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(FRk234-3 H ~F-[k244F-2H) Results of FY 2011,Consolidated (summary) DOUT R NRS HD

o V232 M | k2442 A # AT
Rh—n BVAR—IVT 4T A 2011/2 2012/2 REVRER R
Doutor NichiRes HD e Eig (increase) | (%change)
= Net Sales B 7 (¥ mil) 105,011 107,721 2,710 102.6%
I=E AlE Operating income B 7 F(Y mil) 7,713 7,096 A 617 92.0%
TR ) 4 Ordinary income H 5 (¥ mil) 8,099 7,475 A 624 92.3%
4 A Net income /7 F (¥ mil) 4,019 2,513] A 1,506 62.5%
— R4 0 2 R 2% Net income per share F(Y) ¥80.24 ¥51.32| ¥-28.92 64.0%
— R Y D #li i PEAR Stockholders' equity per share F(¥) ¥1,656.16 ¥1,698.71 ¥42.55 102.6%
VIR Dividends per share F¥) ¥26.00 ¥26.00 ¥0.00 100.0%
B X4 1) Pay out ratio (%) 32.4% 50.7% - 18.3%
HOEA R Shareholders' equity ratio (%) 79.6% 79.6% - 0.0%
HOBEALHIMAIZE R ROE (%) 5.0% 3.1% - ~1.9%
e AR R 4 = ROA (%) 7.9% 7.3% - -0.6%
k2342 A Rk 2442 A #
2011/2 2012/2

T PE Total Assets H 5 [ (¥mil) 102,236 102,845
HLE PE Shareholder' Equity /5 F (¥mil) 81,370 81,939
HIRIFEAT R A I Number of shares outstanding as of year-end PR 50,609,761 50,609,761
W k= Average number of shares outstanding I3 50,093,280 48,976,928
BTGB C L S vyYa7n—  Operating Activities B 5 (¥ mil) 9,859 6,758
PG TRENZ L D%y 270~ Investing Activities B 5 (Y mil) A 4,389 A 1,873
515 ENC L A% vyv2a70—  Financing Activities B 7 (¥ mil) A 4,121 A 2,990
BBl (HK)  Cash & Cash Equivaients, End of Year H 7 (¥ mil) 19,011 20,898
AR Capital Expenditures B 7 [ (¥mil) 5,109 2,685
Pl 15 H)1 B Depreciation H J7 3 (¥mil) 3,776 3,894
BTHALHE T Number of New Open Shops Ji& 65 46
FEEE Number of Employees A 2,373 2,318
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2. FEHR[EFE]

Income and expenses

DOUVTIR NRS HD

(&7 M) (¥ mil)
H24/2 7 Wit PR32 ) WrR244E2 A
Plan for FY2011 Result of FY2010 Result of FY 2011
Rh—sb+ BLAR—F 47 R B e REEL ewm ki |ves wemme| HEE | sER
Doutor NichiRes HD Actual Actual Ratio Actual Ratio | increase | VSPrev.| increase |VS Budget|
7 b
Net Sales 106,615 105,011 100.0% 107,721: 100.0% 2,710 102.6% 1,106| 101.0%
FLFI 4%
Gross Profit 63,669 63,188 60.2% 62,958: 58.4% A 230 99.6% A 711 98.9%
AR5 P
Seling, General and Aduinistratve expenses 56,662 55,4741 52.8% 55,861 51.9% 387| 100.7%] A 801] 98.6%
NS L4
Personal expenses 23,453 23,251 22.1% 22,893 21.3% A 358 98.5% A 560 97.6%
Z A
Other 33,209 32,2221 30.7% 32,968:  30.6% 746) 102.3% A 241 99.3%
RS
g}‘)erating income 7,007 7,713 7.3% 7,096 6.6% A 617 92.0% 89 101.3%
[2E 2N IE
i\—oppv-am\g income 607 541 0.5% 525 0.5% A 16 97.0% A 82 86.5%
BT
\in*operating expense 163 155 0.1% 147 0.1% A 8 94.8% A 16 90.2%
RIS
Ordinary income 7,451 8,099 7.7% 7,475 6.9% A 624 92.3% 24| 100.3%
LRlEIERS
Extraordinary Income 83 179 0.2% 78 0.1% A 101 43.6% A 5 94.0%
LEllE RN
Extraordinary Losses 1,366 807 0.8% 1,877 1.7% 1,070 232.6% 511| 137.4%
ol 5 | Wi 2 30 £
Income before income taxes 6,168 7,472 7.1% 5,676 5.3% A 1,796 76.0% A 492 92.0%
Y HARIR 2
Net income 3,394 4,019 3.8% 2,513 2.3% A 1,506 62.5% A 881 74.0%
FRRHIE
New Stores 354} H < 57 65 46 A 19 70.8% A1l 80.7%
BUBEE 3,920 3,776 3,894 118 103.1%| A 26| 99.3%
epreciation
B L
B 5,078 5,100 2,685 A2424] 52.6% A 2,393 52.9%
apital Investment

FEEEDRAUE

(11/3~12/2H B3 BAZIE 7% LEpiELr)
BETFIE el

Kh—v 97.0% 96.9%

HL & 97.7% 99.3%

(11/3~12/2 H B3t BEAFIE B EHIE L)
BETEIE &)

Kh—v 97.4% 97.2%

HL & 97.9% 99.2%
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3. F FED
EEZR%jm?tjof FYJZ%I%Non-Consolidated I' “ “ “ ll NRS “D

(& 75 1) (¥ mil)
Fh—sla—e— AAVANT VY RT b Z DA
Doutor Coffee Nippon Restaurant System Other
TrkestE2 A | YERR244E0 A H L] 24 VAR 234E2 H ] FrR244E2 A ] HIEALE F-rk244E2 A 4]
2011/2 76 BME| 2012/2 | FE bbb | dEdAE | R | 2011/2 R DME| 2012/2 | SRR | sEMGE | MR 2012/2 LM
ES Ratio EX T Ratio | increase | %change e Ratio e Ratio | increase | %change i Ratio
5¢ k&
é:t Sal';J 70,038: 100.0% 72,110: 100.0% 2,072| 103.0%|| 30,326: 100.0% 30,406: 100.0% 80| 100.3% 8,562: 100.0%
FFI L
Gross Profit 36,836 52.6% 36,071; 50.0% A 765 97.9%( 22,560: 74.4% 22,468:  73.9% A 92 99.6% 4,173: 48.7%
AR R B
Selling, General and Administrative expenses 32,536 46.5% 32,488 45.1% A 48 99.9% 19,248 63.5% 19,028 62.6% A 220 98.9% 3,845 44.9%
INCS
Personal expenses 12,061; 17.2% 11,426: 15.8%] A 635 94.7% 8,911 29.4% 8,846: 29.1% A 65 99.3% 1,838: 21.5%
Z DAt
Other 20,475¢ 29.2% 21,062: 29.2% 587 102.9%|| 10,336: 34.1% 10,182: 33.5% A 154] 98.5% 2,006: 23.4%
H A
Operating income 4,299  6.1% 3,582 5.0% A 717 83.3% 3,312: 10.9% 3,439: 11.3% 127| 103.8% 329 3.8%
=E ARIEAY
Non-operating income 428 0.6% 424 0.6% A 4 991% 109 0.4% 79 0.3% A 30 72.5% 18 0.2%
=8 I8 Ji]
Non-operating expense 104 0.1% 55 0.1% A 49 529% 30 0.1% 9 0.0% A 21 30.0% 27 03%
TR
Ordinary income 4,623  6.6% 3,951 5.5% A 672 85.5% 3,391F 11.2% 3,509 11.5% 118| 103.5% 321 3.7%
FrnAIEE
Extraordinary Income 172 0.2% 34 0.0% A 138 19.8% 237 0.1% 58 0.2% 35| 252.2% 0 0.0%
LSUIEEPS
Extraordinary Losses 634 0.9% 1,154 1.6% 520 1820% 311 1.0% 683 2.2% 372 219.6% 21 0.2%
o 5 | T 24 H ) i
Income before income taxes 4,160 5.9% 2,830 3.9%| A 1,330 68.0% 3,1041 10.2% 2,883 9.5% A 221 92.9% 298 3.5%
Ep iiualEaY
Net income 2,282:  3.3% 1,269 1.8% A 1,013 55.6% 1,720:  5.7% 1,482 4.9% A 238 86.2% 125 1.5%
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4. 5 FEOME ]

Net Sales, Consolidated

DOUVTIR NRS HD

(& 5 M) (¥ mi
k2342 H #i Wpk24422 A # B8
Kh—/L+ BLRR—ILF 427 R 2011/2 7e bkt 2012/2 L | mEsE BER
Doutor NichiRes HD e Ratio EiE Ratio increase % change
e k&
Net Sales 105,011¢ 100.0% 107,721 100.0% 2,710] 102.6%
[EN=9NS
Directly Managed Stores 64,242:  61.2% 63,893 59.3% A 349 99.5%
Nh=pa—t—yay7°
Doutor Coffee Shop 11,599: 11.0% 11,389 10.6% A 210/ 98.2%
TIYNY A=V T =
Excelsior Caffe 13,490; 12.8% 12,433 11.5%| A 1,057 92.2%
ZOMEE JE G M)
Other Stores (Doutor) 4,739 4.5% 5,141 4.8% 402| 108.5%
PEFI = A Y
Pasta Goemon 14,829: 14.1% 15,418 14.3% 589| 104.0%
ZOMIE 5 (B LR)
Other Stores (NRS) 14,439: 13.7% 13,643 12.7% A 796  94.5%
D&NAT =L AN H S
D&N CafeRestaurant Stores 995 09% 968 0,9% A 27 973%
YL AY—EE
Sunmerry’s Stores 4,147 3.9% 4,069 3.8% A 78 98.1%
HEAMEE IS - 829 0.8% - -
E17EY
Whole Sales 38,036:  36.2% 40,698 37.8% 2,662| 107.0%
FC#5E L
Sales to FC 24,627 23.5% 24,051 22.3% A 576 97.7%
— A% EIE
Sales to others 13,409: 12.8% 16,649 15.5% 3,240 124.2%
ZDAMDEFEIA
Other Sales 2,731 2.6% 3,129 2.9% 398| 114.6%
JNER A
Participation Sales 75 0.1% 29 0.0% A 46|  38.7%
AV YT A FINA
Royalty Sales 2,244 2.1% 2,461 2.3% 217 109.7%
Je AR A
Stores Design 411 0.4% 638 0.6% 227| 155.2%
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5. JEEHEBUZE ORI

Number of Shops

DOUVTIR NRS HD

*%l?ﬁ H:UE:H(m Number of Newly Opened Shops

OE SRR ENHE WS
Business & RC/FC Type Dg;‘;setac OOV:;:(:ZS
B
Kh—a—b—3ay 7 jfﬁg 1? 8
Doutor Coffee Shop AE;
(=] 25 0
TRV A =V H s 1 0
7z B 0 0
Excelsior Café /El\g 1 0
I E 0 0
oAt WL 1 0
=] 1 0
INERJEAEE FC Total 19 0
B E A FE RC Total 8 0
JNEE Sub Total 27 0
L LR 6 6
saoliih s
Other rﬁ'@,")ﬁ 7
/NGt Sub Total 13
D&N CafeRestaurant | EEE | 1 [ 0
Sunmerry’s | EEE | 5 | 0
&3 ]
3 FHLHER AR
e HUg R &gk
{5l - ArkR 23588
RavE 209544
TE 3154
o3| 10545 e
; Ae¥EE
j‘LI\I\ . % 84
JH - i ik W s
AR

—

FER

*%E{%/ﬂ:‘ IJ }E %ﬁﬁ%@ Number of Shops by Business

08%2H 094F2H

10421 114:2H

124F2H

FY2007 FY2008 FY2009 FEY2010

FY2011

Kh—na—b—vayrs 2& 1,147 1,124 1,115 1,118 1,120
Doutor Coffee Shop (HHFC) 998 975 971 974 975
TIRNVA I AT B 178 175 180 171 162
Excelsior Caffe (OBFC) 35 36 43 38 37
BT = ansR 5 117 109 99 90 79
Cafe Colorado (HBFC) 116 108 97 88 77
e i 37 35 23 62 60
Others (HBFC) 8 7 4 5 5
/Nt s 1,479 1,443 1,417 1,441 1,421
Sub Total (OBFC) 1,157 1,126 1,115 1,105 1,094
TR LT 132 163 186 201 207
Lo, 208 212 223 220 211
ther
/et
b Total 340 375 409 421 418
J¥ )= 34 38 43
unmerry’s
D&NH 7V AT v
D&N CafeRestaurant 12 15 15
B—IVTF 4T RNE o 1,819 1,818 1,872 1,915 1,897
HD Total (Domestic) (OBFC) 1,157 1,126 1,115 1,105 1,094
A= 14
D&NAVEZ—Fa) v [LiE 4
D&N International BB 2
W & 20

r—NTF o T AEE
HD Total

*%ﬁ_‘%/}%ﬁ Number of Business Condition Change

36754 JL—J8% 21/5&%
86/ 544

: 1,280)/548 TN —TNEREFIL, BAE L OHE T L TRYET,
138) 544 6



6. e’y 7R (MBI RADILK)

TOPICS (Expansion of the overseas business)

DOUVTIR NRS HD

[12/2 3 RBAEDUESN ] [51%]
e ST A %
1|La mian xiao long bao CityLink Mall @ﬂéﬂéﬂﬁlﬁﬁﬁq%tp'l}ﬁltﬁ%
2|La mian xiao long bao Republic Plaza @Vxl\iy%ﬁémﬁﬁégiﬂ?ﬂﬁ%%@
3|TeaHouse Raffles City @H 7 = FEREDHE HH IR E
4|La mian xiao long bao Vivo City 'lﬁ‘j{’#
Y gghopstlcks One Raffles Quay @7771%%@7‘1““/“2&0%*%“2%%@
% ragon [nn Iluma o i s
+H 7|Lu Gang Xiao Zhen ION @EH = T AP O )5 &2 Rt
To 8|Lu Gang Xiao Zhen Nex . [
o |- R AW CRR)  (Somerset U 1A= o DA R S OB 2
e S MBLM (07 = AT B0 Ty I A B o)
L1 |V 4l 2= oA i P CityLink Mall
12 [PFA A R Katong Mall Z DA Hhls
13|20 J= A 7 P Changi City Point ASEANZ DM H T = & O AT O A st
14[The Asian Kitchen Changi City Point AL RIS [F LA E O H 2 RS
LWIEARE R T AR AL SRR T2 O SRARBE DM AR (725 Sk K A 5,
| 2|E B THT AR B BR<p i O
W 3|PEsR A P 5L 7 I DU 2R
A\ = A TR Y HRLLST [ &4 B2 DO¥igA S ]
B | 1Fh—a—b—gy7 FCHE i 3 .
Bl olFr—ra—t—savr | NG FHC20)E R o H 5 253 1E|

% VU HR—)L, Somerset)5IX, EREEATE AL TRBVET,
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7. WSV EROFE

Plan of overseas business

DOUVTIR NRS HD
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8. S HGRTHE

Plan for FY 2012 Financial Results, Consolidated

DOUVTIR NRS HD

[&HF EORTE]
(HJEBA)E)

Fh—/1 HL A
RS 40)5 155
JBE 405 35

* 7 —T 2R TE0M O 1K,

< DAth

5/
05

(A HHE 205 B2 L 2 FR<)

(5 ) (¥ mil)
Rh—/ s BURB— T AT R 201242 7 4] 20134:(FERR254F) 2 A
Doutor NichiRes HD Results of FY 2011 Results of FY 2012
‘ , o | REE| & | RLE | NEERE| R
%[ Consolidated] Actual Ratio Plan Ratio increase i %change
72 b
Net Sales 107,721: 100.0% 110,602 100.0% 2,8811 102.7%
HFI 2R
Gross Profit 62,958 584% 64:,926 58.7% 1,968 103.1%
RO B
Selling, General and Administrative expenses 55,861 51.9% 57,214 51.7% 1,353 102.4%
N
Personal expenses 22,893 213% 22,850 20.7% A 43 99.8%
Z Ot
Other 32,968  30.6% 34,364 31.1% 1,396: 104.2%
= b
Operating income 7,096 6.6% 7,712 7.0% 616 108.7%
CE 2RV
Non-operating income 525 0.5% 561 0.5% 36 106.9%
EEZS i
ﬁn—opcmﬁng expense 147 0.1% 102 0.1% A 45! 69.4%
G FIAE
Ordinary income 7,475 6.9% 8,171 7.4% 696 109.3%
FrRFIEE
Extraordinary Income 78 0.1% 30 0.0% A 48 38.5%
SSEIEEVS
Extraordinary Losses 1,877 1.7% 658 0.6% A 1,219 35.1%
BL5 A4 I HIFI 4
Income before income taxes 5,676 5.3% 7,543 6.8% 1,867 132.9%
Ep GhrlEe
Net income 2,513 2.3% 4,080 3.7% 1,567; 162.4%
B S £
New Stores 46 60 14 130.4%
TRAIAE 50 2
Depreciation 3,894 3,170 AN 724 81.4%
A it B A
Capital investment 2,685 4’200 1’515 156.4%

KB RLHIE [ DS 2 BRS,

WEEORELF, [EOHBICAHTSIEFRE

(BERERI4EEL)
Rh—/1 HL A
BEAE G 101% 99%
*REA G F I I,
[EEFESATOFHE]
12/2 A B 13/2 7 1] XA
(ER) | GrE ef | AT
~7e B 72,110 74,314 2,204 103.1%
N =E = alEa 3,582 3,863 281| 107.8%
I [ A As 3,951 4,295 274| 106.9%
R PR 1,269 2,096 827[ 165.2%
H 5C 5 30,406] 31,119 713] 102.3%
Ul 3,439 3,649 210[ 106.1%
- [EEm Ay 3,509 3,753 2441 107.0%
R TIEA 1,482 1,837 355[ 124.0%
9
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