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(SFRk255-3 H ~Rk265-2H) Results of FY 2013,Consolidated (summary) DOUV/ R NRS HD

FRk252 AN | FR264E2 A BT $ b

Rh—n s BLVRKR—NT 4T R 2013/2 2014/2 WA B =

Doutor NichiRes HD FEiE Eig (increase) | (%change)
5t b Net Sales B 5 (¥ mil) 107,825 113,520 5,695 105.3%
wERLE Operating income B 5 (¥ mil) 7,179 8,452 1,273 117.7%
R 2 Ordinary income B 5 M (¥ mil) 7,653 8,830 1,177 115.4%
2 AR 2 Net income B 7 ¥ mil) 3,598 3,876 278 107.7%
—FE 240 Y4 B Net income per share M) ¥74.68 ¥80.44 ¥5.76 107.7%
— IR L PERE Stockholders' equity per share F(¥) ¥1,770.04 ¥1,827.86 ¥57.82 103.3%
e Dividends per share M) ¥26.00 ¥26.00 ¥0.00 100.0%
Fick 24 1] Pay out ratio (%) 34.8% 32.3% - -2.5%
HOEAR Shareholders' equity ratio (%) 80.5% 80.2% - -0.3%
H OB A Y IR 28 R ROE (%) 4.2% 4.5% - 0.3%
T AR ) A ROA (%) 7.3% 8.2% - 0.9%

V2542 A 1 k2642 A #
2013/2 2014/2

KB PE Total Assets H 5 M (¥mil) 105,966 109,788
Hli 5 Shareholder' Equity B 5 [ (¥mil) 85,380 88,202
HIARRAT W IR 3K Number of shares outstanding as of year-end IS 50,609,761 50,609,761
H R Average number of shares outstanding 7S 48,191,353 48,190,801
BRI L D% yva7n—  Operating Activities A 5 M (Y mil) 9,269 10,869
PeETLENC L D% vy 278~ Investing Activities B 7 M (¥ mil) A 823 A 4,115
IS EN L A¥yy 278~ Financing Activities 5 7 (¥ mil) A 1,643 A 2,878
Bl &BL AT (I R) Cash & Cash Equivaients, End of Year B 7 (¥ mil) 27,874 31,950
R E Capital Expenditures 7 1 (¥mil) 4,357 6,950
PR AE H) 2 Depreciation B 5 M (¥mil) 3,536 3,625
BT 5 Number of New Open Shops J& 46 63
[AR=E Number of Employees A 2,336 2,379
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2. EEHRK[EHEFE]

Income and expenses

DOUVTIR NRS HD

(75 M) (¥ mil)

H26/2 A HEH Frk254E2 7 3 FER264F2 A #
Plan for FY2013 Result of FY2012 Result of FY 2013
Fh—/Le HLRR—AF A 7 R S em | EHEL e selbk | BIERIMAE | memm| WS | HER
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase VS Prev. | increase |VS Budget
e ke
Net Sales 111,183 107,825/ 100.0% 113,520  100.0% 5,695 105.3% 2,337 102.1%
LRI
Gross Profit 66,517 63,927 59.3% 67,5694 59.5% 3,667| 105.7% 1,077 101.6%
e P
Selling, General and Administrative expenses 58,814 56,748 52.6% 59,142 52.1% 2,394| 104.2% 328 100.6%
NG 4
Personal expenses 24,324 23,334 21.6% 24,526 21.6% 1,192 105.1% 202 100.8%
Z O
Other 34,490 33,414 31.0% 34,615 30.5% 1,201| 103.6% 125 100.4%
f=E ilEn
Operating income 7,703 7,179 6.7% 8,452 7.4% 1,273 117.7% 749 109.7%
MR
Non-operating income 450 604 0.6% 450 0.4% A 154 74.5% 0 100.0%
A
Non-operating expense 99 130 0.1% 72 0.1% A 58 55.4% A 27 72.7%
R
Ordinary income 8,054 7,653 7.1%) 8,830 7.8% 1,177] 115.4% 776 109.6%
FERIFIAR
Extraordinary Income 0 1,334 1.2% 271 0.2%] A 1,063 20.3% 271 -
LRSS
Extraordinary Losses 1,250 2,594 2.4%) 1,933 1.7% A 661 74.5% 683 154.6%
B3| A Y IR
Income before income taxes 6,804 6,393 5.9% 7,167 6.3% 774 112.1% 363 105.3%
4 IR
Net income 3,709 3,598 3.3% 3,876 3.4% 278 107.7% 167 104.5%
HHRHE
New Stores  *5hHIE < 90 46 63 17| 137.0% A 27 70.0%
éﬁﬁﬂé.ﬁﬂ. 3,791 3,536 3,625 89| 102.5% A 166 95.6%
epreciation
=P 4
gﬁﬁﬁgﬁ 7,435 4,357 6,950 2,593 159.5% A 485 93.5%
apital Investment

EEEDORAE
(13/3~14/2 1 B BRI 7E LB AiE )

RELE G 2JE
Rh—/L 99.7% 98.0%
AL % 102.1% 107.8%
(13/3~14/2 A %5t BEAFIE B2 HIEbE)

RELE G 2JE
Rh—/L 99.4% 97.7%
AL % 103.7% 110.7%
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3. FEEXLOHELE
Res:l:t; of FY 2013, Non-Consolidated I' " “" ll N RS “ D

(E 7 M) (¥ mil)

Fh—sta—t— HAVART VY AT b Zoft
Doutor Coffee Nippon Restaurant System Other
FRk254E2 A FR264E2 A # B3k k2542 k2642 A # B Fpk264£2 A #i
2013/2 | BRI | 2014/2 | FEkin | s | MM | 2013/2 | ERIL| 2014/2 | FEERE | MM | BEER 2014/2 | Rk
EST Ratio ES Ratio | increase | %change [ £k Ratio e Ratio | increase | %change ES Ratio
7e k&
Net Sales 71,144| 100.0% 73,898 100.0% 2,754 103.9% 31,181 100.0% 33,456 100.0% 2,275| 107.3% 8,656 100.0%
R
Gross Profit 36,037  50.7% 36,974 50.0% 937| 102.6% 23,191  74.4% 25,298 75.6% 2,107| 109.1% 4,071 47.0%
e fs sty
Selling, General and Administrative expenses 32,552  45.8% 32,991 44.6% 439| 101.3% 19,474  62.5% 21,045 62.9% 1,671 108.1% 3,494 40.4%
NS
Personal expenses 11,507,  16.2% 11,672 15.8% 165| 101.4% 9,126| 29.3% 9,974 29.8% 848| 109.3% 1,687 19.5%
sl
Other 21,045  29.6% 21,318 28.8% 273] 101.3% 10,348 33.2% 11,071 33.1% 723| 107.0% 1,804 20.8%
f=2 ZIEA
Operating income 3,485 4.9% 3,983 5.4% 498| 114.3% 3,716]  11.9% 4,252 12.7% 536 114.4% 576 6.7%
=8 AN E
Non-operating income 353 0.5% 195 0.3% A 158 55.2% 138 0.4% 153 0.5% 15( 110.9% 28 0.3%
= 3ES
Non-operating expense 86 0.1% 60 0.1% A 26 69.8% 23 0.1% 9 0.0% A 14 39.1% B2 0.4%]
L IEAY
Ordinary income 3,752 5.3% 4,118 5.6% 366| 109.8% 3,831 12.3% 4,395 13.1% 564 114.7% 573 6.6%
LEilivRIEaY
Extraordinary Income 636 0.9% 175 0.2% A 461 27.5% 719 2.3% 96 0.3% A 623 13.4% 0 0.0%
LEFUEEES
Extraordinary Losses 2,102 3.0% 975 1.3%| A 1,127 46.4% 239 0.8% 450 1.3% 211| 188.3% 72 0.8%
G G IR EAY
Income before income taxes 2,286 3.2% 3,317 4.5% 1,031| 145.1% 4,311 13.8% 4,042 12.1% A 269 93.8% 500 5.8%
4 IR 2
Net income 1,180 1.7% 1,923 2.6% 743| 163.0% 2,778 8.9% 2,329 7.0% A 449 83.8% 303 3.5%)
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4. 52 L EOBE[ER]

Net Sales, Consolidated

DOUVTIR NRS HD

(E ) (¥ mil)
k2542 H 3 FrL2642 7 M AT b
Rhel BU AR F 4 7R 2013/2 ek 2014/2 LS | mmg WRE
Doutor NichiRes HD ES 5 Ratio Ei& Ratio increase  %change
5e L
Net Sales 107,825 100.0% 113,520 100.0% 5,695 105.3%
EE S
Directly Managed Stores 64,429 59.8% 66,778 58.8% 2,349 103.6%
Nbh=pa—t—yay7’
Doutor Coffee Shop 11,868 11.0% 12,341 10.9% 473] 104.0%
YNV F=N ATz
Excelsior Caffe 11,530 10.7% 10,682 9.4% A 848 92.6%
Z DA JE (N bV)
Other Stores (Doutor) 5,219 4.8% 5,053 4.5% A 166 96.8%
VA R A
Pasta Goemon 15,511 14.4% 14,684 12.9% A 827 94.7%
ST
Hoshino Coffee 1,636 1.5% 5,457 4.8% 3,821| 333.6%
ZOMEE JE(H L)
Other Stores (NRS) 12,714 11.8% 12,008 10.6% A 706 94.4%
D&NH 7 =L AT E B G
D&N CafeRestaurant Stores 994 0.9%| 911 0.8% A 83 91.6%
YA —EE
Sunmerry’s Stores 3,623 3.4% 3,550 3.1% A 73 98.0%
N ‘ﬁ/ﬁ‘»
HESHELE S 1,331 1.2% 2,088 1.8% 757 156.9%
HIZEY
Whole Sales 40,038 37.1% 43,092 38.0% 3,054 107.6%
FCr#ze
Sales to FC 23,995 22.3% 23,421 20.6% A 574 97.6%
— Iz b
Sales to others 16,042 14.9% 19,671 17.3% 3,629 122.6%
Z DD E FEIUA
Other Sales 3,356 3.1% 3,649 3.2% 293! 108.7%
IRV ON
Participation Sales 56 0.1% 51 0.0% A 5 91.1%
A Y UT LSRN
Royalty Sales 2,520 2.3% 2,474 2.2% A 46 98.2%
JESHRRFHE I
Stores Design 779 0.7% 1,123 1.0% 344| 144.2%
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5. JEEHENZREE 4 DIRIL

DOUVTIR NRS HD

Number of Shops
SETEL G R WERBRI ) S EHE i
Number of Newly Opened Shops i H Number of Shops by Business
O L) B i 7 WAL e
& RC/FC Type Opened' Opened Fh—a—t— gy E 1,115 1,118 1,120 1,095
Doutor Coffee Shop (HHFC) 971 974 975 938
Rh—la—b— g9 BD%E 17 0 TR A =L BT ek 180 171 162 137
Doutor Coffee Shop [EL EA.E 10 0 Excelsior Caffe (5HFC) 43 38 37 31
&t 27 0 BT = anIR 2k 99 90 79 70
. JInEE 0 0 Café Colorado GBHFO) 97 88 77 68
TR —I T = B 0 0 ZDfth 2 23 62 60 53
Excelsior Café A\é 0 0 Others (HBEC) 4 5 5 5 4
S Rh—Ao—b—/3k 255 1,417 1,441 1,421 1,384 1,355
o %Df% 0 0 Doutor Sub Totsl (5BFC) 1,115 1,105 1,094 1,066 1,041
B 3 0 PR A &l 203
Other B2 3 0 Pasta Goemon (5HFC) 186 201 207 206 4
JNERREEEE FC Total 17 0 S )Y _ 7 PR| I 87
B IE A EE RC Total 13 0 “%’”h‘?;““”““”” DErO L
= >
ANEF Sab Total 30 0 i 223 220 211 175 164
HAVAN vyAFbNGE &8 1 ool aoql a0rl 0 aool 454
ﬁ—%@% EET&}FEJ NRS Sub Total i (5)BFC) 409 421 425 422 5
Pasta Goemon 4 1 P AY— E 34 38 43 42 42
Z oot Sunmerry’s (5b 53k 1 4 4
o 29 0 D&NAT =V AT 25 12 15 14 13 10
o D&N CafeRestaurant (5559 3) 1
’J‘%‘I’ Sub Total 33 1
R—NTFA 7AENE 2% 1,872 1,915 1,903 1,861 1,861
D&N CafeRestaurant T 0 0 HD Total (Domestic) (5bFC) 1,115 1,105 1,094 1,066 1,046
Sunmerry’s | ELE | 0 0 1:;,71{_1‘/ 13 li 12
&5 2 5 4
&% 63 D&NA & —F S at v
= D&N International L " 1 1
7 4)t°V(FC) 1 1
€ FRHERA R £ L 2
e HIIR B K s o ) —
F—NTF 4L TARER 2% 1,872 1,915 1,923 1,889 1,888
{4k Lk 2154 HD Total (55FC) 1,115 1,105 1,094 1,067 1,047
=]
* =W . ..
Eﬁg 217}@? ¥ﬁ‘?\kﬁ Number of Business Condition Change
30/5%
M= 10/5&4 o
; e¥EE 36)54H OE
Jugi Y;Fﬁ 86/ E&H g4 85544 7}b_j [ ] E-I- 3 ZE%E
A
- -} 1,240/55% ] . u \ i
TN—TNEEREF T, FAJE R OSHE CHT AL TRV ET,
Hi 136/5 %% 6



6. 5 G E

Plan for FY 2014 Financial Results, Consolidated

DOUVTIR NRS HD

[ & #iEtE DRI ]
(HJEEA)E)

Kh—/1 HlL A
Fr 5 44)5 465
JBE 30/5 55

* 7 N —T AR CIEEIO S,
(A G B 5 SRR FE A BR<)

(BETFIE R4 Hb)

(B4 M) (¥ mil)
Rh—v s BLRF—= VT4 TR 20144E2 7 ) 20154E(FRR264E) 2 H Hi
Doutor NichiRes HD Results of FY 2013 Results of FY 2014
= 5Lt &% sE kL | RTEESERAE | HEE
i##E [ Consolidated] Actual Ratio Plan Ratio increase |%change
78 b
Net Sales 113,520, 100.0% 120,391 100.0% 6,871 106.1%
HFIAR
Gross Profit 67,594 59.5% 71,355 59.3% 3,761 105.6%
Moo HE
Selling, General and Administrative expenses 59, 142 52.1% 61 ,418 51.0% 2,276 103.8%
N#
Personal expenses 24,526  21.6% 25,964 21.6% 1,438| 105.9%
Z A,
Other 34,615 30.5% 35,454 29.4% 839] 102.4%
=g ik
Operating income 8,453 7.4%] 9,937 8.3% 1,484 117.6%
B A
Non-operating income 450 0.4% 261 0.2% A 189 58.0%
S
Non-operating expense 72 0.1% 123 0.1% 51| 170.8%
e RILE
Ordinary income 8,830 7.8% 10,075 8.4% 1,245 114.1%
HrBIFILE
Extraordinary Income 271 0.2% 0 0.0% A 271 0.0%
L lEEES
Extraordinary Losses 1,933 1.7%) 1,428 1.2% A 505 73.9%
ol 5 AT 24 AR ik
Income before income taxes 7,167 6.3% 8,647 7.2% 1,480 120.7%
ERiieRlEn
Net income 3,877 3.4% 4,773 4.0% 896 1231%
B IEE
New Stores 63 90 27] 142.9%
TRl AL ) 2
Depreciation 3,625 3,740 115] 103.2%
Baliteaesl
Capital investment 6,950 9,120 2,170] 131.2%
SKOHTHL L A 2R

Kh—/1 HlL A
BELEE 100% 101%
*BEAE L BN XA A,
[F=EEELSOFHE]
14/2 1 81| 15/2 7 1] REATAE
(F8) (1) &5 A b
Nl 73,898 76,158 2,260 103.1%
b B ER S 3,983 4,566 583 114.6%
I [RREFE 4,118 4,582 464 111.3%
JV | TR A 1,923 2,144 221] 111.5%
H 7¢ b 33,456 37,648 4,192| 112.5%
L [E R 4,252 4,829 577| 113.6%
= [FEEA f 4,395| 4,921 526| 112.0%
R 2,329 2,554 225| 109.7%
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