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(FRk304E3 A ~ak314E2 A ) Results of FY 2018,Consolidated (slljmmary) DOUV/R NRS HD

PR30FE2H ) | ER314E2 8 # AT #A b

Rh—n s HLVRR—LF 4T R 2018/2 2019/2 B WA B 0

Doutor NichiRes HD eS8 iR (increase) | (%change)
5e @& Net Sales /7 1 (¥ mil) 131,182 129,216 A 1,966 98.5%
f=€ ZIEA Operating income B J5 M (¥ mil) 10,336 10,143 A 193 98.1%
pe v | paN Ordinary income B 5 ¥ mil) 10,369 10,271 A 98 99.1%
B EICR BT A S WIMRIZ Profit attributable to owners of parent [ 7 4 (¥ mil) 6,673 5,915 A 758 88.6%
— R0 Y R A Net income per share (¥ ¥142.80 ¥133.89 A¥8.91 93.8%
— R Y D R Stockholders' equity per share ¥ ¥2,191.76 ¥2,293.91 ¥102.15 104.7%
— R ALY 6 Dividends per share M) ¥32.00 ¥32.00 ¥0.00 100.0%
B 24 P ) Pay out ratio (%) 22.4% 23.9% - 1.5%
H O EARE Shareholders' equity ratio (%) 79.3% 81.0% - 1.7%
B O A Y W RER 4% R ROE (%) 6.8% 6.0% - -0.8%
T AHE B ) 4 =R ROA (%) 8.4% 8.3% - -0.1%

PRk 304F2 H ERL31FE2 A #
2018/2 2019/2

KB pE Total Assets A /7 1 (¥mil) 122,003 125,131
FE PE Shareholder' Equity B 5 M Fmil) 96,958 101,504
HIARFEAT R Number of shares outstanding as of year-end T 50,609,761 50,609,761
H P SRR Average number of shares outstanding B 46,728,489 44,183,023
BRI ENZ L A% vy a7 u—  Operating Activities & 757 M (¥ mil) 10,724 9,209
BB IEENC A% vy va70—  Investing Activities H 7 M mil) A\ 7,673 A 4,780
IR ENC X D¥ vy 27— Financing Activities H 7 M mil) A 9,964 A 2,189
B4 &EL &S M (HIR) Cash & Cash Equivaients, End of Year " 7 mil) 30,524 32,780
RRE A Capital Expenditures B 7 M Fmil) 8,502 4,832
TR 15 BN Depreciation H J7 M Emil) 4,259 4,436
IS # Number of New Open Shops & 99 84
tHE K Number of Employees A 2,768 2,753
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2. EEHEE[ERE]

Income and expenses

DOUTR NRS HD

(B 5 M) (¥ mi)

H31/ 25 ] T R304E2 H 1 FRE314E2 H )
Plan for FY2018 Result of FY2017 Result of FY 2018
Rh—L s BL AR—AF (7 R B G ERE e R (ATAESRE (MR HEE | HHEL
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase | VSPrev. | increase | VS Budget
7 b
et Sales 135,867| 131,182 100.0% 129,216 100.0% A 1,966 98.5%| A 6,651| 95.1%
RIS
Gross Proft 80,611 77,209)  58.9% 78,366 60.6% 1,157| 101.5% A 2,245 97.2%
iR PR
R e 70,041 66,872 51.0% 68,223  52.8% 1,351| 102.0% A 1,818] 97.4%
NG
Personal expenses 30,036 28,982 22.1% 29,582  22.9% 600| 102.1% A 454| 98.5%
Zofh
Other 40,005 37,890  28.9% 38,641 29.9% 751 102.0%] A 1,364]  96.6%
R
Ot 10,570 10,336/ 7.9% 10,143 7.8%| A 193] 98.1%| A 427 96.0%
EE Ve
S opteatinn ncome 286 204 0.2% 234|  0.2% 30| 114.7% A 52| 81.8%
HENEH
Nom-operating expense 173 170, 0.1% 106 0.1% A 64| 62.4% A 67 61.3%
R
Ondinaty income 10,683 10,369, 7.9% 10,271 7.9% A 98| 99.1% A 412]  96.1%
BRI
Extraordinary Income 0 315/ 0.2% 11 0.0% A 304 3.5% 1| -
SITIEEES
Extraordinary Losses 460 614 0.5% 907 0.7% 293| 147.7% 447 197.2%
BLG| A4 ORI 2%
fneome before income Laxes 10,223 10,070 7.7% 9,375  7.3% A 695 93.1% A 848| 91.7%
BRI R 5 M WA 2%
Profit attributable to owners of parent 6,684 6,673 5.1% 5,915 4.6% A 758/ 88.6% A 769 88.5%
FREE
Now Stores 35 5hHiEBC 105 99 84 A 15| 84.8% A 21| 80.0%
?mﬁfﬂ. 4,429 4,259 4,436 177| 104.2% 7| 100.2%
epreciation
HiERESE
Capital Investment 8,750 8,502 4,832 A 3,670 56.8% A 3,918| 55.2%

SELEEDRAE
(18/3~19/2H %5t m_EEFERIHFI)
BETE L 25
Rr—1 98.0% 98.6%
HL A 98.6% 106.0%
(18/3~19/2H B&t ZTEaiFL)
BETELE 25
Rh—/1 98.0% 98.2%
HL A 97.9% 106.9%
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3. FEEESFMOBER
Results of FY 2018, Non-Consolidated “ “ “ “ ll NRS “ D

(5 5 1) (¥ mil)
KFh—Aa—k— RAVANTVYRT A D&N=V7=JvaF)—&¥ VA -4
Doutor Coffee Nippon Restaurant System
P RE304:2 H H Erk314E2 A H# i 5 Lt FRE304:2 H Hi Yr314E2H R # b FAR304E2 H Y rk314E2 H # j:p e
a2 | got0s0 (b | s | sk | sz T s0t0/2 | ke | wwkE | s | 20is2 | O [ g019/2 ke | mieE | e
ES Ratio ES Ratio | increase | %change | i Ratio ES Ratio | increase | %change | i Ratio %E#& | Ratio [increase | %change
75 b
Net Sales 82,296 100.0%| 78,443 100.0% A 3,8563| 95.3%| 44,346 100.0% 46,612 100.0% 2,266| 105.1%] 9,083 100.0% 9,087 100.0% 4| 100.0%
KRR
Gross Profit 39,360, 47.8%| 38,770 49.4% A 590 98.5%| 32,967 74.3% 34,976 75.0% 2,009| 106.1% 3,496 38.5% 3,595 39.6% 99| 102.8%
e P
Selling, General and Administrative expenses 34,598| 42.0%| 34,153| 43.5% A 445|  98.7%| 28,220| 63.6% 30,438 65.3% 2,218 107.9%) 2,678 29.5%| 2,584 28.4% A 94| 96.5%
INGE .
Personal expenses 12,530 15.2% 12,107 15.4% A 423|  96.6%| 13,601 30.7%| 15,147 32.5%| 1,546| 111.4%] 1,300] 14.3% 1,279 14.1% A 21| 98.4%
sali
Other 22,068 26.8%f 22,046 28.1% A 22 99.9%) 14,619 33.0% 15,290 32.8% 671 104.6% 1,377 15.2%f 1,303 14.3% A 74 94.6%
H R
Operating income 4,761 5.8% 4,616 5.9% A 145 97.0% 4,747 10.7% 4,538 9.7%| A 209 95.6% 818 9.0% 1,010 11.1% 192] 123.5%
e N e
Non sperating income 132 0.2% 111]  0.1% A 21| 84.1% 80/  0.2% 84 0.2% 4| 105.0% 14 0.2% 2 0.0% A 12| 14.3%
HENEH
S‘)n*operminnexpense 531 0.1% 54 0.1% 1| 101.9% 18 0.0% 11 0.0% AT 61.1% 18 0.2% 18 0.2% 0/ 100.0%
ESElEA
Ordinary income 4,841 5.9% 4,673 6.0% A 168 96.5% 4,808/ 10.8% 4,611 9.9% A 197 95.9% 813 9.0% 995 10.9% 182] 122.4%
ReRIF 4
Extraordinary Income 88 0.1% 4 0.0% A 84 4.5% 227 0.5% 6 0.0% A 221 2.6% 0 0.0% 0 00% 0 -
ERIE S
Extraordinary Losses 461 0.6% 688  0.9% 227 149.2% 129]  0.3% 210 0.5% 81| 162.8% 2 0.0% 1 0.0% A 1| 50.0%
T 5 i 24 10 2%
Income before income taxes 4,467 5.4% 3,989 5.1% A 478 89.3% 4,906/ 11.1% 4,406 9.5% A 500 89.8% 811 8.9% 992 10.9% 181, 122.3%
R
Net income 3,006 3.7% 2,647 3.4% A 359 88.1% 3,305 7.5% 2,728 5.9% A 577 82.5% 552 6.1% 640 7.0% 88| 115.9%
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4. 52 EEmd LR/
58 L% mﬂﬁﬂwndmd DOUV/R NRS HD

(EH 7 M) (¥ mil)
Tk 304E2 1 1] Frk3142 A Bl #A b
Rh—A BV RE—NF VTR 2018/2 | FE kit 2019/2 LR | mmsE mRE [
Doutor NichiRes HD EE Ratio Eig Ratio increase  %change IE = EJ‘_’L,J:
F b
Net Sales
— 131,182] 100.0% 129,216 100.0%| A 1,966] 98.5% % Fh—/La—b— DR E 1. FAEAE
Dircetly Managed Stores 78,200 59.7% 79,950 61.9%|  1,660] 102.1% RT AT —FA LD AR E BRI,
Eébj/yz}tgaﬁﬁ 16,133 12.3% 15,673 12.1%| A 460| 97.1% Eﬂm FETE LD
outor ollee o s . 0 5 . . _‘L N
LYYW F=N BT = MG ih@y&t’jlb LTTyiaTy7
Excelsir Cafl 9,841  7.5% 9,770 7.6%| A 71| 99.3% L. &FEIZ5e FasEn,
Z DOMEE I (Nh—-v)
Other Stores (Doutor) 4,224 3.2% 4,632 3.6% 408] 109.7% % EI KV}(]\?V?‘/X?A!i E)‘bfbu}jl_{%fcﬁ
PE B A L . >
Pasta Goenon 13,179, 10.0% 13,508]  10.5%|  329| 102.5% EOFHIMEIE RN G | EfixFE L, &
52 TSR 1 JE7E EDMER,
Hoshino Cofee 14,477 11.0% 15,840/  12.3%| 1,363 109.4%
ZDOMEE S (A L) —
Other Stores (NRS) 14,937|  11.4% 15,825 12.2% 888| 105.9% % D&ENA 7 2L AT X H LU RIS,
D&NH 7 =L AT B G
D&N CafeRestaurant Stores 345 0'3% - - A 345 - * qj‘\/)(u l\j: /\0\/0) BEI '%75§ ‘<<< ‘[/77’ - k
oA — R N
s 3,307 2.5% 3,195 2.5% A 112] 96.6% HdV . 58 EIIEIE,
WA
ESMELE 1,845 1.4% 1,503 1.2%] A 342| 81.5% R
H1520 ke =
Whole Sales 49,409  37.7% 46,266/  35.8%| A 3,143 93.6%
S * FI7E Cld, FAREEHOR)y 7 a—b—
ales to FC 21,632]  16.5% 20,869  16.2%| A 763 96.5% ol o E =R R S [ O R e
— X ETE L > — - & I:IEI
Sales to others 927,777 21.9% 25,397 19.7%| A 2,380| 91.4% N ONHTRE Sh OAERE R 728 NIZTETILT=08
TOMOEIIIA Eﬂﬂé@L@iﬁc‘: HAR R EDF A K EL
Other Sales 3,481 2.7% 2,999 2.3%] A 482] 86.2% fa s
P ESON X j—\ o ﬁ)j(%<@z o
Participation Sales 91| 0.1% 64 0.0% A 27| 70.3%
BAF YT LS
Royalty Sales 2,371 1.8% 2,340 1.8%] A 31| 98.7%
BRI 5
L Design 1,019 0.8% 593 0.5%] A 426] 58.2%




5. [EEREUZEE 9 DRI
Number of Shops DOUTR NRS HD

*%['I“iﬁ HZUE%{E Number of Newly Opened Shops *%E‘E}%UE%@%% Number of Shops by Business

; 15420 16%E2H  174F02H  184E2H  194F2f
Domestic %ﬁfjf FY2014  FY2015  FY2016  FY2017  FY2019
Opened Opened Kh—la—t—ay” Lt 1,108 1,105 1,123 1,126 1,113
Doutor Coffee Shop (HHFC) 933 919 927 935 924
. . . kNS 25
Kh—na—ke—ay” T 4 1 TOEALUA—L BT B 133 131 124 122 122
Doutor Coffee Shop /;\gl‘_l 29 Excelsior Caffe (HHFC) 29 27 27 26 23
il N
N HT7x IR 2k 63 66 59 53 47
TR F—IV T ZJEEJ_E 0 Cafe Colorado (55FC) 66 63 57 52 46
= "E'ff'ﬁ 3 0 Zoft S 50 46 43 18 15
Excelsior Café 85 3 Others (HBFC) 4 3 3 2 2
2ol JJIJE&JE 0 Fh—a—e—/hg B 1,359 1,348 1,349 1,349 1,327
Other | WEE | 6 0 Doutor Sub Total eero)| 1,032 1012 1014] 1,015 995
BF 5 PR R HAARM e 205 206 193 190 193
)JUEE/E[\§+ FC Total 25 1 Pasta Goemon (55FC) 6 3 3 1 1
2 JEAEE RC Total 12 EEHJUI:JI:‘J& g 128 161 184 210 233
,J\E.I_ Sub Total 37 1 Hoshino Coffee Shop (5BFC) 5 7 14 18 23
Zof 167 169 186 196 204
N e ,"—‘_‘l. 3)
ﬁé*ﬂﬂ;% FAHY [ENZIAA 5 1 BARVAN Y AFA/N 25 500 536 563 596 630
Pasta  Goemon JNERE 0 NRS Sub Total (55FC) 11 10 17 19 24
2 T INEE I N = I U 4 P A)— G 37 35 36 41 41
Hoshino Coffee Shop A s 5 Sunmerry’s (5B 2 9 3nEk) 4 4 4 4 4
Z O, [EN=905 20 FLITAIA—b—&T1-
Other I 0 0 Premium Coffee & Tea o 0 0 ! ! 1
/DBt Sub Total 47 5
F—NTF a7 ZENE 25 1,906 1,928 1,959 1,987 1,999
Sunmerry’s [ Bk | 0 0 HD Totsl (Domestic) (53BFC) 1,043 1,022 1,031 1,034 1,019
Premium Coffee &Tea | EEE | 0 0 SYHAR—N 16 12 10 12 11
2=y 0 0 3 5

>
>
N
—

— A 1
D&N International B®E 2
Yo HUB I S A ssees I el sl el aol ol w

T - S i 7 A — IR, S 1,032 1,947 1,979 2,006
()] © 2405E&F o

HE 1 42)EEH *%E‘%ZQE Number of Business Condition Change
0 : o 9JEEE

o TEE : 45RER - .
SN 1000 FE . oTEH FL—T & 9EHGHEMER
L R - 1272EE

Hh . 153jE4% T N—T R OFEREE T, %E&(ﬁ%ﬁ%“@ﬁ‘?‘/}\bf%@iﬁé




6. 45 HAFTHE

Plan for FY 2019 Financial Results, Consolidated

DOUTR NRS HD

Rh—ve BV AR =V T 4T R

(E 7 1M) (¥ mil)

201942 A
Results of FY 2018

20204F(FAI24E) 2 A ¥

Results of FY 2019

Doutor NichiRes HD IN = 2L
. lidated] %R 72 btk &% FEW | AEERE | EEE [ - ’ﬂ;q D+E® H”%]
% onsolidate Actual Ratio Plan Ratio increase %change
L (5 BAIE) ]
et Sales 129,216/ 100.0%| 133,315 100.0% 4,099  103.2% Kr—/ L HL A
fR 78,366]  60.6% 81,491| 61.1% 3,125 104.0%
F % 1515) 45
Eﬁ;g,%e{%ﬁand Administrative expenses 68,223 52.8% 70,770 53.1% 2,547 103.7% ?ég%ém}g SOE 5%
X
NS¢ N o S
Porsonal expenses 29,582 22.9% 30,954,  23.2% 1,372|  104.6% * )7 )L— 7R T 1055 (s ) FLE D HE,
Z ot
her 38,641 29.9% 39,816/  29.9% 1,175  103.0% S
o (BEFE ) Ri4F L)
S 10,143 7.8% 10,721 8.0% 578|  105.7% Krh—/L HL A
et 0 0
i e 234) 0.2 232|  0.2% A2l 99.1% BEAF I ~ 101% 99%
e * AR 3 HI I 6 T,
Non operating expense 106 0.1% 143 0.1% 37|  134.9%
IS IE: > I\ =
é%ﬁa@ffme 10,271 7.9% 10,810 8.1% 539| 105.2% [IE%%Kﬁ{O) aJrEI
ﬁ’%uﬁm Income 11 0.0% 0 0.0% A1l 0.0% 19{2& Ly 20{ 2H i Xt HITAE
AR 360 0.5 A se 40.7% (5248 (GHmE) B HH FIE:ize
xtraordinary Losses 907 0.7% . 547 7 ~ e
mlwmm N AR 78,443 80,760 2,317| 103.0%
Income before income Luses 9,375 7.3% 10,450 7.8% 1,075 111.5%| [ I [E RS 4616 4,669 53| 101.1%
BARR AR R 2 X S 2 YR AT [ 0
Profit attributable to owners of parent 5,915 4.6% 6,503 4.9% 588 109.9% ] 7{3: 5 %[Jiiﬁ 4’673 4’765 92 1020%}
YA L EIE 2,647 2,989 342 112.9%
B AL S =
i o1 L00 16| 1100s | [ZELA 46,612 49,062 2,450| 105.3%
B s 1550 el vosssl | 1 (= Y IEA 4,538 4918 380 108.4%
p—— ’ ’ | = [ A 4,611| 4,981 370| 108.0%
Capital investment 4,832 6,475 1,643 134.0% \éfl ;H)‘_H*[J%E 2,728 3,075 347 112.7%
KBTI (1A 2 1R,

BERBEORELF., FEOFERICETHIEEE
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