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DOUTOR NRS Consolidated
2t S8 |k | atmik|  stm S |75 k| ahmik HiE &f | ZE | BEKL
Plan Actual Ratio Ratio Plan Actual Ratio Ratio Plan Actual Ratio Ratio
el 18,787|  18,887| 100.0%| 100.5%| 7,758 7,536| 100.0% 97.1% 26,523| 26,401 100.0% 99.5%
R 9,506 9,562| 50.6% 100.6%| 5,941 5,701| 75.7%| 96.0% 15,447 15,263 57.8% 98.8%
Bl bl 8,402 8,198 43.4% 97.6%| 4,369 4,408| 58.5%| 100.9% 12,823 12,658| 47.9% 98.7%
AR 3,038 3,021 16.0% 99.5% 2,141 2,179| 28.9%| 101.8% 5,228 5,249 19.9%| 100.4%
otk 5,364 5,177| 27.4% 96.5% 2,228 2,228| 29.6%| 100.0% 7,595 7,409 28.1%| 97.5%
ol 1,105 1,364|  7.2%| 123.5%| 1,572 1,292 17.1%] 82.2% 2,625 2,605|  9.9%| 99.3%
fekeidivca 149 121 0.6 81.0% 29 19|  0.3% 65.5% 178 141 0.5%  79.1%
fstadiall 16 10| 0.1%| 64.2% 12 12| 0.2%| 100.0% 28 23| 0.1%| 83.4%
el 1,238 1,474  7.8%| 119.0% 1,589 1,299 17.2% 81.7% 2,775 2,723| 10.3%| 98.1%
L 0 46| 024 - 0 15| 0.2 - 0 61| o026 -
ReAIRE 0 1l o.o0% - 11 15| 0.2%| 136.4% 11 17| 0.1%| 154.5%
BL5 | RiTFlaE 1,238 1,519 8.0%| 122.7% 1,578 1,300 17.3% 82.4% 2,764 2,767| 10.5%| 100.1%
Nz <
SR 686 842| 4.5%| 122.7% 922 739| 9.8% 80.2% 1,556 1,530 5.8% 98.3%
B E 17 15 10 6 27 21
U R A 524 495 176 179 700 674
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1Q FY08 1Q FY08 1Q FY08
Rh—sa—t— &% FEW| BAVANUVRTL &%  wEw| Fh—2-HUZHD &8 Fhk
Doutor Coffee Actual Ratio Nippon Restaurant System Actual Ratio Doutor+Nichires HD Actual Ratio
L 18,887 100.0% [|E L 7,536 100.0% [PEL 26,401 100.0%
E G EHE
Directly Managed Stores 7 ) 8 6 1 4 1 6% Directly Managed Stores 7 ) 5 3 6 100 0%
Nh=pa—t—yay7 PEAI R A Y
Doutor Coffee Shop 3’223 17 1% Pasta Goemon 3’429 455%
IIENY A= AT -1 T
Excelsior Caffe : 3’881 20.5% Sunroom 536 1.1% Directly Managed Stores 15’397 58.3%
Z ORI b—/VIEE [ F&F
Other Stores (Doutor) 757 4.0% F&F 515 6.8%
Z DM A VR E
Other Stores (NRS) 3’056 40.6%
iEITd) #H5EY _
Wh:ll; Sales 9 ’ 8 5 O 52.2% \\/h:l[; Sales
FCIaJ#I5E k #H7E
e tﬂo A 6,600; 34.9% el 9,828  37.2%
— I k-
Osal?s to ilhhers 3’250 17.2%
ZORDE YA Z DD EZEILA -
Other Sales 1 ’ 1 75 6.2% Other Sales
PR NN 9 0.0%
Participation Sales %@ﬂﬂ@ﬁ%ﬂi]\ 1 1 75 4.5%
D4’\7U’74%W]\ 583 3.1% Other Sales )
Royalty Sales .
E@%%&%‘%HX}\ 583 3.1%
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Number of Shops
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Number of Newly Opened Shops
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Buisiness & RC/FC Tvype Plan Opened Half Plan
. . SRS 11 9 24
Kh—na—b—ay =
Doutor Coffee Shop [_"E'iE 1 1 2
=i 12 10 26
e s 1 0 5
TN A=V T %
Excelsior Cafe [_‘/\’E'iE 4 5 6
s 5 5 11
R 0 0 1
o%ﬁﬂﬁ [EL e 0 0 0
Other = 0 0 1
=]
NERJE A BT FC Total 12 9 30
I—'EAE%EA RC Total 5 6 8
/J‘f_:“I‘ Sub Total 17 15 38
Pasta_Goemon
Sho—ie T S 1 1 3
Sunroom
F&F o
F&FE L E I 1 1 1
ZDfh RN 1 3
Oth_er
/J‘ES‘I‘ Sub Total 10 6 20
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Number of Shops by Business
07423 H 08424

054F3H

FY2004

0643 H
FY2005

FY2006

FY2007

094E5H
FY08, May

Fh—ta—b—ayr 28 1,069 1,117 1,148 1,147 1,148
Doutor Coffee Shop (HHEC) 952 987 1,002 998 997
TN A—IV KT B 130 138 162 178 183
Excelsior Caffe (OBFC) 26 27 34 35 34
H7x aaIR e 141 134 124 117 115
Café Colorado (HHFEC) 140 133 123 116 114
BT THARTX 42k 13 15 15 15 15
Mauka Meadows (OBFC) 0 0 0 0 0
FV—T DR o 14 12 11 12 11
Olive Tree (HHFC) 8 6 5 5 5
Z DA, 25 10 8 10 10 10
Others (OBFC) 3 3 3 3 3
JNEE 2 1,377 1,424 1,470 1,479 1,482
Sub Total (9HBFC) 1,129 1,156 1,167 1,157 1,153
71 094E5 H

] FY08, May
AR DA 102 118 128 132 134
AT 15 21 2% 29 30
Garlic House Goemon
HJREFA
e 19 19 19 19 19
ToYTLR 13 13 16 16 16
Lo 125 125 127 128 127
7NEF
Sub”Total 296 318 333 340 342
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Number of Business Condition Change
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Fh—/1 HL= o B e 17
DOUTOR NRS Consolidated FY08 Plan
W | AL | GF | LK o8 | AL i
— Actual Ratio Actual Ratio Actual Ratio Consolidated
Tt LR 38,687| 100.0%|  15,709| 100.0% 54,320| 100.0% 107,817
HAlE 19,557|  50.6%|  12,041| 76.7% 31,605  58.2% 63,108
Ll 17,331]  44.8% 8,829  56.2% 26,201|  48.2% 52,012
NMER 6,172|  16.0% 1,292 27.3% 10,560  19.4% 20,913
COMBER 11,159  28.8% 4,537 28.9% 15,641  28.8% 31,099
bl 2,206|  5.8%  3,212| 20.4% 5,404  9.9% 11,096
E M 290|  0.7% 50 0.3% 340]  0.6% 568
FEA 36| 0.1% 1l 0.1% 47 0.1% 109
Sl 2,480  6.4% 3,251  20.7% 5,607  10.5% 11,654
feRlplaE 1,228]  3.2% 0.0% 1,228  2.3% 1,228
FRAlER 500]  1.3% 34 0.2% 534]  1.0% 1,381
PLS AT 3208 8.3%  3,.217| 20.5% 6,391 11.8% 11,501
S 1822 4.7% 1,871  11.9% 3,659|  6.7% 6,539
TR 38 20 58 120
ﬁﬁﬁ{%ﬂ% 1,064 354 1,418 2,586
?ffﬁl&igfngt 1,514 2,306 3,820 7,345
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