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15t Half of FY 2016.Consolidated (summary)

DOUVTIR NRS HD

PR2THES AW | FRR284E8 A # Bl £ b

Rh— s HVAR— LT 4V TR 2015/8 2016/8 WA | EEE
Doutor NichiRes HD FEiE EiE (increase) | (%change)
] Net Sales B 5 H ¥ mil) 63,109 63,721 612 101.0%
= RS Operating income 7 FI(Y mil) 5,192 5,905 713 113.7%
o H 4 Ordinary income E 5 M (¥ mil) 5,248 5,884 636 112.1%
WES:E I IEA Net income 7 F(Y mil) 3,076 3,418 342 111.1%
— R0 Y HMR S Net income per share F(Y) ¥63.84 ¥71.21 7.37 111.5%
o VEL IS -%N Stockholders' equity per share FI(¥) ¥1,970.31 ¥2,044.55 74.24 103.8%
— YO ELY & Dividends per share F(Y) ¥14.00 ¥15.00 1.00 107.1%
Bic 4P 1] Pay out ratio (%) - - — -

H &A= Shareholders' equity ratio (%) 79.5% 78.7% — 99.0%
H O A Y A S =R ROE (%) - - — -
A Y IR 25 R ROA (%) - - — -

TRL2TAE8 A R 284E8 A #i
2015/8 2016/8

& PE Total Assets B 7 H (¥mil) 119,470 123,358
fili ¥ P Shareholder' Equity /7 M (¥Ymil) 95,035 97,179
HAARIEAT AR Number of shares outstanding as of year-end T#k(in thousand) 50,609,761 50,609,761
SRR Average number of shares outstanding F#£(n thousand) 48,190,209 48,007,250
HIRENC L DFyyaT0—  Operating Activities B 7 (¥ mil) 4,580 3,240
BEIEBNC L A% ryva70—  Investing Activities 577 (¥ mil) A 3,622 A 2,577
MBIEENCE D¥yyva7e—  Financing Activities 7 (¥ mil) A 912 A 2,359
Ble&BLEHMPIAR) Cash & Cash Equivaients, End of Year & 7 (¥ mil) 33,208 35,084
BYiEes Capital Expenditures /7 M (¥Ymil) 4,565 2,916
DA (E N e Depreciation B 5 M (¥mil) 1,898 2,065
BTHLHE K Number of New Open Shops J& 58 45
B Number of Employees N 2,683 2,744
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(CEpk284E3 H ~Fak284E8 H) 15t Half of FY 2016.Consolidated

DOUVTIR NRS HD

(E5 M) ¢ mil)

Kh—s+ BLRR— T4 7 & | 2017/271 58] 20166273 20174 (TRL29%) 2. #1
Doutor NichiRes HD P?+% %2%}#‘—'%@%;@ 50 0 22 1 328
an for esults o
2QFY16 2 QuarterFY 2015 Results of 2 Quarter, FY 2016
Ex sl gl 7 kbt & 56 ki | RIERRE | meERsk | AER
5200 2 H5# E [ Consolidated] Actual Actual Rato Actual Ratio increase vs Prev. | vs Budget |
ek
Net Sales 64,803 63,109 100.0% 63,721| 100.0% 612 101.0% 98.3%
HLFI A
Gross Profit 38,891 37,793 59.9%) 38,665 60.7% 872 102.3% 99.4%
WRoe A B
Selling, General and Administrative expenses 33, 136 32,600 51.7% 32,760 51.4% 160 100.5% 98.9%
NG ¢
Personal expenses 13,883 13,719 21.7% 13,966 21.9% 247 101.8% 100.6%
ZOAfh
Other 19,254 18,881 29.9%) 18,794 29.5% A 87 99.5% 97.6%
f=£ i1EA
Operating income 5,754 5,192 8.2% 5,905 9.3% 713 113.7% 102.6%
f=£ LS 'EA
Non-operating income 56 129 0.2% 127 0.2% A 2 98.4% 226.8%
EXRNEH
Non-operating expense 40 73 0.1% 147 0.2% 74 201.4% 367.5%
R4
Ordinary income 5,770 5,248 8.3%] 5,884 9.2% 636 112.1% 102.0%
FERIR A
Extraordinary Income 0 271 0.4% 55 0.1% A 216 20.3%| #DIV/0!
LEWIIEEPS
Extraordinary Losses 302 238 0.4% 313 0.5% 75 131.5% 103.6%
T4 S SR T L = S R
Income before income taxes 5,468 5,281 8.4%) 5,625 8.8% 344 106.5% 102.9%
B LIRS
Net income 3,134 3,076 4.9% 3,418 5.4% 342 111.1% 109.1%
FRMER 14 58 45 A 13| 77.6%| 102.3%
BT 2,100 1,898 2,065 167| 108.8%  98.3%
il 3,200 4,565 2,916 A1,649)  63.9% 9Ll

T EEDRAUE
16/3~16/8 H B &t
BELF IS B4
¢ & B
Rh—/1 99.2% 99.1%
HL A 96.7% 95.2%

*REANESLERRE FH1QITB T A4+
BRI LY~ A F ABER N E D -7
DD, 56 EITHR 2 2 [EHEEEIZHY | K
EXSHERS,

* EIEFEOTE LG S BAHICHER
L7z &icky, 52 B3,

AF & — R EEBEDRA b
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1st Half of FY 2016, Non-Consolidated

DOUVTIR NRS HD

Fh—pa—t— ARVARTY VAT A D&NaVT =7y aF)—& YV A —AF
Doutor Coffee Nippon Restaurant System
Frr28E2 A | FRR204E2A BT bk ¥Rk 2842 A #] FRe294:2 A # i S T 2842 H ¥ R2942 H #) BT S
2015/8 | kb [ 2016/8 | FE btk | WMA | WM | 20158 | Fhi| 2016/8 | F R | MWE | sWE | 20158 | CEE| 2016/8 | B | MME | WK
=S Ratio ES Ratio | increase | %change ES Ratio ES Ratio | increase | %change ES Ratio ES Ratio | increase | %change
L&
Net Sales 39,660 100.0% 39,702 100.0% 42 100.1% 20,592 100.0% 21,523 100.0% 931 104.5% 4,402 100.0% 4,435, 100.0% 33| 100.7%
WA i
Gross Profit 19,653]  49.6% 19,954 50.3% 301  101.5% 15,459 75.1% 16,155 75.1% 696 104.5% 1,737 39.5% 1,773 40.0% 36| 102.1%
W E AR
Selling, General and Administrative
expenies 17,117 43.2% 17,400 43.8% 283 101.7% 12,962  62.9% 13,133 61.0% 171 101.3% 1,369 31.1% 1,314  29.6% A 55 96.0%
NS
Personal expenses 6,111 15.4% 6,211 15.6% 100]  101.6% 6,161 29.9% 6,368 29.6% 207 103.4% 638 14.5% 654 14.7% 16| 102.5%
ZOfth
Other 11,006]  27.8% 11,189 28.2% 183]  101.7% 6,800, 33.0% 6,765 31.4% A 35 99.5% 730 16.6% 660 14.9% A 70 90.4%
E R
Operating income 2,535 6.4% 2,554 6.4% 19]  100.7% 2,497 12.1% 3,022 14.0% 525 121.0% 367 8.3% 459| 10.3% 92| 125.1%
e e
Non-operating income 69 0.2% 57 0.1% A 12 82.6% 44 0.2% 59 0.3% 15 134.1% 7 0.2% 10 0.2% 3| 142.9%
EEAE
Non-operating expense 39 0.1% 30 0.1% A9 76.9% 4 0.0% 8 0.0% 4 200.0% 12 0.3% 11 0.2% Al 91.7%
R
Ordinary income 2,565 6.5% 2,581 6.5% 16]  100.6% 2,537 12.3% 3,073 14.3% 536 121.1% 362 8.2% 458  10.3% 96| 126.5%
FERIFEE
Extraordinary Income 208 0.5% 4 0.0% A 204 1.9% 63 0.3% 53 0.2% A 10 84.1% 0 0.0% 0 0.0% 0 -
LERIEEPS
Extraordinary Losses 180 0.5% 241 0.6% 61]  133.9% 52 0.3% 44 0.2% A 8 84.6% 0 0.0% 12 0.3% 12 -
B TR IR 4 B
Income before income taxes 2,593 6.5% 2,344 5.9% A 249 90.4% 2,548 12.4% 3,082 14.3% 534 121.0% 362 8.2% 446, 10.1% 84| 123.2%
B ST IEa3
Net income 1,540 3.9% 1,456 3.7% A 84 94.5% 1,517 7.4% 1,928 9.0% 411 127.1% 252 5.7% 307 6.9% 55| 121.8%

* BRUBUEIC DWW TR, 77— i KA (B R0 243G Te) ORfE L2 £,
* ZOMIE, FE TS DE&NTL T2/ aF— D&NI T =L ANT Y U A —) OBMA EEEE 20 E T,




4. 58 _ FE oM E[ER]
7" Nt Salee, Consolidated DOUTIR NRS HD

(E 5 ) (¥ mil)

TRR284E2 A ) 2942 H #i B H
Fh—=/Ls BLRR— LT 427 R 2016/2 | Jt bk 2017/2 REE | mEm | mEE
Doutor NichiRes HD 2QFEAH Ratio 2QEMRK Ratio increase |%change
e L
Net Sales ,1 1 . , . . R
— 63,109) 100.0% 63,721 100.0% 612 101.0% * Rh— Lo —b— ORISR EARIES
Dirccly Managed Stores 37,953 60.1% 38,928  61.1% 975| 102.6% GW DR B HBasib | E7-peRz il
E“}?ﬁtzawg 7,310 11.6Y 7,890 12.4% 580 107.9% LICRR OB C IS LOG IS TS,
outor Totiee Shop > 1.6% > . . o NN 24N - /,
TIEANYE—I HTx F2QUARE. TR & IZB{EE A,
Excelsior Caffe 5,063 8.0% 5,059 7.9% A 4| 99.9%
g}?%ﬁ%ﬁ(l‘;%ﬂw R * g ZIKI/X}‘?:/‘:/X?A@EJ_Z,T%Eci\ %/I*}J
er Stores (Doutor 2,385 3.8% 2,232 3.5% 153]  93.6% = .
PSR A ; ﬁ+@%i@5@#}:o
Peste Goenon 7,234 11.5% 7,103 11.1%| A 131| 98.2% 257 BIXE THInEELE Ofke: L7 8
2y nEEE G?J: H j]
Hoshino Coffee 6,190 9.8% 6,923 10.9% 733| 111.8% tHE ckh % e
ZOMEEE(HLR)
Other Stores (NRS) 6,485 10.3% 6,800  10.7% 315| 104.9% $ DEANAI 7 =V AT M R A — %,
DN e T s B 2 A7 B . BEAE)S
afeRestaurant Stores 415 0.7% 395 0.6% A 20|  95.2% e
o A B VINEFR CHER
Sunmerry’s Stores 1,761 2.8% 1,702 2.7% A 59|  96.6%
WA B )5 % Ui BERE 7 N AS -5/ ]
Overseas Stores 1’107 1.8% 819 1.3% A 288 74.0% {ﬂ%l\i\ Eﬂmé&ﬂi/ GLJ:DJLAJ:Y@/O
E7Ey
Whole Sales 23,284  36.9% 22,905/ 35.9%| A 379] 98.4% * —{xHITE B
FC#5E E B
Siles to FC 11,523 18.3% 10,825, 17.0%| A 698 93.9% a—b—HITI, FEmBA 75T RE S O3
-7 » - LB,
Sales to others 11,761 18.6% 12,079 19.0% 318] 102.7% LRSI DIERIZ LV BT HER
Z DD E FEIA
Cier Sats 1,871 3.0% 1,887 3.0% 16| 100.9%
JINEE A A
Participation Sales 28 0.0% 37 0.1% 9| 132.1%
A Y UT A
Royalty Sales 1,236 2.0% 1,209 1.9% A 27| 97.8%
5 BGEININ 5
Stores Design 606 1.0% 640 1.0% 34| 105.6%
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Number of Shops

DOUVTIR NRS HD

*%? iﬁ IIJJ:IIE %YR Number of Newly Opened Shops

ES Ji5 AR ) EWH:I'E A G
Busine C/FC Type Dg;"eensetéc %V:; :‘:’;
S
Kh—na—b—ay ﬁﬂﬁ}é 19 0
Doutor Coffee Shop i = 4 0
ot 23 0
B
A A HTe | 0 0
Excelsior Cafe Ié‘ = }'Jj 4 0
&t 4 0
JNERE 0 0
Lot LI 1 0
&t 1 0
INEIEAEE e Total 19 0
B JEAEE RC Total 9 0
/Mt sub Total 28 0
PERRE FAT R B 0
Pasta Goemon j][]]ﬁé_}‘]j 0
B hInEEs [IEAZY 8 1
Hoshino Coffee Shop N5 5 0
Z At [ENZYRS 3
Other IR E 0 0
/J\§+ Sub Total 16 1
D&N CafeRestaurant IEE 0 0
Sunmerry’s IEE 0 0
&t 44

S USRI E S (] py) FRameas

(Ef A 275

e 233)58

FE 33/5E4H

Da = 10)548 byEE
FUM - YR o8 . ®i

' L BE
Sakil

*%%‘%% IJ }_g %ﬁﬁ%@ Number of Shops by Business

3854
87/E4H

1,251)54%
155/ 548

144F2H 154F2H 164F2H 1648 H

3 FY2013 FY2014 FY2015 FY2016
Rh—a—b—ay/ e : 1,095 1,108 1,105 1,109
Doutor Coffee Shop (HBLFC) k 938 933 919 919
TIRNTA I BT A 137 133 131 126
Excelsior Caffe (HBFC) : 31 29 27 26
H7x aaIR 205 70 68 66 62
Café Colorado (HBFC) 68 66 63 60
Z A =] 53 50 16 43
Others (GBFC) 5 4 4 3 3
Rh—a—e—/Ngt 3L 1,384 1,355 1,359 1,348 1,340
Doutor Sub Total (3BFC) 1,066 1,041 1,032 1,012 1,008
PR oA 2 206 203 205 206 202
Pasta Goemon 4 6 3 3
S TUINEEE 41 87 128 161 174
Hoshino Coffee Shop 1 5 7 12
Ot 175 164 167 169 170
AARVAN VYATANEE 2R 126 454 500 536 546
NRS Sub Total (GBHFC) 5 11 10 15
YU AY— g 42 42 37 35 36
Sunmerry’s (5552 55k 4 4 4 4 4
D&NI 7 =V ARF 2ff 13 10 10 9 10
D&N CafeRestaurant (bR 3k 1 1 1 1
= NT AT AENGH 2% 1,865 1,861 1,906 1,928 1,932
HD Total (Domestic) (3HFC) 1,066 1,046 1,043 1,022 1,023
SUHB—N 16 15 16 12 13
i 4 4 3 0 0
=2 5 4 4 4 4

D&NA V& —F T at v

D&N International ®E 1 1 1 1 1
74JE"V(FC) 1 1 0 0 0
B 1 2 2 2 2
w5 & 28 27 26 19 20
F—=NTF A TARER 2% 1,893 1,888 1,932 1,947 1,952

HD Total

*%%‘%%E Number of Business Condition Change
JIW—Ta5t 14158

I N —TNEREFIL, PAIE R OHETHV AL TRV ET,
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TOPICS Kanno Coffee I' “ “ “ II NRS “D
[ 7O M) —&SKRIR73HM3E] (Kanno Coffee) ] sswamzssmi-a-is
[J'5>RIVETN]

BHARADKEZIERL. BAROWPFZEFRICFE I ezBIEULIHLL I ET DTSR
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-BARANRB O ERERIE LN I
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FFBMEENUILY —ROI-JE>EV F|AA, DIT. T RERflT, IR TEENLIZ - —DIEEDE &

5D DHEEE

OImportation(£EDEHHA)
@Factory(JgR1- &E)
®Labolatory (ff7% - BaFE)
@Academy(d—t—{bLDEER)
®Shop&café(FDiRFTE 1 — M) 2R A1 §
all in oneDhEs%




