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(FFN4E3 B ~5Fi552H) Results of FY 2022,Consolidated (summary)

DOUTR NRS HD

42 A 1] 4 542 A # RT3 b

Rh— s BVRR— VT 4T R 2022/2 2023/2 B A 49 =R
Doutor NichiRes HD eSS eSS (increase) | (%change)
7 b Net Sales B 7 M mil) 109,363 126,864 17,501 116.0%
(=E ZEA Operating income B 5 MY mil) A 1,783 2,969 4,752 -

RE RS Ordinary income B 7 A mil) A 1,478 3,466 4,944 -

B EIDR BT Y HfF]ZE  Profit attributable to owners of parent B 5 ¢ mil) 1,221 3,429 2,208 280.8%
— R0 4 KR 4% Net income per share F(Y) 27.63 77.56 49.93 280.7%
— R DA PERH Stockholders' equity per share ) ¥2,122.66 ¥2,171.33 48.67 102.3%
— B DB 4 Dividends per share F¥) ¥26.00 ¥30.00 4.00 115.4%
B =4 P [ Pay out ratio (%) 94.1% 38.6% - NA55.5%
HOEALR Shareholders' equity ratio (%) 79.4% 79.3% - A0.1%
H CUE A S IR 4 ROE (%) 1.3% 3.6% - 2.3%
AT AR ) ik =6 ROA (%) A1.3% 2.9% - 4.2%

inaE2 A THsE2AH
2022/2 2023/2

T PE Total Assets 5 F(¥mil) 118,227 121,036
fill & pE Shareholder' Equity H 5 M (¥mil) 94,109 96,293
HIRFEAT R R AIK Number of shares outstanding as of year-end Bk 45,609,761 45,609,761
H kK Average number of shares outstanding 7S 44,216,070 44,218,439
TR ENC L D%y 27— Operating Activities B 7 (¥ mil) 14,637 5,171
BRI L D%y 270~ Investing Activities H 5 M (¥ mil) A 4,933 A 5,588
WM ETEENZL A%y Y278~ Financing Activities B 57 M (¥ mil) A 1,503 A 1,982
Bl 48814 RZ(HR) Cash & Cash Equivaients, End of Year ‘7 M mil) 34,546 32,222
R E Capital Expenditures B 5 M (¥mil) 4,517 5,709
DEA (E A0 Depreciation B 5 M (¥mil) 4,184 3,913
BTHAL T £ Number of New Open Shops I 78 60
B Number of Employees A 2,783 2,767
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2. EEHEE[ERE]

Income and expenses

DOUTR NRS HD

(F 5 H) (¥ mil)
A5/ 25 e B4 A FRsELAH
Plan for FY2022 Result of FY2021 Result of FY 2022
Kh— s RVRE—AFAV T R e em L) o RN | RSB | mERmL| BME | HEL
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase VS Prev. increase | VS Budget
5e e
Net Sales 125,000 109,363 100.0% 126,864 100.0% 17,501 116.0% 1,864 101.5%
HLAIE
Gross Profit 73,125 64,315 58.8% 74,769 58.9% 10,454] 116.3% 1,644] 102.2%
H e B
Selling, General and Administrative expenses 70,775 66,098 60.4% 71,800 56.6% 5,702 108.6% 1,025 101.4%
NG
Personal expenses 30,250 28,044 25.6% 30,919 24.4% 2,875 110.3% 669 102.2%
Z DAt
Other 40,525 38,054 34.8% 40,881 32.2% 2,827] 107.4% 356/ 100.9%
e ZilEn
Operating income 2,350 A 1,783 -1.6% 2,969 2.3% 4,752 - 619 126.3%
B HAMAE
Non-operating income 229 389 0.4% 574 0.5% 185| 147.6% 345| 250.7%
HEANEA
Non-operating expense 79 85 0.1% 77 0.1% A8 90.6% A2 97.5%
R4
Ordinary income 2,500 A 1,478 —1.4% 3,466 2.7% 4,944 - 966 138.6%
FehIFIAE
Extraordinary Income 1,750 8,067 7.4% 1,862 1.5%] A 6,205 23.1% 112]  106.4%
LsgillEibS
Extraordinary Losses 850 3,160 2.9% 1,303 1.0%] A 1,857 41.2% 453| 153.3%
Bua | i 4 A o
Income before income taxes 3,400 3,428 3.1% 4,025 3.2% 597 117.4% 625 118.4%
BISAERR IR R 2 2 IR 4
Profit attributable to owners of parent 2,200 1,221 1.1% 3,429 2.7% 2,208 280.8% 1,229 155.9%
HRLHE
New Stores  %55HHERC 62 78] 60 A 18 76.9% A2 96.8%
gﬁﬁﬂgﬂ. 3,950] 4,184 3,913 A 271 93.5% A 37 99.1%
epreciation
Eﬁﬁﬁ&ﬁ&ﬁ 6,150 4,517 5,709 1,192] 126.4% A 441 92.8%
Capital Investment

sELEDRA

(22/3~23/2H %Gt FT_EERIHL)
BEAF IS 25
Rh—/L 113.8% 114.5%
HL & 115.1% 119.4%
(21/3~22/2H 23 ZBEEIFI)
BEAF IS 25
Rh—/L 107.6% 107.7%
HL & 113.1% 117.5%
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3. FEFESTOER
Results of FY 2022, Non-Consolidated I' “ “ “ “ N RS “ D

(B 5 M) (¥ miD

S L — e A SN . . . o
Fh—/ = ,H KVANF Y YRT D&Na 7=y at)— &P AY—EEf
Doutor Coffee Nippon Restaurant System
A44E2 A ] AF054E2 B #A BT A F44E2 1 S Fu5eE2 A il A4 A ] 2 Fa54E2 A #1 Iz 2
7e bk 5e kbt 7e Lk
2022/2 | " 2023/2 kb | BB | mms | 20222 2023/2  FEW | MIWE | mm® | 20222 2023/2 BEW | MBAE | BB
FE ik Ratio ES Ratio [ increase | %change eSS Ratio ES Ratio | increase | %change ES Ratio ES Ratio |increase| %change
5e b
Net Sales 66,645 100.0%) 76,036 100.0% 9,391 114.1% 38,848  100.0%| 46,201 100.0% 7,353 118.9% 7,484 100.0% 8,359 100.0% 875 111.7%
HURIZE
Gross Profit 31,870 47.8% 36,337  47.8% 4,467 114.0% 28,096 72.3%| 33,339 72.2% 5,243| 118.7% 3,229 43.1% 3,542 42.4% 313] 109.7%
TGtk i ‘
Selling, General and Administrative expenses 32,635 49.0% 35,252 46.4% 2,617 108.0% 29,645  76.3%| 32,367 70.1% 2,722 109.2% 2,573 34.4% 2,690 32.2% 117| 104.5%
NG ¢ .
Personal expenses 11,734 17.6% 12,927 17.0%) 1,193 110.2% 13,878 35.7% 15,388 33.3% 1,510 110.9% 1,278 17.1% 1,311 15.7% 33 102.6%
4 4 4
Z At
Other 20,901 31.4% 22,325 29.4%) 1,424| 106.8% 15,767 40.6%) 16,979 36.8% 1,212] 107.7% 1,295 17.3% 1,379 16.5% 84| 106.5%
e AlE
Operating income A 765 -1.1% 1,085 1.4% 1,850 = A 1,549  -4.0% 972 2.1% 2,521 = 656 8.8% 852 10.2%] 196 129.9%
e 2ANIE
Non-operating income 107 0.2% 118 0.2% 11 110.3% 96 0.2% 104 0.2% 8| 108.3% 12 0.2% 5) 0.1% AT 41.7%
4 r r
AR
Non-operating expense 54 0. 1% 52 0.1% A 2 96.3% 16 0.0% 8 0.0% A 8 50.0% 17 0.2% 17 0.2% 0 100.0%
RREFE
Ordinary income A T12) -1.1% 1,151 1.5% 1,863 = A 1,469 -3.8% 1,068 2.3% 2,537 = 651 8.7% 840 10.0% 189 129.0%
RERIFIAS
Extraordinary Income 3,156 4.7% 750 1.0% A 2,406 23.8% 4,790 12.3% 1,088 2.4% A 3,702 22.7% 38 0.5% 3 0.0% A 35 7.9%
4 r r
FERIHR K
Extraordinary Losses 583 0.9% 391 0.5% A 192 67.1% 2,464 6.3% 730 1.6% A 1,734 29.6% 43 0.6% 64 0.8% 21 148.8%
B AT IR 4
Income before income taxes 1,861 2.8% 1,510 2.0% A 351 81.1% 857 2.2% 1,426 3.1% 569| 166.4% 646 8.6%] 779 9.3% 133 120.6%
4 WA A
Net income 1,035 1.6% 1,572 2.1% 537 151.9% A 209 -0.5% 1,181 2.6% 1,390 = 411 5.5% 470 5.6% 59 114.4%
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4. 52 FEOMEER]

Net Sales, Consolidated

DOUTR NRS HD

(E G 1) ¥ miD
A FA4E2LA wR5FE2AH i 1 He
Rh—« BLRKR—AVF 4 TR 2022/2 se b 2023/2 7E b B RRE
Doutor NichiRes HD EST Ratio Ei& Ratio increase  %change
7t k&
Net Sales 109,363 100.0% 126,864 100.0% 17,501| 116.0%
[ELE S
Directly Managed Stores 65,115 59.5% 78,825 62.1% 13,710 121.1%
Nh=pa—t—yay7
Doutor Coffee Shop 12,751 11.7% 16,284 12.8% 3,533| 127.7%
IV N AN AT
Excelsior Caffe 6,866 6.3% 8,519 6.7% 1,653| 124.1%
ZOMLEE JE (N M)
Other Stores (Doutor) 3,849 3.5% 4,597 3.6% 748| 119.4%
FEA = A
Pasta Goemon 10,361 9.5% 12,533 9.9% 2,172] 121.0%
TS
Hoshino Coffee 13,145 12.0% 15,372 12.1% 2,227 116.9%
ZOMEE JE(H LR)
Other Stores (NRS) 13,634 12.5% 16,431 13.0% 2,797 120.5%
FUA)— B
Sunmerry’s Stores 2,915 2.7%) 2,941 23% 26 1009%
J ‘é‘rﬂ‘- =
HEIMELE R 1,594 1.5% 2,148 1.7% 554 134.8%
HI7EY
Whole Sales 42,109 38.5% 45,628 36.0% 3,5619| 108.4%
FCIa#15e I
Sales to FC 16,440 15.0% 17,423 13.7% 983 106.0%
— k7 k
Sales to others 25,669  23.5% 28,205 22.2% 2,537| 109.9%
ZDMOEZEILA
Other Sales 2,137 2.0% 2,405 1.9% 268| 112.5%
JIEEANON
Participation Sales 39 0.0% 46 0.0% 7] 117.9%
aA YT 4 IA
Royalty Sales 1,982 1.8% 2,067 1.6% 85| 104.3%
15 BEEIION
Stores Design 116 0.1% 292 0.2% 176 251.7%

i
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5. [EEREUZEE 9 DRI
Number of Shops DOUTR NRS HD

*%ﬁ‘ 1:/% H:l[ E )H(iﬂ. Number of Newly Opened Shops *%E‘E/ﬂ:’ IJ E %ﬁ%% Number of Shops by Business

EAHE Y2 sl 194528 204828 21428 224R28
B Domestic Overseas FY2019 FY2020 FY2021 0
i Opened Opened Kh—a—v—av7 S 1,113 1,100 1,081 1,074 1,068
S R A s 18 0 Doutor Coffee Shop (OBFC) 924 912 877 857 830
Fh—a—t—ay7 R 14 1 TN A BT o 122 123 124 126 122
Doutor Coffee Shop e 32 1 Excelsior Caffe (HLFC) 23 23 22 20 17
TNEE 0 0 N7z aaIR 2k 47 41 40 37 37
TIBNT A= T B 4 0 Café Colorado (5HFC) 46 40 38 35 34
Excelsior Cafe T 1 0 Zofth o 45 47 48 49 47
ijéU: . 5 0 Others (5HFC) 2 2 1 1 1
Zofh Nad)s Fh—jba—b— /3t 205 1,327 1,311 1,293 1,286 1,274
Other lﬁ/\&ﬁ 4 0 Doutor Sub Total GBFO) 995 977 938 913 882
_ EiN 4 0 PR TR B 193 197 200 206 204
NG G R FC Total 18 0 Pasta Goemon (55FC) 1 0 0 0 0
EEIEAE RC Total 22 1 BTy nEkRE 205 233 253 267 282 280
/N3 sub Total 40 1 Hoshino Coffee Shop GHFC) 23 31 35 39 33
\ — TEE - 5 Ot 204 207 210 228 212
: B P er

L W 0 0 A AV AT VY AT MNER 2% 630 657 677 716 696
A NRS Sub Total (HLFC) 24 31 35 39 33

Ty [N 6 2 —

S A FoAD G a1 41 a1 40 42
Hoshino Coffee Shop DK 3 0 Sunmerry’s (55 295k 4 4 5 5 5
ZDAth I_'ELMT 8 0 LIT A —F— & T 41—

Other T E 0 0 ]? \.7 = &T 4 Lo 1 1 1 1 1
s remium Coffee & Tea
/Bt Sub Total 18 2
_ — R—NTF 4 TRAEANEE
Sunmerry’s [ s - e | 2 0 HD Total (Domestic)
Premium Coffee &Tea [ [ELE | 0 0 SYAR—IL 11 12 13 12 12
<L—v7 4 4 4 6
£ 8t 60 D&NAH—F v aF v & 1 2 2 3 3
D&N International ®E 2 2 2 2 2
FHLHER A 3 tos 2 : 3 4 2
2 23 24 25 25

e iR B S :

R—=NTF A TAREE
HD Total

2,068

fEk-dbke . 35/5&

ki) D 241EE .
HE . 44)58 *%E‘?‘EEE Number of Business Condition Change
o3| 10554

¥l . 420548 . _
wAb o4k JI—TE&5 10/54

| B : 1,279)58
Hh . 158/54 KT N — T M OFERERETIL, %E&(ﬁ%ﬁ%“@ﬁ‘?‘/}\bf%@iﬁé

FUM 7P 110/54H




6. 5 HAFTH

Plan for FY 2023 Financial Results, Consolidated

DOUTR NRS HD

(E75H) ¥ miD
Fh—/L+ BLRR— T4y A 2023421 1 202445 (R 64E) 2 A 31
Doutor NichiRes HD Results of FY 2021 Results of FY 2022
R 78 kb &% kb | AERRE | EEE
3 #& [Consolidated] Actual Ratio Plan Ratio increase %change
¢ L@
Net Sales 126,864 100.0% 138,718 100.0% 11,854 109.3%
AR
Gross Profit 74,769 58.9% 84,540 60.9% 9,771 113.1%
e B
Selling, General and Administrative expenses 71,800 56.6% 77,258 55.7% 5,458 107.6%
NS4
Personal expenses 30,919 24.4%| 32,331 23.3% 1,412 104.6%
Z DAt
Other 40,881 32.2% 44,926 32.4% 4,045 109.9%
R
Operating income 2,969 2.3% 7,282 5.2% 4,313 245.3%
Non-operating income 574 0.5% 225 0.2% A 349 39.2%
¥
Non-operating expense 77 0.1% 62 0.0% A 15 80.5%
R H R4
Ordinary income 3,466 2.7% 7,445 5.4% 3,979 214.8%
RERIR AR
Extraordinary Income 1,862 1.5%] 300 0.2% A 1,562 16.1%
LEWIEEES
Extraordinary Losses 1,303 1.0% 710 0.5% A 593 54.5%
ot 5 | iy 24 3R 2%
Income before income taxes 4,025 3.2% 7,035 5.1% 3,010 174.8%
PSR E )RR T2 2 IR 2%
Profit attributable to owners of parent 3,429 2.7%) 5,399 3.9% 1,970 157.5%
BB S 2
New Stores 60 100 40 166.7%
DA AN
Depreciation 3,913 4,052 139 103.6%
B¢ ]
Capital investment 5,709 4,580 A 1,129 80.2%

[ & HiFHE DR ]

(HiJ&5 BAJE)

BRI
1BJE

Rh—/1

HLA

50)5
30)5
*7 )L — 72K T100)EEHELE D HE,

(BETFIE R4 EL)

505

55

Fh—/1 HL X
BEAF 5 109% 118%
* RS SN XA Y,
[EEHESHOHE]
23/2A 4 | 24/2H #j X T HE L
€= (BtE) &% | Bk
R |5 B 76,036 80,190 4,154 105.5%
e R 1,085 2,637 1,552 243.0%
Gk 1,151 2,717 1,566 236.1%
Jb YR 1,572 2,041 469) 129.8%
q 7 b 46,201 53,628 7,427 116.1%
L |E R 972 3,745\  2,773| 385.3%
o | 1,068 3,828| 2,760 358.4%
LIRS 1,181 2,577 1,396 218.2%

X ERELY 4 30M—32M (F18)

BEZEDRB LS. SROBFHRICET AEEFIE

AEHICHBEINTOSEED RELFRRICET 2ERE. REAFAREGFERICE SV THERERNSENLHIHLILOTY  EREOXE LTS
B BFERLCEBRLALERDOEICEYREELLAREMENHYET CELZTRMBET S, T, ENEAO BN, AHEXORFRESSVIE

MEBAZHRETEZLDTEHEN LD, EhETIERBNVEEETLOIEMOBLETFET,




7. ZEEF
Reﬂ:rence material I' “ “ “ ll N RS “D

ﬁﬁé‘ﬁ(‘j‘ %ﬁ Balance sheet

Feb, 2022 | Feb, 2023 Feb, 2022 | Feb, 2023
BREDH Assets ABDOH Liabilities
REGE Current assets HEAE Current liabilities
BakUHE Cash & Deposits 34,546 32,222 THFRROEE S Notes payable & Accounts payable - trade 5,034 6,346
SRR 054 Notes & Accounts receivable 4,998 6,032 S A4 Short-term loans payable 470 470
P B OV, Merchandise & Finished goods 2,478 3,232 VELLNIEE P EDOEMIfE A4 Current portion of long-term borrowings 60 60
Hh i Semi-finished goods 107 153 PRI Income taxes payable 1,898 696
JEE LR OV Raw materials & Supplies 1,451 1,806 H55144 Provision for bonuses 1,051 1,156
ZOfh Other 5,622 6,298 BEE551%4 Provision for directors” bonuses 15 51
IR Allowance for doubtful accounts A 22 A 14 HEENFIY 4 Provision for Shareholder benefits 134 141
FRENERE A Total Current assets 49,180 49,732 ZDfh Other 7,746 7,883
BEE g Non-current assets B AR A Total Current liabilities 16,409] 16,806
HIEEE Property, plant and equipment EEAR Non-current liabilities
HW B O Buildings & Structures 21,141 20,972 FMEAS Long-term debts 215 155
HREE K ONE R, Machinery & equipment & Vehicles 932 961 V—AEH Lease obligations 794 1,023
+Hn Rand 19,419 20,882 BRI R DA Net defined benefit liability 2,215 2,266
V—AEFE Leased assets 2,217 2,514 BEREER Asset retirement obligations 2,221 2,279
ZOih Other 1,326 1,437 Z O Otjer 2,260 2,212
AIREEEERG Total Property, plant and equipment 45,098 46,768 HEAEL Total Non-current liabilities 7,707 7,937
T Intangible assets 575 61| ABEEE Total Liabilities 24,117 24,743
BEZOMOEFE Investments and other assets MEEDH Net assets
BB A MRS Investment securities 639 803 BEBA Shareholders’ equity
MRIER A Deferred assets 600 1,290 EAR S Capital stock 1,000 1,000
e R OMRAES: Lease deposits 20,592 20,212 EARARGE Capital surplus 16,638 16,638
BT ERD B E Net defined benefit asset 28 28 AR RS 4E Retained earnings 78,792 80,983
ZOfh Other 1,511 1,440 H et Treasury shares A 2,574 A 2,571
BEZOMOEERF  Total Investments and other assets 23,372 23,775 HEEARAE Total Shareholders’ equity 93,856 96,051
BEEEAG Total Non-current assets 69,046 71,304 FofoSEH R A Valuation and translation adjustments
BEAH Total Current assets 118,227 121,036 Z O A SRR 4 Valuation difference on available-for-sale securities 79 154
ML~y HE - 154
AR Foreign currency translation adjustment A 42 A 338
BRI R AR B A Remeasurements of defined benefit plans A 36 AT
ZOMOBIEFZS BEEAE  Total Valuation and translation adjustments 0 A 37
FXEHRERS Minority interests 252 278
MEESH Total Net assets 94,109 96,293
(B EME A Total Liabilities & Net assets 118,227] 121,036
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