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3Q Income and expenses

OOV

i NRS HD

& mil)
Doutor NichiRes HD 201:8 /2 zgog ? 2010 g 2 2
s st stft‘g':}‘ﬂ 2008 Results of 3st Quarter, FY 2009
Consolidated Actual Actual Ratio Actual Ratio increase | vsPrev. | vsBudget |
Net Sales 79,486 79,206 | 100.0% 75,262 100.0% 3,944 95.0% 94.7%
Gross Profit 47,089 46,007 | 58.1% 44.912| 59.7% 1,095 97.6% 95.4%
Selling, General and Administrative expenses 39,152 38,729 | 48.9% 37,944| 50.4% 785 98.0% 96.9%
Personal expenses 15,636 15,889 | 20.1% 15,631 20.8% 258 98.4%| 100.0%
Other 23,518 22,840 | 28.8% 22,312|  29.6% 528 97.7% 94.9%
Operating income 7,935 7,277 9.2% 6,968 9.3% 309 95.8%] 87.8%
Non-operating income 420 429 0.5% 347 0.5% 82 80.9% 82.6%
Non-operating expense 173 142 0.2% 83 0.1% 59, 58.5%| 48.0%
Ordinary income 8,182 7,565 9.6% 7,232 9.6% 333  95.6%] 88.4%
Extraordinary Income 0 1,670 2.1% 105 0.1% 1,565 6.3% -
Extraordinary Losses 770 640 0.8% 1,017 1.4% 377) 158.9%] 132.1%
Income before income taxes 7,411 8,595 | 10.9% 6,320 8.4% 2,275 73.5% 85.3%
Net income 4,216 4,851 6.1% 3,547 4.7% 1,304 73.1% 84.1%
St 78 64 61 3 95.3% 78.2%
eneciton 2,200 2,117 2,046 71 96.6% 93.04
Contal estrent 6,000 5,814 5,817 3 100.1% 97.0%
* 2010 2 3 9
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3Q of FY 2009, Non-Consolidated “ '""l ll NRS “D

(¥ mil)
20 11 21 11 20 11 21 11
2008/11 2009/11 2008/11 2009711

Ratio Ratio | increase | %change Ratio Ratio | increase | %change |
Net Sales 56,422| 100.0% 52,752 100.0% 3,670 93.5%] 22,620/ 100.0% 22,148 100.0% 472 97.9%
Gross Profit 28,798| 51.0% 27,396| 51.9% 1,402 95.1%] 17,089 75.5% 16,960, 76.6% 129 99.2%
Selling, General and Administrative expenses 24,983 44.3% 23,555 44.7% 1,428 94.3%] 13,574 60.0% 13,960, 63.0% 386/ 102.8%
Personal expenses 9,082| 16.1% 8,618, 16.3% 464 94.9% 6,590 29.1% 6,573| 29.7% 17 99.7%
Other 15,900/ 28.2% 14,937| 28.3% 963 93.9% 6,984 30.9% 7,387 33.4% 403| 105.8%
Operating income 3,815| 6.8% 3,840 7.3% 25/ 100.7% 3,514| 15.5% 3,000/ 13.5% 514 85.4%
Non-operating income 360/ 0.6% 243 0.5% 117 67.5% 116/ 0.5% 119 0.5% 3| 102.6%
Non-operating expense 115/ 0.2% 77 0.1% 38 67.0% 75/  0.3% 4 0.0% 71 5.3%
Ordinary income 4,0600 7.2% 4,006 7.6% 54 98.7% 3,555| 15.7% 3,114| 14.1% 441 87.6%
Extraordinary Income 1,508 2.7% 60 0.1% 1,448 4.0% 164, 0.7% 19 0.1% 145 11.6%
Extraordinary Losses 576 1.0% 726 1.4% 150, 126.0% 412 1.8% 261 1.2% 151 63.3%
Income before income taxes 4,992 8.8% 3,340 6.3% 1,652 66.9% 3,306/ 14.6% 2,872| 13.0% 434 86.9%
Net income 2,804, 5.0% 1,889 3.6% 915 67.4% 1,775  7.8% 1,612 7.3% 163 90.8%

New Stores 3l 28 33 28

Depreciation 1,515 1,494 602 855

Capital investment 1,519 1,945 4,295 3,785




vs Budget DOUT R NRS HD

(¥ mil)

21 11 21 11 21 11 21 11 21 11 21 11

2009/11 2009/11 2009/11 2009/11 2009/11 2009/11

Ratio Ratio Y%change Ratio Ratio Y%change Ratio Ratio Y%change
Net Sales 79,486 |100.0% 75,262/ 100.0%] 94.7%| 55,518/ 100.0%|  52,752| 100.0% 95.0%| 23,968/100.0%| 22,148 100.0% 92.4%
Gross Profit 47,089 | 59.2% 44,912 59.7% 95.4%| 28,836/ 51.9%| 27,396 51.9% 95.0%| 18,253| 76.2%| 16,960/ 76.6%| 92.9%
Selling, General and Administrative expenses | 39,152 | 49.3%|  37,944)  50.4%| 96.9%| 25,165 45.3%| 23,555 ~44.7%| 93.6%| 13,987| 58.4%|  13,960| 63.0%| 99.8%
Personal expenses 15,636 | 19.7%| 15,631 20.8%| 100.0% 8,810 15.9% 8,618| 16.3%| 97.8%| 6,826/ 28.5% 6,573| 29.7%| 96.3%
Other 23,518 | 29.6%| 22,312] 29.6%| 94.9%| 16,357| 29.5%| 14,937| 28.3%| 91.3%| 7,161 29.9% 7,387| 33.4% 103.2%
Operating income 7,935 | 10.0% 6,968  9.3%| 87.8%| 3,670/ 6.6% 3,840|  7.3%| 104.6%| 4,265 17.8% 3,000) 13.5%| 70.3%
Non-operating income 420 | 0.5% 347  0.5% 82.6% 296 0.5% 243|  0.5% 82.1% 124 0.5% 119|  0.5%| 96.0%
Non-operating expense 173 | 0.2% 83 0.1% 48.0% 164/ 0.3% 770 0.1%| 47.0% 9 0.0% 4 0.0% 44.4%
Ordinary income 8,182 | 10.3% 7,232  9.6% 88.4%| 3,802| 6.8% 4,006  7.6%| 105.4%| 4,380| 18.3% 3,114| 14.1% 71.1%
Extraordinary Income 0| 0.0% 105  0.1% - 0 0.0% 60  0.1% - 0/ 0.0% 19  0.1% -
Extraordinary Losses 770 | 1.0% 1,017)  1.4% 132.1%| 667 1.2% 726|  1.4%| 108.8%| 103 0.4% 261  1.2%| 253.4%
Income before income taxes 7411 9.3% 6,320  8.4% 85.3%| 3,135| 5.6% 3,340|  6.3%| 106.5%| 4,276| 17.8% 2,872| 13.0% 67.2%
Net income 4,216 | 5.3% 3,547  A7% 84.1% 1,680 3.0% 1,889  3.6%| 112.4%| 2,536 10.6% 1,612  7.3% 63.6%




Net Sales, Consolidated “ '""l ll NRS “D

(¥ mil)
20 11 21 11
2008/11 2009/11
Doutor NichiRes HD Ratio Ratio | increase | %change |
Net Sales 79,206] 100.0% 75,262| 100.0% 3,944 95.0%
Directly Managed Stores 45,973 58.0% 43,712 58.1% 2,261 95.1%
Doutor Coffee Shop 9,510| 12.0% 8,838 11.7% 672 92.9%
Excelsior Caffe 11,665 14.7% 10,805 14.4% 860 92.6%
Pasta Goemon 10,731 13.5% 11,289 15.0% 558| 105.2%
Other Stores (Doutgr) : 2,176 2.7% 1,777 2.4% 399 81.7%
Other Stores (NRS)( : 11,889 15.0% 11,001, 14.6% 888 92.5%
Whole Sales 30,324| 38.3% 29,162 38.7% 1,162 96.2%
Sales to FC 19,607 24.8% 18,260, 24.3% 1,347 93.1%
Sales to others 10,717 13.5% 10,902 14.5% 185/ 101.7%
Other Sales 2,908  3.7% 2,388 3.2% 520/ 82.1%
Participation Sales 35 0.0% 56 0.1% 21| 160.0%
Royalty Sales 1,754 2.2% 1,643 2.2% 111 93.7%
Stores Design 1,118 1.4% 689 0.9% 429 6Lek o




Number of Shops

DOUTIR NRS HD

Number of Newly Opened Shops

Business & RC/FC Tvpe Plan Opened
33 17
0 0
Doutor Coffee Shop 33 17
12 10
. B} 2 1
Excelsior Café 14 m
0 0
Other 8 8
FC Total 45 27
RC Total 2 1
Sub Total 47 28
Pasta_Goemon 15 15
Hamburg TAWARA-YA 1 .
Sunroom 0 0
Other 2 2
Sub Total 28 28
D&N CafeRestaurant | | 3| 5
Sunmerry | | 0| 0
78 61

Total

28
203
29

80

R |

Number of Shops by Business

08 2 09 2 09 11
FY2007 FY2008 FY2009
1,117 1,148 1,147 1,124 1,120
Doutor Coffee Shop 987 1,002 998 975 974
138 162 178 175 181
Excelsior Caffe 27 34 35 36 43
134 124 117 109 101
Café Colorado 133 123 116 108 99
23 25 25 25 24
Others 3 3 3 3 3
1,412 1,459 1,467 1,433 1,426
Sub Total 1,150 1,162 1,152 1,122 1,119
Pasta_Goemon 118 128 132 163 181
21 26 29 31 31
Sunroom
Hamburg TAWARA-YA 0 1 2 13 28
Other 179 178 177 165 154
Sub Total 318 333 340 372 394
Sunmerry's 34
D&N 12 11 12 13 20
Sub Total 6 5 5 4 4
* 08 12
- - 1,819 1,818 1,874
HD Total - - 1,157 1,126 1,123
*2005 2006
Number of Business Condition Change
33
85
1,277
6
130



D&N CaféRestaurant New business condition Open DOUTR NRS HD

Café de Esola Patio de METRO

Echika

Café & Bar M1ilano ¥ / _




Progress situation of Sunmerry DOUT R NRS HD
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DOUTIR NRS HD

(¢ mil
2009/2 2010/2 2010 2 2010 2
Doutor NichiRes HD el of o S N
FY2009 FY09 for FY 2009 for FY 2009
Consolidated Actual Ratio Actual Ratio Actual Ratio increase vs Prev. vs Budget | Doutor NRS
Net s 103,967 100.06| 106,490 100.04| 100,330 100.0%| 3,637 965w 6,160 68.250) 29,980
Gross prf 60643 583 63345| 5054  50,606| 505 oa7  og.aw| 3649 3500 22,920
Seling, General and Administrative expenses s1013|  49.3% 52,611 49.4%| 50806 | 50.6% 407 994 1805 LD M
Personl expees 21051 2024 21311| 2008 20,369| 20.3% 682 96.8% 942 11,250 8,800
Other 0162 2008  31300| 20.4u| 30437| 3034 275| 100.9% 863 19,500 9,980
Operting ncome o420 01w 10734 1014 8890| 80w 539 94.3%] 1,844 4Ts0) 4w
Non-operating income 558 0.5% 566|  0.5% 578|  0.6% 20| 103.6% 12 448 130
o cperaig exparee el 0.1 21| o2 140| 0% 2| 101.4% 101 125 15
Sl osto|  osw| 11059 1044  9328| 9.3 521 94.7%] 1,731 S LA
Extraorinary icome L7317 of o.0x 130| 04w 1,605  7.5% 130 80 >0
Extraordinery Losses arssl 36w 1453 144 1850  1.8% 1,008 49.2% 397 1,550 800
inome befoe incoe s 7825|754 0606] o.0ul  7608] 7.6% 217 97.2%] 1,998 3603 4,005
Net icome aos8| 3ou sm10f sowl  a2aa] 4o 206 105.1% 1,275 iy Al
N 86 105 88 2| 102.3% 17 40 42
— 3,033 3,400 3,165 132 104.4% 235 20000 1,150
S 7,998 8,700 7,585 m3| oam| 1115 2835 4,450




