DODTR NRS HD

R SR =L BV AR — LT T R

20114F2 A #f
PR GA e A P

20114E2 H ] PRERIREHEE

. ER234E (C11) 2 A 81 AREZEFE Y~V — 5]
FEERERE]

FEEESHOHERS

e b OB ER ]

JEEIZBE T DRI

RV IR (MBS R R EBH)

FALH T R IR DT OV T

. Rk24 (C12) 2 A BADOFBENIZ- DV T

© N e oA W oN e



1ER234E (U 11) 2 A 3 RIRE R~V — &S]
(FRk224-3 A ~pk235-2H) Results of FY 2010,Consolidated (slzlilmmary) DOUT/ R NRS HD

PR22F2 A | EpR234E2 A H RiTE Lt
Rh— e BLAR—VT 4T R 2010/2 2011/2 BRAE | HEE=
Doutor NichiRes HD g EE (increase) | (%change)
G ] Net Sales B 7 F (¥ mil) 100,788 105,011 4,223 104.2%
=E ZlE Operating income B 7 (¥ mil) 9,040 7,713] A 1,327 85.3%
R A Ordinary income B 7 (¥ mil) 9,441 8,099 A 1,342 85.8%
EPE R aIEAY Net income 7 M (Y mil) 4,183 4,019 A 164 96.1%
—FR 240 2 BRI 4% Net income per share M (¥) ¥82.95 ¥80.24 ¥-2.71 96.7%
— PR D PEAA Stockholders' equity per share M) ¥1,590.47 ¥1,656.16 ¥65.69 104.1%
— R OR Y 4 Dividends per share M) ¥26.00 ¥26.00 ¥0.00 100.0%
B 4 PE ) Pay out ratio (%) 31.3% 32.4% - 1.1%
H AL R Shareholders' equity ratio (%) 79.8% 79.6% - -0.2%
HEAC IR R = ROE (%) 5.3% 5.0% - -0.3%
e i A IR i =5 ROA (%) 4.3% 4.0% - -0.3%
Fpk22422 1 Y2342 H #
2010/2 2011/2

g pE Total Assets ™ 7 M (¥mil) 100,507 102,236
HlLEE PE Shareholder' Equity B /7 1 (¥mil) 80,218 81,370
HIR AT IR Number of shares outstanding as of year-end Bk 50,609,761 50,609,761
PR RR Average number of shares outstanding R 50,428,317 50,093,280
LB K D¥ vy a7~ Operating Activities B 7 1 (¥ mil) 8,315 9,864
BeEIRENC LDy a7~ Investing Activities 5 5 H ¥ mil) A 6,021 A 4,394
MEIEENZ L D%y 270~ Financing Activities 5 (Y mil) A 145 A 4,121
Bl A & A A (3 2K) Cash & Cash Equivaients, End of Year 5 7 H ¥ mil) 17,689 19,011
BYEEa Capital Expenditures /7 1 (¥mil) 6,212 5,109
PRI 1 B0 Depreciation /7 1 (¥mil) 3,503 3,776
FHL I 2K Number of New Open Shops Ji& 80 65
B Number of Employees A 2,387 2,373




2. EERRER]

Income and expenses

DOUVT/R NRS HD

(& 5 ) (¥ mil)
11/2 7 #iatm| P22 i Frk234E2 A 3
Plan for FY2011 Result of FY2010 Result of FY 2011
Kh—sb+ BLRR—LF 427 R &H i PR e e b |anesomm merme| SR | REL
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase | VS Prev.| increase |VS Budget
5t b
Net Sales 106,050 100,788: 100.0% 105,011 100.0% 4,223 104.2% A 1,039] 99.0%
AR
Gross Profit 63,601 60,525 60.1% 63,188:  60.2% 2,663 104.4% A 413 99.4%
e
Selling, General and Administrative expenses 55,023 51 ,484 51.1% 55,474 52.8% 3,990 107.7% 451 100.8%
NS ¢
Personal expenses 22,410 21,3465 21.2% 23,251  22.1% 1,905/ 108.9% 841 103.8%
Z Al
Other 32,613 30,138 29.9% 32,222  30.7% 2,084| 106.9% A 391 98.8%
RIS
g[‘)erating income 8,577 9,040 9.0% 7,713 7.3% A 1,327 85.3%] A 864 89.9%
TP e 602 5321 0.5% 5415 0.54 9| 101.7%| 61| 89.9%
ANV
Non-operating expense 161 131 0.1% 155 0.1% 24| 118.3% A6 96.3%
IR
Ojr:dinary income 9,019 9,441 9.4% 8,099 7.7% A 1,342 85.8%] A 920 89.8%
=HIFSIEAN
filzm?iijnary Income 172 207i 0.2% 179 0.2% A 28| 86.5% 7]...104.1%
471 4 2k
ﬁﬁii}%jﬁ Losses 579 2,091 2.1% 807 0.8% A 1,284  38.6% 228  139.4%
B | HIT 4 MR 25
POl R 8,612 7,556]  7.5% 74720 7% A 84 98.99] A 1,140 86.89]
4 B 4%
Net income 4,804 4,183:  4.2% 4,019 3.8% A 164]  96.1% A 785  83.7%
R
New Stores 70 80 65 A 15 81.3% A5 92.9%
ket 3,641 3,503 3,776 273| 107.8% 135 103.7%
epreciation
HiFERELE
Capital Investment 6,405 6,212 5,109 A 1,103]  82.2% A 1,296] 79.8%

seLEDRAUE
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(10/3~11/2 A 25t BEAF)E7¢_EmAiEL)
BEAELE eSS
Rh—/1 A1.1% A0.8%
HL % A6.1% A0.5%
(10/3~11/2 A A&t BEAFIE AT )
BEAELE 25
Rh—/1 +0.5% +0.8%
HL % A0.6% +4.9%
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3. FEFEM OB
g% ilﬁfof FYj;%IO, Non-Consolidated I' “ “" ll NRS “D

(5 7 1) (¥ mil)
Fh—la—e— HARVANIY VAT A Z At
Doutor Coffee Nippon Restaurant System Other
k2242 7 Y RR234E2 H $#) Hi k2222 1 8 FR234E2 A H#] HiEL Y RR234E2 A #]
2010/2 {76 B 2011/2 AR kbk | MR | MM | 2010/2 (C BHE| 2011/2 (B kbk | HEME | MR 2011/2 | kb
FERE Ratio EiE Ratio | increase | %change e Ratio EiE Ratio | increase | %change EX Ratio
A=
Not Sal';J 68,684: 100.0% 70,038: 100.0% 1,354| 102.0%| 29,760: 100.0% 30,326: 100.0% 566/ 101.9% 8,506: 100.0%
FA 2%
Gross Profit 35,7808 52.1% 36,836; 52.6% 1,056| 103.0%| 22,740; 76.4% 22,560; 74.4% A 180 99.2% 4,080 48.0%
A7 B
Selling, General and Administrative expenses 30,894i 45.0% 32,536 46.5% 1,642 105.3% 18,746; 63.0% 19,248 63.5% 502 102.7% 3,901 45.9%
NG
Personal expenses 11,320; 16.5% 12,061; 17.2% 741 106.5% 8,778 29.5% 8,911: 29.4% 133| 101.5% 1,875 22.0%
Z DAt
Other 19,574: 28.5% 20,475  29.2% 901| 104.6% 9,967; 33.5% 10,336: 34.1% 369 103.7% 2,024 23.8%
RIS
Operating income 4,886 71% 4,299 61% A 587 88.0% 3,994 134% 3,312 109% A 682 829% 179 21%
B HEIMN AR
Non-operating income 390 06% 428 0 6% 38 109.7% 1 58 0 5% 109 04% A 49 690% 17 02%
CE X ¢!
Non-operating expense 106 02% 104 01% A 2 98.1% 11 00% 30 01% 19 272.7% 25 03%
FRE R
Ordinary income 5,170 7.5% 4,623 6.6% A 547 89.4% 4,141 13.9% 3,391 11.2% A 750 81.9% 169 2.0%
ESHAIEAY
Extraordinary Income 188 0 3% 172 0 2% A 16 91.5% 18 0 1% 23 0 1% 5 127.8% 2 00%
SSHIEPS
Extraordinary Losses 1,788 26% 634 09% A 1,154 35.5% 293 10% 311 10% 18 106.1% 5 01%
GG IR lEe
Income before income taxes 3,570 5.2% 4,160 5.9% 590 116.5% 3,865 13.0% 3,104 10.2% A 761 80.3% 167 2.0%
Ep GhUR RN
Net income 1,971:  2.9% 2,282 3.3% 311| 115.8% 2,196;  7.4% 1,720 5.7% A 476 78.3% A 29; —0.3%
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4. 55 _ LB OBEE [ HEE
7 = Net S[ales, golnsolidated I' “ ““ “ NRS “D

_ (75 1) (¥ miD
THR224E2 H FRR235F2 A Al
Rh—bs BLRR— T4 T R 2010/2 | FeLbk 2011/2 FEWH | saEmE  sRE
Doutor NichiRes HD e Ratio T Ratio | increase %change
7
Net Sales 100,788: 100.0% 105,011: 100.0% 4,223 104.2%
X9 * 7. \
Directly Managed Stores 59,979 595% 64,242 61.2% 4,263 107.1% D‘(&Nj]7j:l/\zj\7/4&p\
R—— YA — I3, B TERN T2,
Doutor Coffee Shop 11,655 11.6% 11,599 11.0% A 56 99.5% ﬁﬁﬂzttf;bo
TIYNY A= N7 =
Excelsior Caffe 14,202;  14.1% 13,490 12.8% A T712)  95.0% ) .
Z O (N 1) * Nh—/LDZ OB E JEIZIE,
?:ﬁ%i;;ﬁ; 2,229 2.2% 4,739 4.5% 2,510 212.6% LB T 2T =F A
A i N ;
Pasta Goemon 15,004 149% 14,829 14.1% A 175 98.8% ﬂ“—‘/\j]'j_}l/@i—ai;f‘\/‘j3o %r:qu %’}jEjJnO
INUR— TR (5 H Db b~104 A 47)
Hamburg TAWARA-YA 1,434 1.4% 1,938 1.8% 504, 135.1%
ZOMEE JE(H L)
Other Stores (NRS) 13,322 13.2% 12,501, 11.9% A 821 93.8% * —HXIEITE RIZOWTIE,
DEN7 =L 215 Wi s o0s 0.0 7¢ bR EHVEDEEIZEYTE ek
4 afeRestaurant Stores - . - _ DR ST 2 YHR I~
o R — B ﬁ){ﬁz/} (Eﬁ%%ﬁliff@S E'\Fq)
Sunmerry’s Stores 1’755 - 4,147 3.9% - —
E5EY % DA 3
Whole Sales 37,779 37.5% 38,036 36.2% 257| 100.7% %EIFJ{/% = %”}Z\m‘ AL N
e —h INBE, vAYV7T 1, JEEEREH L
Sales to FC 24,129t 23.9% 24,627 23.5% 498 102.1% @Hy]\o
— X ETE |k =111 3E e 71>
Sales to others 13,649:  13.5% 13,409 12.8% A 240 98.2% H”/ﬂ;ﬁtti/rj_;‘;g &iﬁﬁiﬁ H:U?-:?@Z/
D BB (C&D MR R P DD 78 F 70 B,
Other Sales 3,030 3.0% 2,731 2.6% A 299 90.1%
NIRRT PN
Participation Sales 66 0.1% 75 0. 1% 9 113.6%
AV ITAFLA
Royalty Sales 2,175 2.2% 2,244 2.1% 69| 103.2%
Ji R E N
Stores Design 788 0.8% 411 0.4% A 377 52.2%




5. JEEHEUCEI T DRI

Number of Shops

DOUVT/R NRS HD

*%ﬁ%ﬁ. H:UE%?H‘ Number of Newly Opened Shops

SERE Jo O} Sl

Business & RC/EFC Type

. . e 35 31 26
Fh—na—b—Tay” i
Doutor Coffee Shop I_/‘\,E'iE 1 1 3
(s 36 32 29
. s 3 0 5
TRV A =)V T <
Excelsior Cafée [_"E:E 0 i 4
o 3 0 9
s 0 0 9
Lot [ I 1 5
(s 1 1 14
TNEIE S EE FC Total 38 31 40
B = )5 O 5F RC Total 2 2 12
/Bt Sub Total 40 33 52
PEAR AT I 12 12 0
#E (TAWARA—YA) s
Hamburg TAWARA-YA ELE 6 6 0
Lot I 7 7 12
JNEE sub Total 25 25 12
D&N CafeRestaurant | ER-9S | 3| 3 0
Sunmerry’s | B =5 | 4| 4 0
&3 72 65
e BRI G & A
fEll-dbBe @ 245
i) 21255
FE : 30/E&
2 JES| : 10/E4H T JbE
UM - 178 1 84/E4H 1 \ =k

=

Yo SRR JE SR AL HERS

33554
85/5454

: 1,295)58

142)544

Number of Shops by Business

084-2H 0942H 1042H 114E2H
FY2007 FY2008 FY2009 FY2010
Kh—na—b—ayr 2F 1,148 1,147 1,124 1,115 1,118
Doutor Coffee Shop (HHFC) 1,002 998 975 971 974
TN — DT B 162 178 175 180 171
Excelsior Caffe (HHEC) 34 35 36 43 38
H7x apIR 25 124 117 109 99 90
Cafée Colorado (HHEC) 123 116 108 97 88
ZF DA o 36 37 35 23 62
Others (HHFC) 8 8 7 4 5
JNBT 25 1,470 1,479 1,443 1,417 1,441
Sub Total (ObFC) 1,167 1,157 1,126 1,115 1,105
TR AT 128 132[  1es| 186 201
gﬁfﬂfﬁ 26 29 31 31 29
f£R (TAWARA—YA)
Hamburg TAWARA-YA ! 2 13 32 37
Lot 8| 1t e8| 160 154
INEF
m 333 340 375 409 421
Sunmerry’s
D&NA 7 VAN
Sub Total 12 15

F—NTF 4T AEE
HD Total

*20064F FEITIR B A 72 57200 | B at Ik i3 IER R

SRS

N Lok
7//? %%%E Number of Business Condition Change

JN—TF &%t

11758

TN —TNERET L, BAIELOHETHY L TRBYET,
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6. ey RX (WS E T RADYLRK)
TOPICS (Expansion of the overseas business) DOUT/R NRS HD

VUHR=NZBIT DV ARG BEEDHLR

TUTR =T BITHVARNT U FFE Tl The Asian Kitchen Food Company Pte Ltd®

DHEBEEO T CHERMZITV, BEKO P25 UEFRICHERE L TEEL,
DT AR =)V TORELIKT D20, FAAERDI0% % G -2k
THIL T, HERBOILFREEFERBONE A BT LEL, Rt v
HR—VENTHRIE 1042 E = L, 20104 058 EEiTsEM L0 £,

AS%ITTEERR IR 2RI omoEROE LY, ZIEHbe 528 B ,
T\ VU HR— BT DV AN HERTER, ML TEVDET, 4 ==
2B, AHNEL AR — S TTAIE S O FREE 2 1TH) T ETT,
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VO EEH IO TERDETN, FEICBITDB RO ISE 230,
NSIEEIREEE O HIEZ BHL, FEICBIT AV AN U FEDO AL LT EE 2
TEVET,

BE TOa—b—fE RS

BYEHR— 7 IV —7 DF4TdhHTait Marketing & Distribution Co., Ltd. LD TpE
EIA LA EREHEL . BB TR ML OB SN TR Ty 72—

E—fEt DR GEEITHOZ L7 E LT,
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7. RDFERITOV
E:Iti?bjoztjtiezﬁffeﬁeig% earthike T I' “ “" ll NRS “D

DT OO FAL T K HUE TR SN F LIV B REBVHL EiIFE,
W DREEIZDOUVWT

[£FTHITHOVT] —EHEIEOBRIIHILDOD, BEARNIIRERBEIZTSWERA,
EADN
OFh—Na—be—BXR T35 (hiE) Tk, BRER R OBANO—H TRIRLE S
BEIVFELZ, (BMFRICHERLIZEZA, KERENAELAZLEITHVERA)
QEEMREFERENRELRLDORHY, —HEmOREICEBNNELTBYET,
[JE&HIzoW\T] a—b— I RS — R ORI ARSI EWET A, JESREE I2HTZ0., X
BEPRIFTHEIITIWVEREA,
AL,
OEERBOEECERMAEZRE, BRI EEERCTOEERNE2->TEBYET,
(FAT7FA DIRUDPUETERE., RRREEEEICRET FPEZLTRVET)
Q@BIE. BELTWWRWESIIS N —F 2K TR EEBRETT,
QBM K VEMDOFRER OMRERE D, — RO TERWVEENIIWET,
[EE~DEE] BT BRICEDEHHEKREL T HHMNORKRIEMZ RIAATBYET,
T REEFHOE ERFBORELRLIZED., BEFEETR EIXAS~10%FIE N RAENET,
728, ERRIAKIZOWVWTIE, BERA TR CXA8E DA ERMETHY, 5% DRI
DEALZ2E IR L TR ER A, T2, S BFEMOERIIED TEY, LR RiAHDN
FERLLUCERDTREMENTSNET,

[2fth] WHTIXBAE, 7NV —72J501900/5 5 CEESE SR ZIToTHBVET,
BEMULIZESIX, B AR+ FHEEC TSSO XTI L TTWREEET, 3HEIX
BRI 0309,077,392M DEE&DTH /1% TH X, H11:L1 750,000,000 DEEEEEOHE ., A
59,077,392 D HEMZ =L E LT, EREDENNT XA S H% LB LA ILLBEVEL EIFEd,
F. REHAZ2 3045 K O BEFERT-CIE & B L Cha—b—DERHEMEL EiEL TRV ET,
8



8. BHAFEIZHOUVT
Plans for FY 2011 Financial Results I' “ “" “ N RS “D
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