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arter of FY 2010.Consolidated
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Rr—s1+H I/Xﬂ“—‘ll/‘i‘/f:/ﬁx 2011/2H 201042 A H#f] 201 14E(ZRk23 2
Doutor NichiRes HD FE3QART | HE3IN S géﬁ%%ﬁ 8
’lan for Results of
32_1) F\ilO st Quartpr,FY 2009 Results of 3st Quarter, FY 2010
s . P SR 7 kb 4 ki | AUASREAR | weEmm | BhEE
%5 300 -] [ Consolidated] i:f;j i{il ’ Ratio ?ctﬁ JLI'?atio increase EJVS Prev. vi+ lﬁiget
e b
Net Sales 79,400 75,262 : 100.0% 79,226: 100.0% 3,964| 105.3% 99.8%
FRIE
Gross Profit 48,000 44912 ¢ 59.7% 47,755! 60.3% 2,843 106.3% 99.5%
R e By
Selling, General and Administrative expenses 41,900 37,944 50.4% 41,876 52.9% 3,932 110.4% 99.9%
PN
Personal expenses 17,500 15,631 20.8% 17,528 22.1% 1,897 112.1% 100.2%
Z DAt
Other 24,400 22,312 1 29.6% 24,347:  30.7% 2,035 109.1% 99.8%
BRI
Operating income 6,100 6,968 9.3% 5,879 7.4%| A 1,089 84.4% 96.4%
(= 4N EAY
I:_?)nfoperating income 400 347 0.5% 416 0.5% 69 1199% 104.0%
CE IS
Non-operating expense 100 83 0.1% 112 0.1% 29| 134.9%) 112.0%
R R
Ordinary income 6,400 7,232 9.6% 6,183 7.8%] A 1,049 85.5% 96.6%
EEF IR AN
Extraordinary Income 170 105 0.1% 147 0.2% 42 1400% -
EEBUEES
Extraordinary Losses 370 1,017 1.4% 342 0.4% A 675 33.6% 92.4%
o 4 S R T 4 R £
Income before income taxes 6,200 6,320 8.4% 5,987 7.6% A 333 94.7% 96.6%
4 AR AR
Net income 3,450 3,547 4.7% 3,312 4.2% A 235 93.4% 96.0%
B E 55 61 53 A 86.9% 96.4%
Lol bl 2,700 2,046 2,573 527| 125.8% 95.3%
BURSRE 4,500 5,817 4,067 A 1,750  69.9%  90.4%
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3rd Quarter of FY 2010, Non-Consolidated

DOUVTIR NRS HD

N AARVARNZV VAT A Z0 1t
Doutor Coffee Nippon Restaurant System Other
Prol eI | FRR22FETIHH BT P2l eI | 22T BT P22 11 ]
2009/11 ioe bbe] 2010/11 (7 RE| smapgam | smepgk=R | 2009/11 i 72 bie] 2010/11 :FE REC| mapgum | s 2010/11 | e bk
ES T Ratio S Ratio | increase | %change | FifH Ratio ES Ratio | increase | %change el Ratio
5 L
Kl:t Sal'e_sj 52,752 100.0% 53,158: 100.0% 406| 100.8%] 22,148: 100.0% 22,574: 100.0% 426| 101.9% 6,334: 100.0%
HFI AR
Gross Profit 27,396: 51.9% 28,110; 52.9% 714| 102.6%] 16,960; 76.6% 16,819: 74.5%| A 141 99.2% 3,041 48.0%
W7 B
Selling, General and Administrative expenses 23,555 44.7% 24,523 46. 1% 968 104.1% 13,960 63.0% 14,578 64.6% 618 104.4% 2,915 46.0%
INCE
Personal expenses 8,618: 16.3% 9,069: 17.1% 451| 105.2% 6,573 29.7% 6,758: 29.9% 185| 102.8% 1,398 22.1%
Z Ot
Other 14,937: 28.3% 15,454 29.1% 517| 103.5% 7,387 33.4% 7,819: 34.6% 432 105.8% 1,515 23.9%
f=ElE
Operating income 3,840 73% 3,587 6.7% A 253 93.4% 3,000 135% 2,240 9.9% A 760 74.7% 127 20%
2E 4RI
Non-operating income 243 0.5% 327 0.6% 84 134.6% 119 0.5% 84 0.4% A 35 70.6% 13 0.2%
H A
Non-operating expense 770 0.1% 69: 0.1% A8 89.6% 4:0.0% 33:  0.1% 29| 825.0% 18¢  0.3%
R F 4
Ordinary income 4,006:  7.6% 3,844 7.2% A 162 96.0% 3,114: 14.1% 2,292: 10.2%| A 822 73.6% 122 1.9%
Rep R4
Extraordinary Income 60: 0.1% 127:  0.2% 67| 211.7% 19¢  0.1% 22:  0.1% 3| 115.8% 0: 0.0%
LEglEisPN
Extraordinary Losses 726:  1.4% 116  0.2% A 610 16.0% 261 1.2% 210:  0.9% A 51 80.5% 5: 0.1%
P 4 S AR AT 2 IR 2
Income before income taxes 3,340 6.3% 3,855 7.3% 515 115.4% 2,872 13.0% 2,103 9.3% A\ 769 73.2% 115 1.8%
IR A
Net income 1,889:  3.6% 2,229: 4.2% 340 118.0% 1,612:  7.3% 1,159 5.1% A 453 71.9% 10 0.2%
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Net Sales, Consolidated

DOUVTIR NRS HD

_ (E ) (¢ miD
Rk 224E2 A 1 2352 A 3 il )
Rh—sL s BLRAR— AT A TR 2010/2  Je b 2011/2 b | g | SEek
Doutor NichiRes HD 3QFERG Ratio 3QFERE Ratio increase | %change
5t b
Net Sales 75,262: 100.0% 79,226: 100.0% 3,964| 105.3%
ELE I
Directly Managed Stores 43,712:  58.1% 48,128 60.7% 4,416] 110.1%
Fh=pa—t—yvay7’
Doutor Coffee Shop 8,838 11.7% 8,738 11.0% A 100 98.9%
TIYNVY A= N7 =
Excelsior Caffe 10,805 14.4% 10,298: 13.0% A 507 95.3%
Z DML E JE (1)
Other Stores (Doutor) 1,777 2.4% 3,395 4.3% 1,618 191.1%
eS| W aX !
Pasta Goemon 11,289:  15.0% 10,973: 13.9% A 316 97.2%
INR—=TR R
Hamburg TAWARA-YA 906 1.2% 1,468 1.9% 562| 162.0%
ZDOMEE JE(H L R)
Other Stores (NRS) 10,094;  13.4% 9,373; 11.8% A 721 92.9%
D&NA 7 =L AT U E
D&N CafeRestaurant Stores - - 755 1.0% - —
PR —EE S
Sunmerry’s Stores - - 3,128 3.9% _ _
eI
Whole Sales 29,162:  38.7% 28,953:  36.5% A 209 99.3%
FCIFEIZE -
Sales to FC 18,260: 24.3% 18,615; 23.5% 355| 101.9%
—fxEe -
Sales to others 10,902;  14.5% 10,338 13.0% A 564  94.8%
Z DO E A
Other Sales 2,388 3.2% 2,146 2.7% A 242|  89.9%
JNER A
Participation Sales 56 0.1% 64 0.1% 8 114.3%
BAY YT AL A
Royalty Sales 1,643 2.2% 1,695 2.1% 52| 103.2%
JESHRRFH I
Stores Design 689 0.9% 386 0.5% A 303 56.0%
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Number of Shops

DOUVTIR NRS HD

*%l?ﬁ lI:I:ll Eﬂ(fﬂ Number of Newly Opened Shops

SETE M O L3 AE
Business & RC/FC Tvype Plan Closed
BA
Rh—La—b—vay” DE?E 2? 2? 2(2)
Doutor Coffee Shop =R El
&= 26 26 22
TN — T e 3 0 3
Tx EN=9AS 0 0 4
Excelsior Café /El\é 3 0 7
JNRE 0 0 8
Lot [EREA 1 I 3
i} &= 1 1 11
jJHEuEJ_E =R FC Total 28 25 31
JELE G A FE RC Total 2 2 9
/J\§+ Sub Total 30 27 40
R FARM e
Paéta Goemon ) E 10 10 0
%@ (TAWARA—Y e 5 5 0
ZDfh e
Other fﬁ'@,"}g o -
/NEF  sub Total 20 20
D&N CafeRestaurant | EEE | 3| 3 0
Sunmerry’s | mEE | 3] 3 0
&3 56 53
pAg iR WA By
k- ArkR 24) 588
RavE 210/544
HE 30/5&H
Y= 5 & T AeiEE
FUPH « e 84)5EE 1 Bt
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*%ﬁ_“%% IJ E %ﬁﬁ%% Number of Shops by Business

084F2 H

094F2H 104E2AH

1042114

FY2007 FY2008

FY2009 FY10, Nov

Kh—La—tv—iay” ] 1,148 1,147 1,124 1,115 1,119
Doutor Coffee Shop (5HFC) 1,002 998 975 971 974
TNV BT B 162 178 175 180 173
Excelsior Caffe (OBFC) 34 35 36 43 39
N7 aaIR o 124 117 109 99 91
Café Colorado (HHFC) 123 116 108 97 89
FDih, e 36 37 35 23 62
Others (HHFC) 8 8 7 4 5
/gt 2 1,470 1,479 1,443 1,417 1,445
Sub Total Gorci| 1167|1157 1,126] 1115 1,107
iﬁﬂi; T 128 132 163 186 200

asta_Goemon

SAo—Te 26 29 31 31 30
Sunroom
%2 (TAWARA—YA)

Hamburg TAWARA-YA ! 2 13 32 37
oA 178 177 168 160 154
/ANEE

ubuTotal 333 340 375 409 421
D&NA 7 xV ANT v
Sub Total 12 -
FAT—
Sunmerry’s 34 g

R—NT A T2
HD Total

1,107
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