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(YEe224E23 H ~YLE% 22428 H) 15t Half of FY 2010.Consolidated (summary)

DOUVTIR NRS HD

2 ES B | ERR224E8 A HA FUE: 12
Rh—/Ls BLRR— LT 4L F R 2009/8 2010/8 HRE | ERE
Doutor NichiRes HD ik EiE (increase) | (%change)
= Net Sales B (¥ mil) 51,794 53,171 1,377 102.7%
CE IS Operating income B 7 (¥ mil) 5,051 4,387 A 664 86.9%
PR % Ordinary income 7 (¥ mil) 5,248 4,611 A 637 87.9%
WSS E I EAY Net income B (¥ mil) 2,514 2,464 A 50 98.0%
— B4 0 4 W 2% Net income per share M (¥) ¥49.87 ¥48.86 A 1.01 98.0%
—PFRMD YR CE AR Stockholders' equity per share F(¥) ¥1,575.12 ¥1,620.35 45.23 102.9%
— RO ALY 4B Dividends per share ¥ ¥13.00 ¥13.00 0.00 100.0%
B 4 P[] Pay out ratio (%) - - — -
H O AR Shareholders' equity ratio (%) 82.5% 78.6%
HOUEA Y AR = ROE (%) - - — -
- NP A ROA (%) - - — -
FRk214E8 A FpR224-8 H ]
2009/8 2010/8
TS PE Total Assets & 7 (¥mil) 96,322 103,955
G PE Shareholder' Equity 7 1 (¥mil) 79,441 81,753
HIRFAT AR A I Number of shares outstanding as of year-end ~ T#£(in thousand) 50,609,761 50,609,761
H R Rk A Average number of shares outstanding TF#k(in thousand) 50,428,468 50,427,950
B HETETNC L D%y Y a70—  Operating Activities B 7 F (¥ mil) 4,420 5,860
BEIEENZ L D% vy 270~ Investing Activities B 7 F (¥ mil) A 189 A 2,719
MBIRENZ D%y Y270~ Financing Activities H 7 (¥ mil) A 767 A 1,294
B A MP(HK)  Cash & Cash Equivaients, End of Year B 5 (¥ mil) 19,010 19,519
e Er Capital Expenditures 5 7 M (¥mil) 3,524 3,838
PRATAE ) Depreciation H 7 F (¥mil) 1,333 1,784
BB HH I % Number of New Open Shops A5 36 36
(aR=F"s Number of Employees A 2,132 2,341
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(CERk2253 H ~FRk224E8 H )

st Half of FY 2010.Consolidated

DOUVTIR NRS HD

(E G H) (¥ mil)
Rh—/v BURKR—NVT 7R [2011/2 H B 20102 H ] 20114k 234E) 2 A
Doutor NichiRes HD FIH 200 SR gg&gﬁ/ﬂﬁig #
an for Results of
2‘2} e ) Qo By 2009 ) Results of 2 Quarter, FY 2010
T . N x| 55 b EN 7o LI | BTEEPEME | MBI | I

F5200 45845 [ Consolidated] R Actual atio Actual “Rato_| increase " prov. | Budget |
e b
Net Sales 56,000 51,794: 100.0% 53,171: 100.0% 1,377 102.7%| 94.9%
AR
Gross Profit 33,800 30,632: 59.1% 32,196:  60.6% 1,664 105.1%] 95.3%
W e B Y
Selling, General and Administrative expenses 28,250 25,580 49.4% 27,808 52.3% 2,228 108.7% 98.4%

NG

Personal expenses 12,150 10,674 20.6% ].].,74:8 22.1% 1,074: 110.1% 96.7%

Z DAt

Other 16,100 14,906: 28.8% 16,059:  30.2% 1,153] 107.7%] 99.7%
Rk
Operating income 5,550 5,051 9.8% 4,387 8.3% A 664 86.9% 79.0%

CE e

Non-operating income 250 252 05% 300 0.6% 48 119.0% 120.0%

=E 2% dif!

Né(;n—operating expense 100 55:  0.1% 76 0.1% 21| 138.2%] 76.0%
1% H A4
Ojr:dinary income 5,700 5,248 10.1% 4,611 8.7% A 637 87.9% 80.9%

EEWlEIER

Extraordinary Income 200 57 0.1% 119 0.2% 62 208.8% 59.5%

FERIHR K

Extraordinary Losses 200 869 1.7% 268 0.5% A 601 308% 1340%
Tl 4 S S T DY -4 R 2%
Income before income taxes 5,700 4,436 8.6% 4,463 8.4% 27 100.6% 78.3%
B EIE
Net ncome 2,800 2,514]  4.9% 2464  4.6% A 50 98.0% 88.0%
HRLH £ 42 36 36 0| 100.0%| 85.7%
L oliioracel 1,800 1,333 1,784 451| 133.8%| 99.1%
BSRE 4,000 3,524 3,838 314| 108.9%| 96.0%
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3 24D =
3 Eggls%;lﬁf:ftFY j!(if,ﬁNEm-Cﬁs)olidated b “ ““ ll NRS “D

(E ) (¥ mil)
Fh—ra—t— AARLVANT VAT B Z0Hh
DoutorCoffee NipponRestaurantSystem Others
Fpg2242 A k2342 A i FpR224F2 A B FRR234E2 A M BTt FRR234E2 A #
2010/2 |7 kL] 2011/2 (5EERbe| BEMUE | MM || 2010/2 | E LRME| 2011/2 | GE LML | BEBAR | BEEEER 2011/2 FE kM
2QFEfKE | Ratio | 2QZEfK : Ratio | increase | %change || 2Q%4K | Ratio | 2Q3E#E | Ratio | increase | %change 2QFEAE | Ratio
énl:t Sales 36,519: 100.0% 35,5630: 100.0%| A 989 97.3% 15,038: 100.0% 15,242: 100.0% 204| 101.4% 4,284: 100.0%
R
Gross Profit 18,782 51.4% 18,871: 53.1% 89| 100.5%| 11,533: 76.7% 11,402: 74.8% A 131 98.9% 2,063; 48.2%
Selling, General and Administrative expenses 16,029 43.9% 16,144 45.4% 115 100.7%] 9,304 61.9% 9,762 64.0% 458 104.9% 1,961 45.8%
N2
Personal expenses 5,996; 16.4% 6,048 17.0% 52| 100.9% 4,4237  29.4% 4,563; 29.9% 140| 103.2% 940: 21.9%
ZDfth
Other 10,033: 27.5% 10,096: 28.4% 63| 100.6% 4,881: 32.5% 5,198: 34.1% 317| 106.5% 1,019: 23.8%
(= Ik
Operating income 2,753 7.5% 2,726 7.7% A 27 99.0% 2,228: 14.8% 1,640: 10.8%| A 588 73.6% 102 2.4%
(= ZANI'EA
Ngon*operating income 163 0.4% 233 0.7% 70 1429% 102 0.7% b5 0.4% A 47 539% 11 0.3%
¢ I8 =3l
NElurropcraling expense 54 0.1% 47 0.1% AT 87.0% 2 0.0% 15 0.1% 13| 750.0% 13 0.3%
PR
Ordinary income 2,862 7.8% 2,912 8.2% 50 1017% 2,328 15.5% 1,679 11.0% A 649 721% 101 2.4%
FERIFIAE
Extraordinary Income 39 0.1% 119 0.3% 80| 305.1% 18 0.1% 2 0.0% A 16 11.1% 0 0.0%
LSHIEEPS
Extraordinary Losses 715 2.0% 71 0.2% A 644 99% 147 1.0% 181 1.2% 34 1231% 6 01%
Tl 4 S A T DL S AR 2
Income before inmlme taxes 2,186 6.0% 2,960 8.3% 774 135.4%) 2,199: 14.6% 1,500 9.8%] A 699 68.2% 95 2.2%
DL = S i
Net income 1,241 3.4% 1,707 4.8% 466, 137.6%) 1,247:  8.3% 833 5.5% A 414 66.8% 15:  0.4%

* ERLEEIC OV CIE, 70— 7 86 H R Al (FERALO T2 AT E ) ORI LRV ET,
* ZOMMIT, FEFRE(DENAL T2/ )— D&NATZ =L ANTY | Ho A —) OHMEEHEL /R0 ET,
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Net Sales, Consolidated

DOUVTIR NRS HD

_ (F5H) (¥ mi)
2242 A ] *Fri235F2H 3 BT LL
Rh—+ BLRAR— LT AT A 2010/2 | tEik 2011/2 LN | meEgE | soEeR
Doutor NichiRes HD 2QFHE Ratio 2QFER Ratio | increase | %change |
Dol st=t
Net Sales 51,794: 100.0% 53,171: 100.0% 1,377] 102.7%
[ER=15
Directly Managed Stores 29,747 57.4% 32,342 60.8% 2,595 108.7%
Nh=pa—t—yay7°
Doutor Coffee Shop 6,048 11.7% 5,872 11.0% A 176 97.1%
TIENYA—=N STz
Excelsior Caffe 7,373 14.2% 7,009 13.2% A 364 95.1%
Z OB EJE N —V)
Other Stores (Doutor) 1,057 2.0% 2,079 3.9% 1,022] 196.7%
A= A AP
Pasta Goemon 7,691 14.8% 7,415 13.9% A 276 96.4%
ST R
Hamburg TAWARA-YA 576 1.1% 995 1.9% 419 172.7%
ZOMEE E(H L R)
Other Stores (NRS) 6,782 13.1% 6,328 11.9% A 454 93.3%
D&NA T =L ANT U 5
D&N CafeRestaurant Stores — - 510 1.0% - —
Yo A —E S
Sunmerry’s Stores - — 2’134: 4.0% — -
)
Whole Sales 20,371 39.3% 19,438 36.6% A 933 95.4%
FC#EI5E L
Sales to FC 12,450:  24.0% 12,527 23.6% 77! 100.6%
— R E5E k
Sales to others 7,921 15.3% 6,910 13.0%] A 1,011 87.2%
Z DD E N
Other Sales 1,676 3.2% 1,391 2.6% A 285 83.0%
TR 4
Participation Sales 41 0.1% 40 0.1% A1l 97.6%
2AY U7 FIA
Royalty Sales 1,109 2.1% 1,120 2.1% 11] 101.0%
JEEER BT A
Stores Design 525 1.0% 230 0.4% A 295 43.8%
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Number of Shops

DOUVTIR NRS HD

FY2007

094F2 A
FY2008

*%E{%/ﬂ:‘ IJ }E %ﬁﬁ%@ Number of Shops by Business

084F2 1

1042 A

104E8 A

FY2009 FY10, Aug

N %QEEE = 1‘15 12 Rh—la—b—iay7 2 1148|1147 1.124]  Lll5 1,118
Doutor Coffee Shop s 5 5 T Doutor Coffee Shop G5FO| 1,002 998 975 971 975
= =] ~ -

— oL TR A HT= Ak 162 178 175 180 174
;EWZ/V/ZL NI %ﬂﬂgg g g i Excelsior Caffe GERS 34 35 36 13 41
. s > 5 5 7= amsk o 194 117 109 99 92

3] Café Colorado (HOBFC) 123 116 108 97 90
L 0 0 7
ot T G - ) Zofh g 36 37 35 23 61
Other {5‘% 0 1 9 Others OBFC) 8 8 7 4 5
TNEE A EFFC Tow 2 16 21 /NBE 25 ratol  raro| 1,443 1417 1,445
B & 2F_RC Total 0 2 8 Sub Total _ Gero) |67 LT 1126 1 115 1,111
/Bt Sub Total 24 18 29 l{jﬁi@%enﬁgﬁﬁq 128 132 163 186 196
TR T - 7 7 0 SAS—1s 26 29 31 31 30
Lot LR I 3 3 4 f)f}frﬁﬁ 178 177 168 160 157
o e
/NET_sub Totel _ 14 4 At 333 340 375 409 419
D&N CafeRestaurant | EEE | 2| 2 0 D&NH T =L A T
_ Sub Total 12 14
Sunmerry’s | EEE | 2| 2 0 PR — 34 36
g .
e 2o —
R—NT AT AEF
N HD Total 1,111
Yo HUE B G &% ’
5]
2
Sk dpke 26/E4H %%ﬁa’}%ﬁ Number of Business Condition Change
e 208544
HE 29) 588 2 S
T « PR 84)E&H 1 ok 854
| T—TNERETIL, BAEEOHETCAHT N TRV ET,
. @= : 1,300/5E45%
HER 141584
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DOUVTIR NRS HD

TOPICS
[BEFEEOHMI] [EFEHLK]
DOUTOR; % MEDBRTCH o LR T — I [(EE DB A EZ LR
W:, e DOUTOR #~—F ¥ ~— ZRIELELT-, IR BTGB ™ 1 7E ] < ib7= 3 A RGE LA 00% 1 .
e e Rh—Lo—b— a7 25 fOREE 720, ‘EE I EHCZI2DD. KEDH o ERKIRTISHL,
B BOREESBERO TS, FRE EROBERELTIAD — T

DRERIFEN S LIRVELT,

PERR TR R SAB— TRl %
DT H AR S N R,

BUERI20/5 &I CTIEE,
BEMRICREZFRFIAE, 78 L-F8HD
[EHEICRESEBL TRV ET,
ABUBENEHOYERZAHEELET,

(77 ififEm k]
L1ty R BB ]
ERSABR

AR LY A =TI REAR : CHFTBNLTREET)
_ EWIRN R RBRH = %F';%j{ﬁ BIUGS ¢ IPRISEME CPHIFERT

A B : 2010E10A6B(k)
LTBYET, B B ERIUIRTIN-HRE
¥ R : PM3:30~pM6:30

$URA :500m (HER)

ﬂ_:}h Jﬁ"ﬂﬂ#g

HEOBERIC S SRS, ol I -
| RKEBEORTHWTRBYET, gEmuzceiass
(%EFE_MH H B kR FERE]

7H
B — 73 5.5kw 5.5kw 5.4kw
FEERA 649kwh  718kwh  479kwh
THERER 3,405kwh 3,373kwh 3,129kwh
RS 19% 21% 15%

WHITN—TTiL, BERICBE LI, BEICLRELND
a7V R =R BRL TRV ET,

5 REEMIETF&F TR FE 2 BRAE,
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[D&N= T =2 a))— BiESRERLE]
Delicious & Natural

EBELS. HRB KGN LA — VR B E L Lb i, & 9

PUATLEITLHRD [E—-D]

P HZ2HRANA FESTAICE T,
AT A D EAT DT —Xr—F
BO“E—0" OiRIEE AL ELT,
BB TN —TFICEE EHT,
D BERRRLINBILS | Fe~D
MFe s b L CEVDET,

D&N=ZL T =2 aFU— (.
LRLEDBRZZN, BEAF~OEFOIEEE X,

ONEDOEDDVES (P& ) ITHE L A 72N ) IR B T A & A #2
T RTOANX IR EHDOEREBETW-LET,

[FHE HABMAOEINES AT R— ) ERE L]

M AR DI AR

The Asian Kitchen Food Companytt:
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DOUVTIR NRS HD

Forecast for 2011/2
TrkeotE A | ket A | EaeseE2 A 4 Er lkadte
2010/2 2011/2 2011/2 ARRAE | HERRER | AR | R
(540 (4] 5 ) ({EIEEHHE) | (increase) | (%change)| (increase) |(%change)

72 b
Net Sales 5 [ (¥mil) 100,788 109,897 106,050 A 3,847 96.5% 5,262| 105.2%
HEES _
Gross Profit B /7 [ (¥mil) 60,525 66,048 63,601 A 2,447 96.3% 3,076/ 105.1%

Wi o & B ,

Selling, General and Administrative expenses Eﬁ F'Q(¥m11) 51,484 56,076 55,023 A 1,053 98.1% 3,539 106.9%
B R
Operating income ﬁﬁlﬂq@mll) 9,040 9,972 8,577 A 1,395 860% A 463 949%

CESA .

Non-operating (income & expense) Eﬁ Fq (¥mlD 401 327 4:4:]. ]_ ]_4: 1349% 40 ]. 100%
IR
Ojr:dinary income Eﬁ m(¥mll) 9,441 10,299 9,019 A 1,280 876% A 422 955%

SSIIEISEAY

Extraordinary (Income & Losses) Eﬁ FE,I (¥m11) A 1,884 A 632 A 407 225 64:4:% 1,477 21 6%
YRR .
Net income T J7 9 (¥mil) 4,183 5,317 4,804 A 513 90.4% 621 114.8%
BYrERES _
Capital Expenditures Eﬁm@gmll) 6,212 4,405 6,405 2,000 145.4% 193 103.1%
TR 8 A% ,
Depreciation Eﬁ F'Q(¥mll) 3,503 3,641 3,64:1 0 1000% 138 1039%
B E 5
Number of New Open Shops JE 80 85 70 A 15 82.4% A 10 87.5%

* FHIEHEICOW T KIREFREOBEMTRELZ T2 FETT,




