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1.5 F0242 (C20) 2 A # ARPRFEEE Y~V —[EfE]
(T3S ~aFi2fra ) Resdlts of B 2019 Consolidated (summary) DOUUZ R NRS HD

PR3 12 A S22 A H AT L

Rh—n s BLRR—= VT4 TR 2019/2 2020/2 BB B R

Doutor NichiRes HD EiE EiE (increase) | (%change)
e bE Net Sales H 5 (¥ mil) 129,216 131,193 1,977 101.5%
B ERE Operating income H 7 (¥ mil) 10,143 10,289 146 101.4%
H RIS Ordinary income 7 (¥ mil) 10,271 10,287 16 100.2%
AR ITRIE 5 S Rz Profit attributable to owners of parent H 5 (¥ mil) 5,915 6,058 143 102.4%
— #2402 BRI 45 Net income per share 1¢9) ¥133.89 ¥137.13 3.24 102.4%
—BR 20 MG PR Stockholders' equity per share 1¢9) ¥2,293.91 ¥2,397.94 ¥104.03 104.5%
— YR Y & Dividends per share F(¥) ¥32.00 ¥34.00 ¥2.00 106.3%
e A Pay out ratio (%) 23.9% 24.8% - 0.9%
H &AL Shareholders' equity ratio (%) 81.0% 80.9% - -0.1%
B V& A BRI 45 ROE (%) 6.0% 5.8% - -0.2%
A ARE ISR ROA (%) 8.3% 8.0% - -0.3%

WRE314E2 A TR2E2H
2019/2 2020/2

W PE Total Assets 7 [ (¥mil) 125,209 131,042
il PE Shareholder' Equity B J7 M (¥mil) 101,582 106,139
HIRFAT R Number of shares outstanding as of year-end S 50,609,761 50,609,761
R SRR Average number of shares outstanding S 44,183,023 44,182,936
TR ENC L D% yva7n—  Operating Activities B 7 (¥ mil) 9,209 12,175
BEIRENC L D%y 27— Investing Activities B 5 Y mil) A 4,780 A 5,192
IR ENC L D% yyva70—  Financing Activities &7 (¥ mil) A 2,189 A 2,406
Bl B M () Cash & Cash Equivaients, End of Year B 7 (¥ mil) 32,780 37,317
IR E Capital Expenditures 5 5 M (¥mil) 4,832 6,564
TRl A 15 2N Depreciation B 7 M (¥mil) 4,436 4,659
BT HH I 2 Number of New Open Shops & 84 68
FEE Number of Employees A 2,753 2,740
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2. EEHEE[ERE]

Income and expenses

DOUTR NRS HD

(575 ) (¥ mil)
A2/ 25t FHBLE2 A B Am2E2 A Y
Plan for FY2019 Result of FY2018 Result of FY 2019
Rh—=/ s ALRR— VT 407 R i X Ul & Bk | ATERME | neRm| BRE | HER
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase VS Prev. | increase |VSBudget
7e L
Net Sales 133,315 129,216 100.0% 131,193  100.0% 1,977] 101.5%] A 2,122 98.4%
HLFIAE
Gross Profit 81,491 78,366 60.6% 79,354 60.5% 988| 101.3%| A 2,137 97.4%
W B
Selling, General and Administrative expenses 70,770 68,223 52.8% 69,064 52.6% 841 101.2% A 1,706 97.6%
UNGE ¢
Personal expenses 30,954 29,582 22.9% 29,900 22.8% 318| 101.1%| A 1,054 96.6%
Z DA,
Other 39,816 38,641 29.9% 39,164 29.9% 523| 101.4% A 652 98.4%
e
Operating income 10,721 10,143 7.8% 10,289 7.8% 146| 101.4% A 432 96.0%
H SR
Non-operating income 232 234 0.2% 194 0.1% A 40 82.9% A 38 83.6%
e ¥
Non-operating expense 143 106 0.1% 196 0.1% 90| 184.9% 53 137.1%
IEERIE
Ordinary income 10,810 10,271 7.9% 10,287 7.8% 16/ 100.2% A 523 95.2%
FRIRIAE
Extraordinary Income 0 11 0.0% 249 0.2% 238| 2263.6% 249 -
LRRlEEES
Extraordinary Losses 360 907 0.7% 944 0.7% 37 104.1% 584| 262.2%
B A7 IR 2%
Income before income taxes 10,450 9,375 7.3% 9,593 7.3% 218| 102.3% A 857 91.8%
BRI R 32 YR
Profit attributable to owners of parent 6,503 5,915 4.6% 6,058 4.6% 143 102.4% A 445 93.2%
HARLE
New Stores %4 Hi[EBC 100 84 68 A 16 81.0% A 32 68.0%
éﬁﬁﬁﬁ.ﬂ], 4,590 4,436 4,659 223| 105.0% 69 101.5%
epreciation
Ny L, >
gzﬁ&ﬁg‘é‘ 6,475 4,832 6,564 1,732 135.8% 89 101.4%
apital Investment

SELEEDRAE
(19/3~20/2H 23 m_EEFFEL)
BETE L 25
Rh—1 100.3% 99.5%
HL A 97.1% 101.1%
(19/3~20/2H 23 ZFTEEIFL)
BETELE 25
Rh—/1 99.1% 98.1%
HL A 96.4% 101.2%
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3. FEEESFMOBER
Results of FY 2019, Non-Consolidated “ “ “ “ ll NRS “ D

(E 7 ) (¥ mil)
Fh—pa—t— AELARTL VAT B D&N=v 7z at)— &4 A)— A
Doutor Coffee Nippon Restaurant System
i3 1482 A 1) S22 A T b T3 142 1 1 S22 A jing:ilie Pik314E2 A4 B SM2EI A # i ilia
p019/2 L g0s0/2  miw | mmm | s | o0 TP s0n0r2  mimw | mwm | s | 20000 U 202072 mibw | s | mms
S Ratio =i Ratio | increase | %change Fifk Ratio ES Ratio | increase | %change | i Ratio ES Ratio |increase | %change
7 L&
Net Sales 78,443 100.0% 79,813  100.0% 1,370] 101.7% 46,612 100.0% 47,283  100.0% 671 101.4% 9,087  100.0% 8,660 100.0% A 427 95.3%
HFIZE
Gross Profit 38,770 49.4% 39,228 49.1% 458 101.2% 34,976, 75.0% 35,423 74.9% 447 101.3% 3,595 39.6% 3,566 41.2% A 29 99.2%
WRoe e Bt
Selling, General and Administrative expenses 34,153 43.5% 34,381 43.1% 228 100.7% 30,438  65.3% 30,987 65.5% 549, 101.8% 2,584 28.4% 2,599 30.0% 15| 100.6%
INGE
Personal expenses 12,107 15.4% 12,122 15.2% 15 100.1% 15,147 32.5% 15,411 32.6% 264, 101.7% 1,279 14. 1% 1,270 14.7% A9 99.3%
r 4 4
Z oAt
Other 22,046 28.1% 22,258 27.9% 212 101.0% 15,290  32.8% 15,576 32.9% 286 101.9% 1,303 14.3% 1,327 15.3% 24| 101.8%
f=g i
Operating income 4,616 5.9% 4,846 6.1% 230/ 105.0% 4,538 9.7% 4,436 9.4% A 102 97.8% 1,010 11.1% 967 11.2% A 43 95.7%
CEZIEN
Non-operating income 111 0.1% 92 0.1% A 19 82.9% 84 0.2% 73 0.2%) A 11 86.9% 2 0.0% 12 0.1% 10| 600.0%
r r 4
SN
Non-operating expense 54 0.1% 58 0.1% 4] 107.4% 11 0.0% 13 0.0%) 2| 118.2% 18 0.2% 17 0.2% Al 94.4%
HREFE
Ordinary income 4,673 6.0% 4,880 6.1% 207 104.4% 4,611 9.9% 4,497 9.5% A 114 97.5% 995 10.9% 962 11.1% A 33 96.7%
RERIFILE
Extraordinary Income 4 0.0%] 47 0.1%) 43| 1175.0% 6 0.0% 111 0.2% 105| 1850.0% 0 0.0% 0 0.0% 0 -
4 4 y
RERIR
Extraordinary Losses 688 0.9%) 549 0.7% A 139 79.8% 210 0.5% 378 0.8%) 168| 180.0% 1 0.0% 47 0.5% 46| 4700.0%
GIGIEIE Sl
Income before income taxes 3,989 5.1% 4,378 5.5% 389 109.8% 4,406 9.5% 4,230 8.9% A 176 96.0% 992 10.9% 915 10.6% A T7 92.2%
Ep ] ualEay
Net income 2,647 3.4%) 2,904 3.6%) 257 109.7% 2,728 5.9%| 2,569 5.4% A 159 94.2% 640 7.0% 584 6.7% A 56 91.3%
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4. 52 FEOMEER]

Net Sales, Consolidated

DOUTR NRS HD

(B M) ¥ miD
Fk314E2 A 3] A4 A B BT HALE
Rh—/L s ALRR—LF 47 R 2019/2 el 2020/2 L | mEs  BEE
Doutor NichiRes HD FEHE Ratio EiR Ratio increase  %change
5t L&
Net Sales 129,216 100.0% 131,193 100.0% 1,977, 101.5%
ELE 5
Directly Managed Stores 79,950 61.9% 80,398 61.3% 448| 100.6%
Fh=pa—t—yay7’
Doutor Coffee Shop 15,673 12.1% 15,661 11.9% A 12 99.9%
TIYNY A=V AT
Excelsior Caffe 9,770 7.6% 9,859 7.5% 89| 100.9%
Z O E 5 (N =)
Other Stores (Doutor) 4,632 3.6% 4,324 3.3% A 308 93.4%
VERI R T R
Pasta Goemon 13,508 10.5% 13,705 10.4% 197| 101.5%
TS
Hoshino Coffee 15,840 12.3% 15,874 12.1% 34| 100.2%
ZOMEEE(ALR)
Other Stores (NRS) 15,825 12.2% 16,358 12.5% 533| 103.4%
YA —
Sunmerry’s Stores 3,195 2.5% 2,973 2.3% A 222 93.1%
HEPHELE I 1,503 1.2% 1,641 1.3% 138] 109.2%
HI5EY
Whole Sales 46,266 35.8% 48,048 36.6% 1,782 103.9%
FCIa#7E L
Sales to FC 20,869 16.2%' 20,649 15.7% A 220 98.9%
—fk#EI7E E
Sales to others 25,397 19.7% 27,397 20.9% 2,000 107.9%
DD E U
Other Sales 2,999 2.3% 2,746 2.1% A 253 91.6%
PIEEINPN
Participation Sales 64 0.0% 64 0.0% 0/ 100.0%
aAYYTAHRA
Royalty Sales 2,340 1.8% 2,295 1.7% A 45 98.1%
i Bae I IUN
Stores Design 593 0.5% 386 0.3% A 207 65.1%

ELEEE B
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5. JEEEIZES I DIRIL

Number of Shops

DOUTR NRS HD

SRR IR

Number of Newly Opened Shops

W R R SRS

Number of Shops by Business

SRS B WAL ] =] [ ] [ [ A
RO T Domestic Overseas FY2015  FY2016  FY2017 FY2018  FY2019
/1S ye Opened Opened Fh—na—ke—avr 205 1,105 1,123 1,126 1,113 1,100
. - IR 22 0 Doutor Coffee Shop (HBFC) 919 927 935 924 912
Fh—a—t—iay” B 2 0 I A T = i 131 124 122 122 123
Doutor Coffee Shop S 04 0 Excelsior Caffe (HBEC) 27 27 26 23 23
T 1 0 N7z auIR 2k 66 59 53 47 41
TV F— T = Tig 2 0 Café Colorado OHFC) 63 57 52 46 40
Excelsior Café e 3 0 ZDih g 46 43 48 45 47
)J[‘]JH}; iF 0 0 Others (5BFC) 3 3 2 2 2
ol ﬁﬁ Fh—o—t— 3} 255 1,348 1,349 1,349 1,327 1,311
Orhor B2 g g Doutor Sub Total (>HFO) 1,012 1,014 1,015 995 9717
- == VEEER TiAT R B 206 193 190 193 197
JNEIE &R P Totl 23 0 Pasta Goemon GLFC) 3 3 1 1 0
L JEAEE RC Total 7 0 BRI 2t 161 184 210 233 253
/EE Sub Total 30 0 Hoshino Coffee Shop (HFC) 7 14 18 23 31
Z0fh N
eSS ) ey [EN=9AN 4 0 e 169 186 196 204 207
Pasta_Goemon N 0 0 B A&V AN vy AT A/ANEE £ 536 563 596 630 657
I R 13 P NR? Su:u Total (5BFC) 10 17 19 24 31
Hoshino Coffee Shop NEAE 8 2 Ay — B 35 36 41 41 41
vy Sunmerry’s (55 2795k 4 4 4 4 4
ZOfth, [EN=91 13 0 < ——
Other A 0 0 ;:;i:ﬁzoffie 8‘?"1?;: B 0 ! ! ! !
/IEE sub Total 38 4
’ _ R—NVTF 4 FRENE
Sunmerry’s I IE‘E'E | 0 0 HD Total (Domestic) (5BFC) 1,008
Premium Coffee &Tea [ mEiE ] 0 0 Sy HE— 12 10 12 11 12
- =37 0 3 5 6 4
& &t 68 [ 4] D&NA v F—Faf v B 4 4 1 1 2
D&N International ®mE 1 1 1 2 2
FRAER A zof 2 2 0 2 3
N 2
e HiIEk 51 &4k
R—NT A TABAF
_ HD Total
fEik- ke 37L&
B P 246 2 4o e _ N
ae]Es| 46)55H ﬁ & Number of Business Condition Change
M= 8JE & s
, vEE 47)5Es
FU « I 105548 S —PAE
{EF#% E“ ﬁ;”: 95)3@% 7}[1 A I:I-I- 1 2[&%
‘ - 3]
L mm 1274758
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6. Z D,
Others DOUV/R NRS HD

JEERIRZEIZ OV T [BRAFRES IV, HREZIILDELIZEBETI T DIEEHIC>EEL T,
Rh—a—b—Tgv” VA —V B 72 Ve h 7= =)V 7= LY
BV DFREREDE E [E&H % FIMI4/8~5/6% ) E IR ARELZ B L TBVET,
B EMRBES IV TIE, BRGRBS IE R A TEL 725 2 C. "B XERFREMRE DXS
EELTRBYET,
CAEERHNT LS T3, MR EMEBVET LS, BEWEL ETFET,

S35 g e (L A<F Rk SR F R EEMEB IO EME ORI M E2X A T4 7 2f 5
i B DE A TN T FTHEEBIC, RELDMEIREZIV—BEDDHZELE BHHEL CEERIRAERRK
W E 2 EARKLET,
1 5%83E 1%, 7 NV—7EESIORME, EREE2EM . _EFRFRELLTT#E,
Fiz. AR A BRERE T LELTAER ORI EE SR LET,
2B, HIEDEMIZOVTIL., 5/26 DR EHRE CTOWRBIFIRERVET,

B AR EIc oW T SHEBLIT8ROHREICE S H ERADBEHEZITVET,
HEIT RO « Y@k / HEIT 8RS - 5005 (9.88%)
HEITFER : 20204E4H30H

(%)
THAE DRITERROKREL 45,609,761
HEI% OB CBRE 1,426,889%% (3.13%)
ASHEEIZOWNT AHFHENZHOWV T, FRlaaF AN ZADOEENLE DR EESIKODTHIARE.:

e, EENREHPEERZENORELSETREET,
HEPSKEL, AEARBEHBFTRERVELEL, BONCHERBLET,



