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1.ERE284E (C16) 2 A #] AR B ZEFE~V—[ERE]
(CERk274E3 A ~Rk284E2 A) Results of FY 2015,Consolidated (slljmmary) DOUV/R NRS HD

PETEE2AM | Epk2s4E2 A # AITEA Eb

Kh—v e BUVRKR— VT AT R 2015/2 2016/2 8 b

Doutor NichiRes HD ik E3 (increase) | (%change)
5c b Net Sales B 5 (¥ mil) 120,020 124,796 4,776 104.0%
= EFAE Operating income B 5 M (¥ mil) 9,600 9,466 A 134 98.6%
18 2k Ordinary income 5 5 M (¥ mil) 10,085 9,491 A 594 94.1%
1 HR ) 2 Net income B 5 (¥ mil) 5,219 5,456 237 104.5%
Ve FIIES Net income per share M) ¥108.32 ¥113.23 ¥4.91 104.5%
—BE Y 0 PEA Stockholders' equity per share M) ¥1,916.32 ¥1,987.09 ¥70.77 103.7%
— R DB B Dividends per share F(¥) ¥28.00 ¥28.00 ¥0.00 100.0%
B 24 PR ) Pay out ratio (%) 25.8% 24.7% - -1.1%
HOBEALRE Shareholders' equity ratio (%) 79.3% 79.4% - 0.1%
U A IR 45 R ROE (%) 5.8% 5.8% - 0.0%
A R A R ROA (%) 8.9% 8.0% - -0.9%

FRR274E2 H L2842 A #
2015/2 2016/2

TR Total Assets B 7 (¥mil) 116,504 120,529
Al PE Shareholder' Equity B 7 H(¥mil) 92,433 95,834
HIRFA TR IR AL Number of shares outstanding as of year-end 0 50,609,761 50,609,761
R RS Average number of shares outstanding S 48,190,579 48,190,100
LB X DF vy 27— Operating Activities B 7 MY mil) 10,431 10,362
BEEIEENC L D%y 270~ Investing Activities H 7 ¥ mil) A 6,567 A 4,713
IR L D%y 270~ Financing Activities B 7 (¥ mil) A 2,704 A 1,897
BB AT (HIAR) Cash & Cash Equivaients, End of Year B 7 M (¥ mil) 33,158 36,897
BiEia<y Capital Expenditures B 7 I (¥mil) 8,344 8,318
DA (E N Depreciation B 7 [ (¥Ymil) 3,731 4,044
B E Number of New Open Shops & 102 96
B Number of Employees A 2,548 2,625
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2. EEHEE[ERE]

Income and expenses

DOUTR NRS HD

(775 1) (¥ mil)

H28/2 A #5 e P72 H FR284:2H #
Plan for FY2015 Result of FY2014 Result of FY 2015
Fh—/be BV RR— AT AL IR & g | TR e | mbh |avesuE |iemms| B | ER
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase | VSPrev. | increase |VSBudget
b
Net Sales 128,000 120,020/ 100.0% 124,796 100.0% 4,776] 104.0%| A 3,204 97.5%
HUFIZR
Gross Profit 76,170 72,006/  60.0% 74,745 59.9% 2,739| 103.8%| A 1,425 98.1%
f e B
Selling, General and Administrative expenses 65,660 62,405 52.0% 65,279 52.3% 2,874 104.6% A 381 99.4%
INCE _
Personal expenses 27,5348 25,972 21.6% 27,280 21.9% 1,308 105.0% A 268 99.0%
Z Ot
Other 38,112 36,433]  30.4% 37,999 30.4% 1,566] 104.3% A 113 99.7%
e
Operating income 10,510 9,600 8.0% 9,466 7.6% A 134] 98.6%) A 1,044 90.1%
HEHE N i
Non-operating income 256 551 0.5% 256 0.2% A 295 46.5% 0 100.0%
HHESEN
Non-operating expense 66 66 0.1% 230 0.2% 164| 348.5% 164] 348.5%
A
Ordinary income 10,700 10,085 8.4% 9,491 7.6% A 594 94.1% A 1,209 88.7%
RERIFI 4
Extraordinary Income 0 401 0.3% 946 0.8% 545| 235.9% 946 -
FERIR R
Extraordinary Losses 880 1,384 1.2% 1,106 0.9% A 278]  T79.9% 226] 125.7%
B T4 RIS
Income before income taxes 9,820 9,103 7.6% 9,331 7.5% 228| 102.5% A 489 95.0%
BRIl
Net income 5,597 5,219 4.3% 5,456 4.4% 237] 104.5% A 141 97.5%
HRHE
New Stores &b ERC 110 102 96 A6 94.1% A 14 87.3%
;[J)ﬁﬁmg.iﬂ. 3,881 3,731 4,044 313| 108.4% 163 104.2%
epreciation
i&ﬁs&’ﬁ@ﬁ 8,000 8,344 8,318 A 26 99.7% 318 104.0%
apital Investment

EEEORAE
(15/3~16/2 A 25t BEFEIETR _ EERiAL)
B &)k
Rh—1 100.2% 101.3%
HL A 95.1% 107.0%
(15/3~16/2 A 23t BEFEIE B EHEIFELL)
B &)k
Rh—1 98.4% 99.6%
HL A 93.7% 108.5%
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3. FEEESFMOBER
Results of FY 2015, Non-Consolidated “ “ “ “ ll NRS “ D

(B M) ¢ mil)
Fh—a—t— HARVARNT Y AT A Z DAt
Doutor Coffee Nippon Restaurant System Other
PRk 2TEE2 H ) FAR284E2 B # IE: 1 Frk274E2 H 4 2842 A # BiTH Lb k2842 A #
2015/2 | 7ELM| 2016/2 | FELbk | SR | sk | 2015/2 | 2R 2016/2 | b | HBE | #EF 2016/2 | EEK
i Ratio ES Ratio | increase | %change FEiE Ratio eSS Ratio | increase | %change ES Ratio
e L
Net Sales 75,766/ 100.0% 78,013| 100.0% 2,247] 103.0% 38,377| 100.0% 40,997 100.0% 2,620| 106.8% 9,882| 100.0%
HFIZE
Gross Profit 37,809/  49.9% 38,405 49.2% 596/ 101.6% 28,812 75.1% 30,869 75.3% 2,057 107.1% 4,157  42.1%
WoE B
Selling, General and Administrative expenses 33,290 43.9% 34,512 44.2% 1,222 103.7% 23,957 62.4%] 25,820 63.0% 1,863 107.8% 3,166 32.0%
NG ¢
Personal expenses 11,603 15.3% 12,200, 15.6% 597| 105.1% 11,511  30.0% 12,233 29.8% 722| 106.3% 1,627| 15.5%
Z Dfh
Other 21,687  28.6% 22,312  28.6% 625| 102.9% 12,445 32.4% 13,586 33.1% 1,141 109.2% 1,639 16.6%
B ERAE
Operating income 4,518 6.0% 3,892 5.0% A 626 86.1% 4,854 12.6% 5,049 12.3% 195| 104.0% 991 10.0%
28 2
Non-operating income 281 04% 134 02% A 147 477% 102 03% 91 02% A 11 892% 16 02%
RS i
Non-operating expense 71 0.1% 68 0.1% A 3 95.8% 3 0.0%] 11 0.0% 8 366.7% 25 0.3%)
T H 4
Ordinary income 4,727 6.2% 3,958 5.1% A 769 83.7% 4,953  12.9% 5,129 12.5% 176 103.6% 982 9.9%
LR BUPRIERY
Extraordinary Income 280 0.4% 748 1.0% 468| 267.1% 120 0.3% 197 0.5% 77| 164.2% 0 0.0%
EEHIESES
Extraordinary Losses 837 11% 647 08% A 190 773% 414 11% 372 09% A 42 899% 1 00%
GGG TR RIEA
Income before income taxes 4,170 5.5% 4,059 5.2% A 111 97.3% 4,660 12.1% 4,954 12.1% 294 1063% 981 9.9%)
LRI 4
Net income 2,408 3.2% 2,338 3.0% A 70 97.1% 2,717 7.1% 3,047 7.4% 330] 112.1% 674 6.8%
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4. 52 FEOMEER]

Net Sales, Consolidated

DOUTR NRS HD

(E 5 1) (¥ miD)
Frk274E2 H 1 Frk28F2 A H B b
Rhesb e HLRR— LT 4 7 2 2015/2 e kb 2016/2 % kit BWE MR
Doutor NichiRes HD e Ratio ES Ratio increase  %change
5e b
Net Sales 120,020, 100.0% 124,796 100.0% 4,776, 104.0%
[EX=985
Directly Managed Stores 71,618  59.6% 75,246 60.3% 3,728| 105.2%
Fh=pa—t—yay7°
Doutor Coffee Shop 13,222 11.0% 14,588 11.7% 1,366 110.3%
LIIENY AN 7=
Excelsior Caffe 10,143 8.5% 9,859 7.9% A 284  97.2%
ZOMEE JE (N M)
Other Stores (Doutor) 4,739 3.9% 4,678 3.7% A 61 98.7%
VEF R A
Pasta Goemon 14,424 12.0%] 14,178 11.4% A 246 98.3%
B TINEESE
Hoshino Coffee 10,195 8.5% 12,550 10.1% 2,355| 123.1%
ZOMEEJE(H L)
Other Stores (NRS) 12,440 10.4%] 12,910 10.3% 470 103.8%
D&NH 7 =L ANT U
D&N CafeRestaurant Stores 871 0.7% 798 0.6% A 73 91.6%
P A)—EEE
Sunmerry’s Stores 3,499 2.9% 3,489 2.8% A 10 99.7%
S
HEP L 1,981 1.7% 2,191 1.8% 210 110.6%
HI5E0
Whole Sales 44,805 37.3% 45,892 36.8% 1,087 102.4%
FCl5e L
Sales to FC 22,429 18.7% 22,465 18.0% 36, 100.2%
— %I b
Sales to others 22,375 18.6% 23,426 18.8% 1,051] 104.7%
Z DM EZEILA
Other Sales 3,696 3.1% 3,657 2.9% A 39  98.9%
pILEEANON
Participation Sales 58 0.0% 56 0.0% A2 96.6%
AV VT AR
Royalty Sales 2,373 2.0%) 2,414 1.9% 41] 101.7%
J ElRR F I
Stores Design 1,264 1.1% 1,186 1.0% A 78| 93.8%
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5. JEEEIZES I DIRIL

Number of Shops

DOUTR NRS HD

SRR IR

Number of Newly Opened Shops

E A HE B4 s
Domestic Overseas
° Opened Opened
BH
Fh—a—t—ayr DDEE 21 0
Doutor Coffee Shop [ﬁ_ El 1 L
aat 38 0
BA |
=N T HT %”g’é' : :
Excelsior Café =
=) 2 0
PIIKENES 0 0
£ Ot I 2 0
B 2 0
JNERIEAET FC Total 27 0
ELEJE B 3T RC Total 15 0
/DEt Sub Total 42 0
PedliRE I [ELE 10 0
Pasta Goemon N s 0 0
TN [ELEL I 31 2
Hoshino Coffee Shop JneR g 2 0
ZOf [EN=905 9 0
Other INER 0 0
/Bt Sub Total 52 2
D&N CafeRestaurant I 0 0
Sunmerry’s | sk | 2 0
&% 96
Yo HUIB R T A wamsear RS
fE#-Juke 275
E3Tic) 23358
FE 315
o3| 10J5 4% b
JUIH - i 955 &
| Rt
B3R
Skl

W R R SRS

Number of Shops by Business
1642 A

12424

144E2 A 15422 A

FY2011 FY2013 FY2014 FY2015

Kh—ra—t—vay” 2k 1,120 1,095 1,108 1,105
Doutor Coffee Shop (5BFC) 975 938 933 919
TIRAVA = BT Ak 162 137 133 131
Excelsior Caffe (5HFC) 37 31 29 27
H7 = aaIR g 79 70 68 66
Cafeé Colorado (5HFC) 77 68 66 63
F DAt g 60 53 50 46
Others (HBFC) 5 4 4 3
Kr—na—e—/hgf 4 1,421 1,355 1,359 1,348
Doutor Sub Total (OBLFC) 1,094 1,041 1,032 1,012
PEAiR AR ECL] 207 203 205 206
Pasta Goemon (5HFC) 4 6 3
SIS 2k 7 41 87 128 162
Hoshino Coffee Shop (HLFC) 1 5 7
g&?ﬂﬂ 211 175 164 167 169
BARVAN VYATANEE &E ] 425 496 454 500 537
NRS Sub Total (9BFC) 5 11 10
P AY— 2k 43 42 42 37 35
Sunmerry’s OB R 1 4 4 4 4
D&NI 7 =V ARF 2k 14 13 10 10 9
D&N CafeRestaurant (5 2 Tk 1 1 1
R—NT A TAENG 2% 1,903 1,865 1,861 1,906 1,929
HD Total (Domestic) (9BLFC) 1,094 1,066 1,046 1,043 1,022
SUHB—=L 14 16 15 16 12
it 4 4 4 3 0
D&NAVF—FaF i ; 2 ‘? ‘f ‘f ‘f
D&N International
74YE°V(FC) 1 1 0 0
ki 1 2 2 2
#wH &t 20 28 27 26 19
R—NT AV TARER 2% 1,923 1,893 1,888 1,932 1,948
HD Total (OBHFC) 1,094 1,066 1,047 1,043 1,022
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Number of Business Condition Change
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6.

4 HRHE

Plan for FY 2015 Financial Results, Consolidated

DOUTR NRS HD

(H 5 ) (¥ mil)
Fh—n+ BLRAGR—AF LT R 20164E2 1 4 2017 CFRR294F) 2 A
Doutor NichiRes HD Results of FY 2015 Results of FY 2016 AN = N2
- : TR aE T wrE aeawa amE]| |7 DR EIORE]
EfE [ Consolidated Actual Ratio Plan Ratio increase | %change (HjEF;ﬁE)
72 k@
;el Sales 124,796/ 100.0% 128,000 100.0% 3,204 102.6% ]Q‘]\»_./]/ E] VX
R 4
Gross Profit 74,745 59.9% 76,729  59.9% 1084| 10276 HTELHIE 50/ 355
HRTE R 1
Selli E,EGeneral and Administrative expenses 65,279 52.3% 66,255 51.8% 976 101.5% jEJ“E N BOE . SE
o *7 =7 R TIOSE TR E O i,
Personal expenses 27,280 21.9% 27,640 21.6% 360 101.3%
ZOfth
e 37,999 30.4% 38,615)  30.2% 616. 101.6% (BE{RIERIAELL)
R Sh—
rieratinginmme 9,466 7.6% 10,474 8.2% 1,008 110.7% ]\]\—ﬂ/ M
R 256 0.2% 111 0.1% A 145 43.4% E%T%E 1 O 1 % 95%
Non-operating income 2% . . -
S A L6 R 49,
Non-operating expense 230 0.2% 74 0‘ 1% A 1 56 32 . 2%
R EF 4
Ordinary income 9,491 7.6% 10,511 8.2% 1,020 110.7% ( N g$¥A$:to)_:+E]
SRR £ = AT E|
Ext}raoilinary Income 946 0.8% 0 0. 0% A 946 0. 0%
b " e
ﬁraaﬁisl_osscs 1,106 0.9% 736 0.6% A 370 66.5% 1?%;% I’Zi_i%)/ﬂ;q /fggtrﬁ”ﬁiﬁ_ﬁﬂ;qtt
TE 5] S HH 5
5 | FiT 24 AR 2R R PSr——"
PLaR 9,331 7.5% 9,775 7.6% 444| 104.8% [N G = 78,013 79,502 1,489| 101.9%
LRI N R 3,892 4,271 379] 109.7%
Net income 5,456 4.4% 5,658 4.4% 202 103.7% ] %é/‘—l%‘»ﬂ:_uzﬁ 3,958 4,406 448 1113%
FLHLE R A EECRRIE 2,338 2,257 A 81| 96.5%
New Stores 96 85 A 11|  88.5% A e & 40,997 43,162 2,165| 105.3%
W03 L R 5,049| 5,557 508] 110.1%
Depreciation 4,044 4,277 233 105.8% 2 Al I}Q 0
Ey— = [EEHE R AR 5,129 5,629 500| 109.7%
Capital investment 8,318 8,240 A 78] 99.1% RS 3,047 3,401 354] 111.6%
SEHTHLH S XA EBRL,
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