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(Epk214E3H ~Frk214E5 ) 15t Quarter of FY 2009,Consolidated

DOUU/R NRS HD

(&5 5 1) (¥ mil)
Rh—= s BLRR—AVT 4 TR [2010/2 A8  20094F2 7 B 20104E (R 224E) 2
Doutor NichiRes HD F i CAVARSUES i g;ﬁigqi%ﬂ #
fgarl-ly[%rg Lst QS;:thF(; 2008 Results of 1st Quarter, 2( 2009
LS . S| e 58 1 & AN B R BT

25104 = 5 [ Consolidated ] Actual Aj?,tual Ratio Actin; Ratio increase HJVS Prev. | vs Bﬁget
7e L
Net Sales 25,431 26,401 :100.0% 25,371: 100.0%] A 1,030 96.1%] 99.8%
FAAAE
Gross Profit 15,087 15,263 57.8% 15,032 59.2% A 231 98.5% 99.6%
R e B
Selling, General and Administrative expenses 12,634 12,658 47.9% 12,585 49.6% A 73 99.4% 99.6%

NS

Personal expenses 5,262 5,249 : 19.9% 5,335: 21.0% 86| 101.6%] 101.4%

Zofth

Other 7,373 7,409 ¢ 28.1% 7,250: 28.6% A 159  97.9%] 98.3%
BRI
Operating income 2,453 2,605 9.9% 2,446 9.6% A 159 93.9% 99.7%

B HESMN AR

Non-operating income 145 154 0.6% 123 0.5% A 31 79.9% 84.8%

EHIENEM

Non-operating expense 28 37 0.1% 18 0.1% A 19 48.6% 64.3%
R W R 2
Ordinary income 2,570 2,722 10.3% 2,551 10.1% A 171 93.7% 99.3%

LELIEIEAY

Extraordinary Income 0 62 0.2% 50 0.2% A 12 80.6%

LSUEEES

Extraordinary Losses 460 17 0.1% 686 2.7% 669 4035.3% 149.1%
Bl 5 [ AT 24 S 2
Income before income taxes 2, 110 2,767 10.5% 1,914: 7.5% A 853 69.2% 90.7%
4 WA 2
Net income 1,206 1,530 5.8% 1,075 4.2% A 455 70.3% 89.1%
ek 15 21 16 A5| 76.2%| 106.7%
B 779 674 655 A9 972w 84.1%
BUREEE 1,845 2,118 2,869 751 135.4%| 155.5%
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Results of FY 2009, Non-Consolidated

DOUU/R NRS HD

(5 7 1) (¥ mil)
Fh—la—k— HAVANT L VAT b D&N27x)vat)—
FkoltEo A | PR B B4 ko1t | A2 A B BT V2242 H A
200972 1o bie] 201072 SR LB sapam | s || 2009/2 e RE| 201072 L mepsE | mEe 2010/2 LK
1QFEHR | Ratio | 1QFEEE | Ratio | increase | %change | 1QFfE | Ratio | 1Q%E#E @ Ratio | increase | %change EX Ratio
7 k&
<I:t Sal';J 18,887: 100.0% 17,661: 100.0%| A 1,226 93.5% 7,536: 100.0% 7,564 100.0% 28| 100.4% 673 100.0%
HLFIAE
Gross Profit 9,562; 50.6% 9,104 51.5% A 458 95.2% 5,701 75.7% 5,7173: 76.3% 72| 101.3% 165: 24.5%
i e A P
Selling, General and Administrative expenses 8, 198: 43.4% 7,812 44.2% /\ 386 95.3% 4,408 58.5% 4:,639 61.3% 231 105.2% 117 17.4%
NG
Personal expenses 3,021: 16.0% 2,975 16.8% A 46 98.5% 2,179;  28.9% 2,241:  29.6% 62| 102.8% 45 6.7%
Z DA
Other 5,177 27.4% 4,837 27.4% A 340 93.4% 2,229:  29.6% 2,397 31.7% 168 107.5% 72: 10.7%
(e ZES
Operating income 1,364 7.2% 1,291 7.3% A 73 94.6% 1,292 17.1% 1,133 15.0% A 159 87.7% 47 7.0%
CE ZANE
Non-operating income 121:  0.6% 93 0.5% A 28 76.9% 33: 0.4% 26 0.3% AT 78.8% 5  0.7%
CE A i
Non-operating expense 10 0.1% 17 0.1% 7 170.0% 26 0.3% 1 0.0% A 25 3.8% 0 0.0%
L ERIEAY
Ordinary income 1,474 7.8% 1,368 7.7% A 106 92.8% 1,299 17.2% 1,158 15.3% A 141 89.1% 52 7. 7%
KenlFIEE
Extraordinary Income 46 02% 39 02% A 7 84:.8% 16 02% ].0 01% A 6 62.5% 0 00%
FriR
Extraordinary Losses 1 0.0% 590 3.3% 589 59000.0% 15 0.2% 95 1.3% 80 633.3% 0 0.0%
B B4 10 4
Income before income taxes 1,519 8.0% 817 4.6% A 702 53.8% 1,300 17.3% 1,074 14.2% A 226 82.6% 52 7.7%
PR ke
Net income 842:  4.5% 455 2.6% A 387 54.0% 739:  9.8% 619 8.2% A 120 83.8% 30:  4.5%
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progress rate to a plan of 1st Half of FY 2009

DOUU/R NRS HD

(& 7 ) (¥ miD
FNTATA FEA=—t— BALALTY AT
2142 B 1 k2262 H 8 K2 14E2 A 1 F k22622 H 3 FRR214E2 H 1] YRk 22462 H 3]
2009/2 | se kb | 201072 - FEEEE| sEpssm || 0009/2 | JELME| 201072 BEREE( yepssm || 2009/2 ELME] 201072 (BERE| yeppss
IEHE: Ratio | 1Q5E#%E - Ratio | %change || T1GZ1E: Ratio | 1Q3E#E : Ratio | %change || HfHiZHE: Ratio | 1Q3E4% @ Ratio | %change
76 b
Net Sales 53,717: 100.0% 25,371: 100.0%| 47.2%| 37,865: 100.0% 17,661: 100.0%| 46.6%| 15,897: 100.0% 7,564: 100.0%|  47.6%
FLF 4
Gross Profit 31,720; 59.1% 15,032: 59.2%| 47.4% 19,638: 51.9% 9,104: 51.5%| 46.4%|| 12,082; 76.0% 5,773: 76.3%| 47.8%
e B
Selling, General and Administrative expenses | 26,555F  49.4% 12,585: 49.6%| 47.4%| 17,232: 45.5% 7,812: 44.2%| 45.3%| 9,243: 58.1% 4,639: 61.3% 50.2%
PN
Personal expenses 10,643: 19.8% 5,335: 21.0%|  50.1% 6,033: 15.9% 2,975 16.8%| 49.3%| 4,510: 28.4% 2,241 29.6%  49.7%
T A
Other 15,833: 29.5% 7,250: 28.6%| 45.8% 11,200: 29.6% 4,837 27.4%| 43.2%| 4,733: 29.8% 2,397: 31.7%| 50.6%
H R
Operating income 5,165: 9.6% 2,446:  9.6%| 47.4%| 2,406: 6.4% 1,291;:  7.3%| 53.7%|) 2,839: 17.9% 1,133 15.0%  39.9%
B HEIMAS
Non-operating income 281: 0.5% 123:  0.5%|  43.8% 201: 0.5% 93: 0.5%| . 46.3% 80: 0.5% 26 0.3% 32.5%
CEZS 4
Non-operating expense 101 0.2% 18  0.1%|  17.8%) 97:  0.3% 17:  0.1%| 17.5% 4:  0.0% 1: 0.0% 25.0%
& HFIEE
Ordinary income 5,345: 10.0% 2,651: 10.1%| 47.7%[ 2,510: 6.6% 1,368:  7.7%| 54.5%|) 2,915: 18.3% 1,158; 15.3% 39.7%
EwlIEAIEA
Extraordinary Income 0] 0.0% 50 0.2% 0 0.0% 39 0.2% 0 0.0% 10 0.1%
LSRR
Extraordinary Losses 746 1.4% 686 2.7% 92.0% 667 1.8% 590 3.3% 88.5% 79:  0.5% 95 1.3%|] 120.3%
ol 5 [ AT 24 S0 4
Income before income taxes 4,599 8.6% 1,914 7.5% 41.6% 1,843 4.9% 817 4.6% 44.3% 2,836: 17.8% 1,074: 14.2% 37.9%
EEULUIERS
Net income 2,671:  4.8% 1,075: 4.2%  41.8% 931  2.5% 455  2.6%  48.9% 1,680: 10.6% 619: 8.2% 36.8%
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Net Sales, Consolidated

DOUU/R NRS HD

(E 5 M) ¢ mil)
2042 A 1] FRR214F2H ) RIS LL
Kh—L s BL AR —ILF 407 2008/2 7w Eit 2009/2 b | weEzE | mESR
Doutor NichiRes HD 1QEHS Ratio 1QEME Ratio | increase | %change
A=
Net Sales 26,401: 100.0% 25,371 100.0%| A 1,030 96.1%
EEE
Directly Managed Stores 15,397 58.3% 14,850: 58.5%| A 547 96.4%
Np=pa—t—yay7°
Doutor Coffee Shop 3,223 12.2% 3,008: 11.9% A 215 93.3%
TIENYE=IV hTx
Excelsior Caffe 3,881: 14.7% 3,643: 14.4%| A 238 93.9%
VEF )= F AP
Pasta Goemon 3,429  13.0% 3,852 15.2% 423 112.3%
SAB—Te
Sunroom 536 2.0% 482 1.9% A b4 89.9%
Z OB E 5 (N —)
Other Stores (Doutor) 757 2.9% 635 2.5% A 122 83.9%
ZOfEETE(HLR)
Other Stores (NRS) 3,671:  13.5% 3,230: 12.7% A 341 90.5%
EIonA))
Whole Sales 9,829 37.2% 9,645 38.0% A 184 98.1%
FCm#EIZE k-
Sales to FC 6,600: 25.0% 6,1317 24.2% A 469 92.9%
— e |k
Sales to others 3,229  12.2% 3,513 13.8% 285 108.8%
OO EFENA
Other Sales 1,175 4.5% 876 3.5% A 299 74.6%
RPN
Participation Sales 9 0.0% 24 0.1% 15| 266.7%
2AYUT A
Royalty Sales 583 2.2% 542 2.1% A 41 93.0%
Ji R FH AR
Stores Design 583 2.2% 310 1.2% A 273 53.2%
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Number of Shops

DOUU/R NRS HD
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]
Fh—a—t—iav7 mﬁé g g
Doutor Coffee Shop [_‘/\E;
(=) 4 4
g e 5 6
TN A =N T i
Excelsior Cafe IE/\’E':J_'E 0 0
=) 5 6
JnEAE 0 0
Lot B 5 0 0
&F 0 0
INEREAEE FC Total 9 10
B = JE A EF RC Total 0 0
/NEE Sub Total 9 10
£ R(TAWARA-YA) e,
Hamburg TAWARA-YA B J_g 2 2
SAS—1r R S 0 0
Lot R 0 0
/NEE Sub Total 6 6
PAES
Total 15 16
b i B 5 SR
Fk=IL  BULZ
me-eE 28=mM O =i
wrE  140mm 59mam
i 241EH 5 s
PaEE 8= O it e
AN GAEE ] gEE 514
| fi=
chi

Number of Newly Opened Shops
FEK

Opened

F =l BLA
18 i 13 il

83 =i

996 EHR465H
88 i 38k

2 [

Number of Shops by Business
0643 H

0743 H

084F2 H

094F2 H

094F£5 H

Business

FY2005

Y2006

FY2007

FY2008

FY09, May

Rh—a—b—tays 2 1117]  1,148] 1,147 1,124 1,117
Doutor Coffee Shop (HBFC) 987 1,002 998 975 968
T g — o= 138 162 178 175 179
Excelsior Caffe (HHFC) 27 34 35 36 41
H e amoR ok 134 124 117 109 108
Café Colorado (HBEC) 133 123 116 108 106
HT7x <wTHART R Al 15 15 15 11 11
Mauka Meadows (HHFC) 0 0 0 0 0
FI— Dk T 12 11 12 9 9
Olive Tree (OBFC) 6 5 5 4 4
Zoh o 8 10 10 15 15
Others (HHFC) 3 3 3 3 3
INEF 25 1,424 1,470 1,479 1,443 1,439
Sub Total (3BFC) 1,156 1,167 1,157 1,126 1,122

VEHLEE AT

064F5 H
FY2005

074E5 A
Y2006

084E2 A
FY2007

094F2 H
FY2008

0945 H
FY09, May

! 118 128 132 163 168
asta Goemon

SAS—Te 21 2 29 31 31
= (TAWARA-YA)

H)amburg TAWARA-YA 0 1 2 13 18
IREEL 19 19 19 18 19
Ego & | _

e i 22 17 16 14 13
Garlic House Goemon

Lot 138 142 142 136 132
/N

SPGLI 318 333 340 375 381

R—IT A4 T AER
HD Total

WRBEAE

Number of Business Condition Change
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DOUU/R NRS HD
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