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1.3R%224F (C10) 2 8 F2m vk B eig v~ — [ 845
(Epk214E2 H ~pk214E8H) 1t Half of FY 2009,Consolidated (summary) DOUT/R NRS HD

208 H ] | SERk214E8 A BiIEALL

Rh— Vs BVAR— VT 4T R 2008/8 2009/8 A | R
Doutor NichiRes HD EiE EE (increase) | (%change)
A= Net Sales E 5 (¥ mil) 53,733 51,794 A 1,939 96.4%
CE DU Operating income H 7 (¥ mil) 5,288 5,051 A 237 95.5%
kS Ordinary income H /7 (¥ mil) 5,505 5,248 A 257 95.3%
4 A 2 Net income 7 (¥ mil) 3,620 2,514) A 1,106 69.4%
— PR Y4 R 2 Net income per share RICY) ¥71.78 ¥49.87] A 21.91 69.5%
—RRD LI H B A Stockholders' equity per share FH(¥) ¥1,546.11 ¥1,575.12 29.01 101.9%
—HREOh Y Dividends per share M) ¥13.00 ¥13.00 0.00 100.0%
Bl 24 1 ) Pay out ratio (%) - - — -

H &AL R Shareholders' equity ratio (%) 80.9% 82.5% 1.6%
HOEAYHIMAIZESR  ROE (%) - - — -

TR AN G IR 2 2 ROA (%) - - — -

FR204-8 A 1] R 21428 H H
2008/8 2009/8

R PE Total Assets F /5 M (¥Ymil) 96,422 96,322
L pE Shareholder' Equity B J7 M (¥mil) 77,973 79,441
HARFAT R Number of shares outstanding as of year-end ~ F#(in thousand) 50,609,761 50,609,761
R R AR Average number of shares outstanding F#k(in thousand) 50,429,368 50,428,468
IR BNC X S¥vyva70—  Operating Activities B 7 F (¥ mil) 4,905 4,420
PO IEENC L A%y a70—  Investing Activities 7 F (¥ mil) A 1,364 A 189
WS IEENZ L 5%y 270~ Financing Activities B /7 (¥ mil) A 1,364 A 767
WAL &AM (HIK)  Cash & Cash Equivaients, End of Year B 7 (¥ mil) 18,941 19,010
& Capital Expenditures /7 [ (¥mil) 3,805 3,524
AT (B H & Depreciation B /7 [ (¥mil) 1,434 1,333
BT H I 2 Number of New Open Shops J5 38 36
R Number of Employees A 2,007 2,132




2. FEHER[ERE]

Income and expenses

DOUT/R NRS HD

(&7 M) (¥ mil)
Kk—-H VXZK““/I/?/f\/yX 2010/2 H 200942 H Hj 20104E(ERR 22 24
Doutor NichiRes HD FH 20U AR géﬂﬂ:ziﬁﬁﬁqi)ﬁ 7
o for et e 008 Resuls of st Quarter, FY 2009
s . & A Lkt & 5% bbb | AUEEEIRER | siEmgi | EEk

I:P Fﬁ%ﬁ% [ Consohdated] .Aimual Actual ’ Ratio Actin; mi:?atio increa_se EUVS Prev. V: Budget |
5t k&
Net Sales 53,717 53,733 :100.0% 51,794: 100.0%| A 1,939 96.4%| 96.4%
FF A
Gross Profit 31,720 31,089 ¢ 57.9% 30,632: 59.1% A 457 98.5%] 96.6%
W e B
Selling, General and Administrative expenses 26,555 25,800 48.0% 25,580 49.4% A 220 99.1% 96.3%

N ¢

Personal expenses 10,643 10,563 : 19.7% 10,674 20.6% 111 101.1%| 100.3%

DA

Other 15,833 15,237 ¢+ 28.4% 14,906: 28.8% A 331 97.8%] 94.1%
BRI
Operating income 5,165 5,288 9.8% 5,051 9.8% A 237 95.5%] 97.8%

B ESMNAR

Non-operating income 281 295 0.5% 252 05% A 43 854% 89.7%

SN

Non-operating expense 101 79 0.1% 55 0 1% A 24 696% 54.5%
EYIE
Ordinary income 5,345 5,505 10.2% 5,248 10.1% A 257 95.3% 98.2%

TR SR A

Extraordinary Income 0 1 ,512 2.8% 57 0. 1% A 1,455 3.8% =

LSHHIEEES

Extraordinary Losses 746 578 1.1% 869 17% 29]. 1503% 1 16.5%
Tl 5 | RIT 24 SR 25k
Income before income taxes 4,599 6,439 12.0% 4,436 8.6% A 2,003 68.9% 96.5%
EEUEUERIES
Net income 2,671 3,620 6.7% 2,614:  4.9% A 1,106] 69.4%] 97.8%
ek 43 38 36 A2l 94w 83.7%
BHHR 1,508 1,434 1,333 A101)  93.0% 88.4%
PR 3,920 3,805 3,524 A 281 92.6%| 89.9%
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3. EEHEEILORER

1st Half of FY 2009, Non-Consolidated

DOUT/R NRS HD

(F 5 19) (¥ mil)
Rh—na—k— HAVAN VAT B D&N/72)YaF)— |
TrooiEs A | FAR21F8 AR AL Frkooigs A1 | V218 A L FR2148 A
2008/8 7 ki 2009/8 | GEREL| mamgm | sEp® | 2008/8 (ot bit| 2009/8 BLRM| magsE | mm= 2009/8 7Lk
FEig Ratio EiE Ratio | increase | %change | g Ratio EiE Ratio | increase | %change EiE Ratio
5 ks
<1:t Sal,;J 38,591: 100.0% 36,519: 100.0%| A 2,072| 94.6%| 15,188:100.0% 15,038: 100.0%] A 150, 99.0% 1,343 100.0%
FLR
Gross Profit 19,593 50.8% 18,782; 51.4% A 811 95.9% 11,496: 75.7% 11,533: 76.7% 37| 100.3% 332: 24.7%
Hoe & B
Selling, General and Administrative expenses 16,775 435% 16,029 439% A 746 95.6% 8,926 588% 9,304 619% 378 104.2% 230 171%
NS¢
Personal expenses 6,070: 15.7% 5,996: 16.4% A 74  98.8% 4,367 28.8% 4,423: 29.4% 56| 101.3% 86: 6.4%
saoli
Other 10,704 27.7% 10,033; 27.5% A 671 93.7% 4,559: 30.0% 4,881: 32.5% 322| 107.1% 143: 10.6%
B A
Operating income 2,818 7.3% 2,753 7.5% A 65 97.7% 2,569 16.9% 2,228 14.8% A 341 86.7% 102 7.6%
(ZE ZIE
Non-operating income 246 0.6% 163 0.4% A 83 66.3% 84 0.6% 102 0.7% 18 121.4% 9 0.7%
EENEM
Non-operating expense 66: 0.2% 54i 0.1% A 12| 81.8% 50:  0.3% 2:0.0%] A48 4.0% i 0.1%
P HFI A
Ordinary income 2,997:  7.8% 2,862 7.8% A\ 135 95.5% 2,603: 17.1% 2,328: 15.5%| A 275 89.4% 110:  8.2%
FeRlFIAE
Extraordinary Income 1,374 3.6% 39 0.1% A 1,335 28% 139 0.9% ].8 0.1% A 121 129% 1 01%
LSHEEPS
Extraordinary Losses 516:  1.3% 715 2.0% 199| 138.6% 61: 0.4% 147:  1.0% 86| 241.0% 0:  0.0%
GG IR lEA
Income before in;'rome taxes 3,856 10.0% 2,186 6.0% A 1,670 56.7% 2,681 17.7% 2,199 14.6% A 482 82.0% 111 8.3%
EEiIEaY
Net income 2,183: 5.7% 1,241 3.4% A 942 56.8% 1,536: 10.1% 1,247 8.3% A 289 81.2% 65 4.8%
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. BHETX
4. FHE*E \igudget DOUV/R NRS HD

(55 M) (¥ mil)
R=IVT 4T A Rh—a—k— HARLVANT VAT A
Triovies At | FRRUESHE | shmipe | Takoressii | CPBRUESAN | stmibk | Taoises | FARIFSAS | s
2009/8 | 2009/8  FEE | ymppe [ 2009/ | EEE | 2009/8 | R | e [ 0009/8 EEE | 2009/8 | REK | gy
S 1] Ratio %%ﬁ Ratio %change Fak] Ratio %i‘ﬁ Ratio %change | 1A Ratio %*ﬁ Ratio %change
7t b
.<J;Sa1'; 53,717:100.0% 51,794: 100.0%] 96.4%| 37,865:100.0% 36,519: 100.0%| 96.4%| 15,897:100.0% 15,038: 100.0% 94.6%
HUFIAE
Gross Profit 31,720: 59.1% 30,632:  59.1%|] 96.6%| 19,638 51.9% 18,782: 51.4%| 95.6%| 12,082: 76.0% 11,6331  76.7% 95.5%
HR e E P
Sen#;,EGeneralandr\dmimstrativeexpenses 26,555: 49.4% 25,580:  49.4% 96.3%| 17,232: 45.5% 16,029:  43.9%| 93.0% 9,243: 58.1% 9,304:  61.9% 100.7%
NG
Personal expenses 10,643 19.8% 10,674: 20.6%| 100.3%| 6,033: 15.9% 5,996: 16.4%| 99.4%| 4,510 28.4% 4,423 29.4% 98.1%
Z A
Other 15,833 29.5% 14,906: 28.8%| 94.1%| 11,200: 29.6% 10,033:  27.5%| 89.6%| 4,733: 29.8% 4,881:  32.5% 103.1%
BRI
Operating income 5,165: 9.6% 5,051 9.8% 97.8% 2,406: 6.4% 2,753 7.5% 114.4%| 2,839: 17.9% 2,228 14.8% 78.5%
B EIMNEE
Non-operating income 281:  0.5% 252 0.5% 89.7% 201:  0.5% 163 0.4%| 81.1% 80: 0.5% 102 0.7% 127.5%
BENEN
Non-operating expense 101:  0.2% 55 0.1% 54.5% 97:  0.3% 54 0.1% 55.7% 4:0.0% 2 0.0% 50.0%
PR 2E
Ordinary income 5,345: 10.0% 5,248:  10.1%] 98.2%] 2,510: 6.6% 2,862 7.8%| 114.0% 2,915 18.3% 2,328:  15.5%  79.9%
ReRIF 2%
Extraordinary Income 0 0.0% 57 0.1% - 0 0.0% 39 0.1% - 0 0.0% ].8 0.1% -
LSHlEEVS
Extraordinary Losses 746:  1.4% 869 1.7%| 116.5% 667: 1.8% 715 2.0%| 107.2% 79: 0.5% 147 1.0% 186.1%
GIGIGIEE: I
Income before income taxes 4,599 8.6% 4,436 8.6% 96.5% 1,843 4.9% 2,186 6.0%| 118.6% 2,836 17.8% 2,199 14.6% 77.5%
IR
Net income 2,571:  4.8% 2,514 4.9% 97.8% 931:  2.5% 1,241 3.4%| 133.3% 1,680: 10.6% 1,247 8.3%  74.2%
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5. ﬂkﬁwmg[@ﬁ] I""'“r ll NRS “D
Net Sales, Consolidated
(E 7 1) (¥ mil)
Tk 204E8 A #1 WER21458 A H#i B
Rh—/L+ BLAF—AF (L7 R 2008/8 | 7Ehlt 2009/8 LM | s | s
Doutor NichiRes HD FhE Ratio EiE Ratio | increase | %change
e k&
Net Sales 53,733: 100.0% 51,794: 100.0% A 1,939 96.4%
[ENZ91S
Directly Managed Stores 31,027 57.7% 29,747: 57.4%| A 1,280 95.9%
Nh=pa—t—yay7°
Doutor Coffee Shop 6,480: 12.1% 6,048: 11.7% A 432 93.3%
IIENYE—V hTx
Excelsior Caffe 7,850 14.6% 7,373 14.2% A ATT 93.9%
PEZ = A5
Pasta Goemon 7,094: 13.2% 7,691 14.8% 597| 108.4%
SAB—Tp
Sunroom 1,078 2.0% 966 1.9% A 112 89.6%
Z DOME = JE (M=)
Other Stores (Doutor) 1,509 2.8% 1,274 2.5% A 235 84.4%
ZOMEEJE(H LR)
Other Stores (NRS) 7,015 13.1% 6,392 12.3% A 623 91.1%
#1780
Whole Sales 20,708 38.5% 20,371  39.3% A 337 98.4%
FCal7E I
Sales to FC 13,365 24.9% 12,450 24.0% A 915 93.2%
—JREn e E
Sales to others 7,343 13.7% 7,921: 15.3% 578! 107.9%
Z DD B ZEMA
Other Sales 1,998 3.7% 1,676 3.2% A 322 83.9%
JINER A=A
Participation Sales 13 0.0% 41 0.1% 28 315.4%
BAYUT AL
Royalty Sales 1,188 2.2% 1,109 2.1% A 79 93.4%
JE R FHEIA
Stores Design 796 1.5% 525 1.0% A 271 66.0%




6. JEEEUZEE 4 HRI
Number of Shops “'""l ll NRS “D

i‘z?@?ﬁﬁjﬁlﬁwﬂ Number of Newly Opened Shops *%ﬁ%}%”%@%ﬁ%% Number of Shops by Business

SETE M OV &) e b 064E3H O74E3H  084E2H  094E2H 0948 A
Business & RC/FC Type : Opened B FY2005 FY2006 FY2007 FY2008  FY2009
. . . e 19 13 Sh—La—b—iays AUk 1,117 1,148 1,147 1,124 1,117
F}\”—“/l/ﬂ‘—‘ht‘—“/ﬂ‘y7 l—ﬁg 0 0 I];o};tor{?ofie Shop w7 j:_(:)f)FC) 987 1,002 998 975 971
Doutor Coffee Shop o 9 13 T A — HTx B 138 162 178 175 181
j]ujﬁj)é R 8 Excelsior Caffe (OBFC) 27 34 35 36 41
RN —Iv T = R 5 i HT7x apIR Rk 134 124 117 109 106
Excelsior Cafée L\é 10 9 Cafeé Colorado (OBFC) 133 123 116 108 104
T e 0 5 BT NTHARGA Bl 15 15 15 11 11
%@{m ﬁ)ﬁ G o Mauka Meadows (HHEC) 0 0 0 0 0
Other D FU—T DA i 12 11 12 9 9
- (SN 0 0 Olive Tree (OBFC) 6 5 5 4 4
R TN
JNEJE E T FC Totl 21 2l X010 Tk 8 10 10 15 15
=M= JE&EF RC Total 2 1 Others (5BFC) 3 3 3 3 3
/INEE sub Total 29 22 JINEF 25 1424 1470 1479 1443 1,439
Sub Total GHFC) 1,166 1,167 1,157 1,126 1,123
PERIR AT -
Pasta_Goemon EEE 10 10 B 064E5/] O74E5H 084E2H 094E2/  094E8J]
£E (TAWARA—YA) B T 4 4 Business FY2005 FY2006 FY2007 FY2008 FY2009
Hamburg TAWARA-YA mA AR R 118 128 132 163 176
é/\/Z)*"if o Pasta_Goemon
Sunroom EEE 0 0 SAS—Te 21 2 29 31 31
gh?r fi X9 0 0 ERE (TAWARA—VYA) 0 ) ) 13 o1
JNEF sub Towal 17 14 Hamburg TAWARA-YA
IREAL 19 19 19 18 20
A - - T
G 43 36 S B T 2l ] e 1 12
Hots 5 SRR Ol 138 142 142 136 128
Fh=L o BLA ;J‘?f 318 333 340 375 388
madtm DQmM  E ub Total
we  143mm 5%m BoNT AT ARF
_ HD Total 1,126 1,123
i 24mm S : Kh—b  BUZR \ IS ) -
e gmh _ w18 ma 13 e *%ﬁ_’ﬁxﬁ Number of Business Condition Change
T il 55 ] JE & | Hik = | 2t ] = > — =
i S6eald g3 em 2 HAVANT VAT Ll G5 14058
' = ME_ Q9Q EHMP405%

Es
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7. N7 2Ty 4 B RREA L D )

TOPICS®D DOV R NRS HD
H ANo.1 %ZH%H/‘J/\O“_]\T“—:/‘77O wEINo.1
a—k—vay7rFz—r AEA—T—
Fk—JLa—Et— T—b—E U RR LSRR,
BT3B
—b—JFE s . - ik [E] N L R
:lit—ﬁkijglgjﬂé YR DT ) {}Ibﬁﬁﬁx
JONT DAL WEE~—T T T
SN DA

New Business EBf

Rh—/a—b—D 7 VR RERIEAT. YONLVFHOB—V AT,
=TT YT NEEN L~ — T A4 T I I A% R

EEICHTHEHEANRTDO—E—HIHRE(EEIERM)

8,/ 15V,

(f&9+>) HE[E N TSI T A 7V ISFLELZR N
5000 RS A D HPETF VR ECEH T 55
ek RS E R AL, TOPY =7 % B 5
4000 | —% . = Fh=NTTURNEMELT D
0 (120%
0 250 (125%) 1.050 hlel L 1
a0 [ 200 700 gswp || CETT/ATEBEAE, "
610 (114.8%) M S AL DS FTREME DS B O AR MV IR IR S A
oo | SKAEEF VT 7 a—E— IS A
2,550 2,750 OPETa—£— | A = o e
jooo [ 2290 (11’1 ) ) By a—— BRI AL T T RESTBE T, )
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8. NI R(D) TR AH TENT Z ViR 227 )

TOPICS® DOUT/R NRS HD
BRI R N— P — Ty

%308 474

LAY - BR & LP# 2« ikl k

EFEE U RA
BARVAN VAT A fShpe M—TJL
Y= ROFE
P e BA %S 7 TRLF—7k
R AR5 ) . M DY

New Business BB

M= VDK EBDUEKE /7 T EFI AL TR BRI X0 B 34 PE
HARVANT VAT LEEORM | [F&F 728 C—RBE ~ IR

Fikza T&NT 7 VR &4

MREMRR HARVART AT A 50%
r—mx,L 50%

TR KRR LD SRFE DA E

*  KSOBVEL TSI OWTE, b=V DR Ok & m K IRA LA 92,
% ML, /KIEANY 7P —RIZBWT, BRI AEREZTT,

TR RZRF O TCE VR AZEE  (BBRFE I EER MR E 5 - B FERIITAER) 9
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LI { DOUTCR NRS HD
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HENE VR SR ORGERE
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EEHIGE AR ZEE
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