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CERR314E3H ~4FnmaE118) 3 Quarter of FY 2019.Consolidated

DOUTR NRS HD

(F ) (¥ mil)
Fh— - BURE—V T A0SR 2020/20 | 2019%2 70 20204 (4 F024F) 2 A
Doutor NichiRes HD 3QEHH CRILER B 5530 4 1
Plan for 3Q FY19 s Qur:::r]:\i);ow Results of 3 Quarter, FY 2019
- ol ol kb &8 Fhi | MIEMME | aERSE | EER

55300 #58#5 [ Consolidated] Actual Actual Ratio Actual Ratio increase vs Prev. vs Budget |
76 L&
Net Sales 101,528 97,785 100.0% 99,496 100.0% 1,711 101.7% 98.0%
FLFIZE
Gross Profit 61,808 59,173 60.5% 60,021 60.3% 848 101.4% 97.1%
Hroe & B
Selling, General and Administrative expenses 53,294 51,105 52.3% 51 ,710 52.0% 605 101.2% 97.0%

NE#

Personal expenses 23,325 22,134 22.6% 22,437 22.6% 303 101.4% 96.2%

Z DA

Other 29,969 28,971 29.6% 29,273 29.4% 302 101.0% 97.7%
£ ik
Operating income 8,514 8,067 8.2% 8,309 8.4% 242 103.0% 97.6%

=€ N E

Non-operating income 181 201 0.2% 142 0.1% A 59 70.6% 78.3%

IS

Non-operating expense 110 81 0.1% 124 0.1% 43 153.1% 112.8%
REHEFILE
Ordinary income 8,586 8,187 8.4% 8,327 8.4% 140 101.7% 97.0%

eI

Extraordinary Income 0 6 0.0% 103 0.1% 97| 1716.7% -

ERIEEEN

Extraordinary Losses 162 139 0.1% 155 0.2% 16 111.5% 96.0%
Bl A ST VU IR o
Income before income taxes 8,424 8,054 8.2% 8,275 8.3% 221 102.7% 98.2%
BRI R D D0 RR 4
Profit attributable to owners of parent 5,066 5,227 5.3% 5,311 5.3% 84 101.6% 104.8%
SRR 73 62 54 A8 871w 74.0%
MRS 3,455 3,288 3,463 175 105.3%| 100.2%
S b 4L
i 4,800 3,929 4,435 506|  112.9%  92.4%

sEEEORAE
[3~11H %5 BEAF)Eai4E Lt ]
7 L& B8
Rh—/1 100.7% 99.6%
HL A 97.5% 96.8%
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2. FEHRESHOER (%)
3rd Quarter of FY 2019, Non-Consolidated “ “ “ “ “ NRS “D

(E ) (¥ mil)
Kh=pa—e— HAERVARTL Y AT A D&NaY 7 =sva)U—&FrAY—&F
Doutor Coffee Nippon Restaurant System
| FER31E28 8 Sfn24E2 A # Bii A FrR314E2 A #i SFn2E2 A #i Bl H FRE314E2 H # SFn24E2 A # A
2018/11 F EM| 2019/11  F bk | #9E | MM | 2018/11 b | 2019/11  se ki | s s | cois/i EHE| g019/11 ek | mdeR | e
S Ratio ESC Ratio | increase | %change S Ratio ES Ratio | increase | %change ESH Ratio ES Ratio | increase | %change

et
Net Sales 59,984 100.0% 61,075 100.0%) 1,091 101.8%| 34,751 100.0% 35,385 100.0%) 634 101.8% 6,734 100.0% 6,467 100.0% A 267 96.0%
HLFIEE
Gross Profit 29,680  49.5% 29,976 49.1% 296 101.0% 26,064 75.0% 26,543 75.0%) 479 101.8%) 2,665 39.6% 2,682 41.5% 17| 100.6%
fRoEE g
Selling, General and
Admi:ierali\'vCxpouscs 25,664 42.8% 25,871 42.4%) 207 100.8% 22,778 65.5% 23,113 65.3%) 335 101.5%) 1,978  29.4% 1,988 30.7% 10| 100.5%

INCE _

Personal expenses 8,982 15.0% 9,110 14.9%] 128 101.4% 11,342 32.6%] 11,478 32.4%) 136 101.2%) 974 14.5%) 959 14.8% A 15 98.5%

Z A

Other 16,682  27.8% 16,760 27.4% 78 100.5% 11,435 32.9% 11,635 32.9%] 200 101.7%] 1,003 14.9% 1,029 15.9% 26| 102.6%
=g il
Operating income 4,015 6.7% 4,104 6.7%) 89 102.2% 3,286 9.5% 3,429 9.7%) 143 104.4%) 686 10.2% 693 10.7% 7/ 101.0%

S

Non-operating income 83 0.1%] 67 0.1% A 16 80.7%] 62 0.2% 48 0.1% A 14 T7.4%) 8 0.1% 11 0.2% 3| 137.5%

4 4 4

[ZE i i

Non-operating expense 41 0.1% 44 0.1% 3 107.3% 11 0.0% 8 0.0% A3 72.7%) 13 0.2% 13 0.2% 0/ 100.0%
PR
Ordinary income 4,058 6.8% 4,127 6.8%| 69 101.7% 3,337 9.6% 3,469 9.8%| 132 104.0%) 680  10.1% 692 10.7% 12| 101.8%

FERF

Extraordinary Income 4 0.0% 33 0.1% 29 825.0% 1 0.0% 69 0.2% 68 6900.0%) 0 0.0% 0 0.0% 0 -

LSS IEEPS

Extraordinary Losses 81 0.1% 111 0.2% 30 137.0% 51 0.1% 41 0.1% A 10 80.4%] 0 0.0% 0 0.0% 0/ #DIV/0!
5 | 7 24 R 2
Income before income taxes 3,981 6.6%) 4,050 6.6%) 69 101.7% 3,287 9.5% 3,498 9.9%| 211 106.4%] 680 10.1% 691 10.7% 11/ 101.6%
V0 2= SR 2
Net income 2,655 4.4% 2,657 4.4% 2 100. 1%| 2,064 5.9% 2,220 6.3%) 156 107.6%) 441 6.5%) 442 6.8% 1/ 100.2%
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3. e LE O EER]

Net Sales, Consolidated

DOUTR NRS HD

(H M) ¥ mil)

SERR314E2 A K wF2F2AH B
Rh—/bs HLRR—AF (7R 2019/2 | Febk 2020/2 FEEE | mwsE | sEEw
Doutor NichiRes HD 3QFEHE Ratio 3QERE Ratio increase | %change
7t b
Net Sales 97,785 100.0% 99,496 100.0% 1,711 101.7%
[EN=91S
Directly Managed Stores 60,025 61.4% 60,512 60.8% 487| 100.8%
Nh=pa—t—yay 7
Doutor Coffee Shop 11,863 12.1% 11,972 12.0% 109| 100.9%
TIENYE=N Tz
Excelsior Caffe 7,431 7.6% 7,504 7.5% 73] 101.0%
ZOMEE G (N 1)
Other Stores (Doutor) 3,549 3.6% 3,233 3.2% A 316/  91.1%
PEA = T AP
Pasta Goemon 10,075 10.3% 10,289 10.3% 214| 102.1%
S THINEESE
Hoshino Coffee 11,857 12.1% 11,895 12.0% 38| 100.3%
FOMEEE(H L)
Other Stores (NRS) 11,718 12.0% 12,184 12.2% 466| 104.0%
P A —E G
Sunmerry’s Stores 2,412 2.5% 2,237 2.2%] A 175]  92.7%
WESMELE
Overseas Stores 1,115 1.1% 1,195 1.2% 80| 107.2%
a1
Whole Sales 35,501 36.3% 36,883 37.1% 1,382| 103.9%
FClA#IFE
Sales to FC 15,838 16.2% 15,663 15.7%| A 175| 98.9%
—%E5E E
Sales to others 19,662 20.1% 21,221 21.3% 1,559| 107.9%
Z DMt EFIA
Other Sales 2,259 2.3% 2,099 2.1%| A 160|  92.9%
TR A A
Participation Sales 40 0.0% 51 0.1% 11| 127.5%
ATV T AN
Royalty Sales 1,780 1.8% 1,741 1.7% A 39|  97.8%
HEMREEHE A
Stores Design 437 0.4% 307 0.3%] A 130] 70.3%
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Number of Shops

DOUTR NRS HD

YORTAR HIERDL

Number of Newly Opened Shops

Yo SERRAIE AL HERS

Number of Shops by Business

16482 H  174E02H 18424  1942H  194E11A
%’;’:EE Y"éﬁ?jf : FY2015  _FY2016 _FY2017__FY2018 _FY2019
Opened Opened Fh—la—t—ay 2 1,105 1,123 1,126 1,113 1,110
] ] e 17 0 Doutor Coffee Shop (H5HFC) 919 927 935 924 917
Kh—ra—b—ay” o 1 0 TR F = T = 2k 131 124 122 122 123
Doutor Coffee Shop At 18 0 Excelsior Caffe (HHFC) 27 27 26 23 23
JJrTL';JE 1 0 H7= ATk 2k 66 59 53 47 43
TR T E‘EF 2 . Café Colorado (HHFC) 63 57 52 46 42
Excelsior Café L ot e 16 13 18 45 43
*Ha 3 0 Others (HHFC) 3 3 2 2 2
oo ﬁujﬁfﬁ 0 0 Rh—sba—t—/&t 205 1,348 1,349 1,349 1,327 1,319
Orher L 3 0 Doutor Sub Total (5BFC) 1,012 1,014 1,015 995 984
_ &t 3 0 PR fAAEM 2t 206 193 190 193 196
INEESEE Fe Total 18 0 Pasta Goemon (HBFC) 3 3 1 1 0
EETEAEE RC Total 6 0 SEThHEEE gl 161 184 210 233 250
/3 Sub Total 24 0 Hoshino Coffee Shop (HBFC) 7 14 18 23 30
Z it ‘ 206
o — - . . 169 186 196 204 206
Pas Coomon 5 HARVAN vY A7 A/ &% 536 563 596 630 652
asta Goemon ﬁﬂﬂﬁ)g 0 0 5
. NRS Sub Total (5BbFC) 10 17 19 24 30
S TS PNEENE Erf% 11 2 oAU — o 35 36 41 41 41
Hoshino Coffee Shop %ﬂﬂjg 7 2 Sunmerry’s (GLE Iy 4 4 4 4 4
oM i ;g g g LT AIA—E—&T A~ o 0 1 ) ) )
ther i Premium Coffee & Tea "
/J\%l' Sub Total 30 4
: _ R F v T AE PN 25 1,928 1,959 1,987 1,999 2,013
Sunmerry’s [ EEE | 0 0 HD Total (Domestic) (3BFC) 1,022 1,081 1,034 1,019 1,014
Premium Coffee &Tea [ [ENCIR [ 0 0 TYUHR—L 12 10 12 11 12
<L—v7 0 3 5 6 5
£ 54 D&NA Y F—Fvadt i an 4 4 1 1 2
S D&N International W®E 1 1 1 2 2
o Hitue 1| S5 & SRR A om 2 2 0 2 3
#as st 19 20 19 22 24
= . 37 L N NS
:;5% ke gj: ZD :’:’ﬁ“yxﬁ‘”‘ﬁ 1,947 1,979 2,006 2,021 2,037
: 242)5% = — N
AT ess Condi
=S]E S| : 45E&H a Number of Business Condition Change
LtfEs| : 85 EH ¥EE 46) 558 N s
UM « i 10547 i o5JE 4 JIL—TEF 1258
|
L BEE :1,281)k%
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TOPICS _Suburban shop of DCS “Doutor Kitchen” DOUVU R NRS HD
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