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(Fpk265-3 H ~pk274-2H) Results of FY 2014,Consolidated (sl:llmmary) DOUV/ R NRS HD

PRk264F2 A | SERk274E2 A AT b

Fh—=ibs BV RR—= VT 4T & 2014/2 2015/2 B | WER

Doutor NichiRes HD =t E$ (increase) | (%change)
7 k& Net Sales B 7 M (¥ mil) 113,520 120,020 6,500 105.7%
(= ZEN Operating income B mil) 8,452 9,600 1,148 113.6%
s Ordinary income 55 P (¥ mil) 8,830 10,085 1,255  114.2%
B3 E U IES Net income B 7 M (¥ mil) 3,876 5,219 1,344 134.7%
— B0 Y IR AE Net income per share M) ¥80.44 ¥108.32 ¥27.88 134.7%
—BE Y D& PERA Stockholders' equity per share M (¥) ¥1,827.86 ¥1,916.32 ¥88.46 104.8%
] e Dividends per share (%) ¥26.00 ¥28.00 ¥2.00| 107.7%
[ e Pay out ratio (%) 32.3% 25.8% - -6.5%
H OB AR Shareholders' equity ratio (%) 80.2% 79.3% - -0.9%
H A A e ROE (%) 4.5% 5.8% - 1.3%
AEEARE W I AR R ROA (%) 8.2% 8.9% - 0.7%

FR2642 A H FRk2T4E2 A )
2014/2 2015/2

TR Total Assets H 5 3 (¥mil) 109,788 116,504
il PE Shareholder' Equity B 5 M (¥mil) 88,202 92,433
HIARFA T IR K Number of shares outstanding as of year-end IS 50,609,761 50,609,761
B kA Average number of shares outstanding 7S 48,190,801 48,190,579
IR ENC D%y a70—  Operating Activities H 5 M (¥ mil) 10,869 10,431
PeBEILENC L D%y 270~ Investing Activities B 7 M (¥ mil) A 4,115 A 6,567
MEIEENZ L A¥ryva78—  Financing Activities H 7 (¥ mil) A 2,878 A 2,704
BB F M GHAR) Cash & Cash Equivaients, End of Year /7 F(¥ mil) 31,950 33,158
AR E Capital Expenditures B 7 [ (¥mil) 6,950 8,344
JA A8 FNE Depreciation H 5 H(¥mil) 3,625 3,731
BRI Number of New Open Shops I 63 102
RS Number of Employees A 2,379 2,548
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2. EEHRK[EHEFE]

Income and expenses

DOUVTIR NRS HD

(E 5 H) (¥ mil)
H27/2 7 H15t FRk264E2 A 1 FRR2T4E2 A B
Plan for FY2014 Result of FY2013 Result of FY 2014
Fh— s BLRR—AF 42 TR &% e | EHE e FELM | WUEHME memms| HWRE | RREK
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase VS Prev. | increase |VS Budget
e b
Net Sales 120,391 113,520 100.0%) 120,020/ 100.0% 6,500| 105.7% A 371 99.7%
HLFI %
Gross Profit 71,355 67,594 59.5% 72,006 60.0% 4,412| 106.5% 651 100.9%
BRIEAE B
Selling, General and Administrative expenses 61,418 59,142 52.1% 62,405 52.0% 3,263] 105.5% 987 101.6%
NG
Personal expenses 25,964 24,526 21.6% 25,972 21.6% 1,446 105.9% 8 100.0%
Z O,
Other 35,454 34,615 30.5% 36,433 30.4% 1,818| 105.3% 979 102.8%
R
Operating income 9,937 8,452 7.4% 9,600 8.0% 1,148 113.6% A 337 96.6%
BN
Non-operating income 261 450 0.4% 551 0.5% 101 122.4% 290 211.1%
f=E 2% dif]
Non-operating expense 123 72 0.1% 66 0.1% A6 91.7% A 57 53.7%
T2
Ordinary income 10,075 8,830 7.8% 10,085 8.4% 1,255]| 114.2% 10 100.1%
EEwlERIEa
Extraordinary Income 0 271 0.2%] 401 0.3% 130| 148.0% 401 -
EERIEEES
Extraordinary Losses 1,428 1,933 1.7% 1,384 1.2% A 549 71.6% A 44 96.9%
Bl | mir 24 AR 4%
Income before income taxes 8,647 7,167 6.3% 9,103 7.6% 1,936] 127.0% 456 105.3%
Ep ik
Net income 4,773 3,876 3.4% 5,219 4.3% 1,344 134.7% 446 109.3%
R
New Stores  i55hH E < 90 63 102 39 161.9% 12 113.3%
gﬁﬁmﬁ.ﬂ. 3,740 3,625 3,731 106| 102.9% A9 99.8%
epreciation
E L >
Eﬁﬁ&ég 9,120 6,950 8,344 1,394| 120.1% A T76 91.5%
apital Investment

EEEDORAE
(14/3~15/2 1 B BRI 7¢ LB AifE )

BETELE 2
Kh—v 98.7% 98.6%
HL A 99.8% 114.6%

(14/3~15/2 A %5t BEAFIE B EHIEbE)

BETELE 2
Kh—v 96.0% 95.7%
HL A 95.9% 114.8%
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3. EEHEEQMDOER

Results of FY 2014, Non-Consolidated

DOUVTIR NRS HD

(& 7 H) (¥ mil)
Rh—nm—b— HALVARNZ VY RT A Z DA
Doutor Coffee Nippon Restaurant System Other
k26452 H 1 SERR2742 A # Al b SR 264-2 H 1] L2742 A # i RR274E2 H #
2014/2 | GRS 2015/2 | FEM | #ME | #EK | 2014/2 | ELRH) 2015/2 | R | BB | #EE 2015/2 | ®Eh
FEf Ratio ES Ratio |increase | %change ES Ratio EE Ratio | increase [ %change ES Ratio
7t b
Net Sales 73,898 100.0% 75,766 | 100.0% 1,868 102.5% 33,456| 100.0% 38,377 100.0% 4,921 114.7% 9,016 | 100.0%
LRI
Gross Profit 36,974|  50.0% 37,809 49.9% 835 102.3% 25,298| 75.6% 28,812 75.1% 3,514 113.9% 4,039 44.8%
W e Py
Selling, General and Administrative expenses 32,991 44.6% 33,290 43.9% 299| 100.9% 21,045  62.9% 23,957 62.4% 2,912 113.8% 3,321 36.8%
NS
Personal expenses 11,672,  15.8% 11,603 15.3% A 69 99.4% 9,974  29.8% 11,511 30.0% 1,5637| 115.4% 1,635 18.1%
Z DA
Other 21,318  28.8% 21,687 28.6% 369| 101.7% 11,071 33.1% 12,445 32.4% 1,374 112.4% 1,685 18.7%
=l
Operating income 3,983 5.4% 4,518 6.0% 535| 113.4% 4,252  12.7% 4,854 12.6% 602 114.2% 717 8.0%
= N EA
Non-operating income 195 0.3% 281 0.4% 86| 144.1% 153 0.5% 102 0.3% A 51 66.7% 23 0.3%
S
Non-operating expense 60 0.1% 71 0.1% 11 118.3% 9 0.0% 3] 0.0% A 6 33.3% 26 0.3%
R FLE
Ordinary income 4,118 5.6% 4,727 6.2% 609| 114.8% 4,395 13.1% 4,953 12.9% 558 112.7% 714 7.9%
FERIFIAE
Extraordinary Income 175 0.2% 280 0.4% 105| 160.0% 96 0.3% 120 0.3% 24| 125.0% 0 0.0%
LETIEEN
Extraordinary Losses 975 1.3% 837 1.1% A 138 85.8% 450 1.3% 414 1.1% A 36 92.0% 3 0.0%
BB i HHFR] 4%
Income before income taxes 3,317 4.5% 4,170 5.5% 853 125.7% 4,042 12.1% 4,660 12.1% 618 115.3% 710 7.9%
4 WA 2
Net income 1,923 2.6% 2,408 3.2% 485 125.2% 2,329 7.0% 2,717 7.1% 388 116.7% 517 5.7%

* FEREEICOWTIE, 7V — T EEE ERT (FESOFSHITET) OBIEE 20 ET,
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4. 5¢_ Em OB [
- Net gales, '(:Zlolnsolidated I' “ I"' II NRS “D

(E 719 (¥ miD
RR2642 1 FH2TE2A K] AT b
Rh—/b - BLRR—AF 427 R 2014/2 ek 2015/2 REK | mEmm  mR=
Doutor NichiRes HD E=vr Ratio EE Ratio increase  %change sk EEIJ]HE'}EO) HjE?}i‘j(Z)§j(%< %5
e k&
Net Sales 113,520/ 100.0% 120,020  100.0% 6,500| 105.7% N .
LR I * PEAEIE OMRIT . RIEARNECVE Bl )]
irectly Managed Stores >
D tv\{ ged St : 66,778 58.8% 71,518 59.6% 4,740 107.1% DIAIZ EVFRER FEIZL DO . EERL
Nh=a—t—yay7
Doutor Coffee Shop 12,341]  10.9% 13,222 11.0% 881 107.1% HER,
TIENY AN BTz (FEfER7¢_E O O FERNTE &)
Excelsior Caffe 10,682 9.4% 10,143 8.5%| A 539  95.0%
F OB E (N b=1V) . N .
Other Stores (Doutor) 5,053 4.5% 4,739 3.9%| A 314| 93.8% x T E s R HEEE L BETE I D18/
P = A S 1) —37 o H 1 e >
Pasta Goemon 14,684 12.9% 14,424 12.0% A 260 98.2% ?j:%\‘\ ‘/t jJ) DBF% qj‘/}) OD%
52 FEEIERE A,
Hoshino Coffee 5,457 4.8% 10,195 8.5% 4,738| 186.8% (Qﬂ;{zmiiﬁgqyﬁg%ﬁ;’gﬁﬁ{%)
FOME 5 (H L)
Other Stores (NRS) 12,008 10.6% 12,440 10.4% 432| 103.6%
D&NZ7 =L AT I * FAMELCE 1T, MO —EEE I LY 58
D&N CafeRestaurant Stores 911 08% 871 0'7% A 40 95.6% J:?‘/)i/J\
oA — P
Sunmerry's Stores 3,550 3.1% 3,499 2.9% A 51| 98.6%
3 o _ . MJu g
IR 2,088 1.8% 1,981 Los| A v07| ones| —IREIEE
e % 7 7 AN
Whole Sales 43,092|  38.0% 44,805 37.3% 1,713| 104.0% IR T O A ki
FClal#l5e b s
sﬂl: t;ﬂFc — 23,421 20.6% 22,429 18.7%| A 992| 95.8% * 2—b—HCIE. fTERE oMz L.,
- irxh j’d_:"_‘ ~ N ] N N NI - o
Sales to others 19,671 17.3% 92,375 18.6%|  2,704| 113.7% NP e e :O/t ERA=N
TOMOETIN T OIEN, Ry 7 e a—be—f B
Other Sales 3,649 3.2% 3,696 3.1% 47| 101.3% -
Participation Sales 51 0.0% 58 0.0% 7] 113.7% NEW DAYSIZEBWT, I A —a—
BAYIT AN b—~3 1t
Royalty Sales 2,474 2.2% 2,373 2.0%| A 101 95.9% b,
R R

Stores Design 1,123 1.0% 1,264 1.1% 141] 112.6% 5



5. [ESEICEE T 2RI
Number of Shops DOUVTIR NRS HD

i\(%ﬁiﬁ‘ ﬁ}gl{ﬁm Number of Newly Opened Shops *%%}%UE%@%{%@ Number of Shops by Business

E W s st s 114E20  124F2H  134F2H 144528 1542 A
il oy FY2010  FY2011  FY2012  FY2013  FY2014
G Opened Rh—ba—t— g9 215 1,118 1,120 1,102 1,095 1,108
. 5 TN s 29 0 Doutor Coffee Shop (5HFC) 974 975 955 938 933
Fh—na—b—vay”/ ﬁ,m.,—‘;:l 24 0 TR T B 171 162 149 137 133
Doutor Coffee Shop T Excelsior Caffe GBFC) 38 37 34 31 29
bELSE 48 g BT = anIR 2t 90 79 74 70 68
12 Cafe Colorado (BLFC) 88 77 72 68 66
T/ A— >
TRNSE—N AT = 3 0 Z ol o 62 60 59 53 50
Excelsior Cafe — - - p
5% 3 0 Others (HBFC) 5 5 5 4 4
TS 0 0 Fh—m—t—/ef 25 1,441 1,421 1,384 1,355 1,359
ZDih, B 0 0 Doutor Sub Total (3bFC) 1,105 1,094 1,066 1,041 1,032
Other = VERI R AR Ak . . 203 205
_ &F 0 0 Pasta Goemon (5HFC) 201 207 206 4 6
JNERJEAEE BC Total 22 0 BTy 21k 7 " 87 128
[ﬁr;—él" M/El\é+ RC Total 27 0 Hoshino Coffee Shop (HBLFC) 1 5
/ANEE Sub Total 49 0 Lot 220 211 175 164 167
— — = BARVAN v VATANEE  BE | 454 500
e AT [EE T 4 0 NRe s 5BF) 421 425 426 5 0
Pasta Goemon JnEE s 2 0 YA — AN 38 43 42 42 37
B=YLE:) 5 A5 [ENZ9E 35 1 Sunmerry’s (55T INEE) 1 4 4 4
Hoshino Coffee Shop IR s 4 0 D&NA 7 =V AR L0 15 14 13 10 10
ZDith, [EXz4i5 8 0 D&N CafeRestaurant GBI 1 1
Other IR s 0 0
/NEE Sub Total 53 1 F=IVTF A TAERNE 2% 1,915 1,903 1,865 1,861 1,906
HD Total (Domestic) (3HFC) 1,105 1,094 1,066 1,046 1,043
=
D&N CafeRestaurant [ Ees | 0 0 Eyyr——y 2 76 5 6
3 - | EEE | 5 5 i 4 4 4 3
unmerry s [EL = =i p
DENAY H#—F ¥ aF i |o 2 5 4 4
D&N I i BE 1 1 1
nternational T
& 102 | ——
i 1 2 2
8 27 26

S BRI T A g SRR A3 RrE I

F—ATTARER 2B 1,915 1,923 1,893 1,888 1,932
HD Total

fEdk-deke . 26/5&H

: i
Egg : 2;2752? S *%E‘R’EE Number of Business Condition Change

o L 1058 W -
T -TRAR . OUESE | o s JL—JaEt 14EH
L BR 125458

HRE © 145548

TN —TNEREFT L, AL OFHEThY U TRV ET,



6. 5 G E

Plan for FY 2014 Financial Results, Consolidated

DOUVTIR NRS HD

(& A1) (¥ mil)

Fh— - BLRAR—AF 4L TR 201542 7 4 201642 (FFRR284) 2 A
Doutor NichiRes HD Results of FY 2014 Results of FY 2015 A = S
e : | am | wie nEaww Ewa]| (5 HETEORTE]
WL [ Consolidated Actual Ratio Plan Ratio increase |%change
% L% (HEPASE)
e 120,020, 100.0% 128,000 100.0% 7,980 | 106.6% N AL %
RSIEAY -,
Gross Proit 72,006 60.0% 76,170 59.5% 4,164 105.8%| B HE 505 605
g 7e & B N
Sellijng,E(l}eneral and Administrative expenses 62,405 52.0% 65,660 51.3% 3,255 105.2% @E o/\ 35% o 5%

e *7 ) — 7R T100)5EH D HIE,

Personal expenses 25,972 21.6% 27,548 21.5% 1,576 106. 1%

oAt . a2

Other 36,433|  30.4% 38,112 29.8% 1,679 to4.6%| (BEARJERIAELL)
LR Sloe
(i‘)eratingincome 9,600 8.0% 10,510 8.2% 910 109.5% H\—/I/ M

FERIbLE 551 0.5% 256 0.2% A 295|  46.5% E)ET?E 101 % 1 OO%

Non-operating income .o% . . =

P A7 AR T4

Non-operating expense 66 0.1% 66 0.1% 0| 100.0%
RIS
oﬁiw 10,085 8.4% 10,700 8.4% 615| 106.1% . e AL .

ERIFIAE [FEFEESHOHE]

Extraordinary Income 401 0.3% 0 0.0% A 401 0.0%

LESIEEES I

Extraordinary Losses 1,384 1.2%] 880 0.7% A 504 63.6% 15/,_._2,‘,)§3%H 16£2H ;H‘;q /\ XTHIJQELL
PR (FEfH) (Gf 1) ot M IR
Income hefore ineome teres 9,103 7.6% 9,820 7.7% 717| 107.9%| | N |5 L& 75,766 78,250 2,4841 103.3%
IR 2 e IR 4,518 4,140 A 378|  91.6%
Net income 5,219 4.3% 5,597 4.4% 378 107.3% ] ﬁ:—%‘-%”é 4’727 4’202 A 525 889%
L5 A vl 2,408 2,042 A 366] 84.8%
New Stores 102 100 A2l 9s.0% | p 72 L& 38,377| 43,691 5,314 113.8%
Fjﬂﬂ%n% 3,731 3,881 150| 104.0%| | ¥ i%ﬁjiﬁ 1.854 2,691 41 117'40&
Py — = n'a:%ﬂ?}ﬁ 4,953 5,807 854 117.2%
Capital investment 8’344 8,000 A 344 95.9% %/ﬁﬁﬂ:‘”ﬁ 2,717 3,155 438 116.1%

ST 1A 2R
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