
58 b Net Sales = 5 (¥ mil 126,864 140,625 13,761 110.8%
RS Operating income & /3 (¥ mil) 2,969 7,322 4,353 246.6%
G R UEN Ordinary income 7 (¥ mil) 3,466 7,701 4,235|  222.2%
B AR (I 2 S S A 4 Profit attributable to owners of parent B 5 (¥ mil) 3,429 5,491 2,062] 160.1%
— R Y RS Net income per share M 77.56 124.89 47.33 161.0%

AR 24 O A EAR Stockholders' equity per share ¥ ¥2,171.33 ¥2,262.89 91.56 104.2%
— RGBS S Dividends per share R I¢?) ¥30.00 ¥40.00 10.00 133.3%
Bl 24 P 1) Pay out ratio (%) 38.7% 32.0% - 6. T%
AT PERL XY SR Dividend on equity ratio (%) 1.4% 1.8% - 0.4%
HOo&EAL R Shareholders' equity ratio (%) 79.3% 77.6% - AL1.7%
L A 2 IR i =52 ROE (%) 3.6% 5.6% - 2.0%
I PERE RS R ROA (%) 2.9% 6.2% - 3.3%

FFN54E2 1 FAN6EE2 A H
2023/2 2024/2

WP Total Assets B 3 M (¥mil) 121,036 127,788
HliE PE Shareholder' Equity 7 1 (¥mil) 96,293 99,474
WIRFAT AR Number of shares outstanding as of year-end K 45,609,761 45,609,761
HA P SRR Average number of shares outstanding I3 44,218,439 43,971,778
R L Dy aTn— Operating Activities B 75 (¥ mil) 5,171 11,795
P IEENZ L A% vy aTu— Investing Activities 5 7 F ¥ mil) /\ 5,588 A 4,904
MBEIEINCL DYy aTu— Financing Activities B 5 [ (¥ mil) A 1,982 A 3,373
BRI EMARA) Cash & Cash Equivaients, End of Year B 5 (¥ mil) 32,222 35,796
HEeE Capital Expenditures 7 7 P (¥mil) 5,709 7,216
TR A fE EN 2y Depreciation 5 7 F (¥mil) 3,913 4,257
TR S 2 Number of New Open Shops N5 60 69
HEX Number of Employees A 2,767 2,765
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2. FEBR[EL]

Income and expenses

DOUT/R NRS HD

(F 5 H) (¥ mil)
A6/ 23 5L A ] SFeE2AH
Plan for FY2023 Result of FY2022 Result of FY 2023
Kheb s BLRF— L F (7 R & e ERE om bk (WFMIME| mERmk| HBRE | HEL
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase | VSPrev. | increase | VS Budget
7E b
Net Sales 138,718 126,864 100.0% 140,625 100.0% 13,761] 110.8% 1,907] 101.4%
HUFIAR
Gross Profit 84,540 74,769 58.9% 84,189 59.9% 9,420] 112.6% A 351 99.6%
JR s B
Selling, General and Administrative expenses 77,258 71,800 56.6% 76,866 54.7% 5,066 107.1% A 392 99.5%
NS
Personal expenses 32,331 30,919 24.4% 33,914 24.1% 2,995| 109.7% 1,583| 104.9%
Z DA
Other 44,926 40,881 32.2% 42,952 30.5% 2,071 105.1%| A 1,974 95.6%
BRI
Operating income 7,282 2,969 23% 7,322 5.2% 4,353 246.6% 40 100.5%
f=E ARE
Non-operating income 225 574 05% 473 03% A 101 824% 248 2102%
HENE
Non-operating expense 62 77 01% 94 0.1% 17 122.1% 32 151.6%
A
Ordinary income 7,445 3,466 2.7% 7,701 5.5% 4,235 222.2% 256] 103.4%
RERIFIAR
Extraordinary Income 300 1,862 1.5% 668 0.5% A 1,194 35.9% 368 222.7%
LWllEisEN
Extraordinary Losses 710 1,303 1.0% 920 0.7% A 383 70.6% 210/ 129.6%
Bl 5 172 SR i
Income before income taxes 7,035 4,025 32% 7,44:9 5.3% 3,424 185.1% 414 105.9%
BT ITIRIR 5 YRR 2
Profit attributable to owners of parent 5,399 3,429 2.7% 5,491 3.9% 2,062] 160.1% 92| 101.7%
HRHE
New Stores 54} Hi ER< 100 60 69 9 115.0% A 31 69.0%
BEEE 1052 3,913 4,257 344| 108.8% 205| 105.1%
epreciation
L[N e
Bl 458| 5709 7,216 1,507| 126.4% 2,636 157.6%
apital Investment

= LEEDRAE
(23/3~24/2 H %t B EEAIFL)
BEAF)E 25
Rh—/L 114.5% 114.9%
HL A 111.8% 112.2%
(23/3~24/2H H5t ZEEEIFL)
BEAE IS e
Kh—/1 105.9% 106.1%
HL A 110.4% 111.2%
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3. FTEEEMDESR
Results of FY 2023, Non-Consolidated I' “ “ “ “ N RS “ D

(B M) (¥ mil
Fle=ssi=la= AARLVART LV RT A D&N=ar 7=y ad ) — &Y AY—4 3t
Doutor Coffee Nippon Restaurant System
SFn5HE2 A 1 Sfu6E2A # B B DFn5E2 A 642 A AL AR5 AE2 H 1 SFn6%E2 A H R
5e bt 7 k-t 7 k-t
2023/2 | ° 2024/2  F b | MR | mEs | 20232 2024/2  F kH | MR | BIEGE | 20232 2024/2 LW | BWE | BR=E
i Ratio Eig Ratio | increase | %change ES T Ratio E3 Ratio | increase | %change | J&ff Ratio E3S Ratio [increase| %change
e b
Net Sales 76,036 _100.0%| 84,119 100.0% 8,083| 110.6%) 46,201 100.0%| 51,814 100.0% 5,613| 112.1%| 8,359 100.0% 9,032 100.0% 673 108.1%
b alEes
Gross Profit 36,337 47.8%| 41,639 49.5% 5,302| 114.6%) 33,339 72.2% 37,200 71.8% 3,861 111.6%| 3,542  42.4% 3,710 41.1% 168 104.7%
oSS ¢
Selling, General and Administrative expenses 35,252 46.4% 38,135 45.3% 2,883 108.2% 32,367 70.1% 34,330 66.3% 1,963 106.1% 2,690 32.2% 2,677 29.6% A 13 99.5%
NS¢
Personal expenses 12,927 17.0%’ 14,268 17.0% 1,341 110.4%| 15,388 33.3%’ 16,897  32.6% 1,509| 109.8% 1,311 15.7%' 1,285 14.2%| A 26 98.0%
Zoofth,
Other 22,325 29.4% 23,866  28.4% 1,541| 106.9%| 16,979 36.8% 17,432  33.6% 453| 102.7% 1,379 16.5% 1,392 15.4% 13| 100.9%
f=g
Operating income 1,085  1.4% 3,503 4.2% 2,418| 322.9% 972  2.1% 2,870 5.5% 1,898| 295.3% 852 10.2% 1,031 11.4% 179 121.0%
SN
Non-operating income 118 0.2% 133 0.2% 15| 112.7% 104 0.2% 83 0.2% A 21 79.8% 5 0.1%’ 8 0.1% 3| 160.0%
Vv Vv
SN
Non-operating expense 52 0.1% 62 0.1% 10| 119.2% 8 0.0% 4 0.0% A 4] 50.0% 17 0.2% 17 0.2% 0 100.0%
R
Ordinary income 1,151 1.5% 3,575 4.2% 2,424 310.6% 1,068 2.3% 2,949 5.7% 1,881| 276.1% 840 10.0% 1,023 11.3% 183 121.8%
LSHlIEIEA
Extraordinary Income 750 1.0% 476 0.6% A 274 63.5% 1,088 2.4% 172 0.3% A 916 15.8% 3 0.0%' 0 0.0% A3 0.0%
r r
LEFUEEPS
Extraordinary Losses 391 0.5% 440 0.5% 49| 112.5% 730 1.6% 447 0.9% A 283| 61.2% 64 0.8% 31 0.3% A 33 48.4%
Tt 5 | 77 24 11 4
Income before income taxes 1,510 2.0% 3,611 4.3% 2,101] 239.1% 1,426 3.1% 2,674 5.2% 1,248| 187.5% 779 9.3% 991 11.0% 212| 127.2%
4 AR 4%
Net income 1,572 2.1% 3,095 3.7% 1,623] 196.9% 1,181  2.6% 1,791 3.5% 610/ 151.7% 470 5.6% 657 7.3% 187 139.8%
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Net Sales, Consolidated

DOUT/R NRS HD

(M) (¢ mil)
A Fn54E2 A 3] T F6E2A B B LE
Fh—sbs BL AR —IAF 47 R 2023/2 e kBt 2024/2 5w ki B B
Doutor NichiRes HD eSS Ratio EiE Ratio increase  %change
i =
Net Sales 126,864 100.0% 140,625 100.0% 13,761 110.8%
[ER=9"5
Directly Managed Stores 78,825  62.1% 90,621 64.4% 11,796| 115.0%
Np—ra—t—yay7®
Doutor Coffee Shop 16,284 12.8% 19,790 14.1% 3,506 121.5%
TIYNY A=V T =
Excelsior Caffe 8,519 6.7% 10,419 7.4% 1,900| 122.3%
Z DOMUEE JER 1)
Other Stores (Doutor) 4,597 3.6% 5,363 3.8% 766 116.7%
VEE = H AP
Pasta Goemon 12,533 9.9% 13,912 9.9% 1,379| 111.0%
VE9LE: = 385
Hoshino Coffee 15,372 12.1% 16,891 12.0% 1,519| 109.9%
ZOMEEIE(A LX)
Other Stores (NRS) 16,431 13.0% 18,938 13.5% 2,507] 115.3%
P A — B E S
Sunmerry’s Stores 2,941 2.3% 3,005 2.1% 64| 102.2%
J X4
WIS 2,148 1.7% 2,301 1.6% 153| 107.1%
H17EY
Whole Sales 45,628  36.0% 47,611 33.9% 1,983| 104.3%
FCHE5E Lk
Sales to FC 17,423 13.7% 18,815 13.4% 1,392| 108.0%
— % EI5E E
Sales to others 28,205  22.2% 28,795 20.5% 590 102.1%
Z DD EZETA
Other Sales 2,405 1.9% 2,393 1.7% A 121 99.5%
TN AN
Participation Sales 46 0.0% 48 0.0% 21 104.3%
=X G @V PN
Royalty Sales 2,067 1.6% 2,155 1.5% 88| 104.3%
N R EH A
Stores Design 292 0.2% 189 0.1% A 103 64.7%
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5. [EEEUIEE 9 DR

Number of Shops

DOUT/R NRS HD

*%-H:ﬁ‘ IEHE%& Number of Newly Opened Shops

e OV AR 14 Wi HH
Business & RC/FC Type D(;J;ne(;s:ic %VSZ:ZZS
. . pEENS 18 0
Fh—va—t—Tav” ﬁ,g,)g 13 0
Do Coffee Sho: —
Doutor Coffee Shop /':‘\E+ 31 0
TV F— H AR 1 0
7=z ENz9AS 3 0
Excelsior Café &3 4 0
NS 0 0
ot L 5 0
' &t 5 0
JNEIE A EF FC Total 19 0
ELE 5B FE RC Total 21 0
/b3t Sub Total 40 0
MefE HAA R [EN=9AS 6 0
Pasta Goemon jJDE)EJ.E 0 0
S TINEE)E [ELE i 5 1
Hoshino Coffee Shop AN JE 4 2
Z DAt ENZYS 11 0
Other pENAS 0 0
/J\%I‘ Sub Total 26 3
Sunmerry’s | B i - i | 3 0
Premium Coffee &Tea | EN=9A5 0 0

Y HI A T SR EK
fSik-dbke . 3754

aFif) s 244) 54
eS| . ABJE4H
Iy = : 9fE4E
FUIN -HB : 1205548

69
B HER A B

—

JtimE
g el
BE3R
HEB

*%EE\‘/EJ’ IJ E %@ﬁ%% Number of Shops by Business

2042 H 2142 H 224E2 H 234E2 H 2442 H
FY2019 FY2020 FY2021 FY2022 FY2023

RKrh—La—e—ay/ S 1,100 1,081 1,074 1,068 1,063
Doutor Coffee Shop (OBLFC) 912 877 857 830 812
TR TGV T =l 123 124 126 122 124
Excelsior Caffe (OBHFC) 23 22 20 17 17
IS — e 41 40 37 37 35
Café Colorado (HHFC) 40 38 35 34 32
xa2 &l 47 48 49 47 51
Others (5HFC) 2 1 1 1 1
Krh—na—e—/N3t S 1,311 1,293 1,286 1,274 1,273
Doutor Sub Total (5HFC) 977 938 913 882 862
VEHE A o, 197 200 206 204 209
Pasta Goemon (HHFC) 0 0 0 0 0
IR T, 253 267 282 280 277
Hoshino Coffee Shop (5HFC) 31 35 39 33 36
ikiiﬂﬁ 207 210 228 212 220
LIV Py 657 677 716 696 706
NRS Sub Total (3HFC) 31 35 39 33 36
PRy — et 41 41 40 42 41
Sunmerry’s (55 £ T3k 4 5 5 5 5
FLITAa—b—&T A~
Premium Coffee & Tea o ! ! ! ! !
B—NT 2T AENF
HD Total (Domestic)

VUHAR—L 12 13 12 12 9

<=7 4 4 4 6 6
D&NA v F—Fat B 2 2 3 3 4
D&N International [ 3Es] 2 2 2 2 2

zofh 3 3 4 2 4

W F 23 24 25 25 25

BT 4 T RARE S

HD Total

WERBEE

Number of Business Condition Change

42)54%H

91/)E4H 7)[/—

&&t 27/5&%

1,274)558
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6. 45 HIEHE

Plan for FY 2024 Financial Results, Consolidated

DOV NRS HD

(& 5 ) ¥ mil
Fh—n« BLRR—NVF 4T R 20244F2 A 1 20254E(SFNTHE) 2 A
Doutor NichiRes HD Results of FY 2023 Results of FY 2024
S 78 kb &4 FEhRi | AR | EEE
s##5 [ Consolidated] Actual Ratio Plan Ratio increase %change
7t b
Net Sales 140,625 100.0% 146,484 100.0% 5,859 104.2%
FFIEE
Gross Profit 84,189  59.9% 89,059 60.8% 4,870 105.8%
W e B
Selling, General and Administrative expenses 76,866 54.7% 79,381 54.2% 2,515 103.3%
NS
Personal expenses 33,914 24.1% 36,047 24.6% 2,133 106.3%
Z DA,
Other 42,952 30.5% 43,334 29.6% 382 100.9%
R LR
Operating income 7,322 5.2% 9,679 6.6% 2,357 132.2%
B RS
Non-operating income 473 03% 244 02% A 229 51.6%
e IR !
Non-operating expense 94 O 1% 76 0 . 1% A 18 80.9%
8 4
Ordinary income 7,701 5.5% 9,848 6.7% 2,147 127.9%
Ll
Extraordinary Income 668 0.5% 0 0.0% A 668 0.0%
LERUEIES
Extraordinary Losses 920 0.7% 840 0.6% A 80 91.3%
Bl 51 AT 24 A 4%
Income before income taxes 7,449 5.3% 9,008 6 N 1% 1,559 120.9%
BEARR TR S 2 IR
Profit attributable to owners of parent 5,491 3.9% 6,646 4.5% 1,155 121.0%
B IE K
New Stores 69 80 11 115.9%
TR A2
Depreciation 4,257 4,580 323 107.6%
AT AR
Capital investment 7’216 4,880 A 2,336 67.6%

[ 5 H#AFE DRI ]
(HEBAIE)
Fh—/1 HL &
P E 505 30)5
BE 35/ 5/
*7 ) —T R T8OJEEFRE D H L,
(BEFE)ERI4E L)
Nh—)L HL A
MEFE 104% 107%
*WEE G B A A
[FEFESHOFHE]
24/2H#1 | 25/2 3 #A Xt EFE
(5% (Btm) &K BTk
K58 84,119 87,864 3,745( 104.5%
N e ¥R 3,503 4,486 983| 128.1%
IR 4 3,575 4,572 997| 127.9%
U AIEAY 3,095 3,237 142] 104.6%
| 7 F 51,814 55,290 3,476 106.7%
LA 2,870 4,041 1,171] 140.8%
— | A 2,949 4,115 1,166 139.5%
2R 1,791 2,771 980/ 154.7%

X OFERE M4 40/ —421] (T48)
(1AL 4 1 AR O By 115 TR
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AEHRICEBBESNTOSEEORBLERRICHYTHERIT. BREAFARGFERICE SV THHBREENSEMNLHHLIELOTY  EROXE I TS

Pn, BFFEALCERRABERAOELICIYRECELGDAREMUNHYFE S CEETRKAMBET S, T, EMEHR DO BN, AHMXORFRELSSIVE | 7

MEBAZHRETHLOTELENCEL, EHETITEBUVLEFTLOSBLOEBELEITET,




7. 2EEE

Reference material

DOV NRS HD

%{%ﬁﬁgﬁ Balance sheet

Feb, 2023 | Feb, 2024 Feb, 2023 | Feb, 2024
BREDLR Assets £EEDER Liabilities
RENEE Current assets AR Current liabilities
B4 K OFa 4 Cash & Deposits 32,222 35,796 KT R OE #4 Notes payable & Accounts payable - trade 6,346 6,768
SR K O 4 Notes & Accounts receivable 6,032 6,326 T A4 Short—term loans payable 470 470
Pl i R OV Merchandise & Finished goods 3,232 3,437 VEELINIEE T € OFE Bt A4 Current portion of long—term borrowings 60 93
A4 Semi—finished goods 153 134 FRIENBL Income taxes payable 696 1,738
JER B O Raw materials & Supplies 1,806 1,655 B 5544 Provision for bonuses 1,156 1,331
ZDfh Other 6,298 7,184 HEBE 5544 Provision for directors’ bonuses 51 53
ECEIEES Allowance for doubtful accounts A 14 A 69 MEER 44 Provision for Shareholder benefits 141 153
TRENEEA R Total Current assets 49,732 54,464 Z DA, Other 7,883 8,802
ERE Non-current assets nEAEEE Total Current liabilities 16,306 19,410
B EE Property, plant and equipment B e A E Non-current liabilities
B B O Buildings & Structures 20,972 21,494 A& Long-term debts 155 139
HECEE e ONE R, Machinery & equipment & Vehicles 961 1,134 ) — AEFS Lease obligations 1,023 1,693
e Rand 20,882 21,145 IBEFAFH AR D AE Net defined benefit liability 2,266 2,318
V— 2B Leased assets 2,514 3,233 BIEREES Asset retirement obligations 2,279 2,357
Z D Other 1,437 1,713 Z DA, Otjer 2,212 2,395
AEEEEAG Total Property, plant and equipment 46,768 48,720 BEAMEAT Total Non—current liabilities 7,937 8,903
MET [ i 5 PR Intangible assets 761 1,012|| AR Total Liabilities 24,743 28,314
BEZDMOERE Investments and other assets WIE PEDER Net assets
BB A MRS Investment securities 803 910 BEEAR Shareholders’ equity
HRITEPL A PE Deferred assets 1,290 1,305 BARE: Capital stock 1,000 1,000
B4 M OMRFIES: Lease deposits 20,212 19,972 BRI A4 Capital surplus 16,638 16,642
JBIEAAFHIARDEPE  Net defined benefit asset 28 35 ISR 44 Retained earnings 80,983 84,891
ZDih Other 1,440 1,366 H ok Treasury shares A 2571 A 3,431
BEFOMOEESE Total Investments and other assets 23,775 23,590 FEEBEARAR Total Shareholders’ equity 96,051 99,102
[EEEPEA T Total Non—current assets 71,304 73,323 ZOMOBRTEF R RFE Valuation and translation adjustments
BESH Total Current assets 121,036 127,788 ZOMAMEEAFM 2484 Valuation difference on available—for—sale securities 154 249
ML~ VHREE 154 365
LR PR I E Foreign currency translation adjustment A 338 A 565
BRI DT B FH4E  Remeasurements of defined benefit plans AT 2
FOMOEFERZS R E4EAEF Total Valuation and translation adjustments A 37 52
EXBHR RS Minority interests 278 318
Mg ESEH Total Net assets 96,293 99,474
AEMEES R Total Liabilities & Net assets 121,036] 127,788
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