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1.R255E (P 13) 2 A 8 AIREZER Y~V — [E#E]
(FRk244-3 A ~FRk255-2A) Results of FY 2012,Consolidated (;mmary) DOUT R NRS HD

VRk2AFE2H Y | FRk254E2 A # AT LE
Rh—/vs BLRR—VT AT R 2012/2 2013/2 W | M=
Doutor NichiRes HD e eSS (increase) | (%change)
e B Net Sales &7 A mil) 107,721 107,825 104 100.1%
CE S Operating income B 5 [ (¥ mil) 7,096 7,179 83 101.2%
R ) A Ordinary income 5 M (¥ mil) 7,475 7,653 178 102.4%
EE:F AT Eas Net incomt & 7 A mil) 2,513 3,598 1,085 143.2%
— R4 0 4 R 25 Net income per share F(Y) ¥51.32 ¥74.68 ¥23.36 145.5%
— R Y DA PERH Stockholders' equity per share M (¥) ¥1,698.71 ¥1,770.04 ¥71.33 104.2%
— Y ALY & Dividends per sha M) ¥26.00 ¥26.00 ¥0.00 100.0%
B, 24 P ) Pay out ratio (%) 50.7% 34.8% - -15.9%
HOEARLR Shareholders' equity ratio (%) 79.6% 80.5% - 0.9%
HOEAR Y WMiR4EE  ROE (%) 3.1% 4.2% - 1.1%
NG RIEARS ROA (%) 7.3% 7.3% - 0.0%
ERk244F2 H #] R25%E2 A #
2012/2 2013/2

T PE Total Assets B 5 M (¥mil) 102,845 105,966
il pE Shareholder' Equity B 7 1 (¥mil) 81,939 85,380
WA R T IRER Number of shares outstanding as of year-end K 50,609,761 50,609,761
ERIAE TSR W Average number of shares outstan R 48,976,928 48,191,353
wETEENC L A% vy va7u—  Operating Activities & 5 [ (¥ mil) 6,758 9,269
BEIEENC L A% vy 27— Investing Activities B 5 FI(¥ mil) A 1,873 A 823
WIEENC L 5% vyv270—  Financing Activities B 7 (¥ mil) A 2,990 A 1,643
Bl B4 MP(WIK)  Cash & Cash Equivaients, End of Y B 5 F (Y mil) 20,898 27,874
B Ee=y Capital Expenditures B 7 [ (¥mil) 2,685 4,357
DRl At 1 201 2 Depreciation B 5 M (¥mil) 3,894 3,536
BB 5 XL Number of New Open Shops 55 46 46
EK Number of Employet A 2,318 2,336
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2. EERLELEF]

Income and expenses

DOUT/R NRS HD

(B EmD) T o
T = A
H25/2 7 W1aHE|  SPRR2442 1 1) TRL2542 A 3 FELEDRAUE
Plan for FY2012 Result of FY2011 Result of FY 2012 - ; ﬂ:‘J:J—‘AL‘
Fhe/be AL AR— LT 4L 7 % e o TE|  am | bk |me i wemme] mem | grmw | (12/37~13/28 Rk BEAFIEIE L EAiA )
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase | VSPrev. | increase |VSBudget Eiﬂ% E /i\"é
AR Rh—1 100.0% 99.4%
Net Sales 110,602 107,721: 100.0%) 107,825: 100.0% 104 100.1%| A 2,777 97.5% El 1974 99 8% 102 5%
A ~ = Kl it
Grogs Proft 64,926 62,958! 58.4% 63,927, 59.3% 969 10.5% A o999 ogsy (12/3~13/ 2)3512\ it BEAF)E g%{( HITAELE)
A TR )5
AR
Sellijng,E'General and Administrative expenses 57,214 55,861 51.9% 56,748 52.6% 887 101.6% A 466 99.2% ]\“ ]\v—/l/ 99 . 6 % 99 . O %
(6] (6]
AESE e 22,850 99,8930 21.3% 23,334 21.6% 441 101.9% a4 10208 HVA 100.0% 102.7%
ot 34,364 32,9681 30.6% 33,414)  31.0% 446 101.4%| A 950/ 97.2% Hhhoe b E UL, BT AT LI,
- : : — : : : : ] AT EET100% R4 & b I NEFR I HERS
B M 2% RV = = - N
S o 7,712 7,096, 6.6% 7,179 6.7% 83| 10128 A3 esaw FATFETREHONENGHY ., HITTIEE L,
ML
Non-operating income 561 525 05% 604 0.6% 79 115.0% 43 107.7% =+ ﬁ o
s RAREEROHA
-

e eserating sxponse 102 147, 0.1% 130 0.1% A 17| 88.4% 28| 127.5% . e
Ty ° | *BEEBOER, LR
- 8,171 7,475, 6.9% 7,653 7.1% 178 102.4%] A 518 o3mw|  AIHELVEAL,

o 30 781 0.1% 1,334, 1.2%| 1,256 1710.3% 1,304 4446.7% * A«ﬁ:% (%&EE%) KEARRE
Extraordinary Income .1/ N 410 2 291 2 . E%ﬁ% 75) J:al%'l__o

B

Entesordivary Losscs 658 1,877 1.7% 2,504 2.4% 717, 138.2%| 1,936 394.2% = —

) HAERDRA
B3 AT ORI 25
Do befora incomp tazas 7,543 5,676 5.3% 6,393, 5.9% 717] 112.6%| A 1,150  84.8%

IR FEZR T AIAE 1,317 H
T 4,080 2,513 2.3% 3508  3.3%| 1,085 143.2% A 482  88.2% Eéﬂ;ﬁ{:ﬁ I 17273 i

<RI >

R AR 60 46 46 of 100.08 A4 e FKEAMIERIEAR 1,437 5 H
B TE & PERREIR 4975 5 H
B ention 3,170 3,894 3,536 A 358 90.8% 366 1LSY s b g 1.075% 5]
Bl

Fsdies 42000 2,685 4,357 1e72| 16234 157 10378 T OA 358 7
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3. ERFRSMOPE DOUVLR NRS HD

(7 5 H) (¥ mil)
Fh—na—te— HARVANT VAT A ZDfh
Doutor Coffee Nippon Restaurant System Other
Voo | 25t A Rk VA2 A | FrRo5tE A ATHALE 2552 3
2012/2 {7C LM 2018/2 | gE kb | MEMREE | R || 2012/2 (G LM 2013/2 | kb | BB | MM 2013/2 {FE LM
S Ratio Ei Ratio | increase | %change || &% Ratio ES Ratio | increase | %change ES Ratio
5t L&
Net Soles 72,110f 100.0%| 71,144} 100.05| A 966  98.7%| 30,406 100.0%|  31,181{ 100.08| 775 102.5% 8,1911 100.0%
FEFI 4
Gross Profit 36,071: 50.0% 36,037: 50.7% A 34 99.9%| 22,468 73.9% 23,191 74.4% 723| 103.2% 3,978: 48.6%
W e B
Selling, General and Administrative expenses 32,488 45.1% 32,552 45.8% 64 100.2% 19,028 62.6% 19,474 62.5% 446 102.3% 3,640 44.4%
NE
Personal expenses 11,426 15.8% 11,507 16.2% 8]. 100.7% 8,846 29.1% 9,126 29.3% 280 103.2% 1,739 21.2%
T O
Other 21,062 29.2% 21,045; 29.6% A 17 99.9% 10,182; 33.5% 10,348 33.2% 166/ 101.6% 1,900 23.2%
(= SEA
Operating income 3,582 5.0%] 3,485 4.9% A 97 97.3% 3,439 11.3% 3,716 11.9% 277 108.1% 338 4.1%
(= ZARIE
Non-operating income 424 0.6% 353 0.5% A 71 83.3% 79 0.3% 138 0.4% 59 174.7% 26 03%
HHAMEH
Non-operating expense 55 0.1% 86 0.1% 3]. 156.4% 9 0.0% 23 0.1% ].4 255.6% 26 03%
R4S
Ordinary income 3,951 5.5% 3,752 5.3% A 199 95.0% 3,509 11.5% 3,831 12.3% 322 109.2% 337 4.1%
EEwlESIED
Extraordinary Income 34 0.0% 636 0.9% 602 1870.6% 58 0.2% 7 19 2.3% 661 1239.7% 0 00%
EEwlEEEN
Extraordinary Losses 1,154 1.6% 2,102 3.0% 948 1821% 683 2.2% 239 0.8% A 444 35.0% 61 0.7%
Gl IEE e
Income before income taxes 2,830 3.9%] 2,286 3.2% A 544 80.8% 2,883 9.5% 4,311 13.8% 1,428 149.5% 275 3.4%
SRl uIED
Net income 1,269 1.8% 1,180 1.7% A 89 93.0% 1,482:  4.9% 2,778 8.9% 1,296 187.4% 88 1.1%
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4. mm@wggﬁfggmm DOUV/R NRS HD

B (215 19) (¥ mil)
SPRR244E2 H 1] k2542 A ] BT
Kh— L+ BLRR—VF 427 R 2012/2 | 7kl 2013/2 LK | maEsE e
Doutor NichiRes HD S5 Ratic Ei& Ratio | increase %change
e k&
Net Sales 107,721¢ 100.0% 107,825:  100.0% 104| 100.1%
EEE ; U,
Dirctly Managed Stores 63,8031 59.3% 64420 59.8% 536 1008 * HUFEMSILE LIZLDIEEIEA OB
l\“l\_/[/j»—t»—x‘/a\y‘f %D\ 737I‘ﬁBFq@mJ:lj:1$ U‘hi/lﬁo
Doutor Coffee Shop 11,389  10.6% 11,867 11.0% 478| 104.2%
IRV A= T x EEN
Excelsior Caffe 12,433 11.5% 11,530  10.7% A 903 92.7% * E%@HEFE @E@@J_J:D\l_ )
Z O FE () VARNZ > (Z0M) FRA D58 BRI,
Other Stores (Doutor) 5,141 4.8% 5,219 4.8% 78 101.5%
FEF = A e -
Pasta Goemon 15,418 14.3% 15,5111 14.4% 93 100.6% * —HREIZE LICOUNTIR,
Z O E (A L 2) 0 ATEOTREIE O BILHY |, F/VRHCE
Other Stores (NRS) _ : 13,643: 12.7% 14,350 13.3% 707| 105.2% RUw 7 h7 72l FERE O HRFEMN
D&Nj]7:EVX}\7\‘/[4g’_E?E N VA4 >
D&N CafeRestaurant Stores 968 0.9% 994 0.9% 26 102.7% 1¢‘ U\ hﬁ/l/f\—o
YA — B T
Sunmerry’s Stores 4,069 3.8% 3,623 3.4% A 446 89.0% % ?@%lﬁ%}g@ﬁili\
HEPHELE ) 8291 0.8% 1,331 1.2% 502/ 160.6% T HAR—, B BEOLVANT
W 40,698!  37.8% A ROD7 =2 G aOTE L R,
FCTB & 8, S8 008, LN _A80BA (T YIS RICEELT)
Ju
Sales to FC 24,051  22.3% 23,995 22.3% A 56| 99.8%
A L 0 * E OO ZFEIAIL,
ales to others — e, =
- 16,649 15.5% 16,042 14.9% A 607 96.4% DDE&A\ FI/FVUT/{\ E%ﬁg&hﬁ+
DD EFEIA .
Other Sales 3,129 2.9% 3,356 3.1% 2271 107.3% 7R2EDILA,
IR PN
Participation Sales 290 0.0% 56 0.1% 27| 193.1% N, NN
U TN * 7 )L —7 N7 FITERETE 2=,
Royalty Sales 2,461 2.3% 2,520 2.3% 59| 102.4%
S BN
Stores Design 6381 0.6% 779 0.7% 141 122.1%




5. JESEIZER T BRI

Number of Shops

DOUT/R NRS HD

Number of Newly Opened Shops

YRR SR DL

BERE T OVE SRR EAHE S IS
Business C/FC Type D(;’:;enss"jc %’:;Z;S
[F]
Fh—na—t—ay” ?EHEE 1? g
Doutor Coffee Shop A'J_;
[ 25 0
B A e I 0 0
7z R 0 0
Excelsior Cafe /El\g 0 0
s 0 0
LS B I 5 0
] &E 2 0
JNELE & 5F FC Total 18 0
IE'_E—? /El\ %” RC Total 9 3
/INEE Sub Total 27 3
, - ERS 7 4
R hA R i
Pasta Goemon o 735\%% 2 é
. I 10 1
/Ngt Sub Total 17 6
D&N CafeRestaurant | EEE | 0 l 0
Sunmerry’s | mEE | 2 | 0
A8 sl 9
FBLHER AR
Yo Hisg B! [ &4
fEi-1rkE 22)54H
5] 21155
P 325 &
o E 10/548 it
FUN - FF 79
ARG JE&E st
S}
s

Yo ERRR IR S EGHER

3558
86/ 5 &

1,252 48
138/5 48

Number of Shopsby Business
0942 H

1042 1
Y2009

114821
FY2010

12482 1
FY2011

1342 H

FY2008 FY2012

Fh—na—b—ayr 2 1,124 1,115 1,118 1,120 1,102
Doutor Coffee Shop (HBLEC) 975 971 974 975 955
TN —V H T EE 175 180 171 162 149
Excelsior Caffe (HBEC) 36 43 38 37 34
H7x aaIR 2 109 99 90 79 74
Café Colorado (5HFC) 108 97 88 77 72
=D 225 35 23 62 60 59
Others (HBEC) 7 4 5 5 5
INEF 255 1,443 1,417 1,441 1,421 1,384
Sub Total _ (3BFC) 1,126 1,115 1,105 1,094 1,066
s FhRT 163 186 201 207 206
Loft 212 203 220 211 220
/]\il-

Suprot o 375 409 421 418 426
FwA)— 34 38 43 42

unmerry s
D&NA 7 =V RNF
D&N CafeRestaurant 12 15 14 13

R—IVT 4T RN

HD Total (Domestic) 1,066

YUHR—V 14 16

i 4 4

=icd 2 5

DENAF—FaF/V [ge—— ]
D&N International

ZAYE(FC) 1

Ei 1

W Bt 20 28

R—NT 4 TREE
HD Total

1,105 1,094

WEREE
JIL—T8E 45/E&

Number of Business Condition Change

TN—T NIRRT, %E&U%ﬁ)ﬁf‘ﬁﬁ‘/%b“(?ﬁ@iﬁ‘h



6. 5 HAFHH

Plan for FY 2013 Financial Results, Consolidated

DOUT/R NRS HD

[ & HAEtEI DT ]
(HEBANS)

Kh—/1 HlL A
R E A7)5 405
BE 42)5 3k

* TN —T R TO0JEE D ),

za/pliith

3J5
05

(g5 I 15 )5 SR EE 2 <)

(&5 5 1) (¥ mil)
Rh—=/v+ BLRB—VT AT R 20134E2 11 1 20144 (ERR264F) 2 A 3
Doutor NichiRes HD Results of FY 2012 Results of FY 2013
. . & | LI | &m FELFL | I | s |
1#5% [ Consolidated] Actual Ratio Plan Ratio increase | %change
7e b
Net Sales 107,825: 100.0% 111,1831  100.0%: 3,3581 103.1%
WU ;
Gross Profit 63,927 593% 66,517 59.8% 2,590 104.1%
e i ER A |
Selling, General and Administrative expenses 56,748 526% 58,814 52.9%= 2,066 103.6%
IR
Personal expenses 23,334 21.6% 24,324 21.9% 990 104.2%
Z DA,
Other 33,414:  31.0% 34,490 31.0% 1,076¢ 103.2%
= il
Operating income 7,179 6.7% 7,703 6.9%: 524 107.3%
SN
V:E(_:n*opemting income 604 0.6% 450 0.4% A 154 74.5%
HIINE
I\E‘on*operating expense 130 0.1% 99 0.1%! A 31 76.2%
T8 ik
Ordinary income 7,653 7.1% 8,054 7.2% 401 105.2%
FeBlFIEE
Extrjiordinary Income 1,334 1.2% 0 0.0% A 1,334 0.0%
RIIES
thrimrdinarv Losses 2,594 2.4% 1,250 1. 1%. A 1,344 48.2%
ot 5 [ 1724 ST 0R ) 2
Income before income taxes 6,393 5.9% 6,804 6.1%! 411 106.4%
ek
Net income 3,598 3.3% 3,709 3.3% 111 103.1%
HBRLHE
New Stores 46 90 44| 195.7%
BATE N2
Depreciation 3,536 3,791 255| 107.2%
i B A
Capital investment 4,357 7,435 3,078] 170.6%
SOBTHL S 1A 2 R,

BREORBLEF. BROBERICEHTHIRER

MEEAZHETLLOTHENCEL EHhETCTERVVEEETIOEMOBLETFES,

AERITBHESNTOSEBEORBLEIFRICET 2ERT. BEAFARGERICE SV THHBEENASENLHILIZLOTY . EROEE LTS
A BFERCERLALCERDOELICEIYREELGLAEEAHYET CEEZTRMET TSI, -, EREMOBHD., BHBXOREMREELTE

(BETEIERI4ELL)
Fh—/v HLA
R EIS 101% 103%
*BELE L B AR Y,
[EEFESHOFHME]
13/2 1 14/2 7 1] X AR
(48 | (Ghm) o~ Kl 1Y
K7 B 71,144] 71,975 831] 101.2%
[ ER] 4 3,485 3,720 235] 106.7%
I [Ea R 3750|837 85710739
IV [ RIS 1,180 1,746 566] 148.0%
A e 31,181] 33,797 2,616] 108.4%
U | A 3,716 4,196 480] 112.9%
= | B A 3,831 4,284 453 111.8%
B EIEa 2,778 2,400 -378| 86.4%
7




