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Doutor NichiRes HD 3Q3HE RO AR 3 EHE
Plan for 3Q FY20 . Quliff:rhr?\?gom Results of 3 Quarter, FY 2020
. Bl &H F b L8 Rk | MEEBE | wERme | FHEk

%3m¥/ﬂ;ﬂ]§%[con5011dated] Actual Actual JR:’\UO Actual Ratio increase vs Prev. vs Budget |
7 L
Net Sales 70,642 99,496 100.0% 71,459 100.0%| A 28,037 71.8%| 101.2%
buikilEns
Gross Profit 40,972 60,021 60.3% 41,161 57.6%| A 18,860 68.6%| 100.5%
Ho i
Selling, General and Administrative expenses 44,363 51,710 52.0% 44,092 61.7% A 7,618 85.3% 99.4%

NME#

Personal expenses 19,992 22,437 22.6% 18,853 26.4% A 3,584 84.0% 94.3%

ZOfth,

Other 24,372 29,273 29.4% 26,239 35.3% A 4,034 86.2%| 103.6%
EHERAE
Operating income A 3,391 8,309 8.4% A 2,932 -4.1% A 11,241 — —

2E ZANEN

Non-operating income 100 142 0.1% 144 0.2% 2 101.4%] 144.0%

[z 215 i

Non-operating expense 50 124 01% 86 0 1% A 38 694% 1720%
R
Ordinary income A 3,341 8,327 8.4% A 2,874 -4.0% A 11,201 - -

FERIFIZE

Extraordinary Income 70 103 0.1% 775 1.1% 672 752.4%| 1107.1%

CRUEEES

Extraordinary Losses 2,300 155 0.2% 2,344 3.3% 2,189 1512.3% 101.9%
Tt S AT DU - IR 2%
Income before income taxes JAN 5,571 8,275 8.3% A 4,444 -6.2% A 12,719 - -
B AR LITIRIE 320U IR 4R
Profit attributable to owners of parent A 5,921 5,311 5.3% A 5,146 -7.2% A 10,457 -
et 55 28 54 26|  192.9%  98.2%
PRI 3,288 3,463 3,457 A6l 99.8% 105.1%
L[ LR o
i 5,120 4,435 5,769 1,334  130.1%| 100.9%

e LEDRAF
20/3~20/11 8 R&t
BEfF)ERI4E L
e k& g
Rh—v 65.0% 63.6%
HL A 72.2% 70.9%
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3rd Quarter of FY 2020, Non-Consolidated

DOUTR NRS HD

(77 M) (¥ mil)
Rh—a—t— BAVRANT VY AT A . T
Doutor Coffee Nippon Restaurant System DN T2 gy U= =
SF2E2 A H SF3E2AH BI#L SF2ELA K ST3ELH K B A o4 A 1 SF3E2H# BTk
2019/11 FEkM| 2020/11  Tekb | BBAE | M | 2019/11  FEEH | 2020/11  FERK | #WE | W | 2019/11 JEEM[ 2020/11 sEE | MBE | MBR=
EiE Ratio ES Ratio | increase | %change EiE Ratio EiE Ratio increase | %change e Ratio 2 Ratio | increase | %change
5 L&
Net Sales 61,075 100.0% 43,821  100.0% A 17,254 T1.7% 35,385 100.0% 25,284 100.0% A 10,101 71.5% 6,467 100.0% 4,824 100.0% A 1,643 74.6%
HLFIAE
Gross Profit 29,976 49.1% 20,052 45.8% A\ 9,924 66.9% 26,543 75.0% 18,522 73.3% A 8,021 69.8% 2,682 41.5% 2,003 41.5% A 679 T74.7%
R e B
Selling, General and
.\dmingis[rati\'c expenses 25,871 42.4% 21,950 50.1% A 3,921 84.8% 23,113 65.3% 19,756 78.1% A 3,357 85.5% 1,988 30.7% 1,838  38.1% A 150 92.5%
INGE ¢
Personal expenses 9,110 14.9% 7,812 17.8% A 1,298 85.8% 11,478 32.4% 9,376 37.1% A 2,102 81.7% 959 14.8% 907  18.8% A 52 94.6%
Zoft
Other 16,760 27.4% 14,138 32.3% A 2,622 84.4% 11,635 32.9% 10,380 41.1% A 1,255 89. 2% 1,029 15.9% 930  19.3% A 99 90.4%
o R
Operating income 4,104 6.7% A 1,898 -4.3% A 6,002 5 3,429 9.7% A 1,234 —4.9%) A 4,663 | 693 10.7% 165 3.4%) A 528 23.8%
B I )
Non-operating income 67 0. 1% 60 0.1% AT 89.6% 48 0.1%] 63 0.2%] 15 131.3% 11 0.2%] 4 0. 1% AT 36.4%
AN B
Non-operating expense 44 0. 1% 41 0.1% A3 93.2% 8 0.0%) 6 0.0%) A2 75.0% 13 0.2% 13 0.3% 0| 100.0%
PRI
Ordinary income 4,127 6.8% A 1,879 -4.3% A\ 6,006 = 3,469 9.8% A 1,177 4. 7% A 4,646 | 692 10.7% 157 3.3% A 535 22.7%
FERIFI 4R
Extraordinary Income 33 0.1% 466 1.1% 433 1410.6% 69 0.2%) 202 0.8%) 133 292.8% 0 0.0% 45 0.9% 45 -
FERIHE K _
Extraordinary Losses 111 0.2% 1,669 3.8% 1,558| 1503.6% 41 0.1%] 650 2.6%) 609 1585.4% 0 0.0% 24 0.5% 24 -
RS MR )
Income before income taxes 4,050 6.6% A 3,082 =7.0% A 7,132 - 3,498 9.9% A 1,625 —6.4% A 5,123 - 691 10.7% 177 3.7% A 514 25.6%
U A
Net income 2,657 4.4% A 3,253 =7.4% A 5,910 - 2,220 6.3% A 2,034 -8.0% A 4,254 B 442 6.8% 90 1.9% A 352 20.4%
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_ — et AL * Fh—la—b—i3, BAFEESTIE
Kr—n+H 1/37]‘“—21/7‘/(‘/7"7( 2020/2 It Ju AR BRR o . N S 32
e . . . . = 5 (DCSEXCHI.L) BRZEL L2 8,
Doutor NichiRes HD RIAESS Ratio RIOES Ratio increase | %change Ny s R
7 Lk FEEEBRDY — VT ARE L AL Ry
Net Sales 97,785 100.0% 71,459 100.0%| A 26,326| 73.1% BHIE SR E R EHEEITBOE/LD
REE HYEE ETRIE L CHBL o7,
Directly Managed Stores 60,512 61.9% 40,741 57.0%] A 19,771 67.3% ‘7?“/3'—,\,/(X‘JE%§< ﬁs%%&fﬁbjﬂ—ékﬁo
Fh=pa—t—yay7
Doutor Coffee Shop 11,972, 12.2% 6,976 9.8%| A 4,996 58.3% e _
TIYNYF—I BT = * AARVAMNI VAT LG BREEEES
Excelsior Caffe 7,504 7.7% 3,987 5.6%| A 3,517| 53.1% 2L DIEEZRESL LITERIEHE B2
Z O N b0 LU=z & T R,
Other Stores (Doutor) 3,233 3.3% 2,400 3.4% A 833 74.2%
FEE = A N = N Se . -
Pasts Goemon 10,289 10.5% 6,790 9.5%| A 3,499 66.0% ¥ ‘;gyggo 7;’773]\ Tlﬂ"%o%;t 7'7;&:
2Ty IEEN BT IIN—TD BLETId5E
Hoshino Coffee 11,895 12.2% 9,022 12.6%| A 2,873| 75.8% B T/NETE L,
ZOMEETE(HLR)
Other Stores (\RS) 12,184 12.5% 8,569 12.0%| A 3,615 70.3% . . _
FRp— " * MESMCBUV T, 2nF OB L 55
Sunmerry's Stores 2,237 2.3% 2,081 2.9% A 156 93.0% IRZE RO e B I kW78 B,
ZNIEN A
- VO Stores 1,195 1.2% 912 1.3% A 283]  76.3% * — R3S L
5E0
Whole Sales 36,883 37.7% 29,146 40.8%| A 7,737 79.0% a—b—EITIL. R— SR BRIEBLIO
{'Cmf;”(%L 15,663 16.0% 11,197 15.7%| A 4,466| 71.5% BERFEORE EARERLIBOD, &
Sales to b DD . .
’ : : ’ T4 Aa—b—R—iJEMT, SbicEH &R
— % ETE . AL 2 eI
Sales (0 others 21,221 21.7% 17,947 25.1%| A 3,274  84.6% Hay e =i F VBN ERR L, 5T N,
Z D E A
Other Sales 2,099 2.1% 1,572 2.2% A 527|  74.9% - - —
B AU A x JN—T72EO5E T RRFERES O
Participation Sales 51 0.1% 40 0.1% A 11| 78.4% ENDE L I EEEEERL TS,
RAY)T AN R Lsos sosl A sl s09% LU h3n, LA ICHEEFEHENIZ 805D,
()rlt)« vales s . () N . . a f II\\ N kf OT .
frep— FWra SRV R ILE 72> TRV ET,
Stores Design 307 0.3% 135 0.2% A 172 44.0% 4
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Number of Shops DOUTR NRS HD

*%ﬁﬁ HjEllk{/‘i' Number of Newly Opened Shops i&’%ﬁ%ﬁﬂ)ﬁ%ﬁﬁ?ﬁ% Number of Shops by Business

W (_ﬁ% 2 18452 H 194E2 A 2042 H 204114
Domff Overijz:? Y2016 FY2017  FY2018 _ FY2019 _ FY2020
Opened Glpemed Fh—/ta—b—3 a7 25 1,123 1,126 1,113 1,100 1,088
ﬁﬂﬁﬁ 1 3 0 Doutor Coffee Shop (HOBFC) 927 935 924 912 888
Rh—na—e—ay> B 7 0 TR G =N HT = Pk 124 122 122 123 123
Doutor Coffee Shop = 2 Excelsior Caffe (HBEC) 27 26 23 23 23
':'H; 0 0 BT anIR ol 59 53 47 41 41
TN —IV T = 73[1;‘:[’1% 0 0 Café Colorado (5HFC) 57 59 46 10 29
Excelsior Cafe Ny 3 0 Z 0t 5 13 48 5 47 49
g P P
O 3 0 Others GBLFC) 3 2 2 2 2
AR 0 0 KFrh—na—e—/hgt 2% 1,349 1,349 1,327 1,311 1,301
Z DA, R 5 0 Doutor Sub Total (5HFC) 1,014 1,015 995 977 952
Other o 5 0 PEARE AT 2t 193 190 193 197 196
— Pasta Goemon (HHEC) 3 1 1 0 0
BH 5 A2 R
)ﬁggz\i e — }g 8 e gt 184 210 233 253 266
IT §'+ il RC Total o8 o Hoshino Coffee Shop (5HFC) 14 18 23 31 35
7~ Total 7
E[_Sub Tois Lot 186 196 204 207 208
PEHIR T B 3 0 B ARVAN VY AT A EE 2 563 596 630 657 670
Pasta Goemon DA E 0 0 NRS Su:: Total (5HFC) 17 19 24 31 35
- - B — EY
52 Ty EI BT 9 1 KAdadng S * “ “ Y “
. BT unmerry s (OB TR 4 4 4 4 4
Hoshino Coffee Shop 7JHE'§E 4 0 3 =
Z ot R 5 10 0 TUST A&7 4= 1 1 1 1 1 1
o I 0 0 Premium Coffee & Tea
er i
/NEE Sub Total 26 1 T 4 A
_ HD Total (Domestic) 987
Sunmerry’s [ EmEs | 0 0
SUHB— 10 12 11 12 13
Premium_Coffee &Tea [ EEs | 0 0 ~L—vT 3 5 6 4 4
D&NAVZ—FaF v 2] 4 1 1 2 2
= 54 D&N International wE 1 1 2 2 2
=] EDft 2 0 2 3 3
0 19 22 23 24

SoHUIRBIE SR (Bpy) — Fmusreast N

F—NT A T AR AR

2,021 2,033

HD Total

fBl-dbke - 36/5&

BEvE : 245J58  —— -
[ 1 44)E4 *%%EEE Number of Business Condition Change
M : 8JE & evE - 46054

JUM PP 105548 wik : 95)E4E BIL—J&85 35S
: 5h : 12797544 ==
HE : 154544
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