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(FRk294E3 A ~ak304E2 A ) Results of FY 2017,Consolidated (summary) DOUV/R NRS HD

V292 A | ERR304E2 A # BT #A e

Rh—N  BVAFR =T 4T A 2017/2 2018/2 HE YRR HEJR R

Doutor NichiRes HD Fihk & (increase) | (%change)
e k& Net Sales & J7 1 (¥ mil) 126,927 131,182 4,255 103.4%
RIS Operating income B J7 1 (¥ mil) 10,514 10,336 A 178 98.3%
B RIS Ordinary income B 5 M (¥ mi) 10,675 10,369 A 306 97.1%
EE LR Net income /57 M (¥ mil) 6,050 6,673 623 110.3%
— R0 Y R 2% Net income per share M® ¥126.70 ¥142.80 ¥16.10 112.7%
— R A FERA Stockholders' equity per share M ¥2,092.34 ¥2,191.76 ¥99.42 104.8%
— MY 4 Dividends per share 1 (¥) ¥30.00 ¥32.00 ¥2.00 106.7%
A, 24 P 1) Pay out ratio (%) 23.7% 22.4% - -1.3%
H OB A R Shareholders' equity ratio (%) 79.6% 79.3% - -0.3%
B O A Y R 4% R ROE (%) 6.2% 6.8% - 0.6%
AR 5 F 4k 8 ROA (%) 8.7% 8.4% - -0.3%

RZ294FE-2 A 1 ERL304:2 A #
2017/2 2018/2

W& e Total Assets 7 M (¥mil) 124,843 122,003
M PE Shareholder' Equity B 5 M (¥mil) 99,461 96,958
HIR BT K Number of shares outstanding as of year-end kE 50,609,761 50,609,761
H R SE SRR Average number of shares outstanding IS 47,750,604 46,728,489
IR ENC K D¥ vy 270~ Operating Activities 7 J7 [ (¥ mil) 9,405 10,724
WG IEENIC L DF vy a7n—  Investing Activities 7 M E mi) A 5,433 A 7,673
M BIEBIC L 5% vy 27— Financing Activities &5 H (¥ mil) A 3,404 A 9,964
4 & B4 S i i (351 2R Cash & Cash Equivaients, End of Year 7 /7 (¥ mil) 37,414 30,524
BUEsaad Capital Expenditures B J7 M (¥mil) 6,465 8,502
UK =EAIE=¢ Depreciation B 5 M (¥mil) 4,308 4,259
TR S % Number of New Open Shops )& 89 99
HE% Number of Employees A 2,706 2,768
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2. EEHEE[ERE]

Income and expenses

DOUTR NRS HD

(H A ) (¢ mil)
H30/2 7 TR294E2 A 302 A H)
Plan for FY2016 Result of FY2016 Result of FY 2017
Khe/l s AL A=A F (7 % Vi e | EHEL em | mbw |MeseE e BME | atEk
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase | VSPrev. | increase | VS Budget
5 L&
Net Sales 131,000 126,927| 100.0% 131,182 100.0% 4,255| 103.4% 182| 100.1%
HF 2
Gross Profit 78,451 75,855, 59.8% 77,209 58.9% 1,354| 101.8% A 1,242 98.4%
HR 78 5 B A
Sellé‘:,%eneralandAdmims(raliveexpenses 67,430 65,340/ 51.5% 66,872 51.0% 1,532| 102.3% A 558 99.2%
INGE
Personal expenses 28,812 27,881 22.0% 28,982 22.1% 1,101] 103.9% 170/ 100.6%
Z At
Other 38,618 37,458 29.5% 37,890/ 28.9% 432] 101.2% A 728 98.1%
R
Operating income 11,021 10,514 8.3% 10,336 7.9% A 178| 98.3% A 685 93.8%
=8 N En
Non-operating icome 252 245 0.2% 204 0.2% A 41| 83.3% A 48 81.0%
e 218 &l
Non-operating expense 70 84 0.1% 170 0.1% 86| 202.4% 100] 242.9%
A4S
OJ;d:mrymcomc 11,203 10,675 8.4% 10,369 7.9% A 306| 97.1% A 834 92.6%
LSRR
Extraordinary Income 0 61 0.0% 315 0.2% 254| 516.4% 315 -
LSHUEEPS
Extraordinary Losses 880 850 0.7% 614 0.5% A 236 72.2% A 266 69.8%
DA 2R 4
Income before income taxes 10,323 9,886 7.8% 10,070 7.7% 184| 101.9% A 253 97.5%
EEurilEAY
Net income 6,247 6,050 4.8% 6,673 5.1% 6231 110.3% 426, 106.8%
R E
New Stores %55 HER< 100 89 99 10| 111.2% Al 99.0%
AT {E A . .
Depreaciation 4,659 4,308 4,259 A 49| 98.9% A 400 91.4%
RiERELRE
Gapital Investment 7,858 6,465 8,502 2,037| 131.5% 644| 108.2%

SELEDORAE
(17/3~18/2H %5t R _EFERIHFI)
BETE L 25
Rh—1 100.2% 101.0%
HL A 96.5% 102.7%
(17/3~18/2 7 it ZEEEIELL)
BETELE 25
Rh—/L 99.5% 100.0%
HL A 96.1% 103.7%

* REAFIE 1T HAMIEFR I CHERS L= DD
RAEANEZ2E 2B RN, TR EF4
QU % FRIAHFERE/r T,

« — MR EITE LT BHLRAHERR,

17 &REEEE DR

* 158 EPERIZED, 78 Bk o2
ORI,

* IFe B R BT, AN MR
DO E L T320MEEAN,

N2 - i B 720 & B e ),

FAEZEDRA b

< FE BRI >

IBE R E A E755 7 H
HAMRESTEENLE 1&E18H A H
I & & PE T AN 215 HH
< FEpIHE R >

I & & PERRAIE 215 HH
EEi=Ei= S 5(E59H 77 H
Z DA

3357554



FRESEOERE

Results of FY 2017, Non-Consolidated

DOUTR NRS HD

(775 19) (¥ mil)
Fh—pa—t— EESBASIZSIN . ST AT
Doutor Coffee Nippon Restaurant System DERE T =T A= i
FpE294E2 H # FERR30E2H # iz 2942 H EAR304E2 A # Rij 1 b ER294E2 H # Fr304E2 A # RIS B
2017/2 | LML) 9018/2 | LM | WA | M= | 2017/2 |ELI) 2018/2 | e ki | sME | g | 2017/2 | FELMC | 2018/2 | R LW | #MAE | M=
ES Ratio ES Ratio |increase | %change | FEff Ratio & Ratio |increase | %change | £ Ratio EiE Ratio |increase | %change
il o=
Ifl:‘tSales 78,887 100.0%| 82,296 100.0%| 3,409| 104.3%| 42,969 100.0%| 44,346 100.0% 1,377| 103.2% 8,883, 100.0%f 9,083 100.0% 200/ 102.3%
HLR 2%
Gross Profit 38,817, 49.2% 39,360 47.8% 543| 101.4%| 31,947 74.3%| 32,967 74.3% 1,020] 103.2%| 3,525 39.7% 3,496 38.5% A 29 99.2%
Wae & B A
Selling, General and Administrative expenses 34,363 43.6%| 34,598 42.0% 235| 100.7%| 26,561 61.8% 28,2201 63.6% 1,659 106.2% 2,580 29.0% 2,678 29.5% 98] 103.8%
NS
Personal expenses 12,308 15.6% 12,530 15.2% 222| 101.8%| 12,648 29.4% 13,601 30.7% 953| 107.5% 1,255 14.1% 1,300 14.3% 45| 103.6%
Z it
Other 22,055 28.0%| 22,068 26.8% 13| 100.1%] 13,913| 32.4%f 14,619 33.0% 706| 105.1% 1,323 14.9% 1,377 15.2% 54| 104.1%
=& 1k
Operating income 4,453]  5.6% 4,761 5.8% 308| 106.9% 5,386 12.5% 4,747 10.7% A 639] 88.1% 945 10.6% 818 9.0% A 127 86.6%
B EIMLE
\%‘l)n*ol)eratingincome 117 0.1% 132 0.2% 15 112.8% 79 0.2% 80 0.2% 1 101.3% 15 0.2% 14 0.2% A 1 93.3%
B
.\%n’opemtingexpense 590 0.1% 53 0.1% A 6] 89.8% 21 0.0% 18 0.0% A 3| 85.7% 23 0.3% 18 0.2% A5 78.3%
BRI A
Ordinary income 4,511 5.7% 4,841 5.9% 330] 107.3% 5,444 12.7% 4,808 10.8% A 636] 88.3% 936 10.5% 813 9.0% A 123 86.9%
FeRIF 2%
Extraordinary Income 5 0.0% 88 0.1% 83 1760.0% 58 0.1% 227 0.5% 169 391.4% 0 0.0% 0 0.0% 0 -
eI R K
Extraordinary Losses 574 0.7% 461 0.6% A 113] 80.3% 182 0.4% 129 0.3% A 53] 70.9% 25 0.3% 2 0.0% A 23] 8.0%
L5 1724 SRR
Im‘nmeﬁtzeii)rein('mnetaxes 3,943]  5.0% 4,467 5.4% 524| 113.3% 5,320] 12.4% 4,906 11.1% A 414] 92.2% 910 10.2% 811 8.9% A 99 89.1%
EpuE e
Net income 2,426 3.1% 3,006 3.7% 580 123.9% 3,397 7.9% 3,305 7.5% A 92| 97.3% 608 6.8% 552 6.1% A 56 90.8%

* ERURIEIC VT, 20— 7 RN (R0 TR E T ORIEL/RET




4. 52 FEOMEER]

Net Sales, Consolidated

DOUTR NRS HD

(E 1) ¢ mil)
SR 294E2 A ] k30425 B 48 b
Fh—A s BV RR— A F 427 2 2017/2 | JEEH [ 2018/2 LS | mBE Rk
Doutor NichiRes HD FEi Ratio EiR Ratio increase  %change
5e L
i Sl 126,927| 100.0% 131,182 100.0% 4,255| 103.4%
[EN=915
Dty W fomead! SieRes 77,328 60.9% 78,290 59.7% 962| 101.2%
Fh=pa—t—yay7°
Doutor Coffee Shop 15,816] 12.5% 16,133 12.3% 317] 102.0%
TPV A= HT
Excelsior Caffe 9,918 7.8% 9,841 7.5% A 770 99.2%
Z OMLE EJE (RN M)
Other Stores (Doutor) 4,227 3.3% 4,224 3.2% A 3 99.9%
PR R T A
Pasta Goemon 13,862 10.9% 13,179 10.0%] A 683] 95.1%
S ThEnHEE
Hoshino Coffee 13,778  10.9% 14,477 11.0% 699| 105.1%
DM E S (AL R)
Other Stores (NRS) 14,013] 11.0% 14,937 11.4% 924| 106.6%
D&NH 7 L AT EE B
D&N CafeRestaurant Stores 784 0.6% 345 0.3% A 439 44'0%
P A —EE)E
Sunmerry’s Stores 3,328 2.6% 3,307 2.5% A 211 99.4%
MR 1,598, 1.3% 1,845 1.4% 247| 115.5%
HI5EY
Wizl Stlas 46,056,  36.3% 49,409 37.7% 3,353| 107.3%
FCm#sE k
Sales to FC 21,568 17.0% 21,632 16.5% 64| 100.3%
R b
Sales to others 24,488  19.3% 27,777 21.2% 3,289 113.4%
T DD FEI N
e Skl 3,542 2.8% 3,481 2.7% A 61| 98.3%
TN A
Participation Sales 88 0.1% 91 0.1% 3] 103.4%
A U7 LA
Royalty Sales 2,360 1.9% 2,371 1.8% 11/ 100.5%
5 BaE 1IN
Stores Design 1,093 0.9% 1,019 0.8% A 74 93.2%
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5. JEEEIZES I DIRIL

Number of Shops

DOUTR NRS HD

SRR IR

Number of Newly Opened Shops

SERE L OV S ) IEWIZHJE HESh G
Business & RC/FC Type Dg::;s;lf %v:;zﬁs
. IR JE 35 1
Nh—Aa—b—ay” e
g)n}l.\lmri‘,r);o Shop T FE'E'?E 5 0
& 40 | 1
TIRNTA =N T IR s 0 0
Tx B E I 3 0
Excelsior Café {:I\% 3 I 0
IR IE 0 0
Lot P 12 0
oF 12 0
JOERIEEEE FC Total 35 1
IE%AEQ?{' RC Total 20 0
/Bt sub Total 55 1
SES ) W oY | [ENz9 6 0
Pasta Goemon ﬂDEﬂE 0 0
ST EE 20 3
Hoshino Coffee Shop Dﬂiﬁ}g 4 0
Z DAt BB I 9 0
Other IR JE 0 0
/NEF Sub Total 39 | 3
Sunmerry’s [ s | 5 0
Premium Coffee &Tea | ELEJE | 0 0
a3 99
S HLIE RIS A% FRMER A B
fEik- ke 35)5&H
L] 234)EH
HE 4155
0 = 10/54# Thitss
LRG| 101/548
| Xt
S )
HER

W RRBI G SRS

Number of Shops by Business

1442 A 154E2 A 16452 A 17402 A 1842 A
FY2013 FY2014 FY2015 FY2016 FY2017
Fh—La—b—ay” ] 1,095 1,108 1,105 1,123 1,126
Doutor Coffee Shop (OLFC) 938 933 919 927 935
TIENTE—I ATz g 137 133 131 124 122
Excelsior Caffe (HHFC) 31 29 27 27 26
N7z anIR L 70 68 66 59 53
Café Colorado (HBLFC) 68 66 63 57 52
o &I 53 50 46 43 48
Others (HHFC) 4 4 3 3 2
Fh—a—b—/it E 1,355 1,359 1,348 1,349 1,349
Doutor Sub Total (5BFC) 1,041 1,032 1,012 1,014 1,015
Ve AT £l 203 205 206 193 190
Pasta Goemon (HHFC) 4 6 3 3 1
e & 87 128 161 184 210
Hoshino Coffee Shop (5HFC) 1 5 7 14 18
ot 164 167 169 186 196
A ARVAN VY AT h/NE 3 454 500 536 563 596
NRS Sub Total (9BFC) 5 11 10 17 19
P AY— 2 42 37 35 36 41
Sunmerry’s 5B 2 793k 4 4 4 4 4
FVITha—t—&T 4~

Premium Coffee & Tea %: 0 0 0 ! !
R—=NT 47 AEN 25 1,861 1,906 1,928 1,959 1,987
HD Total (Domestic) (3LFC) 1,046 1,043 1,022 1,031 1,034
YYAR—N 15 16 12 10 12

<L—v7 0 0 0 3
D&NA FZ—F vatr v B 4 4 4 4 1
D&N International ®E 1 1 1 1 1
20 7 5 2 2 0
W # 27 26 19 20 19
R—=NT v T ARAE & 1,888 1,932 1947 1,979 2,006/

HD Total

WEBERE

(35FC) 1,073 1,069 1,041 1,051 1,053

Number of Business Condition Change

AAJEES
o4)E#H

JIW—TEE 6/5%

127158
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6. 45 HAFTHE

Plan for FY 2018 Financial Results, Consolidated

DOUTR NRS HD

(7 5 1) (¥ miD)
Fh—=A+ BLRAR—AF 47 2 20184224 1) 2019 (ERE314E) 2 A H
Doutor NichiRes HD Results of FY 2017 Results of FY 2018 _ o
wm | aik| am | mik | mrawa | =2m= | [SHIETE O]
it [ Consolidated] Actual Ratio Plan Ratio increase %change
ELE 131,182| 100.0% 135,867, 100.0% 4,685  103.6% (S A Kh— L AL %
LRI -
Gross Profi 77,209 58.9% 80,611  59.3% 3,402 104.4% SHrEf HE 60/ 45)5
?ﬁlzﬁiﬁ;ﬁund Administrative expenses 66,872 510% 70,041 51.6% 3, 169 104.7% @}E 4OE SE
A *7 N —7 2R TLO5 5 E D HIE,
Personal espenses 28,982|  22.1% 30,036  22.1% 1,054| 103.6%
Dt ar.
w ‘otth 37,890 28.9% 40,005 29.4% 2,115 _105.6% (BEAZEJERITAELD)
éi%ﬂﬁ 10,336, 7.9% 10,570 7.8% 234]  102.3% Fh—/v HUA
e ) o) o)
f‘%?”fwf 204 0.2% 286 0.2% 82|  140.2% ’ngﬁfﬁ N 100. 5% 96. 7%
o BEAF 5 3 A T P,
Non-operating expense 170, 0.1% 173 0.1% 3| 101.8%
?ﬁﬂﬁm 10,369)  7.9% 10,683 7.9% 314) 103.0% [IE%%%@%@%‘I‘E]
T e 315, 0.2% 0 0.0% A 315 0.0% 18/2H #1(19/2 H # ST EIAE
SR gz = PN o5
i“u]'”?%m 614 0.5% 460 0.3% A 154]  74.9% S8 prEmra— (5i5t) (&) Sk Hil 4 L
P — K52 L& 82,296 85,331 3,035( 103.7%
Ihr 10,070|  7.7% 10,223 7.5% 153 10L5%| | | |3 1|26 4,761 4,989 298] 104.8%
B 6,673 5.1% 6,684  4.9% 11 100.2% ] 1% 5 1 4 4,841 5,097 256| 105.3%
F—— /v | SR 3,006 3,033 27] 100.9%
New S 99 105 6| 10618 | 72 & 44346 47,048 2,702| 106.1%
e 2 e 4,747) 5,086 339| 107.1%
Depreciation 4,259 4,429 170 104.0% | Voo v ,
S g g A = 18 ] 4k 4,808 5,144 336 107.0%
Capital investment 8,502 8,750 248 1029% Al //\ [ jﬁ 3 305 3 341 36 101.1(y
R e 2 S ’ ’ -
BEBEORBLE. HXOFRICEHTHEESE
AERIBBESNA TV SEED RBLFREICET HFERIE. REAFARGERICE SV THHREBLNSEMNLHHLI-LOTY  EROEFEHE | 7
B, BEEDEEBRRABERDEICKYREELDAEEENHYFET CEESRMBET IV, F. EHEMRDO BN AHBAOREFHRESLUVE
IEBAZHRTEEDTIELENI LD, AT CTEBRB N EEET ISEELELLEITEYS,




